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Key Messages from the Panel Discussion

Oversight is a strategic enabler, not
merely a control function
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Panelists emphasized that oversight is often
misunderstood as a mechanism focused solely on
compliance or identifying deficiencies. Instead, effective
oversight supports organizational learning, strengthens
governance, builds trust and helps organizations achieve
better results. As highlighted during the discussion,
oversight contributes to institutional improvement by
identifying risks, strengthening controls, promoting
accountability and helping organizations adapt to
changing environments.
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Panelists discussed the importance of coordination among
oversight actors to avoid duplication, reduce oversight
fatigue and make the best use of limited resources.

Examples highlighted included:
e Regular tripartite coordination meetings between
OIOS, BOA and JIU;
e Information sharing on work programmes and
emerging risks;
« Reliance on previous oversight work where appropriate;
e Risk-based planning and prioritization.

The JIU also explained how it consults annually with all
participating  organizations when  developing its
programme of work and assesses proposed topics based
on relevance, utility, feasibility and timing.
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The discussion underscored that there is no single
oversight body across the UN system. Rather, the UN
oversight architecture is built on complementary
functions:

Oversight in the UN is a system of
complementary functions

e TInternal oversight (such as OIOS and similar internal
oversight offices across the system);

e External audit (through the Board of Auditors and other
external audit arrangements);

¢ Independent system-wide oversight (through the JIU).

Each body provides a distinct perspective while
contributing to a broader framework of accountability and
assurance.

e Independence remains the foundation of credible
oversight

Panelists highlighted several dimensions of oversight
independence:

e Structural independence;

¢ Operational independence;

e Professional independence;

e Financial independence.

The discussion emphasized that independence must be
accompanied by professionalism, objectivity,
methodological rigor and credibility. As noted during the
discussion, independence does not mean isolation.
Effective oversight requires constructive engagement with
management, governing bodies and stakeholders while
maintaining objectivity and impartiality.
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A recurring theme throughout the discussion was that
oversight achieves impact only when recommendations
are acted upon. Oversight bodies can identify risks and
make recommendations, but meaningful change depends
on:

« Engagement by governing bodies;

« Action by executive management;

« Effective monitoring and follow-up by Member States.

Effective oversight depends on
implementation

The discussion highlighted the importance of closing the
accountability loop through sustained implementation
efforts.



Oversight has an important role to
play in UN8O

Panelists reflected on how oversight can support the

2 ! _» Artificial Intelligence and digital
?ui';.' transformation will reshape oversight

Looking ahead, panelists identified digital transformation

ongoing UNB8O initiative and broader reform efforts. and artificial intelligence as major challenges and

opportunities for oversight functions. Key issues discussed
included:
o Developing new
methodologies;
e Building specialized expertise;
o Ensuring appropriate governance of Al systems;
» Using Al responsibly as an oversight tool.

Key areas identified included:
e Shared services;
o Governance reform;
o Efficiency initiatives;
« Harmonization across organizations;
* Risk management;
e Organizational transformation.

audit, evaluation and review

Panelists noted that oversight bodies themselves must
evolve to remain effective in increasingly digital
environments.

The JIU noted that many of these themes have been
examined through previous system-wide reviews and that
oversight can help identify practical reform opportunities
and good practices across the UN system.

Selected Audience Questions

i B3 How can oversight bodies reduce "oversight fatigue"?

Panelists acknowledged that organizations are subject to multiple reviews, audits, evaluations and inspections.
The discussion emphasized that coordination, risk-based planning, information-sharing and stronger reliance on
existing oversight work can help reduce unnecessary burden while maintaining strong accountability
arrangements.

What role do audit and oversight committees play?

The discussion highlighted the important advisory role played by independent audit and oversight committees in
supporting governing bodies and executive heads through expert advice on risk management, internal controls
and oversight arrangements. While not part of the formal Three Lines Model, such committees contribute to
stronger governance and accountability frameworks.

How do oversight bodies uphold gender equality and victim-centred approaches?

OIOS highlighted that gender equality considerations are incorporated across its oversight activities and that
investigations involving sexual exploitation, abuse or harassment apply victim-centred methodologies designed to
minimize retraumatization and strengthen protections for victims and survivors.

> Looking Ahead

Sixty years after its establishment, the Joint Inspection Unit continues to contribute to stronger accountability, improved
governance and enhanced system-wide coherence across the United Nations system.

As the United Nations navigates reform, financial pressures and increasingly complex global challenges, the discussion
reaffirmed that independent oversight remains essential to strengthening trust, improving performance and supporting
the effectiveness of multilateral institutions.

Related Resources:
@ e JIU 60th Anniversary Homepage
JIU Recommendation Tracking System

e JIU Annual Reports

% e JIU Reports
e Presentation Slides



https://www.unjiu.org/content/jiu-60th-anniversary
https://www.unjiu.org/content/jiu-recommendations-1
https://www.unjiu.org/content/annual-reports-programme-work
https://www.unjiu.org/content/reports
https://www.unjiu.org/sites/www.unjiu.org/files/jiu60_high-level_panel_presentation.pdf
https://www.unjiu.org/sites/www.unjiu.org/files/jiu60_high-level_panel_presentation.pdf
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