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Pezome

GE.15-03660

YnpaBieHue KOHTPAKTHOH 1eATeJILHOCTHIO U PeryJinpoBaHue HCIOJTHEeHH S
KOHTPAKTOB B cucteMe Opranuzanuu Oobennnenubix Hanmid
JIU/REP/2014/9

B mensx BBIIOTHEHHS CBOMX MaHIATOB M OCYILECTBICHHS NMPOTrpaMM OpraHH-
3aruu cucteMbl Opranusanun O0vennaeHHBX Hamuii B 2013 romy 3akaio9uiag Ko H-
TpaKTHl Ha 3aKyIKy TOBAapOB M YCIYT Ha 00myro cymmy 6onee 16 mupa. momn. CHIA.
3TOT 00BEM pecypcoB AEMOHCTPUPYET MAcIITAaOBl MOTEHIIHAIBHBIX PHCKOB, C KOTO-
PBIMH MOTYT CTOJIKHYTHCS OpPTaHH3alM{ B CBOMX B3aHMOOTHOLICHUSIX C MOIPSAYH-
KaMH.

TocymapcTBa-4ieHsl W IOHOPHI OXXHIAIOT, YTO O3TH OpPTaHU3AIUU BHEIPAT
yIIpaBICHICCKUE CTPYKTYPHI U MEPHI MOJOTICTHOCTH st obecnedeHus 3¢ PpeKTHBH 0-
IO W pe3yAbTaTHBHOTO YIPAaBICHHUS KOHTPAKTHON NEATCIHHOCTHIO U CBEACHUSA K MH-
HAMYMY PUCKOB MOIICHHHYECTBA, KOPPYNIIINK U HEHAJIEKAIIETO yIpaBleHus. B oT-
BET Ha ATO OpPTaHHW3AINHU Hadadl MpoBeAeHHE pedopM, HallpaBICHHBIX Ha MOJICPHH-
3aI[MI0 U ONTUMH3AINIO 3aKYIIOYHOH nesaTeabHOCTH. [lo MHOTHM HampaBieHUsIM OBLIT
JOCTHTHYT Iporpecc: OBUTM yKpeIUIeHBl (PYHKIHH 3aKyNOK, OBUIH CO3JaHBI ILIAT-
GbopMBI W ceTH, a B HACTOSIIEe BpeMs IMPOAOIDKAETCS COINIacOBaHUE CTpPATETHH U
MPaKTUKHN 3aKyIMOYHOU NEesSTEeIBHOCTH Pa3NIUYHBIX OopraHu3anuii cucreMbl OpraHusa-
muy O0bennHeHHBIX Hamumii.

Tem He MeHee 3TH pedOpPMBI 3aTparnBajii NPEUMYMIECTBEHHO 3aKyNOYHYIO
JeSATEIBbHOCTh Ha 3Tale, MPEIIeCTBYIOMEM 3aKII0UCHUIO KOHTpakTa. [Ipu 3ToM 1o -
X0/1aM K 3G (PEeKTUBHOMY yIIPABICHHUIO KOHTPAKTHOHN JEATEIbHOCTHIO MOCIE 3aKII0Ye-
HUS KOHTPAKTa YAEIsJI0Ch MEHbIIE BHHMAaHHMs, HECMOTPSA Ha TO, YTO YNpaBIEHHUE
KOHTPAaKTHON AEATEIbHOCTHIO IIOCJIE 3aKIIOUYEHHsS KOHTPAKTa SBISETCS OJHUM W3
HanOoJiee MOJIBEPKEHHBIX PUCKaM 3TaloB XU3HEHHOTO IUKJa 3aKynok. HezaBucumo
OT TOTO, HACKOJIBKO XOPOIIO MPOIIEN 3TAM ITONCKA MMOCTABIIMKOB M 3aKJIIOYEHUS KO H-
TpaKkTa, UMEHHO IESATEIbHOCThH IOCIE 3aKJIIOUeHHUS KOHTpakTa omnpeznenseT 3¢¢ ex-
THBHOCTH JIOCTHI)KEHHUS MOCTABIICHHBIX LIEJIeH, a TaKXKe YpOBEeHb cOOMIoeHns Tpedo-
BaHWH B OTHOIICHWM HCIIOJHEHHUS KOHTPAaKTa, YyCTAHOBIECHHBIX CPOKOB, KauecTBa U
CTOMMOCTH.

O0benuHenHass uHcnekuuoHHas rpynna (OUI') nposena HacTosiumi 00-
30p, 4YTOOBI NMPOAHAJM3MPOBATh, KaK OpraHu3anuu cucremMbl OpraHmsanum
Oo0benuHenHbIXx Hanuii ynpaBasiloT KOHTPAKTAMM Ha 3aKyNIKY TOBApOB U YCJYT
nocJie MX 3aKJII0YEeHHs, C I[eJbI0 BBISIBUTH NMEPeI0BYI0 NPAKTHKY M U3BJIeYeHHbIe
YPOKH, a TaK:Ke ONpedeuTh 001aCTH, B KOTOPbIX Heo0X0AMMbI JaJibHelIue
YJAy4lIeHUsI M 00ecliedYuTh COIVIACOBAHHOCTb 3aKYNOYHOM /1esiTeILHOCTH 0 Beeil
cucreme.

Jnst neneit Hacrosimero 063opa TepMHUH "YIpaBieHHWE KOHTPAKTHOW JESTENb-
HOCTBIO" OTHOCHTCA K JAESATEIbHOCTH, OCYLIECTBIAEMON MOcClIe 3aKI4eHUus KOH-
TpaKTa, BKJIIOUasl T€ MEPONPHUSITHUSA, KOTOPbIE CBA3AHBI C "PEryniupoBaHUEM HCIOJHE-
HUSI KOHTPAKTOB".

Opranm3anun cucteMbl Opranuszanuu OObeguHEeHHBIX Hanwmit 3akirodaror
pa3sHOOOpa3HbIe KOHTPAKTHI Ha 3aKyNKy TOBapOB W YCIYI, CYINIECTBEHHO OTIUYAIO-
aruecs M0 CTOMMOCTH, CPOKaM JEHCTBUS M CIIOKHOCTH. TakuMm oOpa3om, XxapakTep H
MacImTadbl YIPaBICHUS] KOHTPAKTHON NEATEIbHOCTHIO 3aBUCAT OT 00beMa, XapakTe-
pa, CIOXKHOCTH U MPOQIIIS PUCKOB, CBOUCTBEHHBIX KaXJOMY OTIEIBHOMY KOHTPAKTY.
B HacTosimieM 0030pe HE paccMaTpHBAKOTCSA BCE acIEKTHI U BOIPOCHI, CBSA3AHHEIC C
NPAKTUKON yIpaBJIeHUs] KOHTPAKTHOM NESATENbHOCThIO MOCJE 3aKIIOYEeHUs] KOHTpPaK-
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Ta, HO oco00e BHUMaHHE YACHAACTCSA TUNUYHBIM np06neMaM B TAaKHX 00JaCTAX Kak:
o6111ee PYKOBOACTBO HpolecCaMu YIIpaBJICHUSA KOHTpaKTHOfI ACATCIbHOCTBIO, JIKO/-
CKHE PCCYPChI U YKPCIUICHUEC INMOTCHI[MAJIa, KOHTPOJb 3a UCIIOJHCHUEM, YIIPABJICHUC
HN3MCHCHHUEM KOHTPAKTOB, BCIOMOTI'aTCJIbHBIC CUCTCMbI aBTOMATU3alluU, 4 TAKKC rap-
MOHHBaHHH/B3aHMO[{eﬁCTBHe MCXKAY OpraHu3alusaMU.

B xonme storo 0630pa OBUIO yCTAHOBICHO, YTO NPaKTHKa YHOPaBICHHSA KOH-
TPaKTHON NESTENbHOCTHIO CTpajaeT LENbIM PSAJOM HEJOCTAaTKOB, YTO MOAKPEIISET
AQHAJIOTUYHBIC BBIBOJIBI, CACIaHHbIC BHYTPCHHUMH M BHCITHUMH PEBH30PaMU OpPTaHHU-
sanuii cuctembl Opranu3anun O0benquHeHHbIX Hamuit. CX0kecTh HeOCTaTKOB B 0 0-
JIaCTU YIpaBJIEHHUS KOHTPAKTHON MAESATENBbHOCTHIO B Pa3jIUYHBIX OPTaHHU3AIUSIX CH-
crembl Opranusanuu O0bequHeHHBIX Haruii Bkyme ¢ macmrabamMu u oObeMaMu 3a-
KYIOK CBHUJCTEIbCTBYIOT O HEOOXOMUMOCTH MPHHITUS BCEMHU 3aHMHTCPECOBAHHBIMU
CTOPOHAMHU COTJIACOBAHHBIX MEp MO PELIeHUI0 3TOM cucTtemMHoi mpoOiemsbl. Ilepe-
YHCJIEeHHbIE B HACTOSIIIEM JOKJIa/le HEJOCTATKH He YIACTCS YCTPAHUTH 0 TeX
Nnop, NMoKa He OyAyT A10padoTaHbl HOPMATHUBHBIE JOKYMEHTHI U NMpPoUeayPbl U He
Oya1yT NPUHATHI KOHKPETHbIE MepPbI M0 COBEPIIEHCTBOBAHUIO MPAKTUKH YNpPaB-
JIeHUs] KOHTPAKTHOI 1eTeJbHOCTHIO MOCJIe 3aAKJII0UEHUsTI KOHTPAKTOB.

OcHOBHBIE 3aMeYaHUA U BbIBOAbI

Cmpamezuu u npouedypvl ynpaeieHus KOHMPAKMAMU HEOOHO3HAUHbI U 3a4a-
Cmy omcymcmeynom

* PykoBoguTenu U COTpyAHUKH BO Bcel cucteme Opranuzanuu OO0beAMHEHHBIX
Hamnuii nmpu3zHamOT OTCYyTCTBHE MOAPOOHBIX CTpaTeruil M MPOIEayp, Ompese-
JICHHBIX KOHKPETHO AJI1 YNPaBIeHUS KOHTPAKTHOW NESITEIbHOCTBIO, a Takke
HEO0OX0IMMOCTh BHEAPEHHs Oojiee YETKHX PYKOBOJACTB IO YNPaBJICHHUIO KOH-
TpakTaMH MOCJe UX 3aKiIlodeHusd. TeM He MeHee Ja)xe B TeX HEeMHOTHUX Clyda-
X, KOTJla TaKue PYKOBOJCTBA CYIIECTBYIOT, OTCYTCTBYIOT MEXaHU3MBI obecre-
YEHHUs MOCJIE0BATEIBHOr0 COOIIOEHN TaKUX CTpaTeruil u mpouenyp (pexo-
MeHgamuu 1 u 2).

Heooxo00umo uemko onpedeaums cmpyKkmyput, poiu u cgrepvl 0meemcmeeHHOCmU
6 oOnacmu ynpaegiienus KOHmMpaKmamu

* B GonpumimHCTBE OpTaHU3aIUii KOHTPAKTHl MOAMUCHIBAIOT JOJDKHOCTHBIE JIHIIA,
OTBEYAIOIIME 3a 3aKYNKH, HO MOCJIE 3TOTO yIpaBlIeHHEe KOHTpPaKTaMH Iepera-
eTcs 3aKa3ynuKaM, pyKOBOAUTEISAM MPOEKTOB WM IPYTMM CTOpPOHAM IpH oTpa-
HUYEHHOM yYaCTHHU JOJKHOCTHBIX JIMI, OTBEYAIOIIMNX 3a 3aKYIKH, HIH APYTUX
HKCIIEPTOB B 00JIACTH YIpaBIeHUS KOHTPAKTHOHN IesATeabHOCTHI0. B GonpmuH-
CTBE CIIydaeB POJIM U c(hepbl OTBETCTBEHHOCTH B OOJIACTH yNpaBieHUS KOH-
TPakTaMH IOCJIE UX 3aKIIOYEHHS HE ABJISIOTCS YETKO ONpEeeICHHBIMH MU He
JeJEeTUPYOTCA Hajiexamum oopasom. [Ipu 3ToM deTkoe penerupoBaHue mo-
HOMOYHMH M OTBETCTBEHHOCTH JIMIIAM, YNPABISIOMHUM KOHTPAKTaMH IMOCIE HUX
3aKJIFOUCHUS, ABISETCS BaXXHEWIIMM (akTopoM co3naHus 3(Q(PeKTUBHOU CH-
CTEeMBI YIPaBICHUS KOHTPAKTaMH, 0COOCHHO KOTAa 3aKyIKH JCIEeHTpalIn30Ba-
Hbl. Kak mokasbpIiBaeT moiydeHHass mH(pOpManus, OTCYTCTBHE TAaKOTO JeJeru-
pOBaHHS MPUBOIUT K HEAIDPEKTUBHOCTH M OTCYTCTBHIO IOJOTYETHOCTH (pe-
KOMeHJanus 3).

* CnenuaJu3upOBaHHBIE OTIEJBI/CEKINH 110 YIPABICHUIO KOHTPAKTaMH, B IITAT
KOTOPBIX BXOASAT MpO(eCCHOHANbHBIE SKCIEPTH B 00JacTH yIpaBJICHHS KOH-
TpakTaM¥, MNOBHIIAIOT 3(P(HEKTHBHOCTh PAOOTHI M CUHTAIOTCS MepeaoBOi
MPAaKTUKON B YaCTHOM M TOCYZapCTBEHHOM cekTopax. IIpodeccmonanmzanus
yIpaBIeHUS KOHTPAKTHOHW NESITEIBHOCTBIO W CO3JAaHHWE OTACJIOB IO yIpaBie-
HUIO KOHTPaKTaMH B CIy4asx, KOTJa 3TO ONPaBIaHO 00BEMOM 3aKYIIOK HIH
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CJIOXXHOCTBIO KOHTPAKTOB, SIBISIIOTCS 00JIaCTAMH, KOTOpbIe TPeOyIOT BHUMaHUS
KaK CO CTOPOHBI CTaplIero pyKOBOJCTBa, TaK U CO CTOPOHBI JIMI, HEHOCPE-
CTBEHHO 3aHMMAIOIIMXCS YINpaBJICHHEM KOHTPAaKTaMM, M B OpraHU3alUIX CH-
creMbl Oprannzanuu O0bennHeHHbIX Hanuil (pexomenganus 4).

Ilpodnemul ¢ chepe nodzomoeKu u yKpenieHus nOmMeHyuala

* B pesynbraTe mpoBeaeHUs 0030pa OBLIO YCTAHOBJICHO, YTO OONBIIMHCTBO OP-
ranusanuii cuctemsl Oprannzanuu OObequHeHHBIX Hanuii HaxomsTcs B puc-
KOBaHHOM IOJIOKEHUH, MOCKOJIbKY Y HUX HET JOCTATOYHOTO YHCIA COTPY/IH H-
KOB, 00NMaJaroluX HaAJIC)KAI[UMH HaBBIKAMH [JIsl YIPAaBICHHUS KOHTPAKTaMH
nociie uX 3aknpodeHus. TakuMm obpa3om, mpobiema, ¢ KOTOPOil CTalKHBAOTCS
MHOTHE OpraHU3al[id, COCTOUT B TOM, 00NaAarT JIW OHH ceiyac U OyayT Jin
OHHM B OyayuieM o0nafaTh MOTEHIMANIOM M HABBIKAMH ISl YIPABICHHS KO H-
TpakTaMH B YCIOBHUSX pacTymiero oobema mporpamm. CymiecTByrOIUe mpo-
rpaMMBbl TIOATOTOBKM HEJOCTATOYHO MOJIHO OXBATBIBAIOT BCE JTAIlbl Mpollecca
3aKyIMOK, MIOCKOJIBKY OHH B OCHOBHOM IMOCBSIICHBI HaYaIbHBIM CTAIUSIM 3TOTO
nporecca (pa3MeleHne 3asBOK, BBIOOP MOCTABIIHKA U 3aKITIOYCHHE KOHTPaK-
ta). [Ipu 3TOM MOATOTOBKA MO BOMPOCAM YIPABICHUS KOHTPAKTAMH MOCIC UX
3aKJTIOYEHUS] B OOJBIIMHCTBE OPTAHU3ANMA OTCYTCTBYeT (peKOMEHIAIUH 5
u 6).

Omcymcmeue ynpaeénenusa puckamu Ha ypoeHe ynpaesjienusil KOHnmpakmamu

* B GonpminHCTBE 00CIEAOBAaHHBIX OpTraHM3alUil MJIAHBI MO YNpPaBICHUIO PHC-
KaMH, CBSI3aHHBIMU C 3aKyIKaMHM, €CJIH OHU CYIIECTBYIOT, OXBAaThIBAIOT PUCKHU
Ha JTare 0 3aKJII0YEeHUs KOHTPAaKTa M OOBIYHO BKJIIOYAIOT B ceOs BONPOCHI,
CBS3aHHBIE ¢ BBIOOpOM moapsiaunka. He ObLIo HalijleHO HM OJHOTO NpHMepa
CHCTEeMaTHYECKOM OIIEHKHM PHUCKOB, BO3HHUKAIOIIMX IOCIE 3aKI0YeHUS KOH-
TpakTa, KOTopas Morna Obl IOMOYb HE TOJIBKO BBISBHUTH TakMe PUCKH, HO U
OmpeneNnuTh, KaKhe HMMEHHO MEpONPHUATHS MO YNPaBICHUIO KOHTPaKTaMu
HE0OXO0AMMO OCYLIECTBUTh, KaKU€ MMEHHO JIFOJCKHE PECYpPCHI CIeAyeT BBIJE-
JUTH JJIs1 YIPaBICHUS KOHTPAKTHON AEATENbHOCTHIO, @ TAK)KE JOJDKHBI JIU OHHU
001aaaTh 0COOBIMHM HaBBIKAMH M KAKUMH UMEHHO (peKoMeHaanus 7).

I(oumpom; 3a ucnojinenuem KOLmpaxkmoe Hymr)aemc;l 6 cosepuiencmeoeanuu

* PerymsipHblii KOHTPOJbH 3a MCIOJHEHHEM KOHTPAKTOB IMOCIE WX 3aKIHOUCHUS
ABJIACTCA KPUTHYCCKUM q)aKTOpOM B O6eCHe‘IeHI/II/I TOTO, LITO6I:-I TOBAapbl U
YCIYTH MOCTAaBJISINCH BOBpEMsI U B paMKax OrojkeTa W 4TOOBI COOIIOJANNCH
Tpe6OBaHI/I${ K UX Ka4YC€CTBY, OCO6€HHO B CJIy4a€ KOHTPAKTOB, OTJIUYAIOUIUXCA
HanOoJbIIEeH CIOKHOCThIO U Hanboyiee BEHICOKUM YPOBHEM pUCKOB. bes mocTo-
STHHOTO KOHTPOJISI CO CTOPOHBI AKCIEPTOB BO3HUKAIOT PUCKH HEHAIJICKAIICTO
HCIOJHEHHS MOAPSIIIMKOM CBOMX 0053aTEIbCTB, HEHAJICKAIIETO OKa3aHHS
YCAYT WJIM 3aBBINICHHOM OIIATHI [0 CPABHEHHUIO C IIEHHOCTHIO MPEIOCTABICH-
HBIX YCIIYT. XOTsI HECKOJILKO opramﬂaunﬁ NPpUHUMAIOT YCIICIIHBIC MEPBI JJIA
YCUICHUA KOHTPOJIA 3a HCIOJHCHHUEM KOHTPAKTOB, BBINMYCKasd YIYYHICHHBIC
PYKOBOACTBA M COBEPIIEHCTBYS MPOLEAYPbl MOHUTOPHUHTA, PE3YJIBTATEl HACTO-
simero 0030pa W MaTepUalibl, MPEIOCTABICHHBIC IOJCBBIMH OTACICHUIMH,
YKa3bIBaIOT HA MOCTOSSHHOE HAJIMYWE HEJOCTATKOB B 3TOM 00JIaCTH.

Omuemnocmsp 0pa60me nodp}ldlmkos He AGNACMCA CUCMEMAMUYECKOT

e Onenka paboOThl MOAPSAMUMKA SIBISIETCS BaKHBIM DJIEMEHTOM Mpollecca 3aKy-
nmok. OHa oTpa)xaeT TO, B KAKOH CTEMEeHH MOJPSAIUK JEMOHCTPHUPYET CIOCO0-
HOCTh COOTBETCTBOBATh TPEOOBAHUSIM KOHKPETHOTO KOHTPAKTa B OTHOIIEHUH
CTOMMOCTH, CPOKOB M pe3yinbpraToB. OHA OTpa)kaeT TAKKe TaKue MmapaMeTphl,
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KaK COOJIIOICHHE MOJAPSAYMKOM HOPM JOOpPOCOBECTHOCTH M JAEIIOBOH ITHKH,
YIOBJIETBOPEHHOCTh KOHEYHOTO I10JI30BATENsI, U CBA3aHHYIO C 3THM HH(}Op-
Manuio. 3a UCKIIOUEHHEM HECKOJbKUX OpraHMU3aluil, OlleHKa MOAPSIAYMKOB HE
MPOBOAUTCSA CUCTEMATUYECKH, U BO MHOTUX ClIy4asgX MEXaHU3MBI PyKOBOJCTBA
JeHCTBUSIMU JIHI], OTBEYAIOIUX 33 TaKyl0 OI€HKY, He ompeaeneHsl. Kpome To-
ro, OOJNBUIMHCTBO OpPTaHU3alMi HE UMEIOT LIEHTPAJIN30BAaHHOW CHCTEMBI BeJe-
HUS y4eTa OLCHKU paboThl NOAPSIAUYNKOB (peKOMeHIanus §).

Heob6xo00uma coznacoeannas cucmema camcuuﬁ, RPUMEHAEMDBIX K ROCMaAsUiUKaAm

* Opranm3anuu cuctembl Opranm3anuu OObenuHeHHBIX Hamnuit B HacrosIice

BpeMs paboTar0T B HANPABICHUH CO3JaHHS CXOJIHBIX CHCTEM OLEHKH TOIpS -
YHKOB, KOTOPbIE MO3BOJISIT UM (UKCHPOBATH AaHHBIE 00 3 (EKTUBHOCTH MO -
PAOYMKOB U 0OMEHHMBATHCA UMH. L{eab cocTouT B TOM, 4TOOBI CO3/1aTh LIEHTp a-
JU30BAaHHBIA "YEpHBIH CIMHUCOK" MOCTABIIMKOB, B KOTOPBIH OyaeT BKIIOUYCHA
uHbopMalKs O PEHICHUSAX OTIEIbHBIX YYPEXKACHHH O HENPUTrOJHOCTH IO-
CTaBIIMKOB MJIM NPUMEHEHHBIX K HUM CaHKIUSAX, IpUYEM Takas WHhopManus
OyneT reHepHUpoOBaTHCS HAa OCHOBE MPOLEAYPHI, MOAUHHAIOMIEHCS eIUHBIM IIpa-
BwiIaM. Takas cucTemMa MOMOXET OpTraHHM3alUsAM NPUHUMATh OCO3HAHHBIE pe-
HICHUS MPU BBIOOPE MOAPSATYMKOB U CBECTH K MHHHUMYMY BEPOSTHOCTH TOTO,
4TOOBI MOCTABUIMK, 3aMEUYCHHBIH B HEd(Q(EKTHUBHOW paboTe MM MOLICHHWY e-
CTBE B OJJTHOW OpraHu3anuy, 3aKJIOYUJI KOHTPAKT C APYTroil opraHu3anuei.

H3menenue KoHmpakmoe

* Buecenue B KOHTpPAKT H3MEHEHHUU B X0A€ €ro UCIIOJTHCHUSA ABJIACTCSA HEeHn30exX-

HBIM M B ONPEJEICHHBIX CIydasX JOBOJIBHO YAaCTBIM SIBJICHUEM, IIOCKOJIBKY
TpeOOBaHUS U 0OCTOSTENHCTBA MOTYT U3MEHATHCS. MI3MEHEHUs: MOTYT Kacarhb-
Csl CpOKa AEHCTBUS KOHTPAKTa, TEXHUYECKUX TpeOOBaHUMU, MepeyHs IIOCTaBI -
€MBIX TOBapOB/yCIIYTI HJIM aJMUHUCTPATUBHBIX aclekToB. To, moyeMy MMEHHO
BHOCSTCS M3MEHEHHS M KaK oOecmedmBaeTcsi yNpaBieHHE ITUM MPOIECCOM,
SABJISETCS KPUTHYECKH BaXKHBIM (AKTOPOM ISl HAJJIEkKAIIero HCIOJHEHUS
KOHTpAaKTa.

Hu onna opranusanusi He Oblja TOTOBAa INPEJACTABUTH KOHCOJHMIHUPOBAHHYIO
nHbOPMAIMIO O IPUYMHAX U MOCIEACTBUAX BHECEHHUS M3MEHEHUU B TEKylue
WIM TNPONLIbIE KOHTPAKThl. VM3MeHEHHus, OTpakalllue IPEeBbIIIEHHE CMETHI,
3a/lep)KKH ¥ HEOIpaBJaHHOE MPOAJIEHHE CPOKOB, a TAaK)Ke IPUEMKa TOBAPOB
WIH yCIyr HEHAJUIe)Kallero KauecTBa YKa3bIBAalOT Ha IMPOOJeMBl B 00JIacTH
yopaBieHus] KOHTpakTamMu. KoJin4yecTBEHHO U KayeCTBEHHO OLICHUTH MOCIe]l-
CTBHS TaKUX HEJIOCTATKOB OBUIO HEBO3MOXHO BCIIEJCTBHE OTCYTCTBUS JOKY-
MEHTAllMM B M3Y4YEHHBIX opraHu3anusx. OTcyrcTBue MHOOPMAIMU O CUCTEM-
HBIX HEJ0CTaTKaxX, CBSI3aHHBIX C U3BMEHEHHEM KOHTPAKTOB, HE IO3BOJISET MPH-
HSTh KOPPEKTHPYIOUIME MEpPbl U MOXET CHH3UTh 3KOHOMHUYECKYI0 3 (eKTHB-
HOCTH IpoTpaMM (pexomeHganus 9).

IlIpeoycmompennsie 6 KOHmMpPAKmMax wimpagnovle cCAaHKYuU He 6cez0a NPUMEHAIOMCA

» llITpadHble CaHKIHMH 3aNIUIIAIOT OPTAHU3AIMIO, €CIM KOHTPAKT HE HCIOJH -

€TCsl B COOTBETCTBUM C €r0 YCIOBUSAMM HJIM €CJIU YCIOBHUS KOHTpPakTa Hapy-
marTcs. X0oTa mTpadHbIe CAaHKIIUN MPEeIyCMOTPEHbBI B CTAHAAPTHBIX IOJIOXKe-
HUAX KOHTPAKTOB, B pe3yabTare 0030pa OBLIO yCTAHOBIEHO, YTO Ha MPAKTHUKE
OHU 3a49aCTyI0 HE IPUMEHSIOTCS, 0COOCHHO B CIIydasiX, CB3aHHBIX C HEYCTO ii-
KaMH W/VIM TapaHTHUWHBIMH 3aJ0TaMHU.

* BenencTBue oTCYTCTBUS TUCHUIUIMHBI WM KBadu(puKauu, HeOOXOUMOM 115

cbopa HEOOXOAUMBIX TOKA3aTEIbCTB B IEJAX BBIIBUKEHUS TPEOOBAHUN O BBHI-

GE.15-03660




JIU/REP/2014/9

GE.15-03660

mare HEYCTOWKM WM MPETEH3UH B OTHOIIEHWH TapaHTHIHOTO 3aiora, 00ib-
MIMHCTBO opraHu3anuii cucrembl Opranusanuu OObenuHeHHBbIX Hanwmii, xak
MPEACTABISIETCSA, CHUCXOIUTEIbHBl K CBOMM MOAPSATYMKAM, YTO MPUBOJUT K
MOTEHIIMATbHBIM (PHHAHCOBBIM YOBITKAM OpPraHU3AIMil U HX MporpaMM (peKo-
Menaamus 10).

Cucmembsl obecneuenHus Kauecmea u KOHmMpOoJ/ib

* MexaHHU3MBl BHYTPEHHEr0 HaJ30pa, Takue Kak (QYHKLUUU ayiuTa, pacciieoBa-
HUH 1 OLEHKH, PaBHO KaK M BHELIHUH HaJq30p, 00eCIeuynBarOT Ka4eCTBO U MO I~
TBepx)AeHUE dP(DEKTUBHOCTH M PE3yIbTaTHBHOCTH AESTEIHHOCTH MO YIpaB-
JICHUIO KOHTpakTaMu. TeM He MecHee B OYEHb HEMHOIUX OpraHu3alusiX HUC-
MOJIB3YIOTCSl ApYrMe MeXaHU3Mbl o0ecleyeHHs rapaHTUH W KOHTPOJS, TaKue
KaK NepUOJUYeCcKie BHYTPEHHUE 0030PHI U MOKa3aTeNH Pe3yIbTaTUBHOCTH, C
MOMOIIBI0 KOTOPBIX MOXKHO OBIJIO OBl OCYLIECTBISATH MOHUTOPUHT 3aKyNOYHOMN
JIeSITEIbHOCTU BO BCEHl OpraHu3anuu B Lea0M. XOTs HEKOTOpbIE OTHEIbI 3aKy-
MOK IMITa0-KBAapTUP OINpeeNUiIN IoKa3aTedd pe3yIbTaTUBHOCTH IS OLIEHKHU
3aKyNOYHO! JesTeIbHOCTH BO BCEH OpraHU3aluii, 3TU Mepbl MO Obl OBITH
6onee 3¢ PexkTUBHBIMU, eciii OBl OHU 3aTParuBajid TaAKXKE U BOIPOCHI yIpaBie-
HHUSI KOHTPAKTaMU MOCJIE UX 3aKJIIOUYCHHUS.

Hugpopmayuonnvie cucmemvt Hed0ocmamouno I¢hhexkmueno noooepicusarom oes-
menbHOCmb NO YRPAGAEeHUI0 KOHMPAKMaMU

* XoTa B cHUCTeMax OOLICOPraHM3alMOHHOTO ILUIAHUPOBAaHUSA PECYpCOB Ipeny-
CMOTpEHBI 00IKe QYHKIHH, OTHOCSIIUECS K MPOIlEcCaM, CBA3aHHBIM C 3aKyI-
KaMH, B HUX DEIKO 00ecleuMBaroTCsi Takue (PYHKLIHMHM 1O YIpPaBICHUIO KOH-
TpakTaMH MOCJe UX 3aKII0YCHUS, KaK KOHTPOJb 3a HCIOJHEHUEM, pa3IudHbIe
HallOMHUHAHUs, MPEJoCTaBIeHNE HHPOPMALIUK O pacxodax B peXUMeE pealibHo-
ro BpeMEHH WM MHQOpMALMU O pacxolax B pa3OMBKe MO JOHKHOCTHBIM JIH-
I1aM, OTBEYAIOIINM 3a 3aKyNKH, UJIN B pa3buBke mo moapsaunkaMm. Hampumep,
HEBO3MOXXHO IOJYYHUTh JaHHBIE O HAKOIUICHHOM Ha ONpPEAeIeHHBIH MOMEHT
BPEMEHH Iepepacxojie CPeacTB Wik 00 obimeM o0beMe MaTepHalbHOH OTBET-
CTBEHHOCTH OpPTaHHM3aIMH, CBA3AHHONH ¢ KOHTpakTaMu. TOYHO Tak ke HE Bce-
I7la BO3MOXHO y3HaTh OOIIYI0 CTOMMOCTh KOHTPAKTOB, KOTOPBIE C KOHKPETHBIM
MOAPSIAYUKOM 3aKJIIOYUIIN pa3IudYHbIe OTAeNeHUs opraHu3anuu. OTCyTCTBHUE
Takod MHGOPMALMK MOXKET MPENsTCTBOBATh NMPUHATHIO 00OCHOBAHHBIX pellle-
HUW M CHMXKATh Pe3yJbTATUBHOCTb U 3(Q(HEKTHUBHOCTh yNpaBIEHUs KOHTpaKTa-
MHu (pexoMeHaamus 11).

Compyonuuecmeo u ezaumooeiicmeue 6 00aacmu 3aKynok 6 cucmeme Opzanusa-
uuu OQoveounennvix Hayui

e 3akymnoyHas cetb KoMuTeTa BHICOKOTO ypOBHS Mo ympaBieHuto — KoopnuHa-
IIMOHHOTO COBETa PYKOBOJMTENEH ITOCTUIIA 3aMETHOTO Tporpecca B OCY-
MIECTBICHUH PsANa MEPOMPHUITHHA MO COTIACOBAHHIO JESITECIBHOCTH B CHCTEME
Opranuzanuu O6benmHeHHbIXx Hanwmit. Tem HEe MeHee 00€CIOKOEHHOCTHh BBI-
3bIBa€T HENOCTATOYHOE BHHUMAaHHWE K YMPABJICHUIO KOHTPAKTHOW NESATEIHHO-
CTBIO TOCJIe 3aKIIOYCHUS KOHTPAKTa, MOCKOJBKY, KaK MpPEeACTaBIIETCSI, HEKO-
TOpbIMH ydacTHHUKaMu CeTH OHO pacCMaTpUBAaEeTCs B KadyeCTBE BOMPOCAa BTO-
pPOCTENEHHOW Ba)XHOCTH. YIpaBJIeHHE KOHTPAKTHON JEATEIbHOCTHIO IMOCTE
3aKTI0UYCHUS KOHTpPAKTa SIBISETCS JTAloOM J>KM3HEHHOTO ITMKJIA 3aKYIOK, CBS-
3aHHBIM CO 3HAYUTEIBLHBIMU PUCKAMHU, H OHO MOXET OBITh clelaHo 6omee 3 ¢-
(eKTUBHBIM TOCPEACTBOM COTPYIHHYECTBA MEXKIY YUPEKICHUSIMH, HANpaB-
JICHHOTO Ha COTJAaCOBAaHHWE COOTBETCTBYIOIIUX CTpaTETHi, MPOIEAyp U PYKO-
BOJACTB (pexoMeHmamnus 12).
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PexomMenaanuu
Pexomenganus 1

JIMpeKTHBHBIM OpraHaM opraHm3anuii cucrembnl Opranmzanuu O6bean-
HeHHbIX Hanmii ciaeayeTr mopyYnTh MCNOJHHUTEIbLHBIM I[M1aBaM CBOMX OpraHu3a-
Il 00HOBHUTBL M, TaM, I/le 3TO He00X0ANMMO, pa3padoTaTh KOHKPETHBbIe cTpaTe-
THH, NPOUEAYPbl, PYKOBOACTBA U CHCTEMbI OCYLIeCTBJCHHUS MOCIeIYIOIMX /e -
CTBHII B HeJAX o0ecrnedeHUs Pe3yaIbTATHBHOIO M 3(P(PEeKTHBHOIO YNpaBJCHUS
KOHTPAKTHO NeTeIbHOCTBIO I0CJIe 3aKJII0YeHHSI KOHTPAaKTOB.

Pexomenganus 2

M CcnoJHUTENBbHBIM IJIaBAM 0prann3auni’l CHCTEMBI Oprann3aunn O0b-
CINHCHHBbIX Halll/li/i cjeayeT BKJAKWYATh B CBOU €KEIrOAHbLIC OTYETHI O ceanq)n-
Kalnu 1o pe3yjabTarTaM BHYTPEHHEI0 KOHTPOJHA, KAK CO CTOPOHLI OTAE€JbHBIX
Jul, 3AaHUMAKIHUXCA 3aKyYyIIKaMH, TAK U CO CTOPOHBLI OpraHa mo ynpabJICHHUIO
KOHTPAKTaMH, NOATBEPIKIACHUE TOI0, YTO UCHNOJHCHHE KOHTPAKTOB MOJHOCTHIO
COOTBETCTBYET CTPpATECIrusiM, nnpoucaypam u ipaBsujgamM Opranm3anmu.

Pexomenganusa 3

JMpeKTUBHBIM OpraHaM opraHu3anui cucrembl Opranusanun OO0beau-
HeHHBbIX Hanuii cieayer nopy4uTh MCHOJHHUTEIBHBIM INIaBAM CBOHX OpPraHu3a-
LUl BHEAPUTH CHCTEMY, COIVIACHO KOTOPOM JIMIAa, Ha3HAYEHHbIE JJIs YIpaBJe-
HHUS KOHTPAKTaAMH I0CJIe UX 3aKJIIYEeHHUs, B IHCbMEHHOM BH/JE yBeIOMJIAITCS
00 MX MOJOTYETHOCTH M O00SI3AHHOCTAX B X0Je YNPABJICHHS] KOHTPAKTOM, a TaK-
ske 001a1a10T TpedyeMoii KBaTupUKaL el 1151 YIPAaBJIeHHs] KOHTPaKTaMM.

Pexomenpanusa 4

M CnoJHUTENbHBIM IJIaBaM opraﬂn3aunﬁ CHCTEMBI Opraﬂn3aunn O0B-
equHeHHbIX Hanmii cjaeanyer 3aHOBO OLIEHUTD (anchom,Ie U KaJIpoBbI¢C r[0Tpe6-
HOCTH UJIsl YIIpaBJICHUSA KOHTpaKT]—[Oﬁ ACATCIBbHOCTHIO IMOCJIC 3AKJIIOYCHUA KOH-
TPaKTa € YY€TOM TEKYUIUX U NPOTrHO3UPYEMBIX Oﬁ'LeMOB, CTOMMOCTHU, CJI0KHO-
CTU U TUNOB KOHTPAKTOB M NPUHATH pEIICHUE 00 ONTHMAJbLHBIX CTPYKTYpax
AJIA MOAAECPIKKHA 3TOM JesITEeJHLHOCTH (HanpnMep, HEHTPAaJU30BAaHHBIX MJIA J€-
HeHTpaﬂl/[C}OBaHHl)IX) B HHTEpecax o0ecrneyeHusT MAaKCHMAaJbHO 3(l)q)eKTl/lBHOF0
HCIMOJIB30BAaHUSA CPEACTB U TOCTUKCHUSA neJaei opranmsainuu.

Pexomenpanusa 5

HcnonHuTeabHBIM I1aBaM opraHusanuii cucremsl Opranumsanuu O0b-
enuHeHHbIX Hanmii ciexyer pa3pafoTaTh B CBOMX OpraHM3alusx oco0ble Ipo-
rpaMMbl MOATOTOBKM B 00J1aCTH YNpaBJeHHS] KOHTPAKTaMH, BKJAKOYAOIIHEe B
ceds1 00s13aTeIbHbIEe YUeOHbIe KYpChI 1/l BCeX JHUI, YIPABJISIONIUX KOHTPAKT a-
MH Onpefe/IeHHOro 00beMa, CTONMOCTH M YPOBHS CJIOKHOCTH.

Pexomenganusa 6

HcnonHuTe bHBIM I1aBaM opraHusanuii cucremsl Opranmsanuu O0b-
enuHeHHbIX Hanmii caexyer o0ecmeyuTb, YTOOBI JMIA, OCYLIECTBJSIOLIHE
HaJA30p HaJl COTPYIHHUKAMHU, OTBEYAIOINNMMM 32 yNpaBJjieHHMe KOHTPaKTaMH, HUcC-
NMOJIb30BAJIN KPUTEPHH, CBA3AHHBIE ¢ yIpaBJeHHeM KOHTPaKTaMHU, NPHU NMPOB e-
JeHUH eKeroaHo# cayxe0HOl aTTecTallUM TAKMX COTPYAHHKOB.
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Pexomenpanusa 7

HcnoaHuTeabHBIM IjIaBaM opranHusanuil cucrembl Opranmzanum O0b-
equHeHHbIx Hamuii ciaenyer oGecneuynTb, 4TOOBI JJiI KOHTPAKTOB Ha ompese-
JIEHHYI0 CyMMY M OIpeJdejeHHOH CTeNmeHHU CJOKHOCTH COCTABJISIJIMCH MJIAHBI
ylnpaBJ/ieHUs] PUCKAMH, OXBATHIBAIOLIUE JAeSITEJbHOCTD MOCJIe 3aKJII0UEHNsT KOH-
TpakTa. B 3TH nu1aHbI cjleayeT BKJIKYATH MePbl 10 CMSITY€HUI0 PUCKOB, a TaKXKe
TOYHOE YKa3aHHe JIUL, OTBETCTBEHHBIX 32 OCYllleCTBJIEHHE TAKUX Mep.

Pexomenganusa 8

M CnoJHUTENBbHBIM IJIaBAM OpFaHI/I?.aIH/Iﬁ CHCTEMBI Oprann3aunn O0b-
CINHCHHBbIX Hallldﬁ cjaeayerT BHEAPUTHL B CBOUX OpPraHu3aludaXx CHUCTEMbI JTO0KY-
MECHTUPOBAHHUSA U OTYETHOCTH IO BOIIpocamM coﬁ.mouem/m nmoaApsaa4YuKamMu Tpeﬁo-
BaHHI KOHTPAKTOB, 4 TAKKE€ ONPEACIUTDb OTBETCTBCHHOCTb U YIIPABJIECHYECKYHIO
NOAOTYETHOCTb B OTHOIICHHUH IMMOJHOTHI OTYECTHOCTH O paﬁoTe MmoAPpAIAINKOB.

Pexomenpanusa 9

HcnonHuTeJbHBIM INIaBaM opranusanuii cucremsl Opranmsanmu O0b-
enuHeHHbIX Hanmii caexyer mpoBecTH B CBOMX OPraHM3alMfAX AHAJIM3 NMPHYHMH
BHeCeHHMs] U3MEHEHHNIl B KOHTPAKTBI HA CYMMBbI, NIpeBbIIIAIOIIHeE ONpeleleHHbIe
JUMMTHI, 2 TaK/Ke BBISBHTbh CHCTEMHBbIe HeJO0CTATKH, CIIOCOOCTBYIOIIME POCTY
pacxofoB M 3ajep:xkkamM. JIs1 ucnpaBJ/ieHHs] TAKMX HEAOCTATKOB cJielyeT NPUHH-
MaTh KOpPPEeKTHPYIOIIHe Mephbl.

Pexomenganus 10

HUcnmoaHuTEIbHBIM IJIaABAM oprannmunﬁ CHCTEMBI Oprann3aunn O0B-
eqMHeHHbIX Hamuii ciaenyer 06ecneanb, ‘-IT061)I, Koraa 310 NpuME€HUMO, COOT-
BETCTBYOIIUE MO pasMepy HeyCTOﬁKlfI u apyrue mTpa(bele CaHKIIMHU BKJIIOYA-
JIUCb B CTAHAAPTHLIC MOJOKCHUA KOHTPAKTOB M CKPYNYJ/JE€3HO NPUMECHAJIUCH B
HeJadaXx 3alUThl HHTEPECOB U MpaB UX opraﬂnsaunﬁ.

Pexomenganus 11

HcnoqHUTENBLHBIM IJ1aBaM opranusanuii cucrembl Opranmzanum O0b-
eqrnHeHHbIX Hanmii ciegyer pacliupuTh BO3MOKHOCTHM HMMEIOIUUXCA Yy HHUX CH-
cTeM HH(POPMALMOHHBIX TEXHOJOTHH, TAKMX KAK CHCTEMbI 00IIEOPraHU3aIU0 H-
HOr0 IJIAHMPOBAHHUS PeECypPcoB, WJIH PacCMOTPeThb BO3MOKHOCTh BHeEAPEHHA
JPYTrUX CHeNMaJu3MPOBAHHBIX CHCTEM YINpPaBJeHHMS KOHTPAKTAMH C LeJbI0
o0ecneyuTh MOJAJEPKKY yNpaBjieHUsl KOHTPAKTHO# /JesiTeILHOCTHIO MoOcCJie 3a-
KJIIYeHHs] KOHTPAKTOB Ha OCHOBE aHAJM3a PeHTA0eJbHOCTH M € YYeTOM CTelle-
HU HE00X0AMMOCTH TaKUX QyHKIIMH.

Pexomenganus 12

I'enepaabHoMy cekperapio Opranuzanun O0benuHeHHbIx Hanuii B ero
kauectBe Ilpencenarenss KoopamHamuoHHOro coBeTa PYKOBOAMTeEJIEH cjeayeT
o0ecneYyuThb, YTOOBI BONMPOCHI YIPABJEHUA KOHTPAKTAMHU MOCJ€ UX 3aKJII0YEeHH I
ObLJIM BKJIIOYEHbI B MOBECTKY JHA 3akynouHoii cetu Komurera BbICOKOro ypoB-
Hs MO BONMPOCAM YNPABJIEHUS] M YUYHTHIBAJHCHh B TEKYIIUX HHUUUATHBAX IO
npodeccuoHAIM3aANUN U TAPMOHU3AIUU MPoLecca 3aKyNOK B cuctemMe OpraHu-
3anun O0beauHennbix Hanwmii.
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[Iporpamma Opranuzanun O0senuHeHHbIX Hanuit mo
HaceleHHBIM MyHKTaM

OCHOBHBIE IIOKA3aTENH AeATEIbHOCTH
OO0meopraHn3anoOHHOE IIJIAHUPOBAHUE PECYPCOB
OpraHu3anusi 5KOHOMUYECKOTO COTPYAHHUYECTBA U PA3BUTHS
ITanamepukaHckas opraHu3aIus 3JpaBOOXpaHEHUS
[Iporpamma pa3zButus Opranu3annu O0beqUHEHHBIX Hanuit
PamovHas MozeNb MOMUTHKA

Cucrema aIMUHUCTPATUBHOTO YNPABICHUS U OTCICKHUBAHUS
koHTpakToB (O3 OOH)

Otaen/cekuus IO COONIOJEHUIO U YIIPABICHUIO HCIIOJTHEHUEM
kouTpakToB (AI1IT)

Yupasnenue BepxosHoro komuccapa Opranu3anuu
O6bennHeHHBIX Hamuit mo nemam OexeHIleB

Yupasnenue BepxosHoro komuccapa Opranusanuu
O6bennHeHHBIX Hamuil mo mpaBam yeaoBeka

VYupasnenue Oprann3annu O0bequHEHHBIX Harnuit
10 HAPKOTHUKAM U MPECTYMHOCTH

VYrpasienue cinyx0 BHyTpeHHeTO Han3opa (Cekperapuar
Opranm3anun O0bennHeHHBIX Haruit)

[TpoOoBONBLCTBEHHAS U CEIILCKOXO3SIMCTBEHHAS OPTaHU3AIUs
O0beauHenHbIX Hamuit

dunaHCcOBEIE ImpaBuJia U MOJIOXKECHUA
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O9KA OOH

IOHBTO
IOHEII

IOHECKO

IOHUJIO

IOHUCE®
IOHKTAJ

IOHOT
IOHOH
IOHOIIC

DOxoHoMuueckas komuccus Opranuzanuu OO0beTMHEHHBIX
Hanwit s A¢ppuku

B CEMHUpHaA TYPUCTCKasd OpraHu3alnsl

IIporpamma Oprarmzanun O0seqnHeHHBIX Hamnnii
10 OKPY’KaKIIEH cpeae

Opranm3anus O0bequHeHHBIX Haruit mo Bompocam
00pa3oBaHusl, HAYKH U KYJIbTYPBI

Opranm3anus O0beqMHEHHBIX Hamuii Mo mpoMBIIIIIEeHHOMY
Pa3BHTHIO

Herckuit ponn Opranusanuu O0ObequHeHHBIX Harnuii

Koudepennus Opranusanuu O0benuHeHHbx Hanmit
[0 TOPTOBJIC U PAa3BUTHIO

Otnenenne Opranm3annn OO0benuHeHHBIX Hamuit B JKenese
Otnenenne Opranusanuu OO0bennHeHHBIX Hanwit B HafipoOu

VYunpasnenue Opranuzanuu O0benuHeHHbIX Hanuii
0 00CITYKUBAaHUIO TPOCKTOB

IOHCOA/AMUCOM Ortaenenne Opranuzanuu O0beanHeHHBIX Hamuit mo

IOHOITA

FOHDRMJIC

noaxepxxke Muccuu AppukaHckoro corosa B Comanu

®onn Opranuzanun O0veauHeHHbIX Hauwmii B 001acTu
HapoJOHAaCeIeHUs

CoBmecTHas nporpamma Opranusanuu O0beIuHEHHBIX
Hanwuit mo BUY/CIIU Dy

XV
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I. BBeaenmue

1. B mocneagHue rofpl pPyKOBOISUIME M KOHCYJIBTATHBHBIC OpraHbl, BKiodas [e-
HepaibHyl0 Accambieto n KOHCy7IbTaTHBHBIH KOMHUTET [0 aAMHHUCTPATHBHBIM U
OI0MKeTHBIM BOTpOcCaM, 0co00 MOAYEPKHUBANIM HEOOXOOUMOCTH CO3IaHHs Ooiee
YCTOWYMBBIX MEXaHU3MOB OCYIICCTBJICHUS 3aKYMOK B IEJISIX 00CCIEUCHHs OTAAYH OT
3aTpat MpH OCYIIESCTBICHHH MPOTPAMM M MEPONPHUITHI, PUHAHCUPYEMBIX CHCTEM OU
Opranuzanuu O6benunennbix Hanuil. HagzopHble opranbl, BKJIOYas BHYTPEHHUE U
BHEIIHWE PEBU3MOHHBIC MOJApA3/EIeHUs] Pa3IMYHbIX OpraHU3alHii, BHICKA3bIBAIN
03a00YE€HHOCTh B CBSI3U C BOMPOCAMU MOJOTYETHOCTH, CBA3AHHBIMH C YIpPaBICHUEM
KOHTPAKTHOM MESITENbHOCTHIO U PETYIUPOBAHHEM HCIIOTHEHHUsSI KOHTPAKTOB, a TaKkKe
OTCYTCTBUEM rapaHTHil 3 (HEKTUBHOTO U PE3yIbTATUBHOTO HUCIOJHEHHS KOHTPAKTOB.

2. B mocnenHue ronbl OpraHM3anUy OTKIWKHYJINCH Ha 3TH IPOOJIEMbl, HHULIH U-
poBaB pedoOpMBI, HampaBICHHBIE Ha MOACPHMU3AIUI0 M ONTHUMH3AIMIO CBOCH 3aKy-
MTOYHOH IeATeNbHOCTH. BOIpIIMHCTBO 3TUX pedopM ObUIM HallpaBICHBI IPEXIE BCE-
TO Ha MOATOTOBKY HaAJEXKALINX IUIAHOB 3aKYIIOK TOBAPOB U YCIYT, a TAaK)Ke Ha BHIOOP
HanOoJsiee KBATM(UIHUPOBAHHOTO MOAPSAYNKA, NMPEMIATAIOMEr0 MPUEMIEMYIO IICHY.
Tem He MeHee cepbl yNpaBICHHUS KOHTPAKTHOHN NEATEIbHOCTHIO U PETyIUPOBAHUS
UCITOJIHEHHS KOHTPAKTOB, KaK NMPABHJIO, HE MOJYyJaJIH JOJPKHOTO BHUMAHMS.

3. TepMmunsl "ynpaBiieHUEe KOHTPAKTHOM AE€ATENBHOCTHIO" U "peryiupoBaHue uc-
MTOJIHEHHSI KOHTPAKTOB" YacTO MCIOJB3YIOTCS KaK CHHOHUMBIL. [I1s mesei HacTosI e-
ro o03opa TepMuH "ympaBieHHE KOHTPAKTHOW ACATEIBHOCTHIO" HCIONB3YyeTCS IS
0003HaueHHS OEATEIHHOCTH, OCYIIECTBIEMON IOCIE 3aKIIOYEHHS KOHTPAKTOB Ha
3aKyIKy TOBapOB M YCIYT, BKJIIOUasl JEATEIbHOCTh, CBA3AHHYIO C "PErylIHpOBaHHEM
HCIIONHEHHUST KOHTPakToB". TakuM oOpa3oM, ynmpaBjeHHe KOHTPAKTHOH [esTeb-
HOCTHI0 B HACTOsILIEM 0030pe OTHOCHTCH K ''mpoueccy odecneyeHUusi TOro, YToObI
BC€ CTOPOHBbI IOPHAUYECKH O0S3bIBAIOIIEr0 COIVIalleHUusi (KOHTPaKTa) BbINOJI-
HSJIA CBOM COOTBETCTBYIOIIME 00513aTeJbCTBA KaK MOXKHO 0os1ee 3¢ dpeKTUBHO U
pe3yJIbTATHBHO, O0eclieYnBasi MoJy4eHHe HeoOXOAUMBIX KOMMeEPYECKHX W ome-
PALMOHHBIX Pe3yJbTATOB H ONTHMAJILHOE COOTHOIIEHHE IeHbl M KavyecTBa" .

4. VYrpaBneHne KOHTPAKTHOW JEATENBHOCTHIO OXBAaTBIBACT 3Tall XU3HEHHOTO
IIMKJIa 3aKyTOK IMOCJe 3aKJII0OYEHNs KOHTPAKTa, B TO BPEMS KakK pa3MelleHHE 3aKa30B
W 3aKyINO4Has JeATENbHOCTh OCYLIECTBISIOTCS Ha 3Tame, MpeaNnIeCTBYIONEM 3aKio-
YEeHUI0 KOHTpakTa (cM. auarpaMmy 1). YmpaBiieHHe KOHTPAaKTHOHW IESTEIbHOCTHIO
BKJIIOYaeT B ce0s Takue BHUABI ACSATEIBHOCTH, KaK KOHTPOJIb 32 MCIOJHEHHEM KOH-
TPaKTOB M OTYETHOCTH, yIPABICHHE U3MEHEHHEM KOHTPAKTOB, pa3pelIieHHe CIOPOB,
ynpasieHue GUHaHCAMH ¥ 3aBEPIIECHNE HCIIOITHEHHUS KOHTPAKTa.

Y UN Procurement Practitioner’s Handbook, November 2006, Chapter 3, pp. 3-90.
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Huarpamma 1
Ku3HeHHbIH HUKJ 3aKYNIOK

I[O 3aK/JII0YEeHMS KOHTPaKTa > >I'I0cne 3aK/JII0YEHUS KOHTPaKTa

Yupasiienue
KOHTPAKTOM

YIpaBiieHUE KOHTPAKTHOM

JIEATENILHOCTBIO H PErYJIMPOBa-
HME MCIOJIHEHUS KOHTPAKTOB,
10CJIE MX 3aKII0YEHHUs

5. XOTsl IeATEeNbHOCTh HA 3Tale 10 3aKJII0OYCHHS KOHTPAKTa HE SIBISETCS OCHOB-
HOIl TeMoH HacTosAmero o063opa, B HEM YYTEH TOT (DAKT, YTO HECKOIBKO HJIEMEHTOB
JTana IoCJe 3aKIIUYEHUS] KOHTPAKTa TECHO CBS3aHBI C ACHCTBUSAMHU M PEUICHUSIMH,
NPUHUMAEMBIMH 10 MOMEHTa 3aKII0UYCHHS KOHTpakTa. D(P()EKTUBHOE yNpaBICHHE
KOHTPAaKTHOH NEATENbHOCTHIO MPEIOIaraeT HeIBYCMBICICHHBIE U YeTKHE (HOPMYITH-
POBKH KOHTPaKTHOH JTOKYMEHTAllMH, HaJJIe)Kallee pacnpocTpaHeHne HHPOPMAIH O
KOHTpPAaKTe, a TakXKe THIATEIbHYIO OICHKY 3asBKU/TIPEIIOKECHHS MOAPATINKA 10 T10 -
MMCaHMsI KOHTPAKTa.

A. Ileamn u oxmBart

6. Hactoamuif 0030p 0XBaThIBaJl NESITEIBHOCTh MO YIPaBICHUIO KOHTPAKTaMH U
cBsi3aHHbIe ¢ Hel Bompockl B Cekperapuare Oprannszanun OObeIMHEHHBIX Hauwmit?,
ee QoHIaX M TMporpamMmax, CHElUAJU3UPOBAHHBIX areHTCTBAX U MeXIyHapOIHOM
areHTCTBE 110 aTOMHOW SHEpPruH, BKIIOYas ACITENbHOCTh B MX IITa0-KBapTUpax M
MOJIEBBIX OTJIEJICHUSX.

7. HeJ’ll) COCTOs1JIa B MPOBECACHUUN aHAJJNU3A TCKYINUX METOAOB M NMPAKTHUKH,
HCMOJIB3YEMBIX OpraHu3anusaMu Opra}m3aum/l Oﬁ”lzelll/lHeHl-[l)IX Hanuii mo Bceid
CUCTEME NJAd YIIPABJCHUS KOHTPAKTAMHU HA 3aKYIIKY TOBapoOB U yCJYI mocJjie 3a-
KIIOYE€HUA KOHTPAKTOB, C TEM 9TO00BLI BHIIBUTH nepeaoByro NpaKkTuKy H/HJIH U3-
BJICYECHHBIC YPOKHM, B OIIpeACJCHUU OGHaCTeﬁ, rae HeOﬁXO)Il/lMLI JaJjbHelue
Yiaydyli€eHusi, a TaAKKe B o0ecrneyeHHH COTJIACOBAHHOCTH IO Bceii cucremMe.

8. Opranuzanuu, Bxoasmue B cucteMy Opranusanuu OObenuHeHHBIX Haruid,
3aKJII0Yal0T Pa3HOOOpa3Hble KOHTPAKTHI, CYHIECTBEHHO OTIMYAIOMIHMECS IO CTOMMO-
CTH, CPOKaM JIEHCTBUS U CIOXHOCTH. TakuM oOpa3zom, xapakTep U MacTadbl yrnpas-
JIEHUs KOHTPAKTHOM NESTEeIbHOCThIO 3aBUCAT OT o0beMa, XapakTepa, CJI0KHOCTH U
npoQuiIsi PUCKOB, CBOWCTBEHHBIX KaXJIOMY OTACJIBHOMY KOHTpakTy. Bciencreue
OTPaHMYEHHOCTH PECYpCOB B HACTOSAMIEM 0030pe HE pacCMAaTPUBAIOTCS BCE acCIEKTHI
U BOIPOCHI, CBSI3aHHBIC C MPAKTHKOW YHMpPaBJICHUS KOHTPAKTHOM JesATEIbHOCTHIO, HO
0c000e BHUMaHHUE yIeJseTCs THIIMYHBIM MpodjeMaM B Takux 00JacTsAX Kak: oOmiee
PYKOBOJACTBO YIpaBieHHEM KOHTPAKTHOW JEATENbHOCTHIO, JIIOJACKHE pPECypChl H
YKpeIJieHHe MOTeHI[Mala, KOHTPOJb 33 HUCIIOJHEHUEM, YIIpaBJIeHUEe U3MEHEHUEM KOH-
TPaKkTOB, BCIIOMOTATeNbHbIE CHCTEMBl aBTOMAaTH3al[MU, a TaKXKe corjacoBaHue/
B3aUMOJICHCTBUE MEXAY OpraHU3alUIMHU.

B pamkax Cexperapunara Oprannzanun O0bseanHeHHBIX Haruit 0630pom ObIIM 0XBadeHEI
Jenaprament nonesoi moaaepxku (AIIIT) u Otaen 3akynok JemaprameHTa 1mo Bompocam
ynpasineHus (AVY).
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9. Hacrosiiuii 0630p He 0XBAaTHIBAE€T TAKXKe KOHKPETHBIE BONMPOCHI, CBI3AHHEIE C
0COOBIMU THUIIAMU KOHTPAKTOB, TAKUX KaK MacIITa0Hble KOHTPaKThl Ha pa3paboTKy
UT-cucteM, KOTOpble MpEelycCMAaTPHUBAIOT MOITAIHOE BHEAPEHUE, a HE NMOCTOSHHOE
MpEeJOCTaBICHUE YCIYI, a TaKKe KOHTPAKTHl Ha IPOBEJEHUE CTPOUTEIBHBIX PabdorT,
KOTOpBIE KOPEHHBIM 00pa3oM OTIMYAIOTCS OT KPYIHBIX KOHTPAKTOB Ha MpPEA0CTaBIe-
Hue ycnyr. KOHTpakThl Ha MpoBeACHUE CTPOUTENIBHBIX paboT TPEOYIOT HAIUYUS OCO-
60¥i mpodeccroHadbHOI KBaNIM(HUKAIUU U TPHUBJICYEHUS TIPYINIT UHKEHEPOB M aIMHU-
HUCTPATOPOB, CIENHAIU3UPYIOMHUXCS B 00NAacCTH CTPOHUTENBCTBA, YTO OOBIYHO HE
BXOJHT B KOMIIETCHIHIO mepconana Opranmsanun OObeannennsix Hamuii®, Anamo-
TUYHBIM 00pa3oM, yIpaBJIeHHE JOJITOCPOYHBIMHU COIJIAIICHUSIMHU, TPAaHTAMU HJIH CO-
IMalleHUsIMU C MapTHEPaMHU-UCIOIHUTENIMU TpeanogaraeT HeTpaAUlUOHHBIE MOA-
XOAbl K KOHTPAaKTHON NEATENbHOCTH, M HEKOTOpbIE ACHEKTHl YHPaBICHHUS TAKUMU
KOHTPAKTAMH PACCMAaTPHBAIKCH B IpeAbIAYmEX fokiagax OUI* B macTosmem 06-
30pe HEe paccMaTpUBAIOTCS TAKXKE 3aKYNKH Ha HEOOJbIIME CYMMBI U KPAaTKOCPOYHBIE
3aKa3bl, a TakXKe YCJIyTH, NMpenocTaBisieMble MHANBUIYAJIbHBIMU MOAPSIIUKAMU IO
KOHTpaKTaM Ha OKa3aHHe KOHCYJIbTAaTUBHBIX YCIYT.

10. CnenyeT OoTMETHTH, 4TO B Apyrux gokmagax OUI o 3akynmoyHOU JesTeNbHO-
CTH’ yKa3pIBANOCh HA HEJOCTATKH B YIMPABICHUH KOHTPAKTHOH AEATENBHOCTBIO; TEM
HE MCHEE B HUX ITHU BOMPOCH HE PaCCMaTPHUBAIUCh MOAPOOHO, MOCKOJBKY 3TO HE
BXOJMJIO B OCHOBHBIC 3aJayd JTHUX MAoKjanoB. Hacrtosmwuil moknajg AOMOJIHSAET
NpeAbI AYyIHe TOKIabl, TOCKOJIbKY €r0 OCHOBHON TEMOM SBJISIIOTCS HMEHHO BOMPOCHI
yIpaBJeHUsI KOHTPAKTaMHU MOCIE UX 3aKITIOYCHHS.

11.  YToOBI ycHenrHo ynpaBisiTh KOHTPaKTaMH, HE BCEM OPTaHM3alUsIM HEO0OXOJ H-
MO BHEJPATH MPOIECCHl M METOJbI YIpPaBICHHS KOHTPAaKTaMHU MHPOBOTO Kjacca.
Hanpumep, opranusanus ¢ HEOOJbLIUM YHCIOM KOHTPAKTOB (OTHOCHUTEIBHO HEBBI-
COKOM CIIO)KHOCTH) JJIsi YIPaBJICHHUS 3THMH KOHTPAaKTaMH MOXET O00XOIuThecs 0Oe3
MoJTHOMacmTaOHOW cucTeMbl aBToMaru3anuu. C APyrod CTOPOHBI, MPOIEAYPH H
BO3MOXXHOCTH, HEOOXOJUMBIE ISl YHIPaBICHHUS CJIOXKHBIMH, JOPOTUMH HUIU O0BEM-
HBIMH KOHTPAaKTaMH, OTINYAIOTCA OT IPOIEAYpP U BO3MOXKHOCTEH, KOTOPBIE HYXHBI
JUTsL yIIpaBiieHUs HeOOJIbIIMMH KOHTPAKTaMM, U B TAaKOM cllydae TpeOyroTcsl mepeno-
BBI€ METOJBI U TEXHOJOTHH. B HacTosmeM nokiane nejgaercs MOMBITKA PaCCMOTPETh
T€ 3JEMEHTHI JEATEIbHOCTH M0 YIPaBIEHUIO KOHTPAKTaMU, KOTOPbIe IPUMEHHUMBI KO
BCEM TpYMNIaM U Ha pa3sHbIX YPOBHIX. TakuM oOpa3oM, BEIHECEHHBIE PEKOMEHIALIUH
MOT'yT OBITH B pa3HOIl CTENEHW NPUMEHHMBIMH K OpTraHM3alHsAM, MPUHSBIIUM yda-
CTHE B HAaCTOsIIEM 0030pe.

[IpoeKTHI KaNMUTaIBFHOTO PEMOHTA/TIepe0O0pyIOBaHUS/CTPOUTEIHCTBA B paMKaX BCeH
cuctems! Oprannsanun O6sennHennerx Hamuit (JIU/REP/2014/3).

O0630p TONTOCPOYHBIX COTTAMICHUH B 00JIACTH 3aKyNOK B cucTteMe OpraHu3anun
O6bennnennbix Hamuit (JIU/REP/2013/1); O6G30p ynpaBieHuUs: AeITeIbHOCTBIO TAPTHEPOB-
UCTIOTHUTENEeH B opranu3anusx cucreMbl Opranuszanuu O0benuHeHHbIX Hamuii
(JIU/REP/2013/4).

IIpaktuka 3akynok B cucteme Opranmsanun O6seaunennsix Hamuit (JIU/REP/2004/9);
VYeryrun KOHCYIBTAaIlHOHHEIX GUPM B opraHu3anusx cucreMsl Opraausannu OObeJUHEHHBIX
Hanwmit (JIU/NOTE/2008/4); PedopMupoBanme CHCTEMBI 3aKyNOK B cucTeMe Opranu3anuu
O6bennnennbix Hanuit (JIU/NOTE/2011/1).
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Metoauka

12.  IloaroToBka HAcCTOSILETO NOKJIaja OCHOBBIBAJach Ha METOAMKE, BKJIIOYaBIIEH
B cebs 1) moapoOHbIe BONPOCHHUKH, ii) Oecelnbl ¢ MepPCOHANOM OpraHU3alMil 1o Beel
cucTeMe W iii) IeJieHanpaBieHHbIH ONPOC, OCHOBAaHHBINH Ha MoJenu OleHKH IpolLe c-
ca ymnpaBieHHUss KOHTpakTHOU aesarenapHOocThio (MOIIYK), onmucanHoit Huxe. Bo-
MPOCHUKH OBUTH HaIpaBJIeHBl BO BCe 28 yyacTBYIONIUX OpraHU3aIUi, TOCIE YeTro OT-
BETHI OBLIM MONyYeHH! OT 24 oprammsanumii®. Ha OCHOBE 9THX OTBETOB OBLIM IPOBE-
JeHbl Oecenbl C JOHDKHOCTHBIMHU JIMLIAMH B IITAa0-KBAPTHPaX BHIOpaHHBIX OpraHH3a-
LU, [EeJIbI0 KOTOPHIX OBLIO MOJYYUTh 00lIee npencrasieHre o GoHgax, nporpammax
¥ CTCIHATH3HPOBAHHEIX YIPEXKICHUIX € 0COOBIM AKIEHTOM Ha TeX M3 HHUX, KOTOPHIC
B cucreme Opranuzannu OObeanHeHHBIX Hanuii otanyaroTcs 00apmMMu o0beMaMu
3akynok®. [oapo6Hbie Gecenbl GBITH IPOBEACHBI C MOIEBBIMU OTACTCHHAMH Pa3iIui-
HbIx opraumsanuii’ B HaiipoGu. Dranm c60pa JaHHBIX BKIIOYAI B CeOs TaKXKe H3yde-
Hue uHpoOpManuu, MonydeHHOH MexnyHapoaHsIM BadtoTHBIM ¢ouxoM (MB®) un
BcemupHbIM OaHKOM.

13.  HMHcmekTop xoTen ObI BEIPA3UTh NIPU3HATEIBHOCTh BCEM TEM, KTO IIOMOTAN €My
B MOATOTOBKE HACTOSIIEr0 J0KJIaaa, B 0COOEHHOCTH TeM, KTO y4acTBOBaJl B cobece-
JIOBAHUSX U CTOJIb OXOTHO JEIHUJICS CBOMM OMBITOM U 3HaHusAMHU. Ocoboii Omaromap-
HocTu 3acayxuBaioT FOHOIIA, OHUO, BOUC, MOT u Cekperapuar Opranuza-
nun O6benunennsix Hanwmit (YCBH), BHecmine IeHHBIH BKJIag B pa3pabOTaHHYIO
OUI" meTonuxy MOIIYK.

14. B xone mpoBeaeHus 0030pa TakKe YYUTHIBAIUCH BBIBOJIBI, C/CJIaHHBIE B XOJE
ayAUTOPCKUX IPOBEPOK 3aKyNOYHOU IEATENbHOCTH BHYTPECHHMMHU U BHEIIHUMHU pe-
BH30opaMK opraHu3anuii cucremsl Opranuzaunu O0bennHenHbix Hanuit. [Tpogenan-
Has UMH 3a TOCJeJHUE ToAbl paboTa, CBI3aHHAsA C 3aKyNKaMH M yIpaBICHHEM KOH-
TPaKTHOU J€ATEeNbHOCTHIO, CYIIECTBEHHO CIIOCOOCTBOBAJIA BBHIABICHHUIO MHOTHX IIPO-
0JeM, C KOTOPBIMU CTaJIKMBAIOTCS 3TH OPraHM3alMu B MpPOLECCe YNPABICHHS KOH-
TpakTamMHu. MHCIIEKTOp cYMTaeT MH(OpMAIHIO, COAEPKAIYIOCS B JAOKIagaX PEeBH30-
pOB, OECIIEHHON M BBIpa)XKaeT NMPU3HATENBHOCTh 3a COTPYAHHMYECTBO M BKJIAJ B MPO-
BeJEHHE HACTOSAIIETO 0030pa, BHECEHHBIN PSIAOM PEBU3UOHHBIX TOAPA3ICICHUI.

15.  Jlns 3ampoca KOMMeHTapueB y Bcex nHcnektopoB OUI mepen okoHUYATETbHOM
n0paboOTKOM JOKJIaaa MCIOIb30Bajach Mpoleaypa BHYTPEHHETO KOJJIETHAIBHOTO 00-
3opa. IIpoekT nokmana OpI pacIpOCTPaHEH TakKe Cpeau opraHu3anui cucteMsl Op-
rann3anun O6venuHeHHBIX Hamuit u I1pyrux 3auHTEPECOBAHHBIX CyOBEKTOB B IENIAX
ucrpasieHuss (akTHUECKUX OIMOOK M TPEJCTaBICHUS 3aMe4yaHHil 110 yCTaHOBIIE H-
HbIM (baKTaM, BBIBOJaM U PCKOMEHIAUAM.

16. B mpunoxenun V npuBoauTcs Tabiauna ¢ ykazaHHEM TOTO, MPEICTaBIAETCS 1
9TOT MOKJIaJ PYKOBOOANIIMM OpTaHAM W HCIOJHUTEIBHBIM IJIaBaM pPAacCMOTPEHHBIX
OpTaHU3aU{ IS IPUHATHS Mep WU 171 HHPOPMAIHUH.

Opranuzanus O6peauaennbix Hanwit, [IPOOH, FOHEIL, IOH®ITA, YBKE, IOHUCE®,
YHIT OOH, IOHOIIC, BAITIOP, OOH-Xeunmuns1, BIIIT, ®AO, MATAT3, UKAO, MOT,
MO, MCD3, FOHECKO, JOH1 0, IOHBTO, BIIC, BO3, BOUC, BMO.

Opraunusanus O6bseaunernsix Hanwuit, [IPOOH, FOHEIL, YBKB, IOHUCE®, YHIT OOH,
IOHOIIC, BIIII, ®AO, MATATD, MCD, IOHECKO, TOHN 10, BO3/ITAO3, BOUC.

2013 Annual Statistical Report on United Nations Procurement, United Nations Office for
Project Services.

YCBH, [TPOOH, IOHEII, IOH®IIA, IOHUCE®, IOHOH, IOHOIIC, OHCOA/AMHNCOM,
BIIII.
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Moaeanb oneHKH nmpouecca ynpaBJeHHUs KOHTpaKTHOﬁ JACATCJIBbHOCTBIO

17. OMUI paspaborama MOIIYK B kadyecTBe HHCTPYMEHTa OICGHKU MPOIECCCOB
yIpaBieHUsT KOHTPAKTaMM Ha JdTalme MOocCie UX 3aKII0YEHHUsS B pa3IMYHBIX OpraHHU3a-
uusx. Pazpaborka MOIIYK ocHoBbIBajach Ha MOJAENSAX OLEHKH 3aKyMOYHOU 1es-
TEJIBHOCTH, Pa3paOOTaHHBIX PSJIOM OPraHU3aIUil TOCYAapCTBEHHOTO M YaCTHOTO CEK-
TOpa, a TaKK€ HAYYHBIMU YUPEKICHUIMU 0 Dru opranusanuu pazpaboTaiu UHCTPY-
MEHTBI OLIEHKHU I U3MEpPEeHUs MapaMeTpoB Mpoliecca 3aKynoK B II€J0M, HO OHHU HE
OLICHUBAIOT AESATENbHOCTDb MOCJE 3aKII0YEHUSI KOHTPAKTOB C JOCTATOYHON CTENEHBIO
JeTaIu3ali, HEOOXOAUMOW IS Ielied HacTosmero mokiana. TakuMm oOpa3zom,
MOIIYK 6bina pa3paboTaHa misi 00cCICUCHHs IEJICHANPABICHHOr0 U Oojiee Tiya-
TEIBHOTO MOJX0Ja K OLEHKE JESITEeIbHOCTH MOCJe 3aKIIOUEHUs] KOHTPAKTa, a TaKkKe
JUIsi 00CCIICUCHHUS WHCTPYMCHTA OICHKHU, YYUTHIBAKOMICTO CHCIU(UKY OpraHu3aui
cuctembl Opranusanun O0benuHennbIx Hanuii (cM. wactu 1 u 11 npunoxenus I).

18. MOIIYK ocHoBaHa Ha METOJUKE CaMOOLIEHKHM M MpeaycMaTpUBAaeT MEXydpe-
KICHYECKUHM OMpPOC, COCTOSIINI U3 BOIPOCOB, KaCAIONIUXCS ASCATH KIIOUEBBIX KaTe-
TOpUH yHpaBiIeHHUs KOHTPAKTHOH AEATENbHOCTHIO M CBSI3aHHBIX C HHUMHU IPOILIECCOB.
Onpoc mpoBOAWIICS aHOHMUMHO CpPEIU COTPYIHHMKOB, 3aHMMAIOLIUXCSA yIpaBICHHUEM
KOHTPAKTHOH J1esTeIbHOCThIO (HalpuMep, CIeMaTNCTOB 10 KOHTPAKTaM, CIelHa i-
CTOB MO 3aKyIKaM M PyKOBOJMTENEH MpPOeKTOB) B 14 opraHu3anusx ', BHIOpPaHHbIX,
KaK IMpaBmiio, MO0 00beMy CBOUX 3aKyHokK. J[oisi Mmosy4eHHBIX OTBETOB COCTaBHJIa
27% (262 orBera). MeToauka mojcyeTa OajloB M 3a/JaHHBIE BOIPOCH MOAPOOHO
OIMCaHbl B IpUiI0xeHuu I.

19.  OO6oOueHHbIE OTBETHI, MOJIYYEHHbIE OT OpraHu3aluii cucremsl OpraHuzanuu
Oo0benuHeHHbIX Haruii, a Takke CBA3aHHbIE ¢ HUMH KOJHYECTBEHHBIE 3HAUYEHHUS I10-
Ka3aresiel, mpeacTaBleHbl HAa auarpamme 2. B 1egom rpaduk mokas3siBaeT, uToO Ha
0000IIIEHHOM ypOBHE JIESTENIHHOCTD MO YIPAaBICHUIO KOHTPAKTAMHU MOCIE UX 3aKII0-
yeHus: Bo Bcel cucteme Opranmzanuu OObenumHeHHbIX Hanwmii, kak mpaBuio, HaxXo-
JIUTCSI HA CPEJJHEM YPOBHE, HO IIPU 3TOM TPH KaTeTOPUU — YIPaBJIICHUE PUCKAMH, UH-
(dhopMaIMOHHBIE CHCTEMBI U JIOACKHE PECypChI/yKpeIJIeHHEe MOTEHIMala — OTInYa-
IOTCSI TIOKa3aTeNsiMU SIBHO HUXe cpenHero. Tem He MeHee He00X0AMMO OTMETHThD,
4YTO, XOTH MOKA3aTeJH MO ONpeleIeHHBIM KATEeropusiM HaXOASITCA HA CpelHeM
YPOBHE MJIM BbIIIIE CPEIHEr0 YPOBHS, CYIIECTBYIOT BO3MOKHOCTH JJIsl UX 0011€ro
yAy4YIIeHUs.

Y B ux uncno BxogsT Mogens YPOBHS pa3BUTHUsA, pa3paboTaHHass MexayHapOoIHOU

acconuanueil mo yrnpaBJIeHHIO KOHTPaKTaMHU U KoMMepuecKkoi nesarensHocThio (IACCM
Capability Maturity Model), Moxens ypoBHS pa3BUTHS yIpaBIeHUsI KOHTPAKTaMH,
pa3paborannas I'. 'apperrom u P. Pengonom B 2005 roxy (Contract Management Maturity
Model by Garrett and Rendon, 2005), Metonuka OOCP 1o onenke cuctem 3akynok (OECD
Methodology for Assessing Procurement Systems, MAPS) u Cucrema oneHku GpyHKIIUN
3aKyNOK B IpaBUTEIbCTBEHHBIX BepoMcTBax (Framework for Assessing the Acquisition
Function at Federal Agencies) ®exnepansaoro cuernoro ynpasiaenus CIIIA (United States
Government Accountability Office, GAO).

1 Cekperapuar Opranu3anuu Oobseaunensix Hanwit, KOHUCE®, [TIPOOH, BIIII, YBKB,
BO3, IOHOIIC, ITAO3, IOH®IIA, ®AO, BOUC, MOT, IOHECKO u IOHU/JIO.
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Huarpamma 2
O6mue pesyabrarbl onpoca mo MOIIYK cpeau 14 opranusanmii cuctemMsl
Opranuzanuu Oobenunenubix Hanuii

YcnoBHbIE 0003HAYCHUS

Oburee ynpaBieHne/co3ganne OIaronpusTHOR cpebl

S — BelcuIuit 6an

Jlronckue pecypebl
U YKpEIJICHUE NMOTEeHIHaIa

WHdopMannoHHbIe CUCTEMbI

N
3aBeplIcHUE KOHTPAKTa ) DuHAHCHI

2T~ VYnpasnenue 1 — Hu3muMi Gan
Cucremsl 0becrneueHHs KadyecTBa U KOHTPOJIb // T PHCKaMH
: Ve L N
/
/ \
/

\\
\, KonTpons 3a ucnonnenuem,
OLIEHKA M OTYETHOCTh

Yr[paBneI—me U3MCHCHUAMHU

Y W3BJICYCHHBIE YPOKH . —
YperynupoBaHue
U pa3penieHue cropos
1B cpennem mo Bcem —p— BriCIInii 621 u3 Beex —— Husmmuii 6an u3 Bcex opranuzauunii
OpraHu3aluiM opraHu3annit

20. Korma HacTosmuii gokian OymeT OomyOJIMKOBaH, Ka)kJaas OpPraHHU3alMs TaKKe
OTIIENIBHO MOJIYYUT PE3yNbTaThl CBOEro 0030pa M CMOXKET OLICHUTh CBOE€ OTHOCHTEI b-
HOE MOJIOKEHHE 10 CPABHECHHUIO C MAaKCHMAJbHBIM, CPCIHUM M HHU3IIUM 3HAYCHHUEM
rmoKa3areyiel I KaxJ0i KI4YeBON KaTeropuu y4aCcTBOBABIIMX B ONMPOCE OpraHU3a-
U,

21. Jlas pmesel HacTosiIero AOKJAaAa JaHHbIe, MOJy4YeHHbIEC IO pe3yJabTaTaM
00630pa no meronnke MOIIYK, conep:kat 60,b110ii 00beM MHpOPMALNM U MOJ-
KPeNJISIIOT BBIBOJBI, CleJaHHbIE MO pe3yabTaTaM 0ecel U M3yUeHHMs OTAeJbHBIX
OTBETOB HA BONPOCHUKH, MOJY4YeHHbIEe OT KakA0i opranusanuu. OcoOblii MHTe-
pec NpeacTaBIsIIOT NPOo0JaeMbl, 0 KOTOPBIX YYACTHHKH 0030pa cOO0IIMIHN B OT-
BeTaxX Ha OTKPbIThIe Bonpockl (cM. yacTh 111 npuiaoxkenus I). PesyabTaTsl onpo-
€a ¥ MoJIy4YeHHbIe JaHHbIe 0c000 OroBapMBAaIOTCA B Pa3JIMYHBIX INIaBaX HACTOSI-
1Iero J0KJajaa 1o Mepe Heo0X0AMMOCTH.

HUcropus Bonpoca

22. Opranmsannn cuctemMbl Opranm3anuu OObenuHEeHHBIX Hanmii exeromHo 3a-
KyMaloT TOBaphl U YCIYyTH Ha CyMMY, npeBsimarmyio 16 mupa. gomn. CIIA, u3 xo-
TOpBIX 52% mpuxoauTcs Ha ycayru, a 48% — Ha ToBaphl (cM. quarpammy 3).
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O6uuii 00beM 3aKynok ToBapoB u yeayr B 2009—-2013 ropax

(B npoueHTax u MJH. xojua. CIIA)
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Ucmounux: Otnen 3axynok Opranuzanuu O0benuHeHHbIX Hanmii.

23. B rTabnuue 1 mokazaHo, 4To 00mMH 00beM 3aKkynok opraHuzanuii Opranusa-
nun OOwvenuHeHHbIX Hanuit moctostHHO pacteT: B 2012 roay oH yBenwdwiics Ha
1,1 mupn. monmn. CIOA (7,7%) mo cpaBuenuro ¢ 2011 romom, a 2013 roagy — Ha
711 mmn. gomn. CIOA (4,6%) mo cpaBaenuto ¢ 2012 romom. C 2008 rona momns 3aky-
mok ycayr cucremoit Opranusanuu O0bequHeHHbix Hanwuit B 001mem o0beMe 3aky-
nok cocrasiisia 6onee 50%. IlepBbie yeThipe 1Mo 00bEMY 3aKyNOK OpraHU3AIUU —
Otnen 3akynok Cekperapuara OOH (O3 OOH), OHUCE®, ITPOOH wu BIII —
obecreunBaroT 0KoJio 67% OT 00mIero oobemMa, a MepBbic ACCATH OpraHu3anuii odec-
neuynBatoT 91% ot obuero odvema. Takum o06pa3zom, 3TOT 0030p OB OPUEHTHPOBAH
MPEXJIe BCEro Ha ITH AECATh OPraHU3alUM.

Tabnuua 1

O6muii 00beM 3aKyNOK B pa30MBKe M0 OPraHu3anusiM
(teIc. momn. CIIIA)

Tosapur Venyau Bcezo
Opeanuzayus 2012 2013 2012 2013 2012 2013
03 OOH 1044293 1123312 1827435 1873770 2871728 2997082
IOHUCE® 1870 145 2251686 587016 489 333 2457 161 2741019
ITPOOH 761 676 811 168 2412240 1817718 3173916 2 628 886
BIIIT 1263143 1160 831 1220840 1315727 2 483 983 2476 558
YBKbB 284 425 533 819 277 645 418 816 562 070 952 635
BO3 135 093 210421 554500 561 425 689 593 771 846
IOHOIIC 247 130 250 228 492 590 499 103 739 720 749 331
ITAO3 625 025 557214 9 882 271772 634 907 584 986
IOH®ITA 215365 216 887 119 852 148 980 335217 365 867
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Tosaper Veayeu Bcezo

Opeanusayus 2012 2013 2012 2013 2012 2013
DAO 39108 136 993 47 421 183 129 86 529 320 122
IIpouue 322221 381218 1015055 1113884 1337276 1495102
Bcero 6 807 624 7 633777 8564476 8449 657 15372100 16 083 434

Ucmounux: Tlo maTepuanam ExerogHoro CTaTUCTHYECKOTO JIOKJIAa O 3aKYITOYHOU
nestenbHocTH Opranuzanuu O0bsennHeHHbIx Hanuit 2013 roga (2013 Annual Statistical

Report on United Nations Procurement).
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II. OOwmee ynpasjieHHe U cO31aHUe 0JIArONPUATHOMN cpeabl

A. Crpareruu v npoueaypbl ynpaBjeHUsI KOHTPAKTaMH
HEOHO3HAYHBI U 324ACTYI0 OTCYTCTBYIOT

24. Kpome JlemaprameHTa omepauuil mo nogaepxanuto mupa Cexperapuara Op-
ranu3auun OOvenuHeHHbIX Hanuit HM onHa opraHusanus cuctembl OpraHu3anuu
O60bvenuuennbix Hanuii He nMeer chopMyIHpOBaHHON CTPAaTErMU YHpaBJICHHUS KOH-
TPaKTHOW JAESITENbHOCTBHIO. B pyKkoBOACTBax Mo 3akynkam, pa3pabOTaHHBIX OpTaHH-
3alUIMH, BOIpOCAaM YNpaBICHUsS KOHTPAKTaMHU YAeNsAeTCs JHUIIb MOBEPXHOCTHOE
BHUMAaHUE.

25. B onHO¥ opraHu3anuy ynpaBieHHE KOHTPAKTHON AEeATENbHOCThIO YIIOMUHAET-
CA TONBKO Kak 001acTb [eATEeIbHOCTH, OCYLIECTBICHHIO KOTOPOH CIOCOOCTBYET
HaJJIe)Kallee INIaHUPOBAaHUE 3aKyNOK, M HE MPEJNCTAaBICHO HHUKAKOIO ONpENeIICHUs
HEIOCPEACTBEHHOTIO NpOLEcca YIpaBIeHUsl KOHTpakTaMu. B pykoBOACTBE IO 3aKyIl-
KaM JApYyrod opraHU3allUd MPUCYTCTBYET JHUIIb KPaTKOe YNOMHHAHHE YIpaBICHUSA
KOHTPAKTHOU JEITEIbHOCTbIO, KOTOPOE CBOJMUTCA K BOIIPOCAM OLEHKM IMOJPANYMKA.
B pykoBoncTBE IO 3aKyllKaM €ll€ OJHOM OpraHu3alUy B KaueCTBE JBYX KOMIIOHEH-
TOB YNpaBIeHUs KOHTPAKTaMHU yKa3aHBI TOJBKO "HAJIOTU U IJIaTeXu" u "HapylieHue
WU pacTopxeHue KOHTpakToB". IlepedeHp cTpareruil W mpoienyp, CBA3aHHBIX C
yIpaBIE€HUEM KOHTPAKTHOH AEATEIbHOCTBIO M PETYIMPOBAHUEM HCIIOJHEHUS KOH-
TPaKTOB, IPEACTaBJIEH B npunoxexHuu II.

26. B CopaBounuke cnenuaiucta OOH mno 3akynkam (UN Procurement
Practitioner’s Handbook)*, Pykosoactse Opranuzanuu OObeanHeHHEIX Harmii mo
3akynkam (United Nations Procurement Manual) U aHaIOTHYHBIX PYKOBOJCTBax
IOHUCE®, IOH®IIA, IOHOIIC, ITAO3, BAIIOP, BOUC, MOT, IOHBTO u UKAO
(cMm. mpunoxenue II) ympapieHHe KOHTPAKTHOH IEATENBHOCTHIO pacCMaTPUBAaETCA B
KayecTBe HEOThEMJIEMOW YacTH Ipolecca 3aKyloK, U B HUX COAEP)KUTCS OIHMCaHUE
psaa 3amad, KOTOpble OTHOCATCS K 3TOoH chepe. B CrnpaBouHmke comepxkutcs Oolee
MIOJTHOE OMNHKCaHWe, OCHOBAHHOE Ha INPOILECCyaTbHOM IMOAXOJE, MO0 CPaBHEHHUIO C 6o-
Jlee CTaTUYHBIM II0JX0JIOM, HCIOJIb3yeMbIM B JpPYrux pykoBoxactBax. Y DAO ectb
PYKOBOJACTBO 110 YNPABIEHHUIO KOHTPAKTHON JESITENbHOCTBHIO IS KOHTPAKTOB Ha
NpeaoCTaBIeHHe YCIYr M paMOYHBIX comiameHuid. Ha MoMeHT mpoBenaeHus o03opa
ITPOOH wu BIIII mHaxoaunucek B mporecce pa3pabdoTKH PyKOBOJCTB, HEMOCPEICTBEHHO
MOCBSLIEHHBIX yIPaBIEHUIO KOHTPAakTHON agesrenbHOCThIO. Y ITAO3 sta Tema yxke
OXBayeHa B paMKaX PYKOBOJICTBA 110 3aKYIKaM.

27. IlpunsBmue yuacTtue B Oecemax Bo Bced cucteme Opranmzanun OO0beanHEH-
HBIX Hamuii mpu3HaaM OTCYTCTBHE CTpATETHH, MPOUEAyp W TOAPOOHBIX IMpPaBUII,
HarmpuMep B (GopMe CTaHIAapTHOTO MPAKTUIECKOTO PYKOBOJCTBA, HEIOCPEICTBEHHO
KacaloIMUXCs YNpaBICHHUS KOHTPAKTHOW AEATEIBHOCTHIO, a TaKXe MOTPEOHOCTH B
Oonee 4EeTKUX PYKOBOJACTBAX IO YHIPaBICHHWIO KOHTPAKTAMH IOCIE WX 3aKITIOYCHUS.
Kpowme Toro, 45% oTtBermBmux Ha Bompockl B pamkax MOIIYK yrBepxkpmanu, 4To
CTpaTeruu, NPOoIeaypsl M MpaBuiIa, UMEIONIHEe OTHOIICHHE K YNPaBICHHUIO KOHTpaK-
TaMU IOCJIe UX 3aKJIIOYEHUs, HEe IIePEeCMaTPUBAIOTCS U HE YIY4YIIalOTCSA Ha CHCTeMa-
THYeCKOl ocHOBE; a 31% OTBETHBIIMX yKa3alid, YTO OHHU HE Pa3JIMYaIOTCS B 3aBUCH-
MOCTH OT 00Bb€Ma, CIIOKHOCTH M CTOUMOCTH KOHTPAKTA.

12
CHpaBO‘IHI/IK JJIA CIIENHUAJIUCTOB I10 3aKyIIKaM B CUCTEME OpFaHI/ISaHI/II/I O6’I>CZ[I/IH6HHI)IX

Hanuit 6611 moarorosned B 2006 rony MexxyupekIeHIeCKoi pabodeid rpynmoi mo
3akynkam (MPI'3). MPI'3 Obuta npenmecTBeHHUKOM 3akymnouHoi cetu KBY'V.
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28. Tem He MeHee Haxe B TeX CliydadX, Korga TaKue€ pYKOBOJACTBA CYUICCTBYIOT,
OTCYTCTBYIOT MCXaHU3MBbI obecreueHus II0CJICA0BATCIBHOT'O CO6JHO,H€HI/I$I CTpaTeFI/IfI
" nmpoucayp B XoA€ yIpaBJICHUA KOHTpaKTHOfI ACATCIIBHOCTBIO.

29. BuHyTpeHHHE W BHEIIHHE PEBU30DPHI 1O Bcedl cucteme Opranuzanuu O0benu-
HeHHbIX Hanuit®® coo6marot, 4yTo 3HaYMTENbHAs YacTh HEJOCTATKOB B YNpPaBICHHUH
KOHTpakTaMH 0OyclOBJIeHa OTCYTCTBHEM YETKHX M SICHBIX CTpPaTeTHid M MpoLenyp
W/MIW HEeHaJJIeXKAIIUM HCIOJHEHHEM CBOUX OOA3aHHOCTEH M OTCYTCTBHEM MOJOT-
YETHOCTH CO CTOPOHBI IEpPCOHANA.

30.  OxwupaeTcs, 4TO OCYHLIECTBICHUE peKoMeHaanuu 1 OyaeT cnocoOCTBOBATH 1O-
BBIIICHUIO PE3Y/IbTaTUBHOCTH U 3 ()EKTUBHOCTH ESITEIHHOCTH MO YNPABICHUIO KO H-
TpaKkTaMHu.

Pexomenganusa 1

JMpeKTHBHBIM OpraHaM opraHu3anuii cucrembl Opranmzanuu Odbeau-
HeHHbIX Haumii cjeayeT mopy4uTh MCIOJHHUTEJIBHBIM IJIABAM CBOMX OPraHu3a-
Uil O0HOBUTHL U TaM, Ile 3TO Heo0X0AMMO, pa3padoTaTh KOHKpeTHbIe cTpaTe-
TMH, NPOUEAYPbI, PYKOBOACTBA U CHCTEMBbI OCYLIeCTBJICHHSI MOCJeYOIUX Aei-
CTBHI B HeJAX o0ecrnedeHUs Pe3yJbTATHBHOIO M 3((PeKTHBHOIO yNpaBJeHUS
KOHTPAKTHOM 1esITeIbHOCTHIO MOcJIe 3aKJI0YeHUsI KOHTPAKTOB.

31. Oxwupaercs, YTO OCYIICCTBICHUE PEKOMEHIANHMH 2 00ECHEYHUT YKpeIlIeHHe
TaKUX acleKTOB YNPaBIEHUS KOHTPAKTHOM NESITENbHOCTBIO, KaK KOHTPOJIb, COOMIIO-
JNeHue TpeOOBaHUM U MOJOTYETHOCTD.

Pexomenganusa 2

M CcnoJHUTENbHBIM IJIaBaM opraﬂn3aunﬁ CHCTEMBI Opraﬂnsaunn O0B-
eqMHeHHbIX Hanui cjJeayeT BKJIIYAThL B CBOH €KEIroJAHbLIC OTYETHLI 0O cemebn-
Kanum mo pe3yjbTaraM BHYTPCHHEIro KOHTPOJISA, KAK CO CTOPOHbLI OTACJIbHBIX
JUI, 3AHUMAKINUXCHA 3aKylIKaMHU, TaK U CO CTOPOHBLI Opra"Ha mo ynpasbJICHUIO
KOHTPAKTaAaMH, MOATBEPIKICHUEC TOI0, YTO MCIOJHCHUE KOHTPAKTOB MOJHOCTbHIO
COOTBETCTBYET CTpaTeruaM, npouecaypam m nipaBsujiaM opranuv3ailuu.

CTpyKTYpBI, poJid U cepbl OTBETCTBEHHOCTH B 00J1aCTH
YHPpaBJIeHUSI KOHTPAKTAMM He AIBJSIIOTCSH YeTKO ONpeAeTeHHbIMHU

32.  JenerupoBaHHE IOJHOMOYHUN Ha OCYIIECTBJICHHE 3aKyNOK M INpUHsATHE (H-
HaHCOBBIX 0043aTE€NbCTB OT UMEHU OpPTaHU3AlWH SABIAETCA (GOPMATU30BAHHBIM IIp O-
IleccoM BO BcexX opraHmzamusx cucteMbl Opranumsanuu OObenwmHeHHBIX Harwii.
B GonpmuHCTBE cily4aeB OJDKHOCTHBIE JIMIIA, OTBEYAIOIIHME 3a 3aKYIKH, IOIMHCHI-
BAaIOT KOHTPAKTHl B COOTBETCTBHH C JICJIETHPOBAHHBIMHU MM ITOJTHOMOUYHSIMHU. Jomo-
HUTEJbHBIE IIOJTHOMOYMS Ha OCYLIECTBIICHUE 3aKyIIOK TaKXe IepelarTcs riiaBaM OT-
JeJIEHHH M CTapIIUM AOJDKHOCTHBIM JjuiaMm opranm3anuu. B [TIPOOH cymecTtByer
cHcTeMa OIIEHKH BO3MOXHOCTEH B 00JIaCTH 3aKYIOK, COTJIACHO KOTOPOW Tpymma Io
3aKyIllKaM M3 MTa0-KBAPTHPHI MOCEIIaeT CTPAHOBOE OTAEIEHUE, YTOOBI OIEHUTH €ro
BO3MOXXHOCTH B 00JIaCTH 3aKYIIOK, Ha OCHOBE YETO OTJACICHHIO IEepeHaroTCs MOITHO-

13

KP, YCBH, nonpasnenenns sayTpenHeit pesuszun FOH®OITA, BIII, ®AO, IOHOIIC,
[TPOOH wu np.
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MOYHMA Ha OCYHICCTBJICHHMEC 3aKyYINOK B paMKaX OIPCACICHHOTO JIMMHUTA. B BIIII
AOJ’KHOCTHBIC JIMlla, OTBECUAIOIIUC 3a 3aKYIIKHU, YUYaCTBYIOT B pa3pa60TKe KOHTPAKTOB
U pCeryjivupoBaHUN HX HCIOJHCHHUA, HO HCIOCPECACTBCHHOC MOANMUCAHUEC KOHTpPAKTa
OCYHIECTBIACTCA TEMHU NOJIKHOCTHBIMU JIMIaAaMHU CTAapuiero 3B€Ha B IHTa6-KBapTI/Ipe
HJIKM Ha ME€CTaX, KOTOPbIC HAJACJICHBI ITOJTHOMOYUAMHU HA OCYIICCTBICHUC 3aKYIOK.

33. B OoubmUMHCTBE OpraHM3aluii KOHTPAKTBl 3aKIIOYAIOTCS M IOAIHCHIBAIOTCS
clenuaaucTaMy Mo 3aKyIlKaM, HO MOclie 3aKJII0YeHUs yIpaBlIeHHe KOHTpaKTaMu, Kak
MIpaBuUIIO, NepelaeTcs 3aKa34uKaM, pyKOBOAUTEISAM MPOEKTOB MM IPYTUM CTOPOHAM
IPU OTPAHUYEHHOM YYaCTHH AODKHOCTHBIX JIHI], OTBEYAIOIIMX 32 3aKyIKH, W/HIH
APYTHX NOKHOCTHBIX Juu™, Pomu u cdepbl OTBETCTBEHHOCTH JIUII, y4aCTBYIOIIUX B
yIOpaBI€HUHN KOHTPAaKTaMH MOCIE UX 3aKJIIOUEHUs, OOBIYHO He SIBIAIOTCSA YETKO OIpe-
JIeJICHHBIMU. XOTsI HEKOTOPBIE OPTaHU3aIUU 3asBIASIOT O JOCTATOUHOW MPO3payHOCTHU
CBOUX CTpaTeruii U mpouenyp, OONBIINHCTBO YyYaCTHUKOB Oecea Ha MecTax yKasallu
Ha HaJM4He MHOXeCTBa "CepbIX 30H" B OTHOUICHHWM pacHpeaeneHus pojei U OTBET-
CTBEHHOCTH.

34.  Posb HOMKHOCTHBIX JIUI], OTBEUAIONIUX 3a 3aKyNKHU, HA dTale MOCie 3aKJIve-
HHSA KOHTpPAaKTa B OCHOBHOM OI'pPaHHUYHMBACTCA OCYIICCTBICHHUEM aAMHUHUCTPATHUBHBIX
npoueayp B CBiA3UM C BHECCHUCM H3MEHEHUH B KOHTPAKTbl WJIXW UX OPOAJICHUCM, 3a-
BCPIICHUEM HMCIOJHCHUSA KOHTPAKTOB, BCACHUEM NOKYMCHTAIUU U YUaCTUCM B IICpC-
roBOopax C noApAaA4YrMKaMu B CJiyda€ BO3ZHUKHOBCHUA CIIOPOB. Tem He MeHee O6I:.I‘-IHO
HE CYIIECTBYET CHCTEMBbI, 00ecleyrBalomell NX MOCTOSTHHOE U CBOEBPEMEHHOE yda-
CTHE B MPOLIECCE MCIOJTHEHUSI KOHTPAKTOB. OTBETCTBEHHOCTh 3a COOOIICHHE JOJIK-
HOCTHBIM JIMI[aM, OTBCUAIOIIMUM 32 3aKYNKH, O BO3HHKAIOIIUX MpoOIieMax JCKHUT Ha
3aKa3uuKax, ¥ 9TOT MPOIECC OOBIYHO SBISETCS HEMOCIIEN0BATEIbHBIM.

35. TpymHocTu, 0cOOEHHO B OpraHU3amuixX ¢ OOJIBIIUM YHUCIOM KOHTPAKTOB Ha
MPEIOCTABICHUE YCIYT U JMCICHTPAIN30BaHHBIME (DYHKIUSIMHU 3aKyIMOK, BOSHHUKAIOT
TOr/a, KOTAa yIpaBAeHHEe KOHTPAKTHON NESITEIbHOCTHIO MOCJIE 3aKJIF0U CHUSI KOHTPAK-
TOB IMMOPYYACTCA UCKITIOUYUTECIIbHO 3aKa3uynuKaM, pyYKOBOJUTEIAM NPOCKTOB UJIN APYTUM
CTOpOHAM, KOTOpble OepyT Ha cebst BeAylIylo pojib B yIPaBIe€HUH KOHTPAKTaMH, 4a-
CTO HE MMes JUJIA 3TOro HeoOXOAUMOH KBaNM(UKAIMU M ONbITa. MHOTHE CTPaHOBBIE
OT/ICJICHHUS B CYNICCTBEHHOW CTENMECHH MOJIAralTCs Ha JIMI], KOTOPHIC BBIMOIHSIIOT 00s-
3aHHOCTHU MO YHPABJICHUIO KOHTPAKTaAaMU B JOIMMOJITHEHUE K CBOMM OCHOBHBIM (I)yHKL[ nu-
sIM (COTPYIHHMKH 10 MpOTpaMMaM, PyKOBOJHUTENIH NMPOEKTOB U T.A.) U KOTOpPHIE HE SB-
JISFOTCS TPO(PECCHOHATBHBIMY YIIPABICHIIAMHU B 001aCTH KOHTPAKTHOM MESITEIbHOCTH
WU CTEIHATUCTAMU MO0 KOHTPAaKTaM. B OONBIIMHCTBE CAydYaeB €KErOJHbBIC CITyXKe O-
HbIC aTTECTALMH TAKUX JIMI[ OTPAXKAIOT TOJHKO MX OCHOBHBIC CIy)KeOHBIC 00SI3aHHO-
CTH U HE OXBAaThIBAIOT (QYHKIIMI, CBA3aHHBIX C YNIPaBIEHUEM 3aKyIIOYHON J1€SITEIIbHO-
CTBIO, a TAK)KE BOTIPOCOB COONIIOACHUS UMU MPOLEAYP YIPaBICHUS KOHTPAKTaMH.

36. Kpome TorO, KaK pe3yiabTaThl HACTOSIIET0 0030pa, TaK 1 MHOXKECTBO JIOKJIAIOB
BHYTPEHHHUX PEBU30POB IMOKA3BIBAIOT, YTO HE BCE JIMIIA, YIPABIAIOIINE KOHTPAKTAMH,
MOJIHOCTHIO OCO3HAIOT CBOIO c(hepy OTBETCTBEHHOCTH M 33/1a4d, KOTOPbIE OHU JIOJIK-
HBI BBIIIOJIHATH. OHI/I TAaKX€ HE OCO3HAKT BO3MOXHBIC ITOCJICACTBUA CBOUX B3aUMO-
OTHOIIIEHUH C MOAPAAYUKOM [JIsI Ka4u€CTBAa HCHOJIHEHUA M CTOUMOCTHU KOHTpPAKTaA.
[Ipumepamu 3TOTO SABIAIOTCSA yCTHBIE OOCMaHUS MOAPATINKAM, KOTOPBIE MOTYT IIp H-
BECTH K BHECEHUIO M3MEHEHHU B YCJIOBHUA KOHTpAaKTa W MOCTABAT CHOEIHUATINCTA II0
3aKylKaM B HEBBITOJHOE IMOJOXEHHE B XOJ€ MEPEroBOPOB 00 M3MEHEHHH YCIOBHUI
KOHTpaKTa Ha Oojiee MO3HEH CTaluu; MAaCCUBHOE 0XKHIaHHE 3aBEPIICHUS CPOKa JIe ii-
CTBHA KOHTpaKTa U NOCICAYIOIIHUE HpOCB6BI 0 JOPOTOCTOAIIEM MPOAIICHUN KOHTpaK-

14
Tem ve mernee MKAO coobmuia, 4To yrnpaBieHHe KOHTPAKTAMH OCYIIECTBISIETCS

HEMOCPEACTBEHHO NOJI)KHOCTHBIMU JIMIAMU, OTBECUAIOIINUMHU 3a 3aKYIIKH.
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Ta 3aJHUM YHCIOM; Of0OpeHHE OMIaThl CUETOB-(PaKTyp AO MOMEHTa HOJIyYeHHUS TO-
BapoOB/yCIIYT; a TaKXe HeHaJJIe)kallee BeJeHUE NOKYMEHTAIMd W HECIOCOOHOCTh
NPUMEHSATH IPH HEOOXOAMMOCTH IUTpadHbIE CAHKLIMU 332 HEHCIIOJHEHHUE KOHTPaKTa.
DTO NUUIb HEMHOTHE NPHUMEPHI U3 OECKOHEYHOTO CHUCKAa HENMPUSATHOCTEH, KOTOpbIE
MOT'YT BO3HUKHYTh B CllydasiX, KOTAa yIpaBlIeHHEM KOHTPAKTaMHU IMOCJIEe UX 3aKII0Ye-
HUS 3aHUMAlOTCS JIMIa, He o0ianarmine J0CTaTOYHON KBanuduKkanued B 3Tol obna-
CTH W HE MOAJEPKHBAEMbIE YETKO C(HOPMYIMPOBAHHBIMHU CTPATETUSMH U HPOLENY-
pamu.

37. Curyauus ssisercs Ooiee O1aronpusTHOW B Te€X CilydasiX, KOTJa 3aKJII0YeHUE
KOHTPAaKTOB M yNpaBJICHHE UMK 00OECIIeYnBAIOTCS Ha YPOBHE WITAa0-KBapTHPHI (KOP-
MOpaTUBHBIE KOHTPAKTBl), a TaKKe B cllydae KOHTPAKTOB Ha 3aKyNKy TOBapoOB,
yIpaBiIeHUE KOTOPBIMH, KaK IIPABUIIO, SABJISETCS MEHEE CIOKHBIM, YEM B Clydae KOH-
TPaKTOB Ha MpenocTaBieHue yciuyr. KopnopaTuBHbIe KOHTPAKThl B OCHOBHOM 3aKJIIO-
YalTCs HAa YPOBHE IITa0-KBApTUPBI, a yIPaBIECHUE UMU OOBIYHO XOPOIIO OPTaHHU30-
BaHO U BKJIIOYaeT B ce0s: MpPOBENEHHE MHCIEKLUHA Ha YPOBHE IPOU3BOJIUTENS U Ie-
pea OTIpaBKOM/I0CTaBKOW; BRIOOPOUYHYIO MPOBEPKY 00pa3IoB M3 KPYIHBIX 3aKylae-
MBIX NapTHH TOBAapoOB; ayIHUT COOJIONEHHUSA HOAPAAUYMKAMM HaaJexalled MpakTUKU
OpraHu3aluy NPOU3BOJACTBA; MCIIOJIb30BAHUE OCHOBHBIX IIOKa3aTelel JeATeIbHOCTH
B OTHOIIEHHH COONIOJICHUS CPOKOB MOCTABKHM M KauecTBa IOCTABJICHHBIX TOBAPOB;
a TaK)Ke y4acTHE CTPAHOBBIX OTACIECHUN B IPUEMKE IIOCTABOK.

38. Hampumep, HavanbHuk KoHTpakTHOTO 1IleHTpa B OtTnene CHaOXeHUS
IOHUCE® sBasercst TOJKHOCTHBIM JIMIIOM, YIOJIHOMOYEHHBIM OJOOPSATH BCE KOH-
TpakThl Ha cymMMy oT 100 000 momn. CIHA nmo 1 mas. momn. CIIA, He cBA3aHHBIE C
KaKUM-JHM0O J0JITOCPOUYHBIM cortameHneM. OH 000psieT U MOANKCHIBACT BCE TaKue
KOHTpakThl. HauanbHUKYN LIEHTPOB, JJIsI KOTOPBIX NMPUOOPETAIOTCS TOBAPHI, SABIAIOTCS
BTOPBIMH JIMI[AMH, TOJMNHUCHIBAIOIIMMY TaKue KOHTPAKTHI, M TaK)K€ BBIIOJIHSIIOT POJIb
ynpaBigronux koHTtpaktamu. B ctpykrype FOH®IIA ects Knactep mo cTparerudue-
CKHUM 3aKyIKaM, KOTOPBIM yHpaBiseT BCEMH KOHTpPaKTaMH, 3aKJIIOUCHHBIMHU ITal-
KBAapTUPOU 3TOM OpraHU3allUU.

39. B xoxme mpoBeaeHuss 0030pa OBLJIO OTMEUEHO, YTO B OOJIBIIMHCTBE OpraHM3a-
IHH, NEeSTeIbHOCTh KOTOPBIX JEIEHTPAIN30BaHa, ¥ OTJAEIOB 3aKYMOK IITal-KBapTUP
OTCYTCTBYIOT pbl4yaru, O6eCHe‘II/IBaIOHlI/Ie, 4TOOBI COTPYAHUKHU, 3aHUMAIOIIUCCA KO H-
TpaKTaMH B MOJIEBBIX OTAEIEHUAX, U KypaTOpbl KOHTPAKTOB cOOII0OaIN 00IIue cTpa-
TErHU W NpaBWja OCYLIECTBIEHHUS 3aKyNoK. XOTs HMOJHOMOYHS Ha OCYLIECTBIEHHE
3aKyNOK TaKHWe COTPYAHHMKH MOJNYYaloT M3 INTa0-KBApTUPBI, OHM OTYUTHIBAIOTCS 3a
CBOIO JIESATEJIBHOCTh HE MEepej] OTAEIOM 3aKyMOK IITad-KBapTHPHI, a Iepeln INaBou
CTPaHOBOTO OTJEJICHHUS.

40. VYyacTHukHU Oecej U3 psija OpraHU3anvil yKa3alu Ha TO, YTO B3aUMOOTHOTIE-
HUA MCXKIAY NJOKHOCTHBIMH JIMIIAMHA, OTBCYAOIMIMMH 34 3aKyIIKU, U JIUIIaMH, KOTOPBIC
OCYIIECTBISIOT yIpaBJIeHHe KOHTPAKTAMH, HE BCer/a ObIBAlOT TAPMOHUYHBIMU U YTO
9TH JIB€ CTOPOHBI He Bcerjaa paboTaroT pyka 00 pyKy B XOJe ONpeeeHus] KOHTPaKT-
HBIX TpeOOBAaHMWI M BBHIMOJHEHUS OPYTHX (YHKIHH, CBI3aHHBIX ¢ KOHTpakTamu. He-
KOTOpBIC IOJDKHOCTHBIC JIMIIa, OTBEUAIONIME 3a 3aKYIKH, CYHUTAIOT, YTO KypaTOpbI
KOHTPAKTOB (3aKa34WK{ W T.J.) HHOTJA OCTABISIOT CIEI[MAJUCTA MO 3aKyNKaM B Ba-
KyyMeé M HE HpEeIOCTaBISIOT €My KOHKpETHbIE TpeOoBaHMA K KOHTPAKTy Ha dTame
omnpeneseHus napaMeTpoB npoekra. Kpome Toro, AOKHOCTHbBIE JIUIA, OTBEYAIOIINE
3a 3aKYNIKH, HUCHBITBIBAIOT TPYAHOCTHU, NBITAACh 3aCTaBUTh KYypaTOpOB KOHTPAKTOB
CHCTEMAaTHYECKH COONIONAaTh Takue TPeOOBaHUs, KaK OCYIIECTBICHHE MOHHUTOPHHIA
pa6OTBI nmoapsAAYUKa U OTCICKUBAHUE ITOCTABOK.
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41. C nmpyroil CTOPOHBI, HCKOTOPBIC KypaTOPhl KOHTPAKTOB PaCCMAaTPUBAIOT JIOJIXK-
HOCTHBIX JIUI[, OTBCYAIONMX 33 3aKYNKHU, KaK JHUI, HE OPUCHTUPOBAHHBIX HAa MOTpE O-
HOCTH KJIHCHTA M HENOCTATOYHO WHUIMATHBHBIX B IMOMCKE CIIOCOOOB YIOBIETBOD e-
HUSI MOTPEOHOCTEH, CBSA3aHHBIX C MPOEKTOM. Psa KypaTopoB KOHTPAKTOB 3asBUIU
Tak)Ke, YTO OHU HE JIO0 KOHIIAa MOHHUMAIOT CBOKO POJIb U C(epy OTBETCTBCHHOCTH B
MPOIECCe 3aKYIMOK, YTO UM HE XBaTaeT PYKOBOJCTB MO 3aKYMOYHON JEATECILHOCTH U
YOPaBICHUIO KOHTPAKTAMH U COOTBETCTBYIOIICH MOJATOTOBKU M YTO OHHU HYKJAIOTCS
B 0OoJiee aKTHBHOW MOIJEPIKKE CO CTOPOHBI OTNENIOB 3aKyINOK. B cBOMX OTBeTax Ha
Bonpochl B pamkax MOIIYK 35% pecnoHIEeHTOB 3asBHIIM, YTO KypaTOpPhl KOHTpPaK-
TOB W/WJIM 3aKa34UKHU IMOJYyYalOT HEJOCTATOUYHYIO MOJJICPKKY CO CTOPOHBI IPYTUX
mojApa3JeicHui opranu3anuu (OTAea 3aKyNOK, PUIANIYCCKOr0 oTaeNa, GHUHAHCOBO-
ro oTaena u T.h.).

Heobxo0umocmp opuyuanbrozo HA3HAYEHUA OMEEMCHEECHHBIX 30 YNPAGIeHUe
KOHmMpaxmom

42. B xogxe Oecex auiiaM, HENOCPEICTBEHHO 3aHMUMAIOUIUMCS YIPABICHUEM KO H-
TpaKTHOH AesATeNbHOCThIO, Mo Bceil cucteme OOH 3amaBancsa psia OAMHAKOBBIX BO-
MPOCOB: KaK OINpeAeNseTcsi, KT0 UMEHHO OyAeT ympaBisiTh KOHTPAaKTaMH IMOCJe UX
3aKJII0UCHHS; KaK 00eCleYuBaeTCs YeTKOEe IIOHMMaHue KypaTopaMHU KOHTPAaKTOB CBO-
edl poau M 00s3aHHOCTEH; U Kakas MOoJAepKKa 00ecleYuBaeTCss UM B KOHTEKCTE 00-
LIETO YNpaBIEHHUS.

43. B cBf3M ¢ yKa3aHHBIM BbIlIe YYACTHUKAM OeceJ NMPeACTABJSJICH CJIeAyI0-
NN coeHapuii, pe3lOMUPYIOIIUII NepeJoBYI0 NMPAKTHKY YACTHOIO CeKTOpa H
APYTrUuX NyOMHYHBIX YYpe:KIeHHMi: JUI0, KOTOpoe MOANUCHIBACT KOHTPAKT U B
CBSI3M C 3THM HajaraerT Ha CBOI0 OPraHU3alMIO oNpeJeeHHbIe 0053aTeJIbCTBA
(00BIYHO 3TO NOJKHOCTHOE JINIO HJIM OPraH, OTBeYalolue 3a 3aKJI0YeHHe KOH-
TPAaKTOB), HeceT IVIABHYI0 OTBETCTBEHHOCTh 32 TaKoil KOHTpakT. Takum o6p a-
30M, KOIrAa TaKoe JIMIO MOANNCHIBaeT KOHTPaKT, OHO B NMHUCbMEHHON d¢opme
Ha3HavyaeT JJisl UCIOJHEHUsA/KYPUPOBAHUS 3TOI0 KOHTPAKTA CBOEro npeacTaBu-
TeJsl WIM rpynny mnpeacrapurteseil. IIpy HasHauyeHHMM yka3bIBaeTcsl a) 3a 4YTO
OTBe4YaeT TAKOW NMpeAcTaBHTeNb, b) B UeM COCTOUT €ro MoAOTYEeTHOCTh M C) Ka-
KHe HABBIKM MJM BO3MOXKHOe 00y4yeHHe HeoOXOAMMBI 1Jisl BHINOJHEHHS NMOCTAB-
JeHHBIX 3a7a4. X0TsA OOJBIIMHCTBO yYaCTHHKOB Oecel] akKTHMBHO IOJJEpKalu ITOT
CIIeHapuH, MpeAnojararouil JeJerupoBaHue MOJHOMOYNH, odunuaapHas nepemada
ITOJTHOMOYHH Ha yIpaBleHHE KOHTPAKTaMH B IHCHbMEHHOM BHJI€ HE MCIOJB3yeTCsd B
HM3yYEeHHBIX OpTaHU3aIuax, 3a uckiawouenueM [TAO3 u MO, rae Takoe MUChbMEHHOE
JieIeTUPOBaHUE TIOJTHOMOYHII YaCTUYHO CYLIECTBYeT B (hopMe MUChMa (CM. MPHUIIOK e-
nue 11, roe mpeacTaBIeHBl IPUMEPHI TAKUX ITHUCEM).

44.  CnpaBouHMK crenuanucTa mo 3akymkam ITAO3", manpumep, onpenenser pois
CIIETMATINCTOB MO 3aKyIllKaM B KaueCTBE JIMI], OTBEYAIOIINX 3a yIpaBIeHHE KOMMeEp-
YEeCKHMH OTHOUICHHUSIMH C MOAPSIAYNKOM. PyKoBoauTens mpoexra (KypaTop KOHTpak-
Ta), ¢ JPYrol CTOPOHBI, OTBEUYAET 3a YNpPaBICeHWE TEXHUYECCKHUMH OTHOUICHUSMHU C
noapsgaukoM. OOS3aHHOCTH PYKOBOJIWTENSI MPOEKTa BKIIOYAIOT B cels pemeHue
mpo6iieM, CBA3aHHBIX C UCIIOJHEHHEM KOHTPAKTa, MIPUEMKY TOBAapOB, 000pyIOBaHMUS,
paboT U yCcIyr B COOTBETCTBHHU CO CIENU(PUKALIHUAME, BEACHHE HOChE IO KOHTPAKTY,
obecreuenue HOBCCHHCBHOﬁ KOMMYHUKaNUU C MOAPAAYHUKOM, OTBETHI Ha TCXHHUYC-
CKHE BOIIPOCHI, MPECAOCTABICHUC KOHCyJ'[I:.TaHI/II‘/'I, OTCJIIC)KUBAHUE U TOKYMCHTUpPOBaA-
HHEC MCIOJIHCHUA KOHTpaKTa, oOecrneueHe HATHYUS JCHCXKHBIX CPEACTB 1O MOMCHTA
HanpaBJICHUA CIICOUAJIUCTaAM IO 3aKyIKaM HpOCB6BI O BHCCCHHUHM B KOHTPAKT U3MEC-

15 PAHO Procurement Practitioner Handbook, March 2014.
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HCHMH, IPOBEPKY/0A00peHHE MOCTaBOK, NPOBEPKY/0J00pEHHE CUETOB Ha OIJIATY,
MPUEMKY KOHEYHOTO MPOAYKTA U 3aBepLICHHE KOHTPAKTA.

45. B MUMO kyparopoM KOHTpakTa SIBISIETCS 3aKa3uWK/pacropsauTeds OroJKera,
OTBEYAIOIIN 32 o0ecreyeHne HaJ[JIe)Kallero UCIOJHEHHUs KOHTPAKTa, IPOBEPKY Xo1a
HCIOJIHEHHUS! KOHTpPaKTa C Haalexaleil mepuoguYHOCTHIO, BEIHECEHHUE pEKOMEHa-
UMH B OTHOLIEHWHU TMPOJJICHUS/TIPEKpAIleHUs] NEHCTBHUS KOHTpakTa, a Takke 3a
odopMiIeHnEe TOKyMEHTAUU JUIsl eNel aynura.

46. OdunuaabHoe AejierHPOBAHME NMOJHOMOYHI U OTBETCTBEHHOCTH JIMIaM,
YHOPaBJASIONIAM KOHTPAKTAMH, ABJsieTcs] BakHeimnM ¢akTopoM obecreveHHs
Xopomo (YHKIUOHHMPYIOIIEH CHCTeMBbI YNPABJIeHHS KOHTPAKTAMH, OCOOCHHO
KOITIa 3aKYIKH JeneHTpaau3oBanbl. Korna takoe genermpoanue opuuuaiabHO
He odopmiieHO, HH(popManus, NMOJYy4YeHHAs] MO0 UTOramM Oecex codeceqoBaHMH W
AHKeTHPOBAHUSA, TOBOPUT 0 HeI(P(PEKTHBHOCTH H CKJIOHHOCTH NOJAraThbCcs Ha
JIMI, KOTOPbIe 3a4acTyl0 He HMEIT HHM Npo¢ecCHOHATbHBIX 3HAHUI, HU MOATO-
TOBKH, HEOOXOAUMOM AJIs1 MPUHATHSA HAAJEKAINMX pelleHMH B o0JacTH ynpas-
JIeHUSl KOHTPAKTaMH. 3aKa3ulKH, PYKOBOAUTEIN NMPOEKTOB U ApYyTHUe JIMIA, yIpaB-
JAIONIME KOHTPAKTaMH IOcJie UX 3aKII0YeHUs, AOJKHBI MOANNCHIBATh MUCBMO O Jie-
JIETUPOBAHUM TOJHOMOYMM, MOATBEPKIAIONIEEe UX COINIACHE NPUHATH Ha ceds 00s-
3aHHOCTH, yKa3aHHbIE B TaKOM NHCbMe. POJb MOJIKHOCTHBIX JIMI[, OTBEYAIOIIHUX 3a
KOHTPAKThI/3aKyNKH, Ha dTAle MOCIE 3aKJIIOYeHUs KOHTpPaKTa TakKe JO0JKHAa OBITh
YeTKO MPOIHUCaHAa.

47.  Meronuka ouenku cucteM 3akynok ODCP (despans 2010 roga) ycranapiuBa-
€T MUHHUMAJIbHBIC Tpe6OBaHI/IH B OTHOIICHHUHN ACJICTUPOBAHUA MOJTHOMOYHUM Ha ocy-
LIECTBJIEHUE 3aKYNOK. DTH TpeOOBaHUS MOTYT B PAaBHOW CTEIICHH MPUMEHSTHCS K Je-
JIETUPOBAHUIO MOJTHOMOYUN M OTBETCTBEHHOCTH 3a yopaBJI€HUC KOHTpaKTHOﬁ A€ s1-
TEIbHOCTBIO CIEAYIOIIMM 00pa3oM: a) AeJIeTHpPOBaHHME IIOJHOMOYHUII Ha HPHHATHE
peIHeHI/Iﬁ JACUCHTPAINU3YETCA N0 CaMbIX HU3KHUX KOMICTCHTHBIX ypOBHeﬁ C YyU4€TOM
COOTBETCTBYIOIIMX PUCKOB U 00BEMOB JICHEKHBIX CPEJCTB, b) JelerupoBaHue pery-
JIUPYETCsl KOHKPETHBIMU CTPATETrUs MU U IPOLENYPAMU yIIPaBICHUS KOHTPAKTHON Je-
ATCIBbHOCTHIO, U C) MOAOTYETHOCTh B CBA3U C HNPUHATHEM TaKUX peHIeHI/Iﬁ YETKO
ompezeleHa.

48.  Oxupaercs, 4YTO OCYIIECTBICHHE PEKOMEHJAINU 3 MO3BOJHUT MOBBICHTH MpPO-
3pavyHOCTh, MOJOTYCTHOCTh U PE3YJIbTATHBHOCTh YNPABICHUS KOHTPAKTHON JEATENb-
HOCTBIO.

Pexomenganusa 3

JMpeKTUBHBIM OpraHaM opraHu3anui cucrembl Opranusanun O0beau-
HeHHbIX Haumii cjeayer mopy4yuTh MCNOJHHUTEIBHBIM I[1aBAM CBOMX OPraHm3a-
Uil BHEIPUTH CHUCTEMY, COIJIACHO KOTOPOii JMIa, Ha3HAYEHHbIE AJs yIpaBJie-
HHUSl KOHTPAKTAMHU MOCJIe UX 3aKJII0YEHHUs, B MUCbMEHHOM BHAE YBeAOMJSIIOTCS
00 MX MOJOTYETHOCTH M 00SI3AHHOCTAX B XOJ€ YNpaBJeHUsI KOHTPAKTOM, a TaK-
’ke 00J1a1a10T TpedyeMoii kKBaaupuKanmei 151 ynpaBjeHUusi KOHTPaKTaMHu.

Ilpogheccuonanvuvie omoenst no ynpagienur0 KOHMPAKMAamu

49. B Cexperapuare Opranmm3annu OOvenquHeHHBIX Hamuii pykoBOACTBO 3aKym-
kamu ocymecTtBiageTcs Otaenom 3akymok llentpampHbix yupexnaenuit (O3 OOH),
a MOJIEBbIE OTAEJICHHS OCYIIECTBISIOT 3aKYIKH B COOTBETCTBUHU C JI€JIeTMPOBaHHBIMU
UM TIOJTHOMOYHSIMHU. YNpaBlieHHe KOHTPAaKTHOW JAESITeNbHOCTBHIO, KaK MPaBUIIO, Je-
LEHTPAINU30BaHO, M OTIENbI-3aKa3UYUKU ONpPEeNsIIoT CTOPOHY/IOApa3/ieIeHHe, OTBE-
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yarollee 3a ynpaBlIeHUEe KOHTPAKTOM IOCJE ero 3akjroueHus. JlemapraMeHT moJjieBoi
noxnnepxku (JIIT), Oynyun ogHuM u3 KpynHeWmux nenaprameHToB Cekperapuara
o o0bemMaM 3aKyHoK, CO34al B CBOUX OTACIBHBIX MHCCHIX OTJENbl 10 YIPaBICHUIO
KOHTpPAaKTaMH C I€JbI0 OCYIIECTBISTh MOHUTOPUHI M YyIpaBIE€HHE KOHTpPAaKTaMH,
0COOCHHO KOHTpPaKTaMU Ha OOJBLIME CYMMBI WM KOHTPaKTaMH, OTIUYAIOLIMMUCS
BBICOKOH clokHOCThIO. Ilogpa3nenenue, orBeyaroniee 3a ynpaBiIeHHUE KOHTPAKTaMU
mocje MX 3aKiYeHus, oOblYHO HazbpiBaeTcs OTaenom/ceKuuer mo CoONIONEHHUI0 U
ynpasieHuto ucrnoiHeHueM koHTpakToB (CYUK). DT moxpasnenseHuss B OCHOBHOM
3aHUMAIOTCS yIpaBIE€HHEM KOHTpPAaKTaMM Ha 3aKyNKy TOIUIMBA U NMPOAOBOJICTBUS, B
TO BpeMs KaK KOHTPAaKThl, CBS3aHHBIC C aBHANEpPEBO3KaMU, OOBIYHO KYpHPYIOTCS
aBHAIMOHHBIMU OTJEJaMH MUCCHIl COBMECTHO C UX KOJUIETaMH MO pa3MEIleHHUIO 3a-
ka30B u3 mrab-kBaptupel 0e3 ydactus CYUK. Kpome Toro, I'mobGanbHBIA IIECHTP
ycayr Opranuzanun O6venunennsix Hanuit (TLIYOOH) npu AT nepxur B Bpun-
JIU3M HeOOJIbIIYI0 TPYyNIy CIELHATUCTOB, mpeaocTaBisoomyto mnonessiM CYUK
YCIYTH MO MOJEpXKKe, CTpaTerndeckue KOHCYIbTallul U PYKOBOJAIINE YKa3aHUS.

50. B muccusx no nogaepxanuio Mupa CYUK urparoT BaxxHY0 NOAKPEIIISIONIYIO
POJIb ¥ YACTUYHO PEIIaroT MpolieMy HeAoCTaTKa HaBBIKOB U OMBITA PabOThl y 3aKa3-
YUKOB, Ha pelIeHHe KOTOPOH M ObLI HampaBJIeH OMMCAHHBIN BHIIIE NMpOLECC Nepeaadn
nosHomounid. CornacHo kpyry Benenuss CYUK um nepepatorcs GpyHKIuM oduiero
HaJI30pa, MOHUTOPHUHTA U OOIIEro ympaBlIeHHs OT UMEHHU OpPraHU3allUu KOHTPaKTaMH
Ha cymmy Oomee 500 000 nomn. CUHIA w/mnu KOHTpakTamMH Ha HpeaoCTaBleHUE
YCIIYT, OTAMYAIOMUMHUCA BBHICOKUM YPOBHEM pPHCKa W/WJIM CIOXHOCTBIO'®. Pasmeps
ornena/cexuun CYUK 3aBucar ot oObeMa/cyMMbl KOHTPAaKTOB, KOTOPbIE OHH II0J-
JePAKHUBAIOT, CBA3aHHBIX C HUMH PHUCKAMM U UX CIOKHOCTH. TeM He MeHee, KaK ObLIo
yKa3aHo B xoae MHorux 6ecen, BoeiaeneHHsie CYUK mronckue pecypesl B OTIEIbHBIX
cllyyasix sIBISIIOTCS KpaiiHe HelocTarodHbIMU; HampuMmep, B FOHCOA, oTnnyaronie M-
Csl B BBICIIEH CTENEHM CIOXHBIMH YCIOBHSIMH paOOTHI, BCETO JIMIIb OAUH COTPYAHHUK
OTBEYAET 3a CEeMb KOHTPAKTOB, TPU M3 KOTOPBIX 3aKIIOYEHBI HA CYyMMBI, IPEBBIIIAO-
mrue 250 moaH. gomn. CHIA.

51. B cdepe 3akynok (B 4aCTHOM U TOCYIapCTBEHHOM CEKTOpax) sBIJseTCs oOuie-
NPU3HAHHBIM, YTO OT/ENBI/CEKLIUN IO YIPAaBICHUIO KOHTPAKTHOW AEsTEIbHOCTHIO,
COTPYJHUKH KOTOPBIX SBJISIOTCS MNPO(GECCHOHAIBHBIMU J3KCIEpTaMu B o00iactu
yIpaBJIeHHUs] KOHTPAKTaMH, MOBBIIAOT 3Q(EeKTUBHOCTh opranu3anuu. OHHU SBISIOT-
csl HEUTpanbHON M OOBEKTUBHOM CTOPOHOM, BBICTyMAIONIEH B KaueCTBE MOCPEIHUKA
MEXJIYy OTHEJIOM 3aKyHOK M 3aKa34MKOM, M oOecleuHnBaloT KpalHe HeoOXOAMMBIE
YCIyTH, 0COOEHHO B CUTYyaIlMAX ACHEHTPAIN30BAHHBIX 3aKYyINOK U B cIydae 00beM-
HBIX/JOPOTHUX/CIOKHBIX KOHTpakTOB. Tem He mMeHnee B Cekperapuate OOH y CYUK
HET MOJHOMOYHUI U BO3MOXXHOCTEH HEOOXOIMMOI0 yPOBHS, MOCKOJIBKY UX y4YacTHe B
yIpPaBJICHUH KOHTPAKTaMH He SIBJISIETCS 00sA3aTeNbHBIM, a B 3HAYUTEJIbHOW CTENEHU
3aBHCHUT OT TPEOOBaHMI 3aKa34MKOB.

52. IIpodeccuoHanu3anusi ynpaBjeHUs] KOHTPAKTHOH [1eATeJbLHOCTbIO, CO-
31aHUe T0JKHOCTH KypaTopa KOHTPAKTOB B KauecTBe OTAeJbHOIl ¢ TOUKHU 3pe-
HHS JIIOACKHX PecypcoB J0JKHOCTH, a TAK:Ke CO3aHHe O0TIeJI0B M0 YIPABJEHUIO
KOHTPAKTAMHU B CJY4YasiX, KOIa 3TO ONPaBIaHO 00beMOM 3aKYNOK HJIM CJ0KHO-
CTHI0 KOHTPAKTOB, SIBJISIOTCS 00/1aCTAMHU, KOTOpPbIe TPeOYIOT BHUMAHUA KAaK CO
CTOPOHBI CTaplIero pyKoBoACTBA, TAK U €O CTOPOHBI JIMI, HEMOCPEACTBEHHO 3a-
HUMAOUMXCH yNpaBJdeHHeM KOHTPaKTaMu.

18 Standard Operating Procedure (SOP), Contracts Management in UNSOA & UNPOS, June
2011, paragraph 3.1.11.
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53.  Ha3HaueHue OTIeNbHBIX NMPO(GECCHOHANBHBIX KypaTopoB KOHTPAaKTOB HIJIU CO-
3llaHHe TOJApa3AeNIeHU MO MOJAEpP)KKE YIpaBlIeHUs KOHTPAaKTaMu JHOO B IITa0-
KBapTHpax, JU00 B CTPAHOBBIX OTHEJICHUSNX TpeOyeT BbIACICHHS (DUHAHCOBBIX H
JIOACKUX PECYpCOB, COM3MEPHUMBIX C O0O0bEMaMH M CIO0XHOCTHIO KOHTPaKTOB.
45% y4acTHHKOB ONpOCa yKa3alid, YTO y HUX HET JIOCTATOYHBIX (PMHAHCOBBIX M JIIOJI-
CKUX pECypCOB JJIs IPUMEHEHHUS TAaKOro MOAXOAA K JAESITEIbHOCTH IO YNPABICHUIO
KOHTpPaKTaMH MOCJIe UX 3aKII04YeHus.

54. OxwupaeTcs, 4YTO OCYILIECTBIEHUE peKoMeHAauuu 4 00eCIeYUT NOBBIIICHUE
3¢ (PEeKTUBHOCTH M PE3yNbTaTUBHOCTH (DYHKLIHMH YIPABICHHUS KOHTPAKTHOMN JesTelb-
HOCTBIO.

Pexomenpanusa 4

HUcnmoaHuTEIbHBIM IJIaABAM opramnalmﬁ CHCTEMBI Opra}m3aunn O0B-
eqMHeHHbIX Hanui CJeayeT 3aHOBO ONEHUTD (l)I/IHaHCOBI)le H KaJIpoBbI€ l'l()Tpeﬁ-
HOCTH U HOTpeﬁHOCTI/I AJs1l ynpaBJCHUSA KOHTpaKTHOﬁ ACATCJIbHOCTBIO IOCJIC
3aAKJIOYCHHUHA KOHTPAKTA € YY€TOM TEKYIIUX U MPOTrHO3UPYEMbBIX 06”beMOB, CTO-
HUMOCTH, CJIOKHOCTH U THUIIOB KOHTPAKTOB H NPUHATH pPEIICHUE 00 onTHMAJIb-
HBIX CTPYKTYpax s NOAACPKKHU 3TOM JesATeJIbHOCTH (HanpnMep, HEeHTpaJau3 0-
BAaHHBIX HJIH I(eIIeHTpaJ'lI/IBOBaHHbIX) B HHTepecax odecrneyeHUs] MAKCUMAJIbHO
3(l)(1)eKTI/lBHOF0 HUCIOJb30BaAHUSA CPEACTB U JOCTHKCHUSA neJaen opranu3anvu.
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PoJib KOMHUTETOB 10 KOHTPAKTAM B J1eSITEJIbHOCTHU
10 YIPABJIEHUI0 KOHTPAKTAMH

55. I'maBHas 00s3aHHOCTH KOMHUTETOB 10 KOHTPAaKTaM COCTOMT B 00ECIIEUEHUHU TO-
ro, 4ToOBI MpejaraeMble MEPONPUATUS MO 3aKyIIKaM, KaK IIPaBUIIO, MPEBBIIIAIOIIUM
ONpPEAECICHHBIN TeHEeKHBII JTUMUT, MIPOBOAMINCE B COOTBETCTBUSMHU C NpaBUIAMU U
mpolenypaMu opraHu3anuid, OECIpUCTPacTHO M Ha OCHOBE IPUHIMIIOB CIIPaBEIJIH-
BOCTH, AOOPOCOBECTHOCTH M NPO3PAayHOCTH. Bce wuccnenoBaHHbIE OpraHU3alnHH
yUpeIMIM KOMHUTETHl HO KOHTpaKTaM, 3aHMMAlOIIHEcs BHIOOPOM MOCTABIIUKOB U
yIpaBJIEHUEM 3aKyNOYHOH JeaTelbHOCThIo. KoMuTeThl paboTaroT B mTad-KBapTHpax
(KKUIK), pernonansubix otaeneHusx (KKPO) n cTpaHOBBIX WM IOJIEBBIX OTAEIE-
Husx (KKCIIO). JIuMHUTB KOHTPaKTOB IO CTOMMOCTH pPa3jIMYalOTCs: HaIlpUMep,
KKCIIO moryTt 3akirouarh KOHTpakTel Ha cymmy ao 150 000 gonn. CHIA, KKPO —
or 150 000 momin. CIOA mo 2 mau. momn. CIIIA, a KKIIK — Gonee 2 MIIH. JOJLI.
CIIA. KoMuteTsl u3yd4aroT 3asBKH, IMOCTYIHBIIME OT OTACIOB 3aKyNOK HIH depes
HUX, U IPEJOCTABIAIOT KOHCYIbTAIlMM B OTHOIIEHHHM COOTBETCTBHUS INpeaiiaraeMbIX
3aKyHOK NPUMEHUMBIM CTPAaTErUsM OPTaHU3alHU B 00IACTH 3aKYIIOK.

56. CocTaB KOMUTETOB B Pa3HBIX OPTaHHU3AIMUAX Pa3JIMUYCH, HO OOBIYHO B HHX BXO-
JST IO MSATH YWICHOB C MPaBOM ToJioca, BKIIOYas IpelcenaTess KOMUTETa, a TaKke
NpeACcTaBUTENEH APYTUX OTAEIOB (OTAENA YNpaBlIeHUs, OPUIUIECKOTO, (UHAHCOBO-
ro/0I0)KETHOTO OTAeNa U T.J.). UleHbl KOMHTETa BBICTYIAIOT B JIMYHOM KaueCTBE, U B
psilie opraHu3anuii OT HUX TpeOyeTcsl Hajiu4due ombITa paboThl B KOMMepUecKoil, ¢u-
HaHCOBOM WJIM IOpUIUYECKON cepe MM HHOM HeoOXoauMoil KBanu(UKaUU, BKIIO-
Yyas KBaJM(UKALMIO MIW MOATOTOBKY B 00JacTH 3akymnok. Tem He MeHee YpPOBEHb
ONbITa ¥ 3HAHMH KOMHUTETOB II0 KOHTPAaKTaM B OOJIAaCTH YNpaBiIeHUs KOHTPAKTHOU
NeATeNbHOCThIO pa3nuueH, u okoilo 30% ywyacTHHMKOB ompoca B pamkax MOIIYVK
CUYHMTAIOT €r0 HEeJOCTATOYHBIM.

57.  KomwuTeThl HaJejeHbl OIpaHMUYCHHBIMUA (QYHKIHMSIMHU WM OTBETCTBEHHOCTHIO B
CBSI3M C BOIIPOCAMH, BO3HHKAIOIINMHU B XO/i€ YIPABICHHUS KOHTPAKTaMU IOCJE UX 3a-
kinroueHusA. OHU 0053aHBI paccMaTpHUBaTh 3alPOCHl O MPOAJIEHUH KOHTPAKTOB U JIO-
Oble YBEJIUYECHUS] CTOMMOCTH KOHTPaKTOB, €CJIHM Takoe yBenuueHue npesbimaet 20%
OT MCXOIHOW cymMMbl. TeM He MeHee, MOCKOJBKY HE CYHIECTBYET MOApa3JeieHUs, B
SIBHOM BHJI€ MOJOTYETHOTO B CBSI3M CO BCEM IPOIECCOM YNPaBICHUS KOHTPAKTaMH, U
MTOCKOJIBKY OOJIBIIMHCTBO OpPraHU3aluii HE HMMEIT MH()OPMaIMOHHBIX CHCTEM, OT-
CIEXXHUBAIOMUX KOHTPAKThI OT Hayaja M O KoHIA (cM. miaBy X), 3a4acTyl OTCYT-
CTBYIOT MEXaHHM3MBI KOHTPOJS, 00eCIeYNBaIOIINe CBOEBPEMEHHOE MPEACTaBICHUE B
KOMUTETHI 3alIpOCOB O IPOJJIECHUH KOHTPAKTOB MM PACCMOTPEHHE KOHTPAKTOB, CTO-
HMOCTBH KOTOPBIX MPEBBIIIAET ONpPEAeIeHHbIE TUMHUTHI, 1O MOMEHTa IPUHATHS 00s13a-
TEJIBCTB MepPe MOAPATINKAMHU.

58. KomwuTeTsl 0 KOHTpPaKTaM MOTJIH OBl UTpaTh Oojiee aKTHBHYIO pOJIb B YIpaB-
JIGHUN KOHTpakTaMH. VX MOTHOMOYHMS CIEIyeT PAacIIMPHUTH 3a MPEeNeNbl MPOBEPKHU
coOurroieHust MpoIeayp, BKIIOYNB B HUX, II0 Mepe HEOOXOAUMOCTH, OOIUHA HAI30p U
MOHHTOPHHT Ha BBICOKOM YPOBHE IEATEIHHOCTH MO YIPABICHUIO KOHTPAKTAMH IO-
clie MX 3aKII0YeHHA. JTO O0COOEHHO BaXXHO B CiIydyae KOHTPAKTOB, OTIMYAIONINXCS
O0ONBPImION CTOMMOCTBIO, 3HAYUTEIBbHBIMH PHCKAMH U BBICOKOH CIOXHOCTHIO.
50% ydacTHuKOB ompoca B pamkax MOITYK mpusHanu, 94To B ciay4ae 0ObEMHBIX HIIH
CIIOKHBIX KOHTPAKTOB KOMHTETH MO0 KOHTPAaKTaM PEAKO CO3Mal0TCA Ha BECh IEPHOJ
YIIpaBJICHUS KOHTPAKTHON ESATEIBHOCTBIO TIOCTE 3aKIIOUYCHHUS KOHTPAKTa.
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59. IlpumepoM opraHM3aluy, NPHIOKUBIIEH yCUIIUA K PACIIUPEHHUIO POJIU CBOETO
KoMuTeTa no koHTpakrtam, sBiagerca [IPOOH. B stoit opraHu3anuy KOMUTET MPOBO-
JUT MPEABAPHUTEIbHBIA 0030D JTIOOBIX CIOKHBIX 3aKYNOK WM 3aKyIOK Ha 3HAYUTEJ b-
Hyto cymmy (6onee 1 miuH. gomut. CIIA) u HagelleH OTBETCTBEHHOCTBIO M IOJHOM O-
YUAMH He TONBKO IO HaJ30py 3a COOMI0AEHNEM IpoLeaAyp, HO U 1O:

a) 00eCTICYECHHIO NpUMCHCHUSA HpaBHJ’ILHOﬁ CTpaTerum U CHUKCHUIO pUCKaA
BO3MOJXHOI'O CpbIBa Iponecca 3aKynokK;

b) 00€eCTIIEYEeHHIO HCIIOTHEHUS KOHTpaKTa € y4Y€TOM HUMCHOLICTOCA MOTCH-
nuajia 1 HaJIU4Hus OIIbITa pa60T1,1 B COOTBeTCTByIOHIeﬁ 06J'IaCTI/I;

C) HaA30py 3a MPUMCEHCHUCM HAJICKAIICT0 MEXaHHM3Ma YHOpaBJICHHUSA KOH-
TpaKTOM (T.e. Mo ONpCACICHUIO TOI'0, KaKOC MOApa3AgcICHUC OTBCYACT 3a TCKYNIHUC
B3aUMOOTHOIICHHUSA C HOZ[p)IH‘II/IKOM);

d) 00eCTeueHNI0 OMNpe/eNICHUs] HaUIe)KAIUX KPUTEPUEB [UISl OLICHKU HC-
MOJMHEHMsI KOHTPAKTA €Ille JO MOMEHTAa ero 3aKII0UYCHHS.

Tem He MeHee jkenaTenbHO Oojee aKTUBHOE Y4YacTHE KOMUTETa MO KOHTPaKTaM
I[TPOOH B nedtenbHOCTH, OCYIISCTBISIEMON Ha 3Talle MOCJE 3aKII0YEHHUsS KOHTpakK-
TOB.

60. Taxum o6pa3oM, HCNIOJHHUTEILHBIM IV1IaBaM OpraHu3anuii cucremsl Op-
rann3anuu O0bennHeHHbIx Hanmii cienyer nepecMoTpeTs KpYyr BeieHHsI KOMU-
TETOB 0 KOHTPAKTAM € LeJIbI0 PACIIMPHUTH UX POJb, KOI/Ia 3TO YMECTHO, 0CO-
0€HHO B CBSI3M ¢ KOHTPAKTaMM, OTJHYaOIMUMHCS 00JbII0NH CTOUMOCTHIO, 3H a-
YUTEJbHBIMHM PUCKAMM U BBICOKOH CJI0KHOCTBHIO, a TAKXKe NPeAyCMOTpeTh Nep u-
oaMYecKHi HAA30P U MOHUTOPHHTI CO CTOPOHBI CTaApIero PyKOBOACTBA B OTHO-
IIEHHMHU JeATeJbHOCTH 0 YIPAaBJICHUI0O KOHTPAKTAMM IOCJIe UX 3aKJII0YeHHs .

B xayecTBe a1bTEePHATHBLI OPraHU3ANUA MOXKET PACCMOTPETh BO3MOXKHOCTh
YUYpesKaAeHHUs OTAeJbHBIX KOMHTETOB M0 YNPABJIEHHIO KOHTPAKTAMH MOcJe UX
3aKJII0YeHHsl, YTOObI 00ecneYyuTh pelieHne JI00bIX 0CO0bIX NP00JeM, CBA3aHHBIX
¢ KOHTPAKTaAMH, OTJMYAIOIUMHCH BBICOKOH CI0KHOCTBHIO MM 00b1I0I cTOM-
MOCTBIO.
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Jlronckue pecypebl M yKpenJieHHe MOTeHIHAaJIa

61. PedopmupoBaHue BHYTPEHHHX CHUCTEM 3aKYIMOK, IPOBOJUBIIEECS 3a MOCIE/I-
HHE HACKOJIBKO JIET, IIOMOTJI0 MHOTHUM opraHu3amusM cucteMbl Opranusanuu OO0b-
eAMHeHHBIX Hanuii ycOBepIIEHCTBOBATh CBOM METOABI PA0OTHI C KOHTPAKTaMH, OCO-
OCHHO B Clly4ae 3HAYMTENbHBIX M0 00bEMY U CIOXKHBIX MO CTPYKTYype 3aKymok. Tem
HE MEHEe, COMNIaCHO pe3ylbraTaM 0030pa, HECMOTpPS Ha YAydIIEHHYH MPaKTHUKY,
MHOTHE OpPraHU3aluKi HAXOSTCS B PUCKOBAHHOM IOJOKEHUHU, MOCKOJIbKY Y HUX HET
JOCTATOYHOTO YHCIA COTPYAHUKOB, OONAJAIONIUX HAAJNEKANIMMHU HABBIKAMH IS
yOpaBiIeHUs] TAKUMH 3aKy[KaMH, 0COOCHHO Ha dTaIle MOocJie 3aKIUYeHHs] KOHTPAKTa.
Takum o6pazom, mpobdiieMa, ¢ KOTOPO# CTAIKHUBAIOTCS MHOTHE OPraHu3aluu, COCTOUT
B TOM, 00JIalafOT U OHH ceidac U OyayT Ju OHH B OyaymeM o0ragaTh MOTCHIIHAIOM
U HaBBIKAMHU JJIs YIpaBICHUs KOHTPAKTaAaMH B YCJIOBHSIX pacTyllero obdbema Ipo-
rpamm.

62. KpuruueckuM 3JI€MEHTOM pELICHUS 3TOH MpOoOIEeMBl SABIAETCS CHCTEMaTHUE-
CKasl MOATOTOBKA JOJDKHOCTHBIX JHI], OTBEYAIONINX 3a 3aKyIKH, KypaTOpOB KOHTpPaK-
TOB U CIIEIHAINCTOB 110 3aKazaM. [Ipu3HaBas HEOOXOIMMOCTh TAKOW NMOATOTOBKH, PsIA
OopraHM3anuil mpuodpenu win pa3padoTanu cTaHAApTHEIE Kypchl oOydeHHs B oOma-
CTH 3aKyNOYHOW IEATEIbHOCTH. TeM He MeHee MHOTHE YYacCTHHKH coOeceloBaHMH
CYHUTAIOT, YTO 3TH KypCHl HEJOCTATOYHO MOJTHO OXBATHIBAIOT BCE 3TAIbI IMpoIlecca 3a-
KYIIOK, TIOCKOJIbKY OHH B OCHOBHOM IIOCBSIICHBI HAYaJIbHBIM CTAIUAM 3TOTO IPOIE C-
ca: pasMELICHHUIO 3aIBOK, BHIOOPY MOCTABIIMKA U 3aKJIIOYCHUIO0 KOHTpakTa. IIpu 3Tom
MIOATOTOBKA 110 BOIIPOCAM YIPABICHUS KOHTPAKTaMHU MOCJE MX 3aKJIIOYCHUS B 0O0JIb-
IIMHCTBE OPTaHMU3alUil OTCYTCTBYET. DTO MHEHHE ITOATBEPHKAAETCS TakKe U Pe3yilb-
tatramu onpoca MOIIVK: 62% pecnoHIeHTOB yKa3alu Ha OTCYTCTBHE XOPOIIO pas-
paboTaHHBIX BOAHBIX HMPOTPaMM JUISl HOBBIX COTPYAHHKOB M IPOTPAaMM IOATOTOBKH,
MTOCBSIIIEHHBIX YNPAaBICHUIO KOHTPAKTHOW AESATEIbHOCTHIO ITOCIE 3AKJIIOYEHUS KOH-
TpakTa.

63. B npunoxenuu [V npencraBieHo KpaTkoe ONMKUCaHUE NPOrpaMM MOATOTOBKH B
0071aCTH 3aKyNOYHOH NEATENbHOCTH, OCYIIECTBISIEMBIX Pa3IUYHBIMH OpPTaHMU3aIUs-
MHU. BONBIIMHCTBO 3TUX MPOTpaMM HE MPeLyCMaTPHUBAIOT MOJITOTOBKY M YKpeIJeHue
MOTEHIMaTa COTPYAHHUKOB, 3aHUMAIOIIHNXCS YNPaBIEHUEM KOHTPAKTHOM AesITeNbHO-
CTBIO TIOCJIE 3aKJIFOUYEHNS KOHTPAKTa, YTO MOXKET NMPUBECTH K HEJIOCTATOYHO 3P pek-
THUBHOMY PEIICHUIO KPUTHUYECKUX MPOOIEeM, CBA3aHHBIX C KOHTPaKTaMH.

64. CymecTByeT HEOOXOIMMOCTH OIEHKHM IIOTEHOHalla B 0OOJIACTH YIpaBICHUS
KOHTpaKTaMH KakK B IITa0-KBAapTHpax, TaK M B IOJEBBIX OTACICHHIX, a TaKXe HeoO-
XOZIMMOCTh HM3BICKATh CPEJCTBA JUIsl OpTaHW3alMM MOATOTOBKH IepcoHana. [Ipumep
ONTHUMAJIbHON MPAaKTUKU U3 YACTHOIO CEKTOpa MOKAa3bIBAET, YTO CIEAYET MPUMEHATh
LeJIeHaNPaBACHHBIA MOAX0] K MOJATOTOBKE U HAIPaBIATh PECYPChl HA HEMHOTHE, HO
TIIATENHHO OTOOpaHHBIE KypChl 00yUeHHs COTPYAHHUKOB.

65. B pesynbrare 0030pa Takxke OBIIO BBISICHEHO, YTO COTPYAHHUKH, 3aHUMaIOLIUE
JOJDKHOCTU HHU3KUX KJIACCOB, YHPABISIOT KOHTPAKTAMH CTOMMOCTBIO B MUIIIHOHBI
nomnapoB CIIA u uto crtaryc 3Toil (QyHKIHH B MEepapXuu OpraHMU3alUsl SBISETCS
HU3KMM. Hampumep, B OZHOW OopraHM3anuu KOHTPAaKThl Ha OOLIyl0 CyMMY IOYTH
1 mapa. momn. CHIA B roj ynpaBIsilOTCA COTPYOHUKOM Kinacca gomxHoctu C-4,
a B Ipyroil opraHu3alud KOHTPAKT HAa MOCTaBKHU NMPOAOBOJBCTBHUS HAa CyMMY OKOJO
300 muH. nonn. CLIA B ron ympapnsercst B yIaJIEeHHOM peXHMeE M3 MITad-KBapTHPHI
COTPYAHUKOM, 3aHUMAIOIUM JOIKHOCTHh HU3KOTO Kilacca.
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66. ba3oBble KypcChl MOJATOTOBKHU IO BOINPOCAaM 3aKYyNOK M yIpaBJIeHUS KOHTpPaKTa-
MU JOJDKHBI Tpearatbcsi BO BCEH OpraHM3alliu, a JUIS JIMI, YINPaBISIOMUX KOH-
TpaKkTaMHu OIpPEJCICHHOW CIOXKHOCTH WJIM CTOMMOCTH, OHHM JOJDKHBI OBITH 00s3a-
TeJbHBIMU. PyKOBOACTBA IO YNPAaBJEHUI0 KOHTPAKTHOM JAeATEJbHOCTBLIO (CIpa-
BOYHHMKH, 001[HMe MPHUHIHUNBI, MPOUEAYPHI H T.J.) T0JKHBI OMHCHIBATH ONBIT pa-
00THI, HEOOXOAMMYI0 NOATOTOBKY U OrpaHUYeHUsA padoueil HATPY3KH JIHI, 3aHU-
MaIUXCH TAKOH AesTeJbHOCThIO. I KaXka0ro ypoBHs KBaJU(HKAINMHU CJIe-
AyeT YCTAHOBHTBH JHUMHTBI CTOMMOCTHM OT/AEJBHOI0 KOHTPAKTA M COBOKYIIHOif
CTOMMOCTH BCeX KOHTPAKTOB, KOHTPOJb 32 KOTOPBIMH €AHHOBPEMEHHO 0CY-
IIEeCTBJISIETCS] OAHUM JIMIIOM MJIM TPYNIoil Jun. B HeoObYHBIX MM 0C000 CIOXK-
HBIX YCJIOBUSX (HampHUMeEp, B Upe3BBIUYAWHBIX CUTYyallUsdX) OpraH, OTBEUalOIUil 3a 3a-
KYNKH, MOXET OTKa3aThCs OT MPUMEHEHHUs Takux TpeOoBaHUI, a BMECTO 3TOr0 OCy-
LIECTBUTH AJIbTEPHATUBHBIE MEpHI A1 o0eclneueHus HaJJaexallero ynpaBjieHus Ko H-
TPaKTHOH JEeSATEIbHOCTHIO H IOCTABOK TOBAPOB MM yCIYT.

67. Pesynprarel onpoca MOIIYK noka3piBaloT, 4TO CTaHAapThl B 00JacTH KOH-
TPOJS KauecTBa HE PACHPOCTPAHSIOTCS, a Tak)Ke HE MCIOJB3YIOTCS B XOJE CIyXeO-
HBIX aTTECTAlUi COTPYIHHUKOB, OCYIICCTBISIIONAX YIPABICHHE KOHTPAKTAMHM, U IS
peuieHus TOTpeOHOCTEH B HapamuBaHuu noTeHnuata (58%). Ilpu aTtom cinyxeOHBIC
aTTECTAlUH TaKUX COTPYAHHUKOB HE MPEIyCMAaTPUBAIOT HUKAKOM OIEHKH MX pabOTHI B
KadyecTBe JIWIl, 3aHUMAIOIUXCS ympaBlieHueM KoHTpakTtamu (45%), u Tomabko 28%
YYaCTHHUKOB OMPOCA OTMETHJIH, YTO CaAMOOIICHKA JIMII/TPYIIN, YIPABISIOMAX OIpPE]e-
JICHHBIM KOHTPAKTOM, SIBJISICTCS YacThIO OOIIEro KOHTPOJS 3a HCIOJHCHHEM KOH-
TpakKTa.

68. Oxwugaercs, 4TO OCYIIECTBICHHUE CICAYIOIIMX PECKOMEHIANMI 00CCICUHT IMOo-
BBIIIICHHUE PE3yIbTaTUBHOCTHU (peKOMEHAAIU 5) U MPO3PauHOCTH U MOJOTUYETHOCTH B
yIOpaBIeHUH KOHTPAKTHOH NeATeNnbHOCThIO (peKoMeHanus 6).

Pexomenganusa 5

HcnonHuTeabHBIM I1aBaM opraHusanuii cucremsl Opranmsanum OO0b-
enuHeHHbIX Haumii cieayer padpadoraTh B CBOMX OpraHm3anusx ocolble Ipo-
rpaMMBbl NOATOTOBKM B 00J1aCTH yNpaBJdeHUS KOHTPaAKTaMM, BKJIKOYaomue 005-
3aTeJbHbIe y4eOHbIe KypcChI AJIsl BCeX JIML, YIPABISAIIIUX KOHTPAKTAMHU ONp e-
AeJICHHOT0 00beMa, CTONMOCTH M YPOBHS CJIOKHOCTH.

Pexomenganusa 6

HcnosHUTEIbHBIM TIJaBaM opranusanmii cucrembl Opranmzanun O0b-
equHeHHbIX Hanuii cijenyer o6ecnmeuyuTb, UYTOOBLI JMIA, OCYHIeCTBJSIIOIINE
HA/I30P HAJ COTPYIHHMKAMHU, OTBEYAIIIMMH 32 yIpaB/ieHUe KOHTPaKTaMH, U C-
NMOJb30BAJIM KPUTEPHUHU, CBS3aHHBIE C YNpPpaBJeHUEeM KOHTPaKTaMH, NPHU MPOBe-
JeHUH eKeroHoi aTTecTalMd TAKMX COTPYIHUKOB.
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anaBJIeHue PpUCKaMHU

69. llens ympaBieHHS pUCKaMHU B c(hepe 3aKyImOK COCTOHUT B TOM, YTOOBI M3YUUTH
U KOHTPOJHMPOBATh PUCKH, a TaKKe OOECIEYHUTh YCICIIHOE OCYIIECTBICHHE IIpO-
IpaMMBI, IPOCKTa MJIM MEPONPUATHs. YIpaBICHHE PUCKAMH HAaYMHACTCS Ha paHHEH
CTaINH Ipollecca 3aKynok. B cmydae 3akymok 6onpmroro odbema WJIH MEHee JOpO-
T'HX, HO CJIOXHBIX NPOCKTOB MEPEIOBOH MPaKTUKOW cuMTaeTcs o0g3aTelbHas MOIrO-
TOBKa OTIEJBHBIX IUIAHOB IO YIPABICHUIO PUCKAMU M NOCTOSHHBIE OLEHKH PHUCKOB
Ha BCEM IPOTSHKEHHUHU KU3HEHHOTO LIUKJIAa KOHTPAKTa.

70. B maeanpHOM cuTyaluu IJIaHbl YIPaBIECHUS PUCKAMU, CBSI3aHHBIMHU C 3aKyII-
KaMH, SIBISIOTCS 9acThI0 Oojiee MHUPOKOTO MPOLEcca yIpaBIeHUsI pUCKAMH B OpPTaHH-
3all¥, KOTOPBI OXBAaTHIBAET BCIO IL[ENMOYKY pPabOTHI ¢ KOHTpPaKTaMH M o0ecreuynBaeT
MMOHNMAaHNE PHUCKOB, KOTOPHIM ITOABEPTaeTCsl OpraHU3alusi, U UX MaKCHMAaJIbHO BO3-
MOXXHOE€ CMSTUYCHHE.

71. B koHTEeKCTE XM3HEHHOTO ITHKJIA OTACIIBHOTO KOHTpAaKTa PUCKH, CBA3AHHBIC C
YIOpaBJICHUCM KOHTPAKTOM Ha JTall€ MOCJC €ro 3aKJIYCHUA BKIOYAOT: PUCKHU, YHA-
CICA0OBAaHHBIC OT nrboro u3 NpEeAbIAYIIUX 3TANOB; PUCKHU, BOSHUKAKOMINEC BCICACTBUC
OTCYTCTBUA SACHOCTU B OTHOLICHUU poneiz'l 1 00513aHHOCTEH BCEX y4acCTBYHOIIUX CTO-
POH; HCAOCTATOYHOCTDH JIIOACKUX U (1)I/IH8.HCOBBIX pPeCypCoOB, BBIACICHHBIX Ha HCJIU
yYopaBJICHUSA KOHTPAKTOM; a TAKKEC OTCYTCTBHUC HJIIM HCCBOCBPCMCHHOC IIOJYYCHHUC
I/IH(i)OpMaI_lI/II/I 0 XOAC HMCHOJIHCHUS KOHTpPAKTAa. Ecan PUCKH, CBA3AaHHBIC C KaXIAbIM
KOHTPAKTOM, HC OLHCHUTH B Ha4aJC U B XOJAC 3AKIIOYCHHA KOHTpPAKTa B paMKax IIp O-
necca KOHTPOJIA ,I[OH)KHOﬁ OCMOTPHUTCIBbHOCTH, HC 6yZ[CT COCTaBJICHO TAKXXEC M IIJIaHa
CMATYCHUS 3TUX PUCKOB, YTO MOXKCT HNPUBCCTHU K HCYAAYHOMY PCHICHHUIO np06neM,
BO3HHUKAKOMIIMM B CBA3U C HCIIPCABHUACHHBIMH CUTYyallUAMU.

OTcyTcTBHMe yNpPaBJIeHUs] PUCKAMM HA YPOBHe yIIPaBJIeHHUsA
KOHTPaKTaMH

72.  Kak coo6maercsi, B Cekperapuare Opranuzanuu O6bennHeHHbIXx Hanwmit o00-
m1as OI[eHKa PUCKOB NMPOBOJUTCS CHENHATUCTAMU IO 3aKa3aM M OTJENIOM 3aKyIoK Ha
JTane 3aBepUICHUs MOATOTOBKH IJlaHA BbIOOpA mocTaBIMKOB. OLlEHKa PUCKOB, CBS-
3aHHBIX C ITANOM II0CJI€ 3aKII0YeHUsS KOHTPAaKTa, CYUTAeTCs] 00s3aHHOCTHIO 3aKa3bl-
BAIOIIEro OTAeNa, KOTOPBIM BBICTYyNaeT B KauyecTBE KypaTopa KOHTpakTa. B wurioHe
2014 roma OTamen moyieBBIX KOHTPakKTOB lloGambpHOro IeHTpa ycayr OpraHu3anuu
O6bvenunennbix Hamuii (I'I[YOOH) BeimycTun Ha®Op MHCTPYMEHTOB MO yIpaBlie-
HHUIO PUCKAaMH B XOJI€ YMPaBICHUsI KOHTPAKTAMH U MPOEKTaMH. DTOT HAOOp MHCTPY-
MEHTOB TpeJHa3HA4YeH JJIs MPOBEASHUS OLIEHKH PUCKOB W OMpEAeNeHUs CTpaTernit
CMSTYCHUS PUCKOB B CBSI3U C MOTEHIIMAIBHBIMH PUCKAMU, C KOTOPHIMU MUCCUU MOTYT
TUIIHYHO CTOJKHYTHCS B cBoel pabore. B xome moes3nku OUI B Haiipobu OTtamen
YIpaBICHUS KOHTPAKTHOH NESATEIBHOCTBIO 3TOH MHCCHH COOOIIMI O TOM, YTO OH
HauYMHAET MPOBOJUTH OIEHKH PUCKOB, HETIOCPEJACTBEHHO CBA3aHHBIX C YIPaBICHUEM
KOHTPAKTHOH NEATEIHHOCTHIO MOCHE 3aKI0YECHHS] KOHTPAKTA.

73. B ciayuae 3aKynoK TOBapOB H yCIYT JUIsl yAOBJIETBOPEHHUS CTPATETHYECKUX MO-
TpeOHOCTel opranuszanuu (oOmeopranuzannoHHble 3akynku) OTaen cHaOKeHUS
IOHUCE® TtpebyeT pa3paboTku BCeOoOBEMITIOMEH CTPATETHH 3aKYIIOK, BKIIOYAOIIEH
B ce0s aHanM3 CIeAYIONUMX BHJIOB PUCKOB: (pMHAHCOBBIE PUCKH, CBSI3aHHBIE C U3MeE-
HCHUCM CUTyallUW Ha PBIHKE, BHCIIHUC PHUCKH, CBA3AHHBIC C PBIHKaAMHU, PUCKHU, CBA-
3aHHBIE C M3MEHEHHEM CcIpoca, TpeOOBAaHMU B OTHOIIEHHWM KauecTBa M TPeOOBaHMI
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HaJ30pHBIX OPTaHOB; PENyTAallMOHHBIE PUCKHU; PUCKH, CBSI3aHHBIE C KoJieOAHUEM LIeH
Ha CBIpbE; U PUCKHU, CBA3AaHHBIE C PE3ylbTaTaMU OCYIIEeCTBIEeHUS nporpamm. Komurer
no xkoHTpakraM IOHUCE® Ttpebyer mpoBeneHHS OLIEHKH PUCKOB MOAPSAUUKA, CBS-
3aHHBIX C (UHAHCAaMH, NPOU3BOJICTBEHHBIMH MOIIMHOCTSMH, KadeCTBOM IIPOAYK-
LIUU/YCIYT, CBOEBPEMEHHOCTBIO IOCTAaBOK U COOJIIOJIeHUEM YCIOBHI KoHTpakTa. Ko-
MHUTET TaK)X€ paccMaTpUBaeT IPEAIOaracMble PUCKU U KOMMEPUYECKUE ACIIEKTHI,
CBSI3aHHbIE ¢ HUMHU, BKJIIOYas CUTYyallUIO0 OCYINECTBIECHUS 3aKyIIOK COBMECTHO C pY-
roil opranusanuei cucrembl Opranuzaunu O6benquuenasix Hanuii. Kpome Toro, Ot-
nen cHaOxenus IOHUCE® npoBoauT exerogHyr OIEHKY PUCKOB, B XOJA€ KOTOPOU
paccMaTpUBAaIOTCs TaKKWe BONPOCHI, CBA3aHHBIE C pabOTON MOApsAAUMKa, KaK CBOEBp e-
MEHHOCTb U Kau€CTBO IOCTABOK.

74. TIPOOH mnpumeHseT METOIUKY YNpaBIEHHUS MPOEKTaMH, TPeOYIOIy IpOBe-
JICHUsl OLIECHKHM PUCKOB Ha 3Tamne pa3padOTKH IapamMeTpoB IPOEKTa, C TeM YTOObBI 3a-
KYNKHM OBUIM 3allMIIEHBl OT PUCKOB, CTPaTeTHs yHpaBJIeHHUs pUCKaMu Obliaa chopMy-
JIUpoOBaHa, a OOIMH MOAX0J OBLI ONpeAeNeH U PacCMOTPEH IPOEKTHOH IpyHmoi 1o
MOMEHTa 0JOOpEeHHUs MPOoeKTa. B OTHOWIEHNH BCEX CIOXKHBIX KOHTPAKTOB (HA CyMMY
6omee 50 000 mosnn. CIIIA) TpeGyeTcst COCTaBUTH IJIaH OLEHKH PUCKOB M YIIPaBICHUS
pHUCKaMM, KOTOPBIH MHpeICTaBIseTCs Ha pacCMOTpPEHHE KOMHTETa IO KOHTpAaKTaM.
B »TOoM mnaHe oTpaxarTcs MOJUTHYECKHUE, IKOJIOTHYECKHE, COLMAIbHBIE, TEXHHUY e-
CKHe, I0OpUINYEeCKHEe U DKOHOMHYECKHE IapaMeTphl Cpeibl, B KOTOPON HCIOJHSIETCS
KaXXIblil KOHTpaKT. JII0ObIe pUCKH, CBA3aHHBIE C JAHHBIM IIPOEKTOM HJIM 3aKyIKaMH,
JIOJKHBI OBITh pacCMOTPEHBI B KOHTEKCTE 00IIeOpraHN3allMOHHON OLIEHKH PUCKOB.

75. B BIIII 3akynouHas nedATeNbHOCTh OCYIIECTBIAETCSA B paMKax oOuiei cTparte-
MU OpTaHu3aluu B obsactu ynpasinenus puckamu. BIIII cooOmuia, 4To oTaeibl MO
pabore ¢ kiueHTaMu OepyT Ha cebsi OTBETCTBEHHOCTh 32 YIPAaBJICHHE KOHTPAKTHOU
JesATEeIbHOCThIO, HO B UX 0053aHHOCTH Tak)Ke BXOAMUT pa3padoTKa JUIs Ka)J0ro KOH-
TpakTa HEOOXOAMMBIX CTpaTeruil CMATUYEHHS BCEX BO3MOXHBIX BHAOB PHCKOB
(HampuMep, oneparMoHHbIX, (PUHAHCOBBIX HJIM PEIyTALHOHHBIX PUCKOB).

76.  HOHOIIC coo6muiao, 94TO B €ro CTPYKType pabOTarOT KOMHUTETHI IO HAA30DY,
KOTOPBIEC pacCMaTpuBAOT MNPOCKTBI C TOYKHU 3pEHHUA CBA3AHHBIX C HHMH PUCKOB.
Ha MoMeHT npoBelieHHs HacTosiero 0030pa B OpraHu3aliy nepecMaTpuBajIich Co-
OTBETCTBYIOIIHE OMEPAIMOHHBIC PYKOBOICTRA.

77.  Tlpouenypsl ocyuecTBieHus 3akynok B FOH®ITA BkirouaroT B cebs ympasie-
HUE pUCKaMH, B 0COOEHHOCTHU CBSI3aHHBIMM C KaueCTBOM TOBApOB, KPUTUUCCKHUX I
Magnara IOH®ITA. CornameHus 3aKkIi04aloTcs ¢ HOAPSIAYMKAMH, COOTIOZAIOMIMMHU
MCKAYHAPOAHO NPU3HAHHBIC CTAHAAPTHI Ka4€CTBA. Texauueckue OKCIIEPTHI, IPUBJIC-
kaembie IOH®IIA, npegBapuTenbHO M3y4alOT JOChEe Ha MPOAYKIIMIO, a TakXke Ioce-
ITarOT MPOU3BOJACTBCHHBIC IIJIOINAAKN U MPOBOJAT UCHBITAHUSA 06pa3u03 MPOAYKIHUH.
BceriencTBue BaXXHOCTH OCHOBHBIX/KPHUTHYECKHX TOBApOB ANA pabOTHl M pemyTamuu
IOH®ITA ompeneneHHBIE BHAB MPOAYKIHWH TaK)Ke NMPOXOASAT HCIBITAHHUS MEpeln HuX
nocraBkoil. Kpome toro, JOH®IIA mpoBoauT aHanu3 MO3UIMOHUPOBAHUSA ITOCTAB-
IMAKOB, B XOA€ KOTOPOro ONECHUBAIOTCA CBA3aHHBIC C IMOCTAaBKaMU PUCKH U OTHOCH-
TEJbHBIE PACXObl. DTOT aHAJW3 MO3BOJIIET MOHATh XapaKTep OTHOLIEHWH OpraHu3a-
MM CO CBOMMM moapsagdukamu. Cxonusle nporenypsl npumensiorcs B JOHUCE® u
BO3.

78.  XOTd WHHUIIMATHBHI IO YIPABJICHUIO PHCKAMH M IpaKTHKa B 3TOW 001acTu B
psae opraHM3alui 3acily’KMBAalOT BBICOKON OLIECHKH, OHH B OCHOBHOM KacaloTCs pHcC-
KOB, BOSHHKAIONMX Ha PAaHHUX CTaAUAX )KM3HEHHOTO I[MKIA 3aKymnmok. B xome 0630pa
He OBLIO COOOIIEHO O MpUMEepax CUCTEMaTHYECKON OIEHKH PHCKOB B Haualle 3Tama
IocJie 3aKJII0YEeHUSI KOHTPAaKTa, YTO MOTIO OBl MO3BOJHTEH HE TOJIBKO BBISIBUTH PHUCKH,
HO M ONpEeNnTh, KakKiue MMEHHO MEpOINPHUATHS 110 YIPABICHUIO KOHTPAaKTaMH HEo 0-
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X0OAUMO OCYHMECTBUTb, KaKUC HMMEHHO JIIOACKUC PECYPChl CICAYCT BBIACIUTDL I
yhnpaBJICHUA KOHTpaKTHOﬁ JCATCIBbHOCTHIO (Haan/IMep, OJIHOTO COTpyAHHUKA HWIN
rpynmy COprZ[HI/IKOB) n AOJI’KHBI JIM OHHU OGJ’IaL[aTI) 0COOLIMH HAaBBIKAMH U KaKHUMH
HUMEHHO. BbrLI1O BBIICHCHO, YTO B TCX CJIydasaX, KOrJa OLI€CHKa PUCKOB, CBA3aHHBLIX C
KOHTpAaKTaMHu, MMPOBOANIIACh U PECCTPbl pPUCKOB ObLIH MOATOTOBJCHBI, MOCJICAYIOIINE
NEUCTBUS MO OCYUICCTBIICHUIO 06HI€FO IJjlaHa yHnpaBJCHHUA pUCKaMH, CBA3aHHBIMU C
3aKyIIKaMU, HallpaBJICHHAasA Ha CMATYCHUC PUCKOB B XOAC YINPAaBJICHHUSA KOHTpPAKTaMH,
HEC OCYIICCTBJIAJIUCH.

79. Ot BBIBOJABI OBLIM Jaliee IMOJKpEIUIeHbl pesyinbratamMmu ompoca MOIIYK:
58% pecnoHAEHTOB 3asBUIM, YTO MJIAHBl YNPAaBIEHUS PUCKAMHU, CBSI3aHHBIMHU C
yIpaBlIeHHEM KOHTPAKTHON NeSITEIbHOCTBIO, HE COCTABISAIOTCSA, PABHO KaK M ILIaHBI
10 CMATYEHHIO pPUCKOB; a 60% 3adBuIHM, 4TO OOLIUE PUCKH, CBA3AHHBIE C KOHTpaK-
TOM, HE OLIEHUBAIOTCA C AOCTATOUYHON MEPUOJAMYHOCTHIO B TEUEHHE BCEro KU3HEHHO-
ro nukia koHtpakra. Kpome toro, 56% pecnoHAEHTOB 3asBHJIM, YTO OTCYTCTBYET
YETKOE pachpesielieHne OTBETCTBEHHOCTH 3a OCYIIECTBIICHHE JIOOBIX HEOOXOIUMBIX
MEpONpPHUITHH 1O CMATYECHUIO PUCKOB, a 68% 3asiBUIIU, UTO TIOOBIE PUCKHU, CBA3AHHBIE
C yIpaBlIeHUEM KOHTPAKTHOM AeATEeNbHOCThIO, HE OLICHUBAIOTCS KOJIMYECTBEHHO U HE
BBIPAXKAIOTCSl B ()UHAHCOBBIX TEPMUHAX.

80. Kak oxumgaercs, OCyIIECTBICHUE PeKOMEHanuK 7 OyneT crocoOCTBOBATh I0-
BBIICHUIO 3 (PEKTUBHOCTH U PE3yNbTaTUBHOCTH MpoOliecca yIpaBieHUs KOHTPaKTHOMN
JeSATEIBbHOCTHIO.

Pexomenpanusa 7

HUcnmoaHuTEIbHBIM IJIaABAM 0prann3aunﬁ CHCTEMBI Oprammaunn O0B-
eqMHeHHbIX Hanmii ciaenyer 06ecneanL, 9YT00BI AJIE KOHTPAKTOB Ha omnpeae-
JIEHHYI0 CyMMY H onpeaeneHHOﬁ CTECNCHHU CJO0KHOCTH COCTABJIAJUCH IIJIAHBbI
YupaBJ/JIeHUSI PUCKAMU, OXBAaTbhIBAKOIIHE NC€ATECJIBHOCTD IMOCJA€C 3aAKJIIOYCHUSA KOH-
TPpaKTa. B 3T niaanbl cjaeayeT BKJIAKIYATb MEPbI MO CMATYECHUI0O PUCKOB, a2 TAKIKe
TOYHO€ YKa3aHUue€ JIMI, OTBETCTBCHHBLIX 32 OCYHICCTBJICHUEC TAKHUX MeEP.
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VI.

KOHTpOJ'Ib 3a UICIIOJIHCHHUEM, OIICHKA U OTYCTHOCTD

KoHTpoJib 32 HcnoJiIHEHMEeM KOHTPAKTOB HYKIaeTcs
B COBEPIICEHCTBOBAHUU

81. KpaliHe Ba)XHO KOHTPOJIMPOBATH HCIOJHEHHE KOHTPAKTOB YAacCTO U Ha pery-
JSIPHOIM OCHOBE IMOCIE MX 3aKIIOYEHUS, YTOObI 00€CIeYnTh MOCTaBKY MOAPSAYUKOM
TOBapOB U YCJIYT B COOTBETCTBUU C TpapuKOM M B paMKax OIO/KeTa, a TAaKKe B COOT-
BETCTBUU C TPEOOBaHUSIMHU B OTHOIICHUH MX KaueCTBa, 0COOCHHO B Ciiyyae KOHTpaK-
TOB, CBSI3aHHBIX ¢ HauOoJiee 3HAUUTEIbHBIMU PUCKAMU, U KOHTPAKTOB, OTIUYAOIIH X-
cs1 HanOOoJIbIIEH CII0KHOCTBIO.

82.  OreHKa UCMOJHEHUS KOHTPAKTa IMOCJIE €Tr0 3aKJIUeHUs] Mpearnojiaraet ocy-
MCCTBJIICHUC HCCKOJIBKHX MepOHpHﬂTHﬁ, 06ecneqHBa}ome npeaAoCTaBJICHUEC YCIYT B
COOTBETCTBHUH C YCIOBHUSIMHU KOHTpPaKTa. DTH MEpPONPHUATHS BKIIOYAIOT B ceds ompe-
ACICHNUE KPUTCPUCB PC3YIbTATUBHOCTH, TAKUX KaK OCHOBHBLIC NOKa3aTCIn ACATCIb-
Hoctu (OIIJ]), BO BpeMs 3akpemjieHHs YCIOBMIl KOHTpakTa, a Tak)Ke BBIJCJICHUE
HaJJIe)KallUX PEeCypcoB M KOMIIETEHTHBIX COTPYIHUKOB ISl Haa30pa 3a AesATENbHO-
CThIO MMOoApAAYHKaA.

83.  Kak coobmaetcs, B Cekperapuare Opranusanuu O0benuHeHHbx Hamuii 3aka-
3BIBAIOIIMH OTAEN (MJIM, B 3aBUCHUMOCTH OT OOCTOSATENbCTB, OTIEN IO YIPaBICHHIO
KOHTPAaKTHOM JesITeNbHOCTHIO) OTBEYaeT 3a pa3paboTKy KPUTEPHEB OLEHKHU HCIIOJI-
HCHUS KOHTPAKTOB, KOTOPBLIC BKJIIOYAIOTCA B JOKYMCHTAUOUIO JId MOTCHIHAJIBbHBIX
MOAPSIAYMKOB, @ 3aT€M M B CaM KOHTpakKT. 3aTe€M 3aKa34UK OCYLIECTBIAET MOHMUTO-
PUHT U OLIEHKY pabOThl MOJAPSAIYMKA B COOTBETCTBHHM C 3TUMH KpuTepusimu. Habop
HHCTPYMEHTOB IO YIIpaBJIeHHIO KoHTpakTamMu OTaena moneBbXx kKoHTpakToB ['IL[YO-
OH BxurouaeT B ce0s pyKOBOACTBO IS TOJIEBBIX MUCCHH IO COCTABJICHUIO OTYETOB O
nponenanHoi pabore. PykoBOACTBO 1O ONMpenesIeHHI0 OCHOBHBIX IOKa3aTenei nes-
tenpHOCTH (OILJ]) erre He BRIMYNIEHO.

84. IOHUCE® xoHTponupyeT CBOEBPEMEHHOCTh HCIOJHEHHS BCEX KOHTPAKTOB C
nomotmisio OIIJ[ u BKJIIOYaeT KOHTPAKTHI B CBOW MpOIlecC KOHTPOJS pabOTHl MOAPS A-
4ynkoB'/, B KOTOPOM BCE KOHTDPAaKThl B Pa3OMBKE 110 MOCTABLUIMKAM KOHTPOIMP YIOTCS
110 Ka4eCTBY, CPOKAM M KOIH4EeCTBY. AHasoru4HeiM obpaszom FOH®DIIA xoHTpoIHpYy-
€T KaueCTBO M KOJMYECTBO IOCTABJIEHHBIX TOBAPOB/yCIyI, CBOEBPEMEHHOCTh MOCTa-
BOK, TOYHOCTH JOKYMEHTAallUM U CKOPOCTh OTKIMKOB/KoMMyHuKauuu. [IPOOH u
IOHOIIC npuMeHSI0T K MOHUTOPHHTY KOHTPAKTOB IOJAXOJ Ha OCHOBE OIICHKHU pHC-
KOB, oOpamas ocoboe BHUMaHHE Ha KOHTPAKTHI, OTIMYAIOIINECS BBICOKOM CTOMMO-
CTBIO MJIA CJIIOKHOCTBIO.

85. MATATD npuMmeHsieT aHAJIOTUYHBIN MOAX0Jl, OCHOBAHHBIN Ha OIIEHKE PUCKOB.
Bo Bpems mpoBenenus Hactosimero o63opa MATATD BHenpsuio GopMaabHYIO MPO-
rpaMMy, COTJIaCHO KOTOpPO¥W KOHTpodb 3a 20 Hamboiee BaXHBIMH C TOYKH 3PEHHS
CTOMMOCTH M PHUCKOB KOHTpakTamMu OyaeT OCYHIECTBJISATHCS M IOCJIE MOCTABKUA M
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DTOT mpolecc OCyIIEeCTBIAECTCS Ha OCHOBE mpouenypsl oraena 069 (mapt 2013 roma) u
NPUMEHSETCs K 3aKyIKaM TOBapoB, ocyuiecTBiaseMbiM OTaenoM cHabxeHus. DTa mpoleaypa
YCTaHaBJIMBAE€T TUIIOBBLIC KPUTEPUU IJIsI OLIEHKU U KOHTPOJISI UCIIOJIHEHUSA MMOAPAAINKAMU
CBOHMX 0053aTEJIbCTB 10 KOHTPAKTAM M HCIIOJIb3YETCSl B KA4eCTBE NHCTPYMEHTA OLICHKH ISt
MpHUNIALICHUS TOAPSIIIMKOB K YYaCTHIO B KOHKYpCax Ha mocraBku. Kaprouka OleHKH
MOCTABLIMKA PEJyCMaTPUBACT KOHTPOJb 32 pabOTOil MOCTAaBIIMKOB IO OCHOBHBIM
KPUTEPUAM: KOJIMYECTBO, KAYECTBO M COOIIOIEHNE CPOKOB.
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omnatel. YBKB, yuuTheiBas 00ybIIoi 00beM 3aKIH0YaEMBIX UM KOHTPAKTOB M OTPaH M-
YCHHBIC BO3MOXHOCTH, KOHTPOJIHPYET TOJBKO Hamboyiee OObEMHBIC KOHTPAKTHI U
TOJIBKO Ha eXekBapTaibHOU ocHOBe. MOT mpuMeHsieT TpU KOHTPOJbHBIX MMOKa3aTeNs
M0 KA4eCTBY, KOJUYECTBY U coOmoacHu0 cpokoB. B BIIIl KOHTpakThl Ha MOCTaBKHU
MPOJOBOJBCTBUS M MPEJOCTABICHUE TPAHCHOPTHBIX YCIYI, KOTOpPBIE COCTaBIAIOT
80% ee obmiero ooObemMa 3aKyIOK, KOHTPOJHUPYIOTCS 3aKa3duKaMu (HampuMmep, J0JxK-
HOCTHBIMHU JIUIIAMU, OTBEUAIOIIMMH 3a 3aKYNKHU WU TPAHCTIOPTUPOBKY).

86. XOTSl HECKOJIbKO OpTaHM3alMii MPUHUMAIOT YCHEIIHBIE MEpPBl IJIS YCHICHHUS
KOHTPOJIS 32 MCIOJIHCHUEM KOHTPAKTOB, M3/1aBas OOHOBICHHBIC PYKOBOJCTBA M IPO-
neaypsl MOHUTOPHUHTA, PE3yIbTaThl HACTOSIIETO 0030pa W MaTepHalbl, MPEJ0CTaB-
JICHHBIE 110 UTOTAaM MHOTOUYMCJIEHHBIX BHYTPEHHUX U BHEIIHUX PEBU3UN, YKa3bIBAIOT
Ha COXpaHCHUE HEIOCTATKOB B 3TOH oOnactu. CormacHO cOOOMICHUSIM, OJTHA U3 MPHU-
YUH HEJIOCTAaTOYHOI'O KOHTPOJISI 32 KOHTPAKTaMU COCTOUT B TOM, UYTO KOHTPOJb HE
BCEerja CYUTAETCS MPUOPUTETOM B KOHTEKCTE XM3HEHHOTO IUKIa 3akymnok. /o He-
JaBHETO BpEMEHU OCHOBHOM HEJIbK0 JOJKHOCTHBIX JIMI], OTBECYAIOIIUX 3a KOHTPAKTHI,
U CTapIIUX PYKOBOJUTECH ObLIO 3aKIIOYCHHE KOHTPAKTOB, IPUYEM HA CBOCBPEMCH-
HOMW OCHOBE, C TeéM 4YTOOBI 00€CNeUnTh MOAACPKKY OCYUIECTBICHUSI TPOTPaMM U TO-
JlyyaTesied ycayr.

87. OpHMM U3 3HAYUTENIBHBIX HEJIOCTATKOB, HAOJIOAaeMbIX B OOJBIIMHCTBE Opra-
Hu3anui, seusgercsa orcyrctBue OIIJ[, TmiatenbHO MPOAYMAaHHBIX Ha 3Tamnax MOATO-
TOBKM KOHTPAaKTa M IO3BOJISIOLIMX OCYLIECTBIATH 3(P(EKTHUBHBII KOHTPOIb 3a HC-
IIOJTHEHHEeM KOHTpakTa. Ecnu 3apaHee He MOATOTOBUTH KOHKPETHBIE KOHTPOJIbHBIC
napaMeTpbl, HeBO3MOXHO () (PEKTUBHO OLEHUTH AOCTHUTHYTHIM MpOTrpecc U He cylie-
CTBYET pa3yMHOTO crnoco0a 00ecrneyuTh MOAOTYETHOCTh COTPYAHUKOB W IOJPSIAUH-
KOB B CBsI3U ¢ UX AedcTBUsIMHU. B xoxe ompoca B pamkax MOIIVK 40% pecnonaeH-
TOB 3assBuUIH, uTo OIIJ], eciau u cyIecTBYIOT, He IPUMEHSIOTCS CUCTEMaTH4YeCKH.

88.  Kak Op110 ykazaHo B riase IV, oTcyTcTBHE Haasexalieil MOATOTOBKH COTPYA-
HHUKOB IO BOIIpOCaM YIpPaBJICHUA KOHTpPAaKTaMM IOCJIEC UX 3aKIOYCHUA SABJISACTCA 00-
JIaCTBIO, BBI3BIBAIOIIEH 00€CHOKOEHHOCTh. UTOOBI 00ECIEYMTh HEOOXOIMMBINA KO H-
TPOJIb 332 WCIIOJIHEHHEM KOHTPAKTOB IOCJIe UX 3aKJIIOYCHHS, WA, HaJeJIeHHbIE Ta-
KUMU MOJIHOMOYHAMU, JOJIKHBI IMOJYUYHUTH HAAJICKAIIYIO MOJATOTOBKY IO BOIIpOCaM
OCYIICCTBICHUS KOHTPOJbHBIX (yHKIHuU. Kpome TOro, kak OBIIO OTMEUEHO paHee,
€lle OJHUM BOINPOCOM, BBI3BIBAIOIIUM OOECIOKOCHHOCTD, SIBIISIETCS TO, YTO KOH-
TPOJIbHAS JIESATEIbHOCTh OCYIIECTBISETCS HA HEPErYJIspHONH OCHOBE COTPYAHHKAMH,
KOTOpBIE HE PACCMAaTPUBAIOT 3TH MEPOIPHUITHS B KaU€CTBE CBOCH MOCTOSIHHOW (yHK-
ouu.

89.  be3 NOCTOAHHOIO KOHTPOJSI CO CTOPOHBI 3KCIEPTOB 10 3aBEPILICHUS UCIIOJIHE-
HUSI KOHTPAKTa BO3HUKAIOT PUCKM HEHAJJIE)KAIIETO UCTIOJHEHHUS MOIPATIYUKOM CBOUX
0053aTeNbCTB, HEHAJIECKAIIETO0 OKa3aHUsA YCIyr MM 3aBBIIIEHHON OIUIATHI MO CpPaB-
HEHHIO C IIEHHOCTHIO IPEIOCTABICHHBIX YCIYT.

90. Heo0xoguMo OTMETHUTH Takxke, uTo B nokiage OUI o moarocpodHsix corna-
menusax (JJCC)™ 66110 BBIABIEHO OTCYTCTBUE HEOOXOAMMOTO KOHTPOJS 32 UCIONHE-
nuem JICC, xoTopoe OBLIO 0XapaKTepHU30BAHO M KaK HEIOCTATOK, M KaK puUCK. B aTom
JIOKJIa/ie yKa3bIBallOCh, YTO XOTs MPAaKTHKa HCIOJIb30BAHHUS OpPraHU3AIMsIMHU CYIIe-
creyromux JCC, 3akirodueHHBIX ApyruMHu opranm3anusmu Oprasmsamuit O0vpenn-
HeHHbIX Hanuii, MOXeT paccMaTpUBaThCs Kak pasyMHOE pelIeHHUe, CYIIeCTBYeT PUCK
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25



JIU/REP/2014/9

26

TOT'0, YTO 3aTpaThbl U MPEUMYIICCTBA, CBA3AHHBIC C O6’be[[I/IHeHI/IeM Pa3HbIX 3aKYIIOK,
HEAOCTATOYHO BBIBCPCHBI, YUYUTBIBASA OTCYTCTBUEC KCCTKUX MPOUCAYP KOHTPOJIA.

91. Jlnsi cOBepLICHCTBOBAHHUSA [JeATEJILHOCTH N0 KOHTPOJIO 32 MCIOJHEHHEM
KOHTPAKTOB MCIOJHUTEJIBHBIM IVIaBaM opraHu3anuii cucrembl Opranusanuu
O6benunennbIx Hanmii cienyer npeanpuHATE cJelyOMue Maru:

a) 06ecneanb, 9T00BI Ha3HAYEHHE COTPYAHUHKOB Jisl YHPaBJCHUSN
KOHTPAaKTaAaMM M HUX IOJATrOTOBKAa II0O BONIPpOCaM METOAOB KOHTPOJHA OCYIE€CTBJI -
JIUCHb 10 Ha4vaJia UX J€eATECJIbHOCTH MO YIIPABJIECHUIO KOHTPAKTaAMH MOCJ€ UX 3a-
KJIKYCHUHA

b) pa3spadorath mnpoueaypbl, ofecne4yuBalOIUe MNOAOTYETHOCTH CO-
TPYAHUKOB, HaJleJIEHHBIX KOHTPOJbLHBIMA (PYHKITHAMU;

c) o0ecneyuTh 0OJBIIYI0 3aMETHOCTH pPadoThl MO YNPAaBJEHHUIO es-
TeJbHOCTHIO, CBI3AHHOI ¢ KOHTPOJIEM 32 HCIOJIHEHHEM KOHTPAKTOB;

d) O0HOBHUTBH CTPaTeru¥ M PYKOBOJACTBA MO HaJIeKalleMy HCHOJIb30-
BAHUI) KOHTPAKTOB, 3aKJIOYEHHBIX JPyruMu opranusamusmu OpraHu3zanuu
Oo0benunenubix Haumii (00bequnenue 3akynok B pamkax oanoro JICC u T.1m.),
BKJIIOYUB B HUX NPOUEAYPbl MOHUTOPHUHIA YCJIYT, HPeI0CTABIsIEMbIX HA OCHOBE
KOHTPAKTOB, 3aKJIIOYEHHBIX JPYTUMHU OPraHUu3alMsIMU.

OT4yeTHOCTH 0 padoTe NOAPAAYMKOB He ABJISIETCHA
cUCTEeMATHYeCKOH

92. OneHka pa6OTLI noapsaA4YUKa SABJIACTCA BAXHBIM JJICMCHTOM IIPpOHECCA 3aKYy-
mok. B pe3yabTaTe NpOBEACHHUA HACTOALICTO 0630pa ObLI0 YCTAHOBJICHO, YTO B pas3-
HBIX M3YYCHHBIX OpraHu3aluigX IMPAaKTUKa OLICHKHU CYHECTBEHHO pa3jinvdacTCs.

93. B Cekperapuare Opranm3anuun OO0beAUHEHHBIX Hamuii 3a OLEHKY HCIIOTHE-
HUS KOHTPAKTa MOJPSAIINKOM OTBEYaeT 3aKas3biBaromuii ornen. Cexperapuar Tpedyer
MIPEACTAaBICHUS OTYETOB 00 MCIIOJIHEHWM KaXkJI0TO KOHTpPakTa. B ciydae KOHTpakToB
Ha cymMmy, npeBbmaronyo 200 000 mosr. u/wim KOHTPAaKTOB CO CPOKOM JEHCTBUS
IBa rona u Ooiee TpebyeTcs M0AaBaTh €KEroAHbIe OTYETHl 00 MX ucnoidHeHnu. Kpo-
M€ TOro, 110 BaXHEHIIMM KOHTpaKTaM Ha IOCTaBKYy 0a30BBIX TOBAapOB, TaKHUX Kak
MIPOJOBOJIECTBUE HJIM TOTUIMBO, MPEAYCMOTPEHO BEJIEHHE MPOTOKOJIOB €XKEMEC TUHBIX
COBELIaHUH C yKa3aHHUEM NPHHATHIX PEUICHUH O NEHCTBUAX, a TAK)KE BKIIOYEHHUE CO-
OTBETCTBYIOIIMX JaHHBIX B OTYETHl 00 HCIOJHEHHH KOHTPAKTOB IOAPSIYUKAMH.
B cirywae HeHajuiexaliero MCIOJHEHHs OLCHKA MCIOJHEHMs mepenaercs Ipynme mo
perucTpany ¥ ynpaBJICeHUIO MOCTABIIMKAMH, KOTOpasi TOTOBUT AOChE JJISI PACCMOT-
penus Komurerom nmo npoBepke pabOThI MOCTABIIUKOB, KOTOPHIH 3aTeM PEKOMEHyeT
HEOOXOAMMBIE MEpbl B OTHOIIEHHWH IOAPANYNKA (HAIpUMeEp, NMPUOCTAHOBKY HCIIOJI-
HEHHUs KOHTPaKTa, HalpaBleHUEe MpeaynpexacHus u T.4.). Otaen 3akynok Cekpera-
puaTa y4peaui TakKe COBET 110 PACCMOTPEHHIO YTBEPXKACHUH O HapyIIEHHUSX 3THKHU/
MpeanucaHHON MpakTUKH mocTtapmukamu Opranuzanuu O0bequHeHHBIX Hamuit wiau
ux npexacraButeasiMu. KoMuTeT 1o mpoBepke paboThl MOCTaBIIMKOB MPU HEOOXOAH-
MOCTH MOJKET IIPHBJIEYb K CBOEH padoTe CIEeNHaNNCTOB M3 YNpaBIEHHUS MO NPaBoO-
BBIM BoOIpocaM, bropo mo BompocaMm 3THKM W YNpaBlIeHHs CIyXO BHYTPEHHEro
Haza3opa.

94. CornmacHo cOOOUICHUSM, XOTS KypaTOpbl KOHTPAaKTOB JOJDKHBI NPEACTABISATH
OIICHKH MCIOJHEHHUS TII00aJbHBIX CUCTEMHBIX KOHTPAaKTOB B OT/AeJ 3aKyIOK, 3aKa3bI-
BaoIlMe MOJpa3/iesIeHus] He Bcerna coduoator 3To Tpedoanue. Kpome toro, Otaen
3aKyNOK HE MMEET BO3MOXXHOCTU OTCIEXKUBATh OLEHKU UCIOIHEHHUS B OTHOILIEHHUU
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KOHTPAKTOB, 3aKIIOYEHHBIX MUCCHUSIMHU, UJIU OTAENbHBIX 3aKa30B Ha 3aKyIKH, IOMAMU-
CaHHBIX B MHCCHUAX. ODTU OLIEHKM SBIAIOTCS Ba)KHBIMH, IOCKOJIBKY MOApPOOHAas HH-
(dopManust 0 HECOOTIOACHUH TOJOXKEHUH KOHTpaKTa MW padoTe HU3KOTO KauecTBa
HeoOxoauMa ISl IPUOCTAaHOBKM OTHOUICHUI C MOAPSJYMKOM HIIM HUCKIIOYEHHUS €ro
U3 peecTpa 0J00pEHHBIX MoApsIYUKoB (cM. paznen C Hike). OTHen MOJNEeBBIX KOH-
tpakToB 'IITYOOH B Hacrosimee BpeMst pazpabaTbiBaeT HHCTPYMEHT OLEHKH pabOTHI
MOJPSTYMKOB, B KOTOPOM OyAYT KOHCOJUIUPOBAHBI OLEHKH MCIOJHEHHUS TII00aIbHBIX
CHCTEMHBIX KOHTPAaKTOB U pabOTHI MOAPSIAYUKOB, UMEIOIIUX JIE€JI0 C PA3HBIMH MHUCCH-
SIMU.

95. IIpouenyps Jemapramenta 3akynok IOHUCE® obecneunBaloT KOHTPOJb 3a
paboToii moapsAYMKa MPU 0COOOM BHMMAaHHHU K JIOPOTUM M CIIOKHBIM KOHTPAKTaM.
OueHKH MOAPSIYNKOB MPOBOJATCS B CBA3U C OTIAEIBHBIMH KOHTPaKTaMH Ha CyMMY
6omnee 100 000 gonn. u Bcemu JJCC. ExxekBapTanbHasi OLIEHKA MCIIOJTHEHUS KOHTPaK-
TOB MPOBOJUTCS HA OCHOBE TPEX MapaMeTpPOB, U3MEPSIONINX KaueCTBO, KOJHMYECTBO U
cBoeBpeMeHHOCTh nocTaBok. B 2013 rony JOHVCE® BHeapu onieHOUHbIE KAPTOYKH
MOCTaBIIMKOB, MPUMEHAEMbIE K 3aKymkam ToBapos Otaenom cHaGxkenus™. B ycra-
HOBJICHHO mpouenype NpeaycMOTPEHbl THIIOBbIE KPUTEPHUH ISl OLEHKH U KOHTPOJIS
paboThl MOJAPSIAYMKOB B CPAaBHEHHMH C MX KOHTPAKTHBIMHU 003aTeNbCTBAMU, a TAKKE
JUTIsL OLIGHKU MOTEHIMAJIbHBIX YYaCTHUKOB KOHKYPCOB Ha MOCTaBKH. KapTouku oueH-
KM HCIIOJTHEHHS! KOHTPAKTOB MOCTABIIMKAMHU BKJIOYAIOT B Ce0sl T€ e TPU KPUTEPHSL:
KOJINYECTBO, KAYECTBO U CPOKHU. Pe3ynbTaThl NOMKHBEI OBITH OTPaXKEHBI B €KETOJHOM
oTueTe, KOTOphIil JAaeT obuiee mpeicTaBieHue O padoTe BCeX MOAPSAYUKOB OPTaHH-
3aIUH.

96. [Jlns omeHku paboThl moapsnunkoB B FOH®IIA ucnonb3yercs "maHelb WHIH-
KaTopoB", Ha KOTOPOI NMOKa3aHO, B KaKO¥ cTpaHe MPOBOJUIUCH OI€HKH MOAPSIINKA.
OrneHka paboOTHI SBIAETCSA 00sA3aTEIBHOMN I BCeX MOAPSATYMKOB, MOCTABIAIOIMX Oa-
30BYI0 MPOAYKIUIO ISl MOAACPKAHUSA PENPOAYKTHBHOTO 3J0POBBS, a TaKXe IS
IpYyTUX 3aKynok Ha cymmy Oosiee 50 000 monmapos. OUeHKU TPeCHeaYIOT ABE LIETH:
obecrneunTh MHPOpPMaLHUIO i OyAyIIMX KOHTPAKTOB M, MPU HEOOXOAMMOCTH, BHE/I-
pUTH mporpamMMmy pas3BuTHs noapsauukoB. Ilo cocrosuuio Ha 2013 rox IOH®DIIA
BHEJIPUJI MEPEAOBYI0 NPAKTUKY BHIOOPOYHBIX MPUIIIALIEHUH OCHOBHBIX MOJPSAYUKOB
B CBOIO IITA0-KBAPTUPY IS OOCYKICHHS OLEHOK UX paboThl, oxunanuit KOHOIIA, a
Tak)ke Mep IO UCIPABJICHHUIO BBIABICHHBIX HenocTaTkoB. MAT'ATD mpoBoauT aHano-
TUYHBIE €KEeKBapTaJbHBIC COBEUIAHUS CO CBOUMH OCHOBHBIMH MOCTaBIIUKAMH.

97. B BO3 ouenku paGoThsl NOAPSIINKOB YACTUYHO MPOBOIATCA B HEKOTOPHIX OT-
JIeJICHUSIX, HO B IIEJIOM 3TOT NPOLECC MOKa HE CTaHAAPTU3UPOBaH. XOTS B CHCTEME
obureopranuzanoHHoro rianupoBanus pecypcoB (OITP) BO3 umeercs neHTpaiu-
30BaHHas 0a3a JaHHBIX O MOAPSAYUKAX, PE3YIbTATHl OLEHKH MOAPSIAYNKOB B Ty CH-
cremy He 3arpyxatorcsa. BIIII npeagycmarpuBaeT mo BceM KOHTPakTaM OIIEHKY pabo-
THI TIOJIPSATYHUKOB, MPOBOAUMYIO 3aKa3dyMKaMu (KJIMEHTCKUMU oTaenaMu). Pesynprarsl
OI[EHKM BHOCATCS B JOChe KOHTPAKTa M YYHUTHIBAIOTCS MPHU HPOJJIEHWH KOHTPAKTa,
BHECEHHHU B HETO M3MEHECHUH WM 3aKITIOYCHUH CIEeAYIOMmMHUX KOHTpakToB. PAO mpo-
BOJUT OIEHKY MOJPSAIYNKOB TOJIBKO B CiIydae HAJIMYHUSA OTPHUIATEIBHBIX OT3BIBOB 00
ux pabore.

19
OI.[CHO‘IHaH KapTO4Ka IMOoCTaBIIMKa — 3TO MHCTPYMEHT JJId UBMEPECHUA U OTCIICIKUBAHUS

pa6OTI)I IIoCTaBIIWKa C UCIIOJIb30BaAHHUECM TaKUX KOJIHMYCCTBCHHBIX HOKa3aTeHeI71, KakK
q)aKTOpI)I 3aTpart, Ka4€CTBO U CBOEBPEMEHHOCTH IMMOCTABOK, MO3BOJIAOIUX CPABHUTH
1 PaHXHUPOBATh MOCTABIIUKOB B COOTBETCTBUU C KOHKPETHBIMU LECIIAMU.
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98. B pesynbrare mpoBEICHHS HACTOSMIETO 0030pa BBISCHUIOCH, YTO, 332 HEKOTO-
PBIMH UCKITIOUCHUSMHU, OTMCUCHHBIMHU BBINIC, OICHKA MOAPSAYMNKOB B OOJBIIMHCTBE
OpraHu3aluil He TPOBOJUTCS CUCTEMAaTUYECKH U BO MHOTHUX CJIydasX MEXaHHU3MBI py-
KOBOJICTBA JEMCTBUSAMU JIUI, OTBEUAIONUX 32 TAKYIO OIIEHKY, He omnpeneneHbl. Kpome
TOr0, B PacCCMOTPEHHBIX OpraHU3alUsIX HET LEeHTPaJIU30BAaHHON CUCTEMBI BEICHUS
y4eTa OIEHKU pabOoThl MOAPATIUKOB. DTOT MPOIECC BCE €l B OCHOBHOM (DHKCHP Y-
eTcsl Ha Oymare, HO, JTake KOTJa MCIOJIb3yeTCs 3NEeKTpoHHAas GopMma, naHHBIE (PUKCHU-
pYIOTCS H30JUPOBAHHO U TOJBKO B OTAEIBHBIX JOChE IO KaXIOMY KOHTPAKTY.
43% yvacTHHKOB ompoca B pamkax MOIIYK cunTaroT ¢puKCaHO OTYCTOB IO OLCHKE
HEYOBICTBOPUTEIHHON. X0TS (POPMBI ISl OIICHKU pabOTHI MOAPSAYUKOB CYIIECTBY-
10T B OOJBIIMHCTBE OPTaHU3aIMi, B pe3yIbTaTe 0030pa BBISICHHIOCH, YTO OHHU 3aI0JI-
HSIOTCS B OCHOBHOM ()OpMajbHO MYTEM PAaCCTAHOBKH TaJiouek, HO HE COJAEPIKAT CO-
Jlep>KaTeIbHBIX KOMMEHTapHEB.

99. Kak pexomenaoBano B njokymente JIU/NOTE/2008/4, opranuzauusim cu-
crembl Opraan3zanunu OobennHeHHbIX Hanmii ciexyer co3naTh B CBOMX OpraHU-
3aIUAX HEeHTPaJu30BAHHbIE 0a3bI JAHHBIX ISl 00ecleUYeHHs] PerucTPaluu JaH-
HBIX 0 MOAPATYHKAX U UX HCIOJIH30BAHNUS B OyIylIeM.

100. Jnas Toro 4yTtoOBl OTYETHI O padOTe MOAPSAYMKA TOTOBHIKHCH M COCTABIISLIMCH
3¢ exTuBHO, HEOOXOIMMO YCTaHOBUTH 0a30BbIe MpaBUIa ISl COTPYAHUKOB, COCTaB-
JSIOIMX 3TH OTYETHI, @ TAK)KE MPOBECTH MOATOTOBKY 3THX COTPYAHUKOB B OTHOIIIE-
HUU METOJIOB COCTABJICHUSI OTYETOB M HCIIOIB30BaHUS CojepxkKalieiics B HUX UHGPO p-
Mauuu. bazoBbele mpaBuiia JOJKHBI yCTAHABIMBATH CPOKH M NMEPUOJUYHOCTH COCTAB-
JIEHUs OTYETOB 00 OLIEHKE MOCie 3aBepIICHUs KOHTPAKTOB, YPOBHHM KayecTBa MPeio-
CTaBJICHHBIX YCIIYT, a TaKXe yCJIOBHs COONIONEHHs TpaKOB UCIOJHEHHS KOHTpaK-
ToB. He MeHee Ba’jkKHO YeTKO HA3HAYNTH COTPYIHHKOB, OTBEYAIOUIHUX 32 TOIATO-
TOBKY 3THX OTYE€TOB, U ONPeAeJUTh TPeOOBAaHUS K APYTHM YYaCTHHKAM IpoIec-
ca (HampuMep, KyparopaM KOHTPAaKTOB, 3aKa34MKaM U KOHEYHBIM I0JIb30BAaT e-
JAM).

101. Osupgaercs, 4TO OCYIICCTBICHUE PEKOMCHIAIMM 8 O00ECIEYUT MOBBIMICHUE
MPpO3PaYHOCTHU U MOAOTUETHOCTHU B YIIPABJICHNUN KOHTPpAKTAMM.

Pexomenganusa 8

M CcnoJHUTENbHBIM TIJIaBaAM opraﬂnsaunﬁ CHCTEMBI Opraﬂnsaunn O0B-
eaqMHeHHbIX Hanuii cjeayeT BHCAPUTHL B CBOUX OPraHu3aluvsix CHUCTEMbI JTOKY-
MCHTHPOBAHUA U OTYHCTHOCTHU IO BONIpocam COﬁ.]'llOZ[eHl/Iﬂ nmoaApssaAIuKamMu Tpeﬁo-
BaHUM KOHTPAKTOB, 4 TAK’KE€ ONPEACIUTb OTBETCTBECHHOCTD U YIIPABJIECHYCCKYIO
nmOoAOTYECTHOCTb B OTHOIICHHUH MMOJHOTHI OTYETHOCTH 0O pa60Te noaApsAAIUKOB.

CucremMa caHKI UM, IPUMEHsSIEMbIX K IOCTABIIUKAM

102. B mnocnennue ronasl opraHuzanuu cuctemMbl OpraHnzanuun OObeIMHEHHBIX
Hanuii paboraroT B HanpaBJIeHUH CO3JaHHS CXOJHBIX CHCTEM OLEHKH HOJAPSIAYHMKOB,
KOTOpPBIE MO3BOJISIT UM PErUCTPUPOBATH JaHHbIE 00 3 PEKTUBHOCTH MOAPSIAUYNKOB H
obMenuBaThcsl uMu. TeM He MeHee 3Ta paboTa elle He 3aBeplieHa W OCHOBaHA Ha
J100pOBOJIEHOM Y4YacTHUHW Ka)XAOW OpraHum3anuu. 3aKynouHoH ceThio KomuTeTa BBICO-
Koro ypoBHs no Bomnpocam ynpasinenus (3CKBYY) paspaborana Pamounas moneins
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nonutuku (PMIT)?, npusBaHHas ONpeneiuTh MPOLEAypbl NPUMEHEHHS CAHKLIHUH K
MOCTaBIIMKAM C Y4E€TOM CHCTEM YyNpaBICHUs U MaHJIaTOB opranu3aunuii. PMII u cne-
nu(pUYEecKue CHUCTEMBl OTIENbHBIX OpraHU3alMil NoAAepKUBarOTCS [N00aNbHBIM
peinkoM Opranusanuu O6beaunennbix Hauwmit (CPOOH)?, koTopslii ciy)uT niart-
¢dopmoii 11t oOMeHa nHMOpMaIMeld U OCYIIECTBICHHUSI COBMECTHBIX JEHCTBHH B OT-
HOIIECHWH JIMI/OpraHu3aluii, yTHUCHHBIX B OBEACHUH/IIPAKTUKE, KOTOPAst CAUTAETCS
Henpuemiemoilt B cucreme Opranuzanuun OObenuHeHHBbIX Hanuii (koppymuus, mo-
LIEHHUYECTBO, MPUHYXXJEHUE, CTOBOP, HEATUYHOE M OOCTPYKIMOHHOE IOBEICHHE).
B pesynbrare ObL1 CO3[aH LEHTPAJINW30BaHHBIA "4epHBIH CHHCOK" IMOCTaBIIHMKOB, B
KOTOPBIA BKJIIOU€HAa MH(OpMAIUs O PEIICHHUSIX OTAEIbHBIX OPraHM3aluil O HECOoOT-
BETCTBUHU IOCTABUIMKOB MPEABSIBISIEMbIM TPeOOBAHUSAM WJIM NPUMEHEHHBIX K HHUM
CaHKIUAX, IpUYEM Takas HHQOpMalus TeHepUpyeTrcsi Ha OCHOBE IPOLEIYpHI, I10/-
YUHSAIOLEHCS €AUHBIM IIpaBUIaM.

103. PMII cocTouT u3 Tpex 4yacTei: i) pyKoBOJsALINE MPUHLHKIIBI, 11) IpeiaracMbie
npouenypsl PMII, u iii) 1oNOJHUTEIbHBIE KOHKPETHBIE ACMEKTHI, PEIICHHs 110 KOTO-
PBIM JIOJDKHA NPUHATH Kaxjaas opraHusanus. [IpHHOHIBI ONpenensioT pa3paboTkKy,
NpUMEHEHHE M TOJKOBaHUeE mpoienyp. [Ipoueaypsl mpeanonararoT BapuaHThl MOJIe-
JIell UX IpUMEHeHusd. B TpeTbell 4acTu 3aTparuBarOTCs IOPUIUUYECKUE BONPOCH, Ta-
KM€ KaK MPUBWIETHH U UMMYHHUTETHI, KOTOPbIE 110 CBOEH NpHpOJE pa3IMdHbIM 00pa-
30M NPUMEHUMBI K Pa3HBIM OPTraHHU3aIUsAM.

104. B cootBetrcTBHH ¢ npolueaypamu PMII noapsauuky, K KOTOPBIM ObLIM TPHM €-
HEHBI CAHKIIUM, BKIIOYAIOTCS B IICHTPAIN30BAHHBINA AJIEKTPOHHBIN "depHBI cIHCOK",
COCTaBJICHHBIM Ha OCHOBE JIaHHBIX, IIOJIyYEHHBIX U3 KaXI0W opranuzaunuu. B ciyuae
COBMECTHBIX 3aKyNOK COOTBETCTBYIOL[HME OpPTaHM3AIlUM PEUIaloT, Kakas U3 HUX OyaeT
OCHOBHOH oOpraHu3anueil, npuMeHswomeld caHKuuu. [aBa kaxaoW opraHu3zauuu
Ha3Ha4yaeT 4JeHOB u cekpeTaps CoBeTa MO CaHKIUSM, KOTOPHIH 3aHMMaeTcs BONPO-
caMH, KacarolmUMHUCS CaHKIHH, U o0ecredynBaeT OeCIpPUCTPACTHOCTh U COONIIOIEHHE
HaJJIeKaluX aJIMHUHUCTPATHBHBIX MPOIEAYyp PACCMOTPEHHS BONPOCOB O NMPUMEHe-
HUU CaHKUHH.

105. Bo3MOXHBIE CAaHKIMM MOTYT BKJIIOYAaTh B ce0d mopuiaHue (IUCbMEHHBIN BBI-
TOBOp), BHECEHHE B "UEpHBIH CMHUCOK" MM OTCTPAaHEHHE (BPEMEHHOE FJIM MOCTOSH-
HOe), a Takke Apyrue mrpadHble CaHKIWH, TaKHMe KaK NPHOCTAaHOBKAa JOTOBOPHBIX
OTHOIICHUN WJIM IPUMEHEHHUE K OyIyIIIUM KOHTPaKTaM OCOOBIX YCIOBHII.

106. Cexperapuat Opranumzamuu OO0benuaenasix Hamuii, [MTPOOH, ®AO u
IOH®ITA BHeapuiu cornacoBaHHble uMH pasgensl PMII. Kpome Toro, JOH®IIA,
ITPOOH u IOHOIIC paccmaTpuBaiOT BO3MOXXHOCTH CO3JAaHUA MEXKYUPEKICHIECKOTO
KOMHUTETa 10 BOIpOcaM NpUMeHeHUs caHkuuil k moctapmukaMm. [IPOOH u FOHOIIC
MyOJNMKYIOT TakXe Ha CBOMX BeO-caliTax HaMMEHOBAHUS IMOCTABIIMKOB, K KOTOPBIM
oputn puMeHeHbl caHKnuu. B IOHUCE® koMHTET 1O CaHKIUSAM SIBISIETCS CIIEI[H-
aJBHBIM COBETOM, YJEHBI KOTOPOTO HAa3HAYalOTCS B ClIydyae HEOOXOIWMOCTH CO3BATh
3aceaHue.

2 PMII Gbuta pa3paborana paboueit rpynmnoit (nmox npeacenarensctsoM [IPOOH) B pamkax

3CKBYY. Ona 6s11a 0106pena Komurerom B Mmapte 2011 roaa.

I'POOH — 310 061Mii mopTan AJIsl OCyLUIECTBICHUS 3aKyIIOK OPraHU3aLUsIMU CUCTEMBI
Opranuzanun O6beanHeHHbIX Hamuii. O o6ecnieunBaeT "0QHO OKHO'", C TOMOIIBIO
KOTOPOTO MOTEHI[HATbHBIE [TOCTABIINKYA MOTYT 3apErHCTPUPOBATHCS B OPraHU3AIUAX
Opranmzanun O6sennneHHbIXx Hamuit, nernonssytomux POOH B kauecTBe cBOei 6a3bl
JAHHBIX O MOCTaBUIMKAaX (WWWw.ungm.org).
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107. VYwyacTHukM Oece] yKazald Ha TO, YTO MpOOIEMOMW, MPENsITCTBYIOMIEH MOJHO-
LIECHHOMY y4aCTUIO HEKOTOpBbIX opraHusauui B PMII, aBisercs To, 4TO OpraHuzanuu
paboTaroT B YCIOBHUSAX Pa3JIMYHBIX NMPABOBBIX PAaMOK U aJIMHUHHCTPATHBHBIX CHCTEM,
BO3HHMKIINX paHbue, 4eM PMII, u mosToMy UM cioxHo cobmronats npuHuns PMII.

108. OmnucaHHble BbllIe ycunus no BHeApeHuo PMII 3acinyXuBaroT BEICOKOH OLeH-
KM ¥ SIBISIIOTCSI 3HAKOM IPU3HAHUSA OOJBIIMHCTBOM OpraHu3anuii cucteMbl OpraHu-
3anmu O0beauHeHHbIX Hanuii Toro ¢akra, 4To HEeHTpaIM30BaHHAs CHCTEMa OLICHKHU
MOAPSIAYMKOB BCEMH OpraHu3anusaMu cucteMmsl Opranuzanuu O6benuHeHHbIx Hamuit
MOCIY)KUT Ha 0JIaro BCeX 3aMHTEPECOBAHHBIX CTOpOH. Takas cucrema MO3BOJHT Op-
raHHU3alMsIM NPUHUMATh 0oJiee OCO3HAHHBIE PEIICHHUS MPU BHIOOPE MOAPATUUKOB U
CBECTH K MHHHUMYMY BEpPOSITHOCTh TOTO, YTOOBI NMOCTaBIIMK, 3aMEUYECHHBIH B HEd (-
(eKkTUBHOIT paboTe MM MOLUICHHUYECTBE B OJHOW OpraHU3alMH, 3aKIFOYNUI KOHTPAKT
¢ apyroil opraHusanueil. McmoJHUTENBHBIM IVIaBaM opraHusanuii cucremsl Op-
rann3anuu O0beauHeHHbIX Hanmii caeayer obecnmeuuTh NMOAJEP:KKY Hpeanpu-
HUMaeMBbIX YCWJIHI 10 NMpUMeHeHHI0 o01eii PaMouHOli MoaeJ N NMOJUTHKH, KO-
TOpPas MO3BOJHUT 00eCNeYUTh COIVIACOBAHHBIN MOAX0A K NPUMEHEHUI0 CAHKIMI K
NMOCTABIIUKAM.

IIpencraBiieHne 0TYETOB CTapUIeMy PYKOBOJICTBY

109. B 3amucke OUI'? 0 pedopMHPOBAHHU CUCTEMHI 3aKyHOK B cHcTeMe OpraHu-
3anuu OObennHEHHBIX Hanuil conepxkanach peKOMEHIAlUMs O TOM, YTO HCIIOJHH-
TEIBHBIM TJIaBaM CJIeyeT 00EeCHeYHUTh PEryIsipHYyl0 BHYTPEHHIOI M BHEIIHIOIO 00-
paTHYIO CBSI3b M OTYETHOCTH O 3aKyIMOYHOH ACATENBHOCTH. Psij 0TAEI0B 3aKyNOK, CO-
TPYAHUKH KOTOPBIX y4acTBOBaJIM B Oecelax B paMKax MOATOTOBKH HAacCTOSIIETO JO-
KJlaJa, yKa3ald, 4TO OHHM He JOKJaJbIBalOT KOHKPETHYI0 MH(OPMAINIO, CBI3aHHYIO C
yIpaBJICHHEM KOHTPAKTaMH, CBOEMY CTaplIeMy PYKOBOJCTBY, IIOCKOJIbKY OT HUX 3TO
He Tpebyercs. Heckonbko ONpOIMIEHHBIX CKa3ald, YTO OHH MPEOCTABISIOT TaKHE OT-
YeThl BpeMs OT BPEMEHH U TOJBKO B TOM ciydae, eciim ux 00 stom mpocst. JOHU-
CE® u IOHOIIC co3nanu "maneiau MUHAUKATOPOB'", KOTOPBIE UX CTapliee PyKOBOI-
CTBO HCIIOJB3YET BMECTO OTUETOB. J[pyrue 3asBuim, 4To BCsi HeoOxonumas UHGOp-
Malus O KOHTPaKTax BKJIKOYAETCS B OTUETHI 110 NPOEKTAM WIIM €XKErOJHbIe OTYETHI O
3akynkax (ITPOOH, BOUC u BIIC). 45% yuacTHuUKOB ompoca B pamkax MOIIYVK
CYHMTAIOT, YTO OTYETHI 00 WCIOJHEHHH OT/ACJIbHBIX KOHTPAKTOB HE IEepelaroTcs CH-
CTEMaTUYECKH BBEPX MO LENU MOA0TYETHOCTH, a 60% 3asBUIU, 4TO cTapliee pyKo-
BOJICTBO HE OCYIIECTBJISIET aKTUBHBIA KOHTPOJIb 33 UCIIOJIHEHHEM KOHTPAKTOB.

110. B Cekperapuare Opranuzanuu OO0bequHeHHBIX Hamuit crapmemy pykKoBOA-
CTBY MPEICTABISIOTCS CIEAYIONINE €XEMECAYHbIE OTYETHI: OTYETHl IO KOHTPAaKTaM,
CPOK JAEICTBHS KOTOPBIX HCTEKAaeT MEHEEe YeM uepe3 BOCEMb MECSIEB; OTYETHI IO
KOHTpPaKTaM, JOCTUTIIMM HWJIM HPEBBICUBLIIUM 75% HE MHOJUIeKAI[UX MPEBBIIICHHUIO
cymm (HIIIT); cnmucok mogpsAA94UKOB, ¢ KOTOPBIMH 3aKII0YEHBl KOHTPAKTHI Ha 0OITyIO
cymmy 6osiee 1 mutH. momn.; cnucok 30 Hamboisiee moporux (mo pasmepy HIIIT) nei-
CTBYIOIIMX KOHTPAKTOB, M CIHUCOK JeWcTBylomux KoHTpakToB c HIIII Gomee
25 000 momt., 3aKJIIOYEHHBIX B MHOW Bamiote, yeMm gosutapbl CIHA. Tem He MeHee y
MOJIEBBIX MHCCHH HET CTaHAApPTHOTO MOAXOJa K OTYETHOCTH, HalpaBIsieMOH cTap-
IeMy pyKOBOJICTBY IO BOIIPOCAM YNPABICHUS KOHTPAKTaAMU MOCIE UX 3aKITIOYEHHUS.

111. B IOHECKO crapuiemy pyKOBOJICTBY HAIpaBISIOTCS CTaHIAAPTHBIE OTYETHI,
TaKue KaK eXeMecCsYHash CTAaTUCTUKA MO 3aJepKKaM B HCTOJTHEHHH KOHTPAKTOB Ha
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OonbIrue CYMMBI UJIN OTYCThI 00 HCKIIOYEHUSX W3 InpaBuJI oJga4Yu KOHKYPCHBIX 3a-
saBok. MOT coo61111/1na, 4TO B CJy4dYac 3HAYUTCJIbHBIX 3aKYIIOK COOTBCTCTBYIOUIHUM
yHOopaBJIdlOIMUM KOMUTETAM NPEACTABIAOTCA YCTHBIC I MUCbMEHHBIC OTUCTHI.

112. CrapumeMy pyKOBOACTBY CJIEAYET CUCTEMaTH4ECKH MOJIydaTh HHPOPMAIHIO 00
o0meld CTOMMOCTH KOHTPaKTOB, XOJl¢ MCHOJHEHHsI KOHTPAKTOB, 3aBEPIIECHHBIX KOH-
TpaKTax, Iepepacxojax, CyIeCTBEHHBIX pa3HOMNIAcUAX C moipsadukamu u 1.4. He-
NOJHHUTEJIbHBIM IV1IaBAM PEKOMEHAYyeTcsl TPeGoBATh OT NOJKHOCTHBIX JHI, OT-
BEYAIOIIUX 32 3aKYNKH, NPEACTABICHUS NMEPHOANMYECKUX 0TYETOB, COdEPKAIMUX
00001eHHYI0 HH(OPMAIMIO 0 CTATyCe TEeKYIIUX KOHTPAKTOB ¢ 0COOBIM BHHMa-
HHEeM K KOHKPETHBIM MJIM NOBTOPSIOIIUMCH NpodjeMaM, CyllIeCTBEHHO BJIHA I0-
MM HA OPraHM3alMIo, a TaK)Ke 0 MepaxX, HANpPaBJEHHBIX HAa pelleHHe TaKUX
npodsaeM. Takylo mHpopManuI0 MOKHO TakKke NPENOCTABIATH JUPEKTHBHBIM
OpraHaM OpraHmM3anuii, HAmpuMep 4epe3 Bed-caliT OpraHu3anum.
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VII. V¥YnpasjieHHe U3MEHEHHEM KOHTPAKTOB

113. VmpaBieHue U3MEHEHUEM KOHTPAKTOB — 3TO MpPOLIECC, HAPaBIEHHBIH KaK Ha
MpeJOoTBpANIeHUE HEeXeIaTeIbHBIX N3MECHEHHH, TaK U HAa BKIIOYCHHE B KOHTPAKT He-
00xX0aUMBIX H3MeHeHni?®. BHecenue B KOHTPAaKT U3MEHEHUN B XOJl€ €r0 MCIOJHEHUS
SIBISIETCS HEM30EXKHBIM M B ONPEACICHHBIX CIydasX NOBOJIBHO YaCTBHIM SIBICHHEM,
MTOCKOJBKY TpeOOBaHUSA B 0OCTOSATEIBCTBA MOTYT H3MEHATHCA. VI3MEHEHUS MOTYT Ka-
caThCsl CpoKa NeHCTBUSA KOHTPAKTa, TEXHUYECKHX TPeOOBaHUM, MEpPEdHs IOCTAaBIIAe-
MBIX TOBAPOB/YCIYT, LIeHbl MM aJIMHHUCTPATUBHBIX acHeKToB KoHTpakTa®. To, Kak
HMEHHO BHOCSTCS U3MEHEHHS M KaKk 00eCIedMBaeTCsl yIpaBICHHE STHM IPOIECCOM,
SIBISIETCS. HE MEHEe BaXKHBIM, YeM CaM MCXOJHBIA KOHTPAKT.

114. TIIpencraBmisieTcsi, 9T0 B OOTBUIMHCTBE OpPTaHU3ALHUHA CTPATETHH B OTHONICHHUH
N3MEHEHHUS KOHTPAKTOB C(HOPMYITHPOBAaHBI AOCTATOYHO 4eTKo. CTaHZapTHBIE MOJIO-
XKEHHUSI KOHTPAKTOB COJEPIKAT MOJIOXKEHNE O BHECEHNN U3MEHEHNH ¢ yKa3aHHEM TOTO,
YTO M3MEHEHHsS IOJKHBI BHOCHUTHCS OTBEUAIOIIMM 33 KOHTPAKT HAa3HAYEHHBIM Opra-
HOM, KOTOPBIH MOXET NMPOBOAMUTH IIEPETOBOPHI MO TAKMM HM3MEHEHHSM M IOANHCHI-
BaTh uX. KpoMe TOro, B pykoBOJACTBax MO 3aKylKaM yKa3aHO, YTO M3MEHEHHS KOH-
TpaKTa MW MOTPABKH K KOHTPAKTy, KOTOPBIH OBLI paHee pacCMOTPEH KOMHUTETOM II0
KOHTpaKTaM, B ONpPENENCHHBIX CIydasx MOJJeXaT IMOBTOPHOMY PacCMOTPEHHIO KO-
muteToM. B cirygae Cekperapmara Opranm3annn OO0bequHeHHBIX Hamuit Takume 00-
CTOSITENICTBA BKJIFOYAIOT B ce0s cienyromee:

a) MOBHIIICHUE paHee OAOOPEHHOW He MOJIeKAIIeH IMPEeBBIIICHUIO CYMMBI
6omee yem Ha 20%, wnu 500 000 momn. (IpWHUMaeTcCs BO BHHMAaHHEC MCHbBIIAs U3
STHX IBYX CyMM);

b) MMPCBbBINICHUC JIMMUTA COBOKyHHOﬁ CTOUMOCTHU KOHTPAKTA, YCTAHOBJICH-
HOI'0 JaHHBIM KOMHUTCTOM;

c) MpOJUIeHNE paHee 0JOOPEHHOTo CpoKa JCHCTBHA KOHTpakTa Oojee yem
Ha BOCEMb MECSIIEB;

d) €CJIM 110 MHCHHUIO OpTraHa, OTBCYAKOIICTO 3a KOHTPAKT, U3BMCHCHUC CyllC-
CTBCHHO HOBJIMACT Ha IMPOLECC 3aKYIIOK, B paMKaxXx KOTOPOIO OBLI 3aKJIIOYEH HnCxXo 1-
HBIN KOHTPAKT, Ha KPUTCPHUHU, COITIACHO KOTOPBIM 3aKJIHOYaAJICA I/ICXOI[HHﬁ KOHTPAKT,
HJIK Ha YCJIOBHUA UCXOJHOTO KOHTpaKTaZS.

115. OOBYHO B YyHUpaBICHUH HW3MEHECHHSIMH YyYacCTBYIOT TPU CTOPOHBI: 3aKaj3-
YUK/KOHEYHBIH TOJI30BaTEINb, NOHKHOCTHOE JUIIO, OTBEYAOIlee 3a 3aKYyNKH, U KO-
MHTET 110 KOHTpakTaM. Yarie Bcero 3aKka3uuK WU KOHCYHBIH MOJIb30BaTElb HAXOIUT-
cs B MPAMOM KOHTAKTE C MOJAPSIIUKOM, U B XOJ€ UX TEKymero ¢popMaibHOTO U He-
(¢bopManpHOTO OOIICHUS MOTYT BO3HUKATh HEIpeIHAMEpPECHHBIC O00513aTEIbCTBA.
Hampumep, ycTHBIC oOemaHus MOTYT BIOCIEICTBUU IMepepacTH B U3MCHEHHE KOH-
TpakTa 0e3 JOKYMEHTAJIbHOIO IOJATBEPXKICHHUS HAJIHYHUSA JCHEXKHBIX cpenactB. Co-
Tpynaukn Opranu3annu O0beaMHEHHBIX Hanmit MOTYT OKa3aThCs B TaKUX CUTyallU-
SIX BO3HHKHOBCHHUS 0053aTeNBCTB JTUOO MOTOMY, YTO OHH HE OCO3HAKOT HX MOCIE[-
CTBUH, TMO0 U3-32 OTCYTCTBHS Y HUX HABBIKOB BEJICHUS ITEPETOBOPOB.

B UN Procurement Practitioner’s Handbook, November 2006, chap. 3: Procurement Process,

pp- 3—98.

UN Procurement Practitioner’s Handbook, November 2006, chap. 3: Procurement Process,
pp- 3—87.

% United Nations Procurement Manual, chap. 12.3, para. 1.
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116. Kaxk onucano B rnaBe III, koMUTeThl MO KOHTPAaKTaM UTPalOT BAXHYIO POJb B
mpoIecce ynpaBlIeHUs U3MCHCHUSIMHU. TeM He MeHee B Xojae 0030pa OBLIO yCTaHOB-
JIEHO, YTO B psJ€ OpraHu3aluil 3Ta pojb CBOAUTCS K IMPOLEAYPHBIM BOIpPOCaM.
Hanpumep, B HEKOTOPBIX OpPraHU3AIlHUIX POJb U OMBIT Pa0OTHl WICHOB KOMHTETA HE
MO3BOJISIOT UM MPOBOJUTH aHAU3 U 000CHOBaHHE MOTPEOHOCTH WM MPUYUHEI BHE-
CEHMs1 M3MEHEHHUHN B KOHTpPAKThl. B cllyuae KOHTpPAakTOB BBICOKOM CTOMMOCTH WU
CJI0’)KHOCTHU HEKOTOpbI€ MPABUTEIbCTBEHHBIE OpPraHU3alMU CO3Jal0T COBETHI MO KOH-
TPOJIIO 32 U3MEHEHHSIMHU, OTAEIbHbIE OT KOMHUTETOB MO KOHTpAaKTaM. DTa MpaKTHUKa
TaKKe SABIACTCS OOUICTIPUHITON B Cllydyae KOHTPAKTOB Ha CTPOUTEIbHBIC paOOThHI WU
OYEHb CJIOKHBIX KOHTPAaKTOB Ha npenocrtaBieHue ycayr. B rmase III paccmatpusancs
BOMPOC O HEOOXOJUMOCTH paclIupeHUs QYHKIUI KOMUTETOB IO KOHTPaKTaM, 4TOOBI
OHHM MMEJH BO3MOXHOCTh YYaCTBOBAaTh B U3MEHEHUH KOHTPAKTOB 3a MpeAeiaMU MpO-
CTOTO KOHTpOJISL 3a coOnofeHueM npoieayp. Kpome toro, cozganue oTaeiabHBIX CO-
BETOB IO KOHTPOJIO 32 U3MEHEHUSIMH B clyuyae 0C000 MOPOTUX HIU CIOKHBIX KOH-
TPAKTOB SIBJISIETCS MEPENOBOU MPAKTUKOW, UCIOJb3yeMOH MHOTMMHU OpTaHU3AIUSIMU
B YaCTHOM U MyOJIMYHOM CEKTOpax.

117. B xoxme HacTosmero o630pa HM OJHA OpraHM3alus He Oblja roToBa MPEACTa-
BUTb KOHCOJUIAHWPOBAHHYIO I/IH(l)OpMaIlI/IIO O MIpUYWHaAX U IMOCICACTBUAX BHCCCHUA
U3MEHEHUH B TEKyllue WJIM MPOLLIbIE KOHTPakThl. PoCT 3aTpaT Ha KOHTPAaKThI
(T.e. mepepacxox CpPEACTB), 3aICPXKKH U MPOIJICHHE CPOKOB, M3MCHCHHE OOBEMOB,
NpUeMKa TOBapOB WJIM YCJIYr HEHaJJIe)Kalllero KayecTBa U T.J. MPEACTABISAIOT cO00U
HCOOCTATKH, CBOMCTBEHHbBIE 60J'H)LHI/IHCTBy KOHTPAKTOB, YTO U MPUBOJAUT K BHECCHUIO
B HUX MU3MEHEHUI. DTH BBIBOJBI MOJTBEPIKIAIOTCS pe3ylbTaTaMH OIpoca B paMKax
MOIIVYK: 45% pecrnoHIEeHTOB CYHTAIOT, YTO aHAJIW3 U3MEHEHUH KOHTPAKTOB U CBs-
3aHHBIX C HUMH pacXogO0B OpraHU30BaH HEAOCTATOYHO XOPOUIO U OTYCTHOCTH B 3TOM
OTHOIICHUHU SIBISICTCS HEAOCTATOUYHOW. B Xxome 0030pa HEe mpeACTaBIsLIOCH BO3MOXK-
HBIM KOJIMYCCTBCHHO OLCHUTH MOCICACTBUA TAKUX HCAOCTATKOB BCJIICACTBUC OTCYT-
CTBHUA B HU3YUCHHBLIX OpraHU3alUAX COOTBeTCTByIOI].[efI JOKYMEHTAIUU. Ot HEOO0-
CTaTKM NOTEHIIMAJIBHO MOTYT MPENsATCTBOBATH 3P(EKTUBHOMY M PE3yJIbTaTHBHOMY
OCYHICCTBJIICHUIO OpTraHU3alIUAMU UX NPpOrpaMM U MPOECKTOB.

118. Oxupaercsi, 4TO OCYHIECTBJIEHUE pEKOMeHJanuu 9 00ecmeduT MOBBIIICHUE
3¢ PeKTUBHOCTH yIpaBiIeHUsI KOHTPAKTAMH.

Pexomenganusa 9

HcnonHuTeabHBIM I1aBaM opraHusanuii cucremsl Opranumsanuu O0b-
enuHeHHbIX Haumii cieayeT mpoBecTH B CBOMX OPraHM3alUAX AHAJIU3 NMPUYMH
BHECeHHs] M3MEHEHUII B KOHTPAKThI HA CYyMMBbI, IPEBbIIIAIOIINE ONPe/ieSIeHHbIe
JUMMTBI, a2 TaKKe BbISBUTH CHCTeMHbIe HeJOCTATKH, CIIOCOOCTBYIOIHME POCTY
pacxoaoB M 3aaep:KkaM. [[1s ucnpaBieHUs TAKUX HeJI0CTATKOB cjeaAyeT MPUHH-
MaTh KOPPEeKTHUPYIOLIHe Mepbl.
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VIIL.

IlITpagHbie CAHKIUY 110 KOHTPAKTaAM

119. Lenp mrpadHBIX CAaHKIUHA COCTOUT B TOM, YTOOBI 3aIUTHTH OPTaHU3ALHIO,
€CJIM KOHTPAKT HE MCIIONHACTCS B COOTBETCTBUH C €TI0 YCIOBHAMHE HJIH €CIIU yCIOBUS
KOHTpaKTa HapymaloTcs. [IpumepaMu mTpadHBIX CAHKUHUN SBISAIOTCS: TpeOOBaHUE O
BBIIJIATE HEYCTOMKH, yIep)KaHHe OIIaThl, TpeOoBaHUE 00 yaepKaHUH TapaHTHHHOTO
3aJI0Ta, a TaKXKe NeHCTBUS B CBA3HM C FapaHTHHHBIMH 00s3aTeIbCTBAMHU.

120. Heycroiika — 3TO cymMMa, KOTOpas B IBHOM BHJI¢ 3apaHee COrjlacoBaHa OpTraHH-
3aledl W MOAPSAOYMKOM M KOTOpPAasl MOAJICKHUT BBIINIATE B Kaue€CTBE KOMIICHCAIIUU
yiep6a 3a nx06oe HapylleHHe ycloBuUil KOHTpakTa?®. B GONBIIMHCTBE CIy4aeB 3TO
KacaeTcs 3aJep)KKM HCIIOTHEHHUS KOHTpakTa. IlosokeHHsS O HeycToliKke OOBIYHO
BKJIIOYAIOTCS B 00IIME yclOBHsI KOHTpakToB. Korna 3aaepkku, BOSHUKIINE MO BHHE
MOAPSANYNKA, MPUBOAAT K JOIOJHUTEIBHBIM pacxojaM, IOTEpe A0X0Xa M IPYrux
MIPEUMYIIECTB, 3TH PAcXObl MOKPHIBAIOTCA HEYCTONWKOH, BBHIIIIAYNBAECMON MOIPSAIY H-
KoM. PasMep HeyCTOHKHM ycTaHaBIMBAETCS B NMPOIEHTAX OT 00IIeil CyMMbI KOHTPAKTa,
HO HE BBIIIE OMPEACICHHON CyMMBI.

121. Taxkue cpencTBa rapaHTUPOBAHUSA HCIOJHEHUS KOHTPAKTOB, KaK rapaHTUUHBIE
3aJI0TH UIU Apyrue GopMbl MTpadHBIX CAaHKIMIH, OOBIYHO JOJKHBI OBITH IPENIOCTAB-
JICHBI TMOAPSIYNKOM BO BpeMs 3aKIIOUCHHS KOHTpaKTa. ['apaHTHifHBIE CpeacTBa II01-
JIeXaT BBIIJIATE OPTAaHU3AIMH B CIIydae HEUCIIOIHEHUS KOHTPAKTa MOAPSTINKOM.

IIITpadHbIe CAHKIIAA 0 KOHTPAKTAM He BCerjga NPUMEHAIOTCH

122. B pesynpraTe mpoBeneHus 0030pa OBUIO yCTAHOBJIEHO, YTO, XOTS IITpadHBIE
CaHKIMU TIPEITyCMOTPEHBl B CTAHIAPTHBIX IOJOKEHUIX KOHTPAKTOB, HA IPAKTHUKE
OHH 3a4acTyl0 HE NPHUMEHSIOTCS, JaXke KOT/a 3TO TPEICTABIAETCS HEOOXOIUMBIM,
0COOCHHO B CITy4asxX, CBS3aHHBIX C HEYyCTOWKAMH U TapaHTHHHBIMHU 3aimoramu. Iloutn
BCE yYacTHHKHM Oecell HE MMEIH PEeaJbHOTO ONBITa IMPUMEHEHUS IOJOXEHUH KOH-
TPaKTOB, CBSI3aHHBIX CO IITPAa(HBIMU CaHKIUAMHU. Korna oHM CTaIKHBAaIOTCS C TaKH-
MU CHTyallMsIMH, IPUMEHEHNE TaKHWX IOJOKEHUH paccMaTpUBaeTcs Kak IoMexa, Ko-
TOpasi, I0 MHEHUIO HEKOTOPHIX, MOTpedyeT Oojee 3HAUUTENbHBIX 3aTPAaT BPEMEHHU IO
CpPaBHEHHMIO C MPEUMYIIECTBAMH, KOTOPBIE MPH 3TOM MOXXHO NMOJIYYUTh. PeCTIOHIEHTHI
cooOmiany o ciaydasx, KOTrJa IOJOKEHHUSI O HEYCTOMKe MCKIYaJINCh U3 OOMMUX IO-
JIO’)KEHUH KOHTPAKTOB, IOCKOJIBKY OHU CUHUTAINCh HE NMEIOIMMH UCKOBOM CHIIBI, OJ-
HAaKO IS 3alIMTHl HHTEPECOB OPTaHU3ALNN HE IPUHUMANIOCh HUKaKUX APYTHX Mep.

123. Kpome Toro, B Apyrux ciaydasx pa3Mepbl rapaHTUHHBIX 3aJ0TOB HUJIM HEYCTO-
€K, HCIOJIb3YEeMBIX B KadeCTBE HHCTPYMCHTOB TapaHTHPOBAaHHUS HCIIOTHEHHS KOH-
TpaKTa, SABJISIOTCS HE3HAYUTEIBHBIMH 10 CPABHEHUIO ¢ 00IICii CyMMOW KOHTpPAaKTa, U
MOATOMY CUYUTAIOTCS Hed(PEeKTUBHBIM CpeAcTBOM. Jaxke B TeX cirydasiX, KOTJa 3TOT
HHCTPYMEHT TEOPETUYECKH MOXKHO NMPH3HATH 3P(HEKTUBHBIM, HEKOTOPBIC y4ac THHKH
cobecenoBaHU cYUTaNd, 4TO Helb cucTeMbl Opranusanuu OO0beauHeHHBIX Hanmit
COCTOHT HE B TOM, YTOOBI CIIOCOOCTBOBAaTh OAHKPOTCTBY CBOUX MOAPSIAYMKOB C IO-
MOIBI0 MPUMEHEHUs MTPa(HBIX CAHKIUIH, a B TOM, YTOOBl HapallHBaTh MOTCHIUAI
CBOMX MOAPSIYMKOB. MOXHO yTBEpKIATh, YTO MOCIEIHEE 3aMCUYaHHE MOXKET OBITh
NPUMEHUMO K KOHKPETHBIM CllyyasiM HapallMBaHUs MOTEHIMaja MECTHBIX MOIpPS -
YUKOB WJIM HAalMOHAJIBHBIX yupexiaeHHH. Tem He MeHee, MOCKOJbKY OpraHu3aluu
cucteMbl Opranm3anuu OObeqUHEHHBIX Hamuii 4acTto padoTaroT ¢ KPYIHBIMH ME K-

% UNOPS Procurement Manual, Revision 5 (2014).
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AYHAapOAHBIMU KOMIIAHUAMHU, KOTOPBIC HC BCCrAa BBINNOJHAKOT YCJIOBHUA 3aKIHOYCHHBIX
C HUMHU KOHTPAKTOB, HITpa(l)HLIe CaHKI MU HeO6XOZ[I/IMO KECTKO MPUMCHATHL U J0BO-
AUTB 3TOT MPOLECC JO KOHIIA.

124. BcnenctBue OTCYTCTBUS JIOACKUX PECYpCOB, AMCHMIUIMHBI MJIM KBalU(UKa-
IuH, HeoOXoauMOH s cOopa HEOOXOMUMBIX NOKA3aTelbCTB B IENSIX BBIABHIKEHUS
TpeGOBaHUH O BBIMJIATE HEYCTOWKHM MJIM MPETEH3MHM B OTHOLICHHHM TapaHTUHHOTO 3a-
jora, OONBIIMHCTBO opraHu3auuii cuctembl Opranmsauuu OObenuHeHHBIX Hanwmii,
KakK MpeaCcTaBIAeTCs, CHUCXOAUTEIbHBI K CBOUM NOJAPSAAUYMKAM, UTO MPUBOJUT K IO-
TEHIHAJIbHBIM (QUHAHCOBBIM YOBITKAM OpTaHU3AIMi U UX MPOTPAMM.

125. Oupgaercs, 4TO OCYHISCTBICHUE CICIYIOIICH peKkoMeHIanuu OyaeT crocoo-
CTBOBATh YCHJICHUIO KOHTPOJIS 332 UCIIOJHCHUEM KOHTPAKTOB U COOJIOJCHUS YCIOBHI
KOHTPAKTOB B IpOIliecce YINPaBICHUSI KOHTPAKTHOHN NesTeNbHOCTHIO.

Pexomenpanusa 10

HUcnmoaHuTEIbHBIM IJIaABAM opraHnsaunﬁ CHCTEMBI Oprann3aunn O0B-
eqMHeHHbIX Hanui ciaenyer OﬁeCHe‘lPlTL, ‘ITOﬁI)I, Koraa 310 NIpMMEeHHUMO, COOT-
BETCTBYOLIIHE IO pasMepy HeyCTOﬁKI/l u apyrue Il_lTpa(l)Hl)Ie CAaHKIHMH BKJIIOY a-
JUCb B CTAHAAPTHBIC MOJOKEHUA KOHTPAKTOB U CKPYNYJ/J€3HO NPUMEHAJIUCH B
HeJaAX 3alllUThI HHTEPECOB U NMPpaB UX 0prann3aunﬁ.
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IX.

CucreMbl o0ecredyeHUsl KayecTBa U KOHTPOJb

126. VY opramm3amuit cucrembl Opranusanuu OObequHEHHBX Hamuit nMmerorcs me-
XaHU3MBI BHYTPEHHETO Han30pa, OOBIYHO BKIIOUAIOMmAE B ce0s (QYHKIIUH PEBHU3NH,
pacciieJoBaHHSA M OLEHKH, a TaK)Ke MEXaHH3MBl BHELIHETO Haja30pa, KOTOphle o0ec-
[ICYMNBAIOT KaYeCTBO M MOATBEPXKICHHE >PPEKTUBHOCTH U PE3YIbTATUBHOCTH JES-
TEJIHHOCTH I10 YIPaBICHNIO KOHTPAKTaMH.

127. B HEKOTOPHIX OpTaHU3AIMMUAX MOIPA3ACICHUS BHYTPCHHEH PEeBU3UH MPHU IITA0-
KBapTHpax MPOBOAAT PEBHU3MHU, KOHKPETHO CBSI3aHHBIE C BONPOCAMH 3aKyNOYHOH Je-
SATEJIBHOCTH. B OONBIIMHCTBE CIy4yaeB, OJHAKO, BONPOCHI 3aKyNOYHOH IEATECIBHOCTH
MIPOBEPSIIOTCA B paMKaxX PEBU3WU MPOTPAMMBI, IIPOEKTa WJIM CTPAHOBOTO OTIEICHUS,
KOTOpBIE BBIOMPAIOTCS Ha OCHOBE €KETOJHOTO IIaHa ayIHUTOPCKHX PHUCKOB, COCTaB-
JICHHOTO BHYTPEHHHM PEBH3HMOHHBIM YIPABICHHEM. XOTSH OHHM HE IOCBSLICHBI KOH-
KPETHO BOIIPOCAM 3aKyNOK, 3TH PEBH3UU MOTYT BKIOYAaTh B ceOs MOCEIIEHHUS MECT
OCYIIECTBJICHHS IIPOCKTOB MOAPSIINKAMH, a TaK)KE€ TaKHEe KOHTPOJBHBIE MEPHI, KaK
IIpOBEpPKa CYETOB-(PaKTyp MIN IPYroil BCIIOMOTAaTEIbHON JOKYMEHTAIIHH.

128. HexoTopsle ydacTHUKH Oeces COOOIMIMIIN, YTO NMEPUOANYECKHUE PEBU3UHU CTpa-
HOBBIX OTJEICHUH M NPOBOAAIIMECS BPEMS OT BPEMEHH PEBU3HMH 3aKyINOYHOH 1es-
TEIBHOCTH MOMOTAIOT BBISIBUTH NPOOIeMHBIE 00JaCTH, HO MPH 3TOM APYTHE PECIOH-
JCHTBl OTMETHIIH, YTO 3TH PEBHU3UHU HE BCETAA COCPENOTOUYECHBI HA JIEATCIBHOCTH II0
YHOpaBICHUIO KOHTPAKTaMHU IIOCJIE€ HX 3aKIIOUEHHS M SBIAIOTCS HEJOCTATOYHO dHa-
creiMu. TeM He MeHee pesynbTarhl ompoca B pamkax MOIIYK mnoka3piBaroT, 4to
59% pecnoHAEHTOB CYUTAIOT, YTO PEBU3UU YNPABICHHS KOHTPAKTHOH AEATEIBHO-
CTBIO MPOBOIATCS CHCTEMATHYECKH, a 58% yKa3zanu, 4TO CUCTeMa PEBHU3UH MOIPSA-
YUKOB ¥ CBA3AHHBIX C HUMH MEPOIPHUATUH 110 KOHTPAKTAM XOPOIIO OpraHN30BaHA.

129. B ynoMsHYTBIX JOKJIaJax BHYTPEHHUX WM BHELUIHUX PEBHU30POB IO BCEH cUCTe-
Me Opranuzanun OO0bennHEHHBIX Hamnuil conepkarcst BBIBOJABI O TOM, YTO IPAaKTHKA
yHpaBiIeHUs] KOHTPaKTaMH KMEET MHOTO HEJJOCTAaTKOB, M BO MHOTHX OTHOLICHUSAX 3TH
JOKJIaabl MOATBEPKIAAIOT PE3yJIbTaThl HAacTOsAIEero 0030pa. CXOACTBO HETOCTATKOB B
obnacTu ympaBJieHHS KOHTPAaKTaMW B OopraHm3anusax cucrembsl Opranmzanum OOBb-
eAMHEHHBIX Hanmii, a Takke NOCTOSHHBIE COOONIEHNS PEBU3MOHHBIX OPraHOB O Ta-
KMX HeJOoCTaTkax C Y4eTOM MacIiiTaboB M 3HAYMTENBHBIX OOBEMOB 3aKyIOK, OCY-
IIECTBISAEMbIX MHOTMMH OpTaHH3aLMAMH, [TOKAa3BIBAIOT, YTO JJISI PEIIEHUS 3TOH CH-
CTeMHOH HpoOsieMbl HEOOXOAMMBI COTIIACOBAHHBIE YCHIIMSI BCEX 3aMHTEPECOBAHHBIX
CTOpOH. BEIsIBICHHBIE HEJOCTATKH OyIyT UMETh MECTO W jaajee, eciu He OyayT mpH-
HSTBI MEpHI N0 AaibHeimel 1opaboTKe CTpaTeTui U Npoueayp 1 He OyAyT NMpeAIp -
HSATBl KOHKDETHbIE J€HCTBUS, HANpaBIEHHbIE Ha YKpEIJICHUE JAESITeJbHOCTH II0
yIOPaBIECHUIO KOHTPAKTAMHU.

130. TI'maBam opraHm3anmii peKoMeHAyeTcsl 00eCNeYuTh MOAAEPKKY CBOUX OT-
JAeJ10B 3aKYNOK M CHellHaTHCTOB 10 KOHTPAKTaM B Ipolecce NOATOTOBKH COIJIA-
COBAHHBIX ILJIAHOB JeHCTBHUIl N0 MCNPABJEHUI0 MOBTOPAIONIMXCH HEJ0CTATKOB,
YKa3aHHBIX B [OKJaJaX Pa3JIMYHBIX BHYTPEHHMX M BHEIIHHX PEBH30pPOB, a
TaK:Ke 00eCeYuTh BLINOJHEHHE 3THX IJIAHOB.

131. B xozme HacTosmero o630pa ObIJIO TaK)Ke YCTAHOBJIEHO, YTO B OYEHb HEMHOTHX
OpraHM3alusAX HMCIOJB3YIOTCS APYTHME€ MEXaHW3MBbl 00€CHEeYeHMs] TapaHTUH W KOH-
TpOJI, TAKHE KaK MEepUOJHYECcKHe BHYTPEHHHE 0030pBI M KOJIMYECTBEHHBIE MTOKa3a-
TEIW Pe3yNbTaTUBHOCTH, C IIOMOIIBIO KOTOPBIX MOXKHO OBIJIO OBl OCYIIECTBISTH MO-
HUTOPUHT 3aKyIOYHOH JEeATEeNbHOCTH BO Bceil opraHusanuu B nenoM. Kpome Toro,
XOTSl HEKOTOpBIE OTJENbl 3aKynok mrabd-kBaptup (Hanpumep, B [IPOOH u Cexpera-
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puate Oprannzanuun OO0bequHEeHHBIX Hanmii) onpenenwiny mokasaTeinu pe3ylbTaTh B-
HOCTH ISl OLEHKH 3aKyMOYHOH AEsATEIHLHOCTH BO BCEH OpraHU3alyu, 3TH MEPHI MOT-
nu Ol ObITH Oosee 3 QeKkTHBHBIMH, eciiM Obl OHM 3aTparuBajid TaK)Xe BOINPOCHI
yIpaBJIeHUs] KOHTPaKTaMH IOCJE UX 3aKkiroueHus. [loloBHHA y4acTHHKOB ompoca B
pamkax MOIIYK yka3zanu, 4T0 OpOBEPKH JEATEIBHOCTH MO YIPaBICHUIO KOHTPAK-
TaMm¥ IPYNIaMu KOMIETEHTHBIX JOJDKHOCTHBIX JIUI] HE MPOBOAATCS CUCTEMATHYECKH
HU B IOJIEBBIX OT/ACJICHUSX, HU B IITa0-KBapTUpPax.

132. B pomonHenue kK paboTe MOApAa3eiCHUA BHYTPEHHEH PEBU3HH IMEPEIOBOM
NPAKTUKON MpEACTaBIseTCS MPOBEIEHUE OPTraHU3ALMUSIMHU €XKErogHOW OUEHKH C MOo-
MOIIBIO TPYII KCHEPTOB MO YMPaBICHUIO KOHTPAKTaMHU, B COCTaB KOTOPBIX MOTYT
BKJIIOYATHCS MPEICTABUTEIN MEXKYUPEKICHUICCKOTO COOOIEecTBa CICIUATUCTOB IO
3aKyIKaM, B LEJSIX BRIOOPOYHON MPOBEPKU HAMOOJEE JOPOTHX U CIOXKHBIX KOHTPaK-
TOB, B PE3YJIbTaTe YErO BBISABIAIOTCS THIHUYHBIC MPOOIEMBI U (QOPMYITHUPYIOTCS H3-
BJICYCHHBIC YPOKH. OpFaHI/I3aHI/II/I MOIJIHN 6])1 B3iATb Ha BOOPYXKECHHUEC MOJACIIN, CXOAHBIC
C TpOIeAypO OIICHKHU MOTEHIMANa B chepe 3aKynoK U MOOUIBHBIMHU TPYINaMH, UC-
MOJb3yEMBIMU B HPOOH, HJIN BOCIIOJIB30BATHCA OIBITOM IMOAACPIKKH IMOJEBBIX OTAC-
nennit BIIIT u KOHOIIC. DTo moMoeT OnepaTUuBHO MPOBEPSITh COOMIOCHUE CTPATe-
U U IPOLENYp U BOBPEMs MPEAOCTABIATh HEOOXOMUMYIO MOAIACPIKKY.

133. OpFaHH3aHl/IﬂM PEKOMEHAYETCHA BHEAPUTH IPOrpaMmMbl o0ecreyeHus Ka-
yecTBa B 00J1aCTH YOpaBjJeHHUSI KOHTPAKTaAMHU MOCJA€ UX 3AKIIYECHUA C YUYETOM
nepenonoﬁ NPAaKTUKHU B HEJAAX NPOBEACHUSA nepnozmquKoﬁ OIICHKH pe3ylJibT a-
THBHOCTH ITOH AeATEJHLHOCTH.
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NudopmanmoHHbIe CHCTEMBI

NudpopManmoHHbIEe CHCTEMbI HE0CTATOYHO 3P PeKTUBHO
NMOAAEPKUBAIOT AeSITeJILHOCTh M0 YNIPABJIEHUI0O KOHTPAKTAMHU

134. 3a mocnemgHue roasl psan opranusanuit Opranuszanuu OObenuHeHHBIX Hamuit
MPEANPUHSIA COTIIACOBAHHBIE YCHJIMS MO aBTOMaTH3alMM paboThl ¢ MHpOpManuei,
CBSI3aHHOM C NMPOIECCOM 3aKyNoK. YIpaBieHue 3Toil nHpopmanuel, ocoOEHHO B 0p-
raHU3alMsIX, 3aKII0YaroMUX OOJbIIOE YHCIO KOHTPAKTOB MJIM OCYIIECTBISIOMINX
MHOTO IIPOEKTOB, SIBISIETCS KOJIOCCAIBHOM MO CIOXKHOCTHU 3anadeil. B pesynpraTe ne-
LEHTPAJIU30BAHHOTO yIPABJICHNUS KOHTPAKTaMH B OOJNBUIMHCTBE OpPraHU3alMi U yda-
CTHUS B 9TOM IpPOLIECCe PA3IIMYHBIX MOApa3aeneHuil (0OTaebl 3aKyIIOK, 3aKa34iKH, Ky-
paTopbl KOHTPAKTOB M T.J.) MHPOpMALUs U AaHHBIE O KOHTpPaKTax coOMparoTcs, Xpa-
HATCSL U 00pabaThIBAIOTCA B Pa3jUYHBIX MOAPA3ACICHUSIX MITA0-KBapTUP OpraHHU3a-
LUH, a TaK)Ke B UX PETMOHAIBHBIX U CTPAHOBBIX OTAeieHUsIX. CBsi3aHHAs C 3aKyIKa-
Mu uHpOpManus GpparMeHTHpoBaHa B pa3HbiXx cuctemax OIIP opranmsanuii, cucre-
Max yrnpasjieHus GUHAHCAMH, CHCTEMaX OCYIIECTBICHHS MOCIEAYIOMNX ACHCTBUN B
CBSI3U C PEBU3UEH U OLICHKOHM 3aKyNOYHOH [EATEIbHOCTH, CUCTEMAax YIpaBICHUs
MPOEKTaMH, a Takxke B (pailax u Jocke B mITa0-KBAPTHPAX U MOJIEBBIX OTJCICHUSIX.

135. Xora B cucremax oOLICOPTaHU3AIMOHHOTO IUIAHHUPOBAaHHUS PECYpPCOB NpeEny-
CMOTpeHBI 001mue GyHKLINH, OTHOCSIIUECS K MpoIieccaM, CBI3aHHBIM C 3aKylKaMH, B
HUX pelKo 00ecrneunBaroTcs Takue pyHKIIMU 0 YyNPaBICHUIO KOHTPAKTaMH MOCJe UX
3aKJIIOUEHHS, KaK KOHTPOJIb 3a UCIOJHEHUEM, pa3INyHble HATIOMUHAHUS, IPeI0CTaB-
JneHue HHGOpMAaIMU O pacxoiax B PeXHME PEeaJbHOr0 BPEMEHH MJIM WH(GOpMAIUHU O
pacxogax B pa30OMBKE MO JOJKHOCTHBIM JHIlaM, OTBEYAIOIIMM 3a 3aKyNKH, WIH B
pa3buBKe MO MOAPSAYMKAM, a TaKXKe IpYyrue aHAJOTHUYHBIE HaHHbIE. B HEKOTOPBIX
ciaydasx, korjna B cuctemy OIIP yxe BcTpoeHBI Takue QyHKIHMH, OHH HE aKTHBHP O-
BaHBI, Yalle BCETO MOTOMY, YTO COOTBETCTBYIOIINE MOAYIH MOTYT OBITh HE 10 KOHIIA
pa3paboTaHbl, YTO OHM BOCIHPHHUMAIOTCSA KaK HEyJOOHBIE B MCIOJB30BAHUU WU YTO
HUX MCIOJIb30BaHHE TpeOyeT 3HAUMTEIBHBIX JIMLIEH3MOHHBIX BHIIUIAT (cuctema "AT-
nac" B [IPOOH u FOH®IIA, cucrema "Buxu" B8 OHUCE®, cucrema AIPS B MA-
IT'ATO u 1.1.).

136. B GonpImIMHCTBE OpraHMU3alMi KOHTPOJIh 32 OKOHYAHUEM IEHCTBHUSA U APYTUMH
Ba)XHBIMHU OSTallaMH HCIOJIHEHHsI KOHTPAaKTa OCYLIECTBISETCS BPYYHYIO JOJDKHOCT-
HBIMY JIMIIAMH, OTBEUYAIOIMMH 32 3aKyIKH, WIH 3akazdyukaMu. COriacHO pe3yibTaTaM
ompoca B pamkax MOIIYK, 59% pecnoHIeHTOB CUMTAIOT YPOBEHb aBTOMATH3AIlMHU
cOopa ¥ MOHMTOpPHUHTa MH(POPMAIIUH, CBI3aHHON C yIpaBJeHHEM KOHTpPaKTaMH, He-
JO0CTAaTOYHBIM. He cyliecTByeT HeHTPalIn30BaHHOTO IEKTPOHHOIO OaHKa JAHHBIX IO
BCEM KOHTpakKTaM, a KOHTPAKTBI CTAHOBATCA BUJIUMBIMU B OIIP Toabko TOoraa, Korga
B CBsI3U C HUMHU O(OpPMIISIIOTCS 3aKa3bl Ha 3akynky. Hampumep, kak ObLIO yKazaHo
paHeC, HEBO3MOXHO IMOJYYUTHh JAaHHBIC O HAKOIIJICHHOM Ha onpeneneHHHﬁ MOMCECHT
BpPEMEHHU Mepepacxojie CpeACTB uin 06 obmeM obdbeMe MOTESHIIMAIBLHOW MaTepualb-
HOM OTBETCTBEHHOCTH opraHusanuu, a TaKXe O COBOKyl’[HOﬁ CTOMMOCTHU KOHTPAKTOB,
KOTOPBIC C KOHKPETHBIM MOAPAAYNKOM 3aKIIIOUYHIINA PA3JIMUYHBIC OpraHU3aluu.

137. Hexoropsle opraHM3alMH HAYadd CaMOCTOSATEIbHYIO pa3pabOTKy M BHEApECHUE
CIIEMMAIN3UPOBAHHBIX MTPOTPAMMHBIX CHUCTEM, O6eCl’Ie‘-II/IBa}OH_U/IX (pyHKLII/II/I, He00Xx0-
AUMBIC NJId YIOPaBJICHUA KOHTpaKTHOﬁ ACATCIIBbHOCTBIO. O9T1oT HECUCTEMATU3HUPOBAH-
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HBIM MOAXO0J HE OCHOBAaH HA aHAJM3€ COOTHOLIEHHUS LIEHA/IIEHHOCTh, U ONPOC B paM-
kax MOIIYK Taxxe nmoxa3siBaet, 4To 74% pECNOHIEHTOB CUUTAIOT, YTO yPOBEHb aB-
TOMAaTU3aLUU JEATEeJbHOCTH MO YIPaBICHUIO KOHTPAKTaMU MOCJE UX 3aKIIUYEeHUs He
OCHOBaH Ha aHanuse (pakTuueckux norpedHocreil. Eme 54% 3asBunu, 4T0 QyHKIUU
[0 YNpPaBJICHUIO KOHTPAKTHOHN JeATeNbHOCTBIO HE MHTEIPUPOBAHBI C JIPYTMMHU CH-
cremMaMu unu noxcucteMamu (Hanpumep, OIIP, ynpaBneHue mpoexTamu, "maHemn
WHJUKAaTOPOB", GUHAHCHI).

138. Ortmen 3akymok Cekperapuara Opranusanuun OObenuHeHHBIX Hamuit mis
(uKcauM MeTaJaHHHIX O KOHTPAaKTax® wucronb3yeT CHCTEMY aJMMHHCTPATHBHOIO
ynpasieHus u orciexuBaHus koHTpakToB (CAYOK). B CAYOK cBeaena BoeanHo
Takke HH(OpMaIHsI O pacxoax, BOSHUKIIUX B Pa3IMYHBIX CUCTEMaX, YTO MO3BOJISICT
oTcaexuBarh oomuit 6amanc HIIII. CucTemMa BBIAaeT JBa OTYeTa O MOHUTOPHUHTE:
OTYET O KOHTPAKTaX, CPOK KOTOPBIX UCTEKAET 4epe3 BOCEMb MECAILEB U MEHee, U OT-
YeT 0 KOHTpPaKTax, pacxojbl Mo KOTOphIM nocturiu 75% ot HIIII. DTu oT4eTHl BHI-
JTAIOTCS €XKEMECSIYHO U PAacIpOCTPAHAIOTCA KaK CPelHU JIMI], OTBEYAIOIIUX 32 3aKYyIKH,
Tak u cpenu 3akazuukoB. OyHkiuuu CAYOK OynyT mepeHeceHbl B HOBYIO CUCTEMY
OIIP ("Ymomxka"), koTopas B HacTosiiee BpeMms BHeapsiercss B Opranusauuu OO0b-
eIUHEeHHBIX Hanuii.

139. JlemapraMeHT nojeBoi nmoaaepxku Cexperapuara He UCIOJIB3YeT KaKUX -JTUO0
JIOTIOJIHUTEIbHBIX HHCTPYMEHTOB aBTOMAaTH3alMH JJIsI yIpaBICHUS KOHTPAaKTHOH 1e-
SITEIBHOCTBIO TOCJE 3aKJIIOUEHHS KOHTPAaKTOB. CHCTEMBl KOHTPOJSI B OCHOBHOM
IpeamnonaraiT paboTy BpyuyHYI0 U 00eCIednBalOT OTCIEKUBAHUE MECTHBIX KOHTpaK-
TOB Ha YpOBHE MHUCCHUH (Hampumep, HECKOJIbKO MUCCHUN MJIsl 3TOM Uelu BEIYyT BHYT-
peHHHE 0a3bl TaHHBIX).

140. Kaxk npencraBisercs, CylIeCTByeT HEOINpEeIeICHHOCTh B OTHOIICHUHU O)KHae-
Moi pyHkumonansHoctu OITP/"YMomxka" mpUMEHUTENBHO K YIPABICHHIO KOHTPaK-
TaMU TMOCJe UX 3aKIoYeHHs. BONbIIMHCTBO yYaCTHHKOB Oecel U3 4Yuciia pyKOBOAU-
Telield MOBTOPSIJIU, YTO, COTJIACHO UX CBEJCHMSIM, "YMomxka" obecrneyuT GyHKIUU MO
yIpaBIeHHUIO KOHTPAaKTaMU, HO Ha MOMEHT NpOBeAeHUI 00630pa OHU HE eHCTBOBAJIH.
TeMm He MeHee B pe3ynbTaTe MpOBeAeHUd 0030pa OBIIO YyCTAHOBIEHO, YTO, 38 UCKIIIO-
YEHUEM COJCpPIKAUIMX TEKYIIYI0 KOMMEpPYECKYI HH(POPMAIHUI0 CTAaHAAPTHBIX OTYe-
TOB, KOTOpble obecmneumnBaroTcsi naeictBytomeid cucrtemoir OIIP Cexperapuara,
yIpaBlIeHHEe KOHTPAKTHON [EsITeIbHOCTBIO HE INPEIYCMOTPEHO B TEKYyIIeM ILIaHe
BHeapenus OIIP/"Ymomxka". Ha MOMEHT mpoOBEACHHs HACTOSIIEro 0030pa He OBLIO
omnpezeseHo, OynyT i Takue QYHKIUUA 00CCIeUHBATHCS B OyAyIIEeM.

141. Otnenenns JOHUCE® ucnons3yior cBoto cucremy OIIP ("Buxu") nus mon-
TrOTOBKH, 0(OPMIICHHS, MOAJAEPKKH U MOHUTOPHHTa CBOUX KOHTPakToOB. EnuHCTBE H-
HOM OTAEJIBbHON CUCTEMOM, CBA3aHHOHU C YIPABICHUEM KOHTPAKTHOU JEATEIbHOCTBIO,
aBisieTcst 6aza JaHHBIX O jkanmoOax. OHa OCHOBaHA Ha NMPOTPAMMHOM IPHIIOKEHUU
Lotus Notes, HO mocTpoeHa TakuM 00pa3oM, 4TOOBl MO3BOJIATH paboTarts ¢ MHDOP-
Manuel, nmonydenHoi u3 cucrtemol "BuxH". B pamkax cucremsl "Buwxka" IOHUCE®
paspaboTai ABa TUIA OTYETOB JUISI OTCIEKUBAHUSA KOHTPAKTOB Ha 3aKYNKy TOBApOB U
okazanue yciayr. OT4eT mo 3aKynmkaM TOBapoB BKIIOUaeT B cebs nmHpopmamuio 06 oc-
HOBHBIX dTallax MCIOJHEHUA KOHTpakTa. OTdeT 00 OKa3aHWM YCIyT BKIIOYAET B ceOs
JAHHBIE O CPOKe ACHCTBUSA KOHTPaKTa, AaTe €ro MCTEUYCHHUS, a TaKXKe O 3aBEePIICHUH
HCIIONHEHUS KoHTpakTa. B Otnene cHaGkeHus paboTaer rpymnmna mo KOOPAMHALINHU
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Hanprmep: mHGOpManus 0 MOCTaBIIHKE; 3aKa3bIBalolIee MoApa3aelieHue (Ioapa3encHust);
COCTaB TPYHIIBI CO CTOPOHBI IIOKYTIATeNsT; HOMEpa 3aCeJaHUi KOMUTETa 110 KOHTPAKTaM; He
To/IIesKalast MPeBBIIICHNI0 CyMMa; BaJdi0Ta; KOHTAKTHBIE JAaHHBIC 3aKa3uHUKa; N3MEHEHHUS
KOHTpPaKTa; cupaBoYHast HH(GOpPMAIUs 110 TEHASPY U T.[I.

39



JIU/REP/2014/9

40

aBTOMAaTHU3allUH, KOTOpasl OIICHUBAET 3aiABKH U NMOTPEeOHOCTH, OompesenseT MpHOpHU-
TETHBIE MEPONPUATHUS N0 YIy4YLICHUIO M pa3pabaTbiBaeT COBMECTHBIM MaH paboThl
[0 X OCYIIECTBIEHHUIO. B HacTosmee BpeMs IpoBOIUTCS paboTa MO M3YYEHUIO J10-
MOJIHUTENBHBIX (QYHKIHUHA CHCTEMBI, CBS3aHHBIX C YNpaBlIeHHEM KOHTPAaKTHOW jes-
TEIBHOCTHIO. AHajornyHeiM oOpazom, MAT'ATD BHenpsier B cBoeit cucteme OIIP
(GYHKIMI0O MOHUTOPUHTA, KOTOpass 00ecrnevYuT HAalOMHHAaHHS 00 UCTEYCHHH CPOKOB
JNeHcTBUA KOHTPAKTOB U APYTHX BaXKHBIX 3TaNax UCIOJIHEHUS KOHTPAKTOB.

142. TIPOOH B HacTosiliee BpeMs pellaeT, BKIOYUTH JIM MOIYJIb MO YINPaBICHUIO
KoHTpakTaMHu B cBolo cuctemy OIIP ("Atnac") i UCHIOIB30BaTh OTAENBHYIO CH-
cremy. Y ITPOOH yxe ecTh JUICH3US Ha TaKOW MONYJb, HO pelleHHe O (PUHAHCUPO-
BaHUU €r0 BHEAPEHHS €lle He MPUHATO. DTOT MOAYIh IMO3BOJUT CO3/AaBaTh KOHTpaK-
THl B CHCTEME, YTO 00ECIEUNUT BKJIIOYEHHE B HUX CTAHJAPTHBIX IOJOXEHUHU; 3aKa3bl
Ha 3aKynKH OyayT yBsi3aHBI C COOTBETCTBYIOIIMMH KOHTPAaKTaMHU; MOAYNIb OydeT WUH-
terpupoBan ¢ cucteMoit KK3 B Untepnere®; kpoMe TOro, HasHaYeHHBIM THIAM Oy-
JIyT aBTOMAaTHYECKH pacchliaThcs HanmoMuHaHUsS. Ha MOMEHT mpoBeJeHHs HacTOsII e-
ro 0030pa IEHTPaJIM30BAHHOTO DJIEKTPOHHOTO OaHKa JAaHHBIX 110 BCEM KOHTPaKTaM
HEe CYIIECTBOBAJIO, U 3aKyNKH OBUIH JELEHTPAIN30BaHbl. TeM He MeHee B OpraHu3a-
LMW HCIOJb3yeTcs '"MaHelb WHIUKATOPOB" MO 3aKylKaM, B KOTOPYIO MOCTYHalOT
maHHele U3 cucTeMbl "ATinac" u U3 oHIaHoBOI cucteMbl KK3.

143. HIOHO®IIA B cBoeif mTadb-kBapTHpe HCHONB3YET OTACIbHOE CHEeNHaIu3UpOBaH-
HOC NpOoTrpaMMHOC NPUTTOKECHUC IJIs YIIPABJICHUA KOHTpaKTHOﬁ JACATCIBHOCTBIO — In-
Tend. Ilpu 3TOM JgaHHOE NpHIIOKEHHE He UHTerpupoBaHo ¢ cucremou OIIP ("AT-
nac"), ucnonap3yeMoil B opranuzauuu. VH(opmanus BpydHYIO H3BIEKAETCS U3 CH-
creMm "Atnac" u In-Tend onuu uau aABa pasa B ron u 3arpyxkaercs B CUcTeMy OTce-
xuBaHus B pexxume onnaitn (COPO), obecrneunBamIy0 KOJUYESCTBEHHYIO HH()OP-
MaIHIo JJIs KOHTPOJIS 32 UCTIOJIHEHUEM KOHTPAKTOB.

144. VYBKbB coo0muiao o mNpeAnpuHUMAEMBbIX YCHJIHSAX MO O00ECIEeYeHHUI0 TOJHOTO
WCIIOJIb30BaHUsI QYHKIIMH MOAYINs MO ynpaBieHnio koHTpakTamu ("KoHTpakThl Ha 3a-
kynky"), umeromerocs B ero cucteme OIIP (IIpoekT oOHOBIEHUS CUCTEM yIpaBie-
Hus — [TIOCY). Hanpumep, npeaeiabHble CYMMBI 110 KOHTPAaKTaM OTCJIEKHBAIOTCA BHE
ob6meit cucremsl B Tabnume Excel. Takum o6pa3zoM, mocie MOAEpPHU3AIUNA CHCTEMBI
YBKbB nianupyeT perucTpupoBaTh B CUCTEME BCE KOHTPAKTHI, OTCIEKUBATH OTUETHI
00 MCKIIOYEHUSIX, TEHEpUpPYyEMbIe CUCTEMOM, U 0OBEIUHATh B paMKaX CHCTEMBI 3aKa-
3Bl Ha 3aKyNKHU U CBSI3aHHBIC C HUMU KOHTPAKTHI.

145. HKOHOIIC nauano mpoekT mo BHeApeHHIo HOBOI cucteMsl OITP B 2014 roxy.
TeMm He MeHee ynpaBieHHE KOHTPAKTHON AesTenbHOCThIO cucTteMoi OITP He oGecme-
YUBAETCS, U MOITOMY OBLIO BHIOPAaHO OTAENbHOE MPOrPaMMHOE MPHIIOKEHHE, KOTO-
poe Oynet unterpupoBano c¢ cuctemoit OIIP B 2015 roxy. B opranuzanuu HET e H-
TPaJIM30BAHHOTO JIEKTPOHHOTO OaHKa JAaHHBIX MO BCEM IPOEKTaM 3aKymok. Tem He
MEHEee WHCIOJb3yeTcs "MaHenb WHIMKATOPOB", KOTOpas IMO3BOJSET OTCIEKHBATh U
koHTponupoBaTs Bce JICC. DTa "maHenxp MHAUKATOPOB", B KOTOPOH NaHHBIE €XeMe-
CSTYHO OOHOBISAIOTCSA M PACHPOCTPAHSIOTCS CPEAHM BCEX 3aWHTEPECOBAHHBIX CTOPOH,
oToOpaxkaetr oOmyw wuHbOpManuio o Bcex aekcTByromux JCC, 3akiIOYeHHBIX
IOHOIIC u ee mapTHEPCKUMHU OPTAaHU3ANUIMH, YYaCTBYIOIIMMU B COBMECTHBIX 3a-
kynkax B pamkax JICC.

146. ®AO He nMeeT OTAEIBLHOTO MOIYIIS MO YIPABICHHIO KOHTPAKTHON JeATeIbHO-
ctpio, HO ee cuctema OIIP (I'mobampHas cucTeMa IO YIPaBICHUIO pecypcamMu —
I'CYP) obecneunBaeT GYHKIHH, TMO3BOJAIONIHNE OTCIEKHUBATh IOCTABKH TOBa-

% Cucrema, ucnoab3dyemas KoncynsraruBHeIM koMuTeTOM M0 3akynkam (KK3) IIPOOH.
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pOB/yCIYT, KOHEYHbIC CPOKHM W miarexu. CyIICCTBYIOT IUIaHBI BHEIPCHHS HUHCTPY-
MEHTOB (OTYETOB), O00CCIEUYMBAIONIUX KOHTPOJh 3a HCIOJHCHHEM KOHTPAKTOB BO
Bcex moJieBbix otrneneHusx. ®AO, xak u BIIII, Takke HCHodb3yeT ONpeaeieHHBIE
¢byakiuu cucremsl In-Tend (moaMomymips AN MPOBEACHUS 3JICKTPOHHBIX TCHACPOB),
MPU ATOM OPTaHU3AlHUH PACCMATPUBAIOT BO3MOXKHOCThH BHEIPCHUs HHTep(decoB st
HCIoIb30Bauus nanHbx u3 In-Tend B cBoux cucremax OIIP.

147. HOHECKO roToBUT KOHTpakThl ¢ momouipio cBoeit cuctemsl OIIP, coequnen-
HOH ¢ cUCTeMOil ynpaBieHHUs: KOHTpakTHOH aesTenbHocThi0 (DUO), KoTopast obciy-
KUBAET LUK 3aKymnok U BeifaeT HanomuHaHusa. JOHUJIO B pamkax cBoeil cUCTEMBI
OIIP ucnonb3yeT MOLYNIb 3IEKTPOHHBIX 3aKyNOK, MOAAEPKUBAEMBIH C MOMOIIBIO OT-
JIeJIbHOTO MPOTPaMMHOrO makera "ympaBieHus 3HaHuAMH". MCD He akTUBUpOBal
MOJYNIb yTpaBlIeHHUs 3aKkynkamu B cBoed cucteme OIIP BciencTtBue (QpuHAHCOBBIX
OTpaHUYECHUH.

148. Psan opranmsanuit (BIIII, BO3, BOUC, MOT, MC3) HaxonuTca B mpolecce
PacCMOTPEHUS. BO3MOXKHOCTH MCIOJB30BAHUS OTAECIABHOTO CIIELUATU3UPOBAHHOIO
MPOTPAMMHOTO IPHJIOKEHHUS ISl yIPaBICHUS KOHTPAKTHOMN NeATeNbHOCTHIO, TAKOTO
kak In-Tend. IIpuBnekaTenbHOW CTOPOHON TAaKHX OTAEJBHBIX MAKETOB aBTOMAaTH3a-
LUK SIBISETCS MX IpHemieMass CTOMMOCTh (110 CpaBHEHHUIO ¢ Oojiee MaclITaOHBIMU
cucremamu OIIP), Hanuume crneunanu3upoBaHHBIX (YHKIUH MO YIPaBICHUIO KOH-
TpaKkTaMmu, a TakXke TOT (PaKT, 4TO OHU pabOTalOT HAa OCHOBE TeXHoJIoTHH MHTepHeTa
U MOTYT UCIIOJIB30BaThCsl B JI000I TOUuKe MUpa, HE3AaBUCHUMO OT TOTO, €CTh JIU B OP-
raHW3anuyu OTAesicHue, ocHameHHoe cucTteMoil OIIP, uTo 0cOOEHHO BaKHO MpH pa-
0oTre B upe3BbIYaHHBIX cuTyanusx. CorinacHo cOOOIIEHUSIM, HEOCTATKOM 3THX MpPO-
IPaMMHBIX MaKETOB ABISETCS TO, YTO UX HEBO3MOXHO IMOJHOCTBIO HHTETPUPOBATH B
cuctembl OIIP opranu3anuii 1 4ToO OHM MOTYT HE OBITh JIOCTYIHBIMH Ha BCEX SI3bI-
Kax, UCII0JIb3YyEMBbIX Ha MECTaXx.

149. VmpapieHne MHOXXECTBOM KOHTPAaKTOB B JCIEHTPAIN30BAHHON cpeje sABIsIeT-
csl CIIOKHOM 3ajadeil, koTopas TpeOyeT 3HAUYUTENbHON MOAAEPKKH CPEACTBAMHU aBTO-
Matu3anuu. CynecTByeT HEOOXOAMMOCTh HCIOIb30BaHMS METOI0OB aBTOMATH3AIlUN U
BO3MOXXHOCTEH CYIIECTBYIOIIMX CHCTEM aBToMaTu3anuu, Takux kak OIIP u mpyrue
CHCTEMBI yIpaBieHHs 0a3aMu JaHHBIX, C TEM YTOOBI 00€CIEUYUTh NONACPIKKY TAKUMHU
CHCTEMaMH TaKXe M ACATEIbHOCTH IOCIE 3aKIoueHns KOHTpakToB. TeM He MeHee
4TO0BI YNPaBAATh KOHTPAKTAMH, He BCeM OPraHU3ALUAM TPeOYIOTCH CJI0KHbIE
cuctembl OIIP MM cnenmaju3upoBaHHbIe NMaKeThl NMPOrpaMMHOI0 odecredve-
Hus. B 3aBucMMoOCTH 0T 00beMa U CJI0KHOCTH KOHTPAKTOB pe3yJIbTATHBHOE U
3¢ dexTHBHOE yIpaBJeHe KOHTPAKTAMM MOKHO 00eCNe4YUuTh ¢ MOMOIIbIO CTaH-
JAPTHBIX MHCTPYMEHTOB aBTOMAaTHU3alUM. Tak, HEKOTOpPbIE OpraHMU3aLMH IS Iie-
Je KOHTPOJIS 3a UCIIOJHEHHEM KOHTPAKTOB BIIOJHE YAOBIETBOPEHBI MPOTPAaMMHBIM
npuinoxenuem Excel (MCD, BMO, BIIC), B To Bpems kak apyrue, tTakue kak BTO,
pa3pabaTsiBaoT 06a3bl JaHHBIX HA OCHOBE MPOTPAMMHOIO MPIJIOKEHNS Access.

150. Osxupmaercs, 94TO OCYIIECTBIEHHE pekoMeHmanuu 11 oOecredynT MOBHIMICHUE
3()PEKTUBHOCTH NESITEALHOCTH IO YINPABICHUIO KOHTPAKTAMH IOCJIE WX 3aKJIH0Ye-
HHS.
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Pexomenpanusa 11

HcnonHuTeJbHBIM INIaBaM opraHumsanuii cucrembl Opranmsanuun O6b-
enuHeHHbIX Hanmii ciaenyer paciMpuTh BO3MOKHOCTH MMEIOINMXCA Y HHUX CH-
cTeM MH(OPMAIMOHHBIX TEXHOJOIMi, TAKHX KAK CHCTeMbI 0011eOpPraHu3aluoH-
HOI'0 IUIAHMPOBAHHSI PeCypcoB, MJIHM PACCMOTPeTh BO3MOKHOCTh BHEIPEHUS
APYIHX CHEeNMAJTM3HPOBAHHBIX CHCTEM YINPAaBJeHHS KOHTPAKTAMH C HeJbI0
o0ecneYuTh MOMEPIKKY YNPABJIeHHs] KOHTPAKTHON [1efiTeIbHOCTHIO Mocjae 3a-
KJII0YEeHUS KOHTPAKTOB HA OCHOBE aHAJIN3a PeHTa0eJbHOCTH U C Y4eTOM cTemne-
HHU HE00XOAMMOCTH TAKUX (PYHKIHUIA.
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XI.

CoTpynHu4ecTBO U B3aUMO/IelicTBUE B 00JI1aCTH
yHPABJIeHUSI KOHTPAKTHOM AeSATEJIbHOCTHIO B CHCTEME
Opranmzannu O6benuneHHbIx Hanmid

151. 3akynounas cets® (3CKBYYVY) 6bna coznana B 2007 roay B KauecTBe CETH
Komurera Bpicokoro ypoBHS 1o Bompocam ympasieHus (KBYY). Ona o0wenuuser
oTAeNsl 3aKymok 36 oprammsamuil cuctemsl Opranusanuun OOvennHeHHBIX Hanwmii,
MpUYeM KakIas OpTaHHM3alus NPEICTaBICHA IUPEKTOPOM CBOEro OTAENa 3aKYIOK.
Cerp HaZeneHa MaHAATOM Ha IOOIMIPEHHE CTPATETHYECKON Ba)XKHOCTH 3aKyIOK H
YHpaBICHUS LEISIMHU NTOCTABOK B PaMKax OCYIIECTBICHHUS MPOTPAMM M MPEAOCTABIIC-
HUS YCIyT Ha OCHOBE IPHHIMIIOB MPO3PAavyHOCTH M MOJOTYETHOCTH. B pamkax cetn
CO3JaHBl YEThIpe pabodme TPyMHIbl, CHEIUATU3UPYIOMKNEcs Ha NpodecCHOHAIBHOM
Pa3BUTHUU COTPYAHHUKOB, paboTaromMuX B cepe 3aKyHmoK, CTPATeTHYEeCcKOM yIpaBie-
HUHW TOCTAaBUIMKAMH, TAPMOHHU3AINH KOMMEPUECKOH HesATeabHOCTH U npakTuku Op-
ranuzannn O0venuHeHHBIX Hamuit B cdepe 3akynok m 00OeClEedeHUH TOTO, YTOOBI
YCTOWUYMBBIE MEPONPUATHUS IO 3aKyNKaM ObLIM MHTETPUPOBAHBI B 3aKyIMOYHYIO €S-
TenpHOCTh cucTteMbl Opranmsanuu OObenmHeHHBIX Hammit. CeTh OCymIeCTBISET
takke ynpasieHne [POOH, xotopsrit mpencrasiser cod0oi o0muil mopTan I ocy-
IIECTBICHUS 3aKyNOK opraHu3anusMu cucteMbl OpraHuzanun OObeIUHEHHBIX
Hamwmi.

152. Pabouas rpynma 3CKBYY mno mpodeccrnonanpHOMYy pa3BUTHIO COTPYOHUKOB,
paboraromux B 00NacTH 3aKyHmoK, CIOCOOCTBYeT OOMEHY 3HaHUSMH U IIEPEJOBOH
MPaKTUKOHM, BKJIIOYas OOMEH ONMHMCAHUSMH JOJDKHOCTHBIX (PYHKIMH, pacmpocTpaHe-
HUe WHpOpMAIUU O BO3MOXHOCTSIX HOATOTOBKM B paMKax cucTeMbl OpraHu3zanuu
O6bvenuuennbix Hanmii u 3a ee mpenenamu, a TakkKe paclpoCTpaHEHHE 3HAHHUI IO
BOIIpOCaM TNPO(EeCCHOHAIBHOTO Pa3BUTHA. DTa paboyas Tpymma OKa3blBaeT TaKKe
MOAJIEPKKY YCHIIUSAM IO YKPEIUIEHHIO NpodecCHoHaIbHON MOJATOTOBKH (CM. HPHIIO-
xenue V). Hanpumep, 6onee 32 opranmzanuii Oprannzanun O0beanHeHABIX Hamuit
Y4acTBYIOT B IIporpaMMe MHCTHTYTa JUIIIOMHPOBAHHBIX CIIEIHAJIUCTOB 110 3aKyNKaM
u noctaBkaM (MJJC3I1) mox ynpaenennem [IPOOH, B pamkax xotopoit B 2014 roxy
moATOTOBKY mponutu 6onee 4 000 coymarenei.

153. 3CKBVYY cTpeMHuTcs TakKe pacHIUPUTh COTPYAHHYECTBO B cdepe CTpaTreru-
YECKOTO YNPAaBICHMUS NOCTABIIMKAMH, BKJIIOYash BOMPOCH BBHIOOpA IOCTABIIMKOB,
OIICHKH MX paboThl M mpuMeHeHus caHkuui (cMm. paznen C rmassl VI), a Takxe obec-
nedyeHus: 6osiee MHUPOKOTO JOCTYIA MOAPSAYNKAM U3 PA3BUBAIOIIMXCS CTPAH M CTpaH
C IIepPeXOoJHOHM SKOHOMHUKOU. PaboTa mpoBoguTes mpexnae Bcero ¢ momombio ['POOH,
KOTOpBIN oOecniednBaeT PyHKIUH 1O 0OMeHY MH(opMamuei o paboTe MOCTaBIIUKOB,
IIPU 3TOM OCTAIOTCSl HEPEUICHHBIMH NPOOIeMBbI, CBI3aHHBIE C TapMOHU3AIMEH KPHT e-
pHEB OLIEHKH U yaydlIeHHEeM 00IIero coONoeHUs MPOLeayp MOJa4l OTYETHOCTH.

154. B nenax panpHedmiedl rapMoHu3zauuu 3akynouHod nestenbHoctd 3CKBYY
WHHUITUUPOBaAJIa OOIIECUCTEMHBIN MPOEKT IO TapMOHHU3AIHH, OCYIICCTBISIEMBIA COB-
MecTtHO ¢ [pynmoii Opranm3anuu OObequHEHHBIX Hamnuit mo Bompocam pa3BUTHS.
[lepen mpoeKTOM MOCTABICHEI CIEAYIONUE IIEIH, Pa30UTHIC IO 3TANaM:

aran 1: co3gaHue o0mMMUX paMoOK JJIsi TApMOHHU3AIMK CBSI3aHHBIX C 3aKyNOYHOU
JesTeIbHOCTHI0O MHCTPYKIIMH, NTPaBUiI, CTPAaTeruid, Ipoueayp U KOMMep4ecKoil mpaxk-
THKH;
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Jramn 2: JOKYMEHTHpPOBaHUE M 0000IIeHHEe MOJyYeHHBIX HA CTPAHOBOM YPOBHE
pe3yJIbTaTOB U MEpea0BON MPAKTHKU B coTpynHHUYecTBe ¢ lleneBoit rpynmnoii mo o6-
muMm yeayram 'OOHBP;

3Tam 3: pa3pa60TKa CTaHOapTHOI'O Ha60pa HHCTPYMCHTOB [Jid COCIIUAIMCTOB
10 3aKyllKaM Ha CTpaHOBOM YPOBHE C YUCTOM Hepe}lOBOfI MMpaKTUKH, HOTpeGHO cTel u
BBIBOJOB, CACJTAHHBIX HA CTPAHOBOM YPOBHC.

155. B xoxme stana 1 (3aBepimieHHoro B oktsaOpe 2012 roma) Oblnm paspaboTaHsbl
ycnoBust ocymectBiaeHuss Opranusanuein O0bennHeHHbIX Hanuit o0mmx 3akynok Ha
CTPAaHOBOM YpPOBHE, a TakKe psA NPaKTHUYECKUX HHCTPYMEHTOB. CpaBHHUTEJIbHBIN
aHaJU3 PYKOBOJCTB M CTpaTerHil B obmactu 3akynok Opranuzauuu OObeqUHEHHBIX
Hanuii mo3Bosni onpeneauTs odlee coaepkaHue, a Takxke oOMUH rioccapuil Tep-
MHUHOB, OTHOcsmuXca kK cdepe 3akymnok. Kpome toro, Obima moaroroBieHa "Oenas
KHUTa" MO BONpPOCAM CO3JaHHS OOIIMX KOMUTETOB IO OIICHKE 3aKyIOYHOW JAesTelb-
Hoctu. Hakonern, Obu1 paspadotan u ogoopen 3CKBYY unpopmannoHHbIi O1aHK
JUIsL TOJITOCPOYHBIX COTJIALIEHUH, CHOCOOCTBYIOIMH OCYIIECTBICHHIO KOMOWHUPO-
BaHHBIX M COBMECTHBIX 3aKyNoK. Marpulla KOHTPOJIbHBIX IOKa3zaTejled MoMoraer
OCYIIECTBIISITh MOHUTOPUHT XOJa HMX BHEIPEHHUS B PAa3IMYHBIX OTAENaX 3aKyIOK.
CnenyeTr OTMETUTh, YTO, KPOME BKJIIOUECHHS YIPaBJICHHUS KOHTPAKTHOHW JNESITENbHO-
CTBIO B CTaHJAapTHOE COJEPKaHHE PYKOBOJACTB IO 3aKylKaM, 0COOOro BHUMAaHHS BO-
IpocaM yIpaBieHHs KOHTPAaKTaMM Ha 3TOM 3Tale He yAeIsI0Ch.

156. Ha MoMeHT mpoBeieHHUs HAcCTOsIIero o630pa B paMKax 3Tama 2 pelanuch
clenyIolMe 3aJaud: TapMOHHU3alud HHTepdeiica Aid OCyIEeCTBICHHUS 3aKyHNOYHOH
JesATEIbHOCTH; OOUIPEHUE COTPYJHNYECTBA HA YPOBHE LITA0-KBAPTHP M MOJJICPIKKHU
mTad-KBapTUPaMU COTPYJHUYECTBA HA MECTaX; a TaK)Ke HapalluBaHUE MOTCHIMaNa U
nmoaacpIKKa CTpaHOBBIX OTZ[eHeHI/Iﬁ B UX YCHJIUAX IO rapMOHHU3alUuU pa6oq1/1x nmpome-
ayp. B xojne aTtoro stana OyayT JOCTHUTHYTHI CIENYIOLME pPe3ybTaThl: BBITYCK Pyko-
Boasiux npuHnunoB Opranusanuu OO0benqrHEHHBIX Hauuii mo rapMoHH3alUK 3aKy-
IIOYHOW JIeATeIbHOCTH; Pa3pabOTKa COBMECTHOTO JKypHalla PErHCTpallH 3aKyIoK;
MMOATOTOBKAa MNPOCKTAa FApMOHHU3HUPOBAHHBIX MPpOUEAYP COBMECTHOTO HMCIIOJb30BaHUA
JIOJITOCPOYHBIX COTMIAMICHUI opranu3anusaMu cucteMbl Opranusanuu O0beTHHEHHBIX
Hamnwuii; BeImyck nepecMOTpeHHOro Cnpagoynuka cneyuaiucma no 3aKynkam; 1 mpo-
BEJICHUE OLICHKHU 11eJIeCO00Pa3HOCTH TapMOHHU3ANUH JOKYMEHTOB U THUIOBBIX (HOpM,
HCIIOJIB3YEMBbIX B 3aKyINOYHOW JICSITENBHOCTH. B X0lle 3TOr0 3Tana Takke He yuelseT-
cs1 0c000T0 BHUMAaHUS MEPONPUITUAM, CBA3AHHBIM C YIPaBICHUEM KOHTPAaKTHOH jae-
ATCIBbHOCTBIO.

157. Ha MOMEHT npoBeAeHHUS HACTOSIIETO 0030pa 0XKUAATOCH, YTO 3TAl 3 HaYHETCS
B cepeaune 2015 roga. BHumanue OyAeT yaeasaThcsi B OCHOBHOM pa3paboTKe MmepBOro
npoekTa o0IIero pykoBojacTBa mo 3akymkam Opranuzanuu OObenuHeHHBIX Hanuid,
BKJIIO4YasA COITIAaCOBAHHBIC THUIIOBBIEC JTOKYMEHTBI, @ TaKXe€ pa3pa60TKe IIporpaMMbI
cepTudukanuu B 00JaCTH TAPMOHU3UPOBAHHBIX 3aKYIOK, paboTaromeil B OHJIAlHO-
BOM pEXHME.

158. VYcunus u ornuuHag pabora 3CKBYY B paMKkax ONMMCAaHHBIX BEIIIE MEPOIPH -
TUWA MO TapMOHM3ALMU 3aCHYKHBAIOT BHICOKOW OIlEHKH. B cBOMX mpeabaylux Jo0-
knagax® OUI' paccMaTpuBana pa3iIMuHBIE ACIIEKTH 3TOH COBMECTHOH pabGOTHI M aK-
TUBHO MOJJiepiKaja Mpoa0JIKAIINEcs YCUIIM MO0 TrapMOHU3alMu. TeM He MeHee B
pe3yibTaTe MPOBEICHHUSI HACTOSIIETO 0030pa OBIJIO BBISBICHO HEIOCTATOYHOE BHH-
MaHHe K YIPaBJICHUIO KOHTPAKTaMH IOCJE UX 3aKJIIOUYEHHUs B KOHTEKCTE JeSTeIbHO-

30

PedopmupoBanme cucTeMsl 3akynok B cucteme Opranuzanuu O6bsennHeHHbIX Hammit
(JIU/NOTE/2011/1); O630p DOATOCPOYHBIX COTIAIICHHI B 00J1aCTH 3aKyIIOK B CHCTEME
Opranuzanun O6beannennsix Hanuit (JIU/REP/2013/1).
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ctu 3CKBVYV. IlpencraBnsiercs, 4TO HEKOTOPBIE UJIE€HBI CETH paccMaTpPUBAIOT YNpaB-
JIeHHE KOHTPAKTHOI NeATeNbHOCTHIO B KaUeCTBE BONPOCA BTOPOCTENEHHOI BaXKHOCTH
U MO3TOMY IPUCBAUBAIOT €My HHM3KHE YPOBHM NPHUOPUTETHOCTH B CBOEH MOBecTKe
IHS. Mexay TeM, Kak OblIO YKa3aHO B MPEIbIAYLINX TJaBax, 3TOT 3Tar 00IIEeTo KU 3-
HEHHOTO LIMKJIa 3aKyIOK CBSI3aH CO 3HAYUTEIbHBIMHU puckaMu. Oxujpaercs, 94To B pe-
3ynpraTe oOMeHa MH(pOpManuei o NeATeNbHOCTH M0 YIPaBICHHIO KOHTPAKTaMH I10-
clie UX 3aKJIOYEHMs, BKII0Yas U3BJICUCHHBIE YPOKH, a TaKKe TapMOHM3allUMU CTpaTe-
TUil, IpoleAyp U PYKOBOACTB IO YIPABJICHUIO KOHTPAaKTaMH, OCOOGHHO B ciydae
COBMECTHOTO OCYIIECTBJICHUS 3aKyIOYHOW NEATENbHOCTH, OyIyT MOJYy4YEHBI 3HAYH-
TeJIbHblE IPEUMYIIECTBA.

159. Oupmaercs, 4TO OCYIICCTBICHHE peKOMeHIanuu 12 OymeT cmocoOCTBOBATh
OOJbIIeH COrNTaCOBAaHHOCTH M TapMOHU3AIMU PabOTHl opraHu3anuii cuctemsl Opra-
Hu3anuu OO0benMHEHHBIX Hamuii B oOnacTu ympaBicHUsS KOHTPAKTHOM JCATEIbHO-
CTBIO TIOCJIE 3aKJIIOYEHUSI KOHTPAKTOB.

Pexomenpanusa 12

I'enepanbHomy cekperapio Opranuzanun OO0benunHeHHbix Hanmii B ero
kavecTtBe Ilpencenarenss KoopauHalMOHHOTO coBeTa PYKOBOAUTEJ el cJieayer
o0ecne4YuTh, YTOOBI BONPOCHI YIIPABJEHUS KOHTPAKTAMM MOCJI€e UX 3aKJII0YEHUA
ObLJIM BKJIIOYEHBI B MOBECTKY JAHA 3aKkyno4yHoii cetu Komurera BhICOKOIo YpoB-
HS N0 BONMPOCAM YIPAaBJIEHUS] M YYUTHIBAJHMCH B TEKYIIMX MHUIHATHBAX MO
npodeccHoHAIN3ANUN U TAPMOHU3AIMU NpPolecca 3aKynoK B cucreme Opranu-
3auuu O0benuHennbix Haumii.
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IMpuaoxkenue I (Hacts I)

Moaesb OLIEHKH MPOLEcca YIIPABJIEeHUA KOHTPAKTHOM
aesareabHocThI0 (MOIIYK)

OO0benmHeHHas wHCHeKuoHHas rpynna (OWI) paspaborama Monens oneHKH
mpolecca ymnpaBiIeHUS KOHTpakTHOH npesrenbHOCThI0 (MOIIYK), uToOBI TpOBECTH
OLICHKY AESATEIBHOCTH 110 YNPaBICHUIO KOHTPAKTaMU B OpraHM3alusaXx cucteMsl Op-
ranm3anun O0benmHeHHBIX Hamuii. TepMun "ymnpaBieHne KOHTPAKTHOW AESATEINBHO-
CTBIO" B paMKax 3TOW MOAEIH OTHOCHUTCS K TEM MEPOINPHUATHIM, KOTOPHIE OCYIIECTB-
JAI0TCS TOCIE 3aKII0YCHNS KOHTPAKTOB Ha 3aKyIKy TOBapOB M YCJYT, M BKJIIOYAcT B
ce0st "perynupoBaHHe WCIIOJTHEHHS KOHTPAKTOB" M MEPONPHATHS IO 3aBEpIICHUIO
KOHTPAKTa.

MOIIYK npusBaHa pemiuTh ABE OCHOBHBIE 3aJauM:

» Jlns menei HACTOSIIETO NOKJIaaa 3Ta MOJIEIb HCIOIb30Balach IS IPOBEICHIS
CTPYKTYPUPOBAHHOW OLICHKH ACSATEIBHOCTH IMOCIE 3aKII0UYCHUS KOHTPaKTa B
crenupuIeckoM KOHTEKCcTe opraHm3anumii cuctemsl Opranm3anmuun OO0benn-
HEeHHBIX Hamwii. DTO Aenanock MOCPEICTBOM IPOBEICHUS OMpPOCa COTPYIHH-
KOB, 3aHMMAMOIINXCS YIPaBICHHEM KOHTpPaKTaMH (HampuUMep, AOJKHOCTHBIX
JUI, OTBEYAIOIIHNX 3a 3aKIIOYCHHE KOHTPAKTOB, CICIHAJIUCTOB IO 3aKa3aM M
PYKOBOIHTENEH MPOEKTOB), a TaKXKe NPYTHX 3aMHTEPECOBAHHBIX JIHI], TaKHUX
KaK cTapiiee PyKOBOICTBO WM JOJKHOCTHBIC NHIAa (UHAHCOBBIX W IOpUIUYC-
CKHMX OTJIEO0B.

» Korna Hacrosimui pokisan OymeT omyONMKOBaH, Kaxkaas M3 OMPOMIEHHBIX Op-
raHu3alMil MOJYYHUT pe3yabTaThl cBoero omnpoca B pamkax MOIIYK. Otu pe-
3yIbTaThl 3aT€M MOTYT OBITH MCIOJB30BaHbl KaXKIOHW OpraHn3anueil ais ompe-
JIeJICHUSI CBOETO YPOBHS Pa3BUTHUS B OTHOIIEHHWH 3THX IPOIECCOB M AEHCTBO-
BaTh C YYETOM CBOMX CHJIBHBIX M CIa0BIX CTOPOH B XOJ€ YIpPaBJICHHUSI KOHTPaK-
TaMH Ha 3aKyIIKy TOBAapOB M yCIYT.

Pa3paboTka maHHOH MOAENIHM OCYIIECTBISAIACH C YIETOM pabOTHI, MPOBEICHHON
pAIOM yuYpexXaeHHH, BKitouyas Mojenb ypoBHS pa3BUTHS BO3MOXKHOCTEH IO yIpaB-
JIEHUI0 KOHTpPaKTaMHM, pa3paboTaHHy0 MexayHapogHOI acconuanuei mo ympasie-
HUIO KOHTPaKTaMu H KomMepueckoil nestensHOCcThI0O (IACCM), Moaens ypoBHS pas-
BUTHs yNpaBJIEHUs KOHTpakTamu, paspaboranuas I. Tapperrom m P. Penmonom™,
Mertoanky MAPS, paspaborannyio OO3CP, u Cuctemy omneHKH (QYHKIIUH 3aKyIOK B
(denepanbHBIX BEJOMCTBaX, paspaboraHHyio DenepanbHBIM CUETHBIM YIpaBICHUEM
Coenunennpix llITaToB. X0oTs 3TN y4pexaeHHUs pa3paboTaid MHCTPYMEHTHI OLCHKH
JUIs U3MEPEHHs TapaMeTpoB Mpolecca 3aKyNoK B LI€JIOM, OHH TOJIbKO B OFPaHUYEH-
HOH CTEIeHM KacaroTcs JesTENbHOCTH IOCJe 3aKJII0YeHUs] KOHTpakTa. Takum obpa-
30M, MOIIYK Obuta paspaborana mis obOecrneueHus IeJeHANpaBIeHHOro U Ooiee
TIIATEIBHOI0 MOAXO0Ja K OIIEHKE AEATENbHOCTU IOCJE 3aKIYeHUs KOHTpakKTa, a
TakXe B KaueCTBE MHCTPYMEHTa OII€HKH, YUYHUTHIBAIOIIEro CHeNUu(HUKy OpraHu3anui
cucteMbl Oprann3zanun O0beHEeHHBIX Hammii.

% Gregory A. Garrett, Rene G. Rendon (2005): Contract Management: Organizational

Assessment Tools, National Contract Management Association.
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OcuHoBHo#t nocekoit MOITYK, cBsizaHHOTO ¢ Hell ompoca M OLIEHKU €ro pe-
3yJIBTATOB SABISCTCSA TO, YTO HE BCEM OPTAHHU3AIUSAM HEOOXOJUMO BHEAPSTH MPOIE C-
CBl M MCTOJIbI YNPABJICHUS KOHTPAKTAMHU MHUPOBOTO KJIacca, YTOOBI yMpaBisTh KOH-
TpakTamMu 3QGHEKTUBHO W pe3yabTaTuBHO. Hampumep, opranusaius ¢ HeOOIbIIUM
YUCJIOM KOHTPAKTOB (OTHOCUTEIHLHO HEBBICOKOU CIOKHOCTH) JJISI YIPaBICHUS STUMHU
KOHTPAaKTaMH MOXET 00XOIUThCS 0€3 MOJHOMACIITA0HOW CHUCTEMBI aBTOMATH3aIlHH.
C npyroil CTOPOHBI, MPOICAYPHl M BO3MOXHOCTH, HCOOXOTUMBIC ISl YIPaBICHUS
CIIO)KHBIMH, TOPOTHMHU HIIM OOBEMHBIMU KOHTPAKTaMHU, OTIUYAIOTCS OT MPOIEAYp U
BO3MOXKHOCTEH, KOTOPBIC HYXHBI ISl yIpaBICHUS HEOONBIIMMHU KOHTPAKTAMH, W B
TaKOM ciiydae TpeOyITCs MepenoBbie METONbl U TexHoJoruu. Xots B MOIIYK He
NPOBOJIMUTCS Pa3NUUUN MEXAY Pa3HBIMU BHUJAMU KOHTPAKTOB, B HEW MpeANpUHUMa-
€TCsl MOMBITKA PACCMOTPETh T€ DJIEMEHTHI AEATEIBHOCTH MO YMPaBICHUIO KOHTpaK-
TaMH, KOTOPbIE MPUMEHUMBI KO BCEM TpyIINaM U Ha pa3HbIX YPOBHSX.

MOIIVK BkirouaeT B ceds ciaeayromue 10 kaTeropuii:

1. Ob1iee pyKOBOJCTBO/CO3/JaHUE OJIATOTNIPUATHON CpeIbl
VYrpasiieHue puckaMu
KoHTpoub 3a HCcOTHEHUEM, OlIEHKa U OTYETHOCTD
YnpaBieHue U3MEHEHUSIMHU

duHaHCBI

3aBeplIeHHe KOHTPAKTa U U3BJICUCHHBIE YPOKH

2
3
4
5
6. VYperynupoBaHue U pa3penieHrue CopoB
7
8 NHopMaIinoOHHBIE CHCTEMBI

9

Jlronckue pecypcesl U yKpelieHHe NOTeHIIHala
10.  Cuctemsbl obecrnedyeHus] KauecTBa U KOHTPOIb.

Kaxxnas kareropust MOITYK BkitouaeT B ceOsi psii DIeMEHTOB/KPUTEPUEB, KO-
Topble OblIKM CHOPMYTUPOBAHBI B KaUeCTBE YTBEPKACHHH O mpolieccax, YTOObl CTH-
MYJIHPOBAaTh OTBETHl pecnoHAeHTOB. OXBaThiBas pa3iaudyHble (QYHKIMH B OpraHu3a-
LM, YTBEPKIEHHUS O MPOIleccax KacaroTcCs KIIOYEBBIX IPOILECCOB YNPaBICHUS KOH-
TpaKTaMH M CBSI3aHHBIX C HUMH MEPONPUATHH. s KOJTUYECTBEHHOTO INpeacTaBie-
HHSl OTBETOB HCIOJIb30Bajiach MmaTuOamnbHas mkana (1 — Hukorma, 2 — peako, 3 —
uHOTHA, 4 — B OOJIBIIMHCTBE CJIydaeB, 5 — BCerjaa), 4TO COOTBETCTBYET PEUTHUHTY, H3-
MEpSIONIEeMY YPOBEHb Pa3BUTHS IO KaTeropwsM, yKa3aHHBIM Bhime. Ha 3Toi ocHOBe
MOIIVYK no3BosnsieT CpaBHUTh PEHTHUHT OTACIBHON OpPTaHM3aIlUM C arperMpOBAHH bI-
MH pedTHHraMu (BBICIINN OaT U3 BCEX OpTraHM3alui, CPeIHUH O0an M HU3IIHNK Oai
13 BCEX OpPTaHM3aIuil) Apyrux opraHuzamuii cuctembl Oprannzamud OO0beInHEHHBIX
Hamwmit (cm. nmarpammer A.1 i A.2 HUXKE).
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Huarpamma A.1
O6mue pesyabratbl onpoca no MOIIYK cpeau 14 opranusanuii cuctemMsl
Opranmzanuu O6bennHenHbix Hanui

YcnoBHble 0003HaYSHUS

Obuiee ynpaBiieHHe/co31aHue OIaronpusTHON Cpesl

5 — Belcuuit 6ann

Jronckue pecypesl
U YKpeIlICHHE MTOTeHInaa

VH(popManmoHHBIE CUCTEMBI

3aBepleHUe KOHTPAKTa DuHaHCH

1 U3BJICYCHHBIC YPOKH

. —
VYperynupoBaHue
U paspelieHue CIopoB

OB cpenHeM 1o Bcem —v— Bricmnii 6amn u3 Bcex —C— Husmmuii 6ann u3 Bcex
OpraHu3alusiIM OpraHu3alui opraHuszanui

;/\ Y 1- it 6
_— . IIpaBJICHUEC HU3LIUYU O0ann
CucreMbl 00ecIieueHns KauecTBa U KOHTPOJIb o \\\_ pHCKaMH
/ \\
/
/ N\
/ \

\, Kontposs 3a ucnonuenuem,
OIICHKA H OTYETHOCTH

anaBneHne U3MCHCHUAMU

MOIIYK obecneuynBaer BO3MOXKHOCTh BBIABUTH U 3()(PEKTUBHO HCIOIH30BATH
MEepeOBYI0 MPAKTUKY W aKTHBU3UPOBATh OOMEH 3HAHHMAMHU MEXAY OpraHU3alUsIMU
cuctembl Opranusanuu OOvenuHeHHBIX Hamuit. OHa He GopMynupyeT pemeHuil u
He pemaeT mpo6ieM, BBISBIECHHBIX C €€ MOMOoIIbio. BMmecTo 3TOro ee cienyer pac-
CMaTpHUBaTh B Ka4Y€CTBE UCXOJHON TOUYKH B COCTABIECHHUH OpTaHH3aIMel CBOETo IUIaHa
pa3sBHUTHSA MOTEHI[MANa MO YINPABICHHIO KOHTPAKTaMU B TeX 00JacTAX, KOTOPhIE MO-
ryT TpeboBaTh HanbHeilmero ykpemieHus. Hampumep, B pe3yiabTare NpUMEHEHHS
9TOH MOJEIH MOTYT OBITh BBISBJICHBI T€ ACIEKTHI yIPaBICHHUS KOHTPAKTaMH, KOTOPbIE
MOTYT MOTpPeOOBaTh JOMOJHHUTEIBHONW MOATOTOBKH IEpCOHaNa MJIM BBIIEICHUS Pe-
CypcoB Jiisi 00ecIiedeHus JKeJaTeIbHOI0 YPOBHSI KOMIETEHTHOCTH HMJIM YPOBHS pa3-
BUTHUA JaHHON (yHKIHMHU. B KOHIle KOHIIOB Kaxaas opraHu3anus cucteMsl Opranusa-
nun O6bennHeHHBIX Hanuit cama pemuT, kakue mard Heo0X0AUMO MPEATPHHATD IS
HCIPABICHUS KPUTUYECKUX HEJOCTATKOB, BBIABIEHHBIX ¢ mnomommbio MOIIVK.
C oot nenpto OUT mpenocTaBUT Kaxka0¥ MPUHABIIEH ydacTHe B OMPOCE OpraHu3a-
LMK OTIEIbHBIE JOKJAJIbl O pe3ylbTaTaM OIpoca, MPOBEJEHHOTO0 B paMKaxX HAacTO -
mero o630pa, Mmocie 4ero KaxkJaas OpTraHW3amus MOXKET MPONOJDKUTh aHAIH3, €CIU
OHa couTeT 3T0 HeoOxoguMbIM. Ha numarpamme A.2 mpexactaBiieH oOpaser rpaduka
JUISL THITMYHOTO JTOKJIa/a, KOTOPBIA OyaeT HampaBieH KakJI0W OpraHu3amui.

GE.15-03660
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Huarpamma A.2
PesyabtaThl onpoca no MOITYK ajs1 THNM4YHO# opranu3zauuu

YcnoBHBIE 0603HAYCHUS

Obuee ympaBieHue/co3ganne 6I1aronpusTHOU cpesl 5 — Beicmui Gamn
1 — Hu3mui Gann
VYrpasnenue

pUcKaMu

Cuctembl 00ecredeHHs KauecTBa U KOHTPOJIb

Jlronckue pecypcesl
U yKpeIJIeHHEe MOTeHI[HaIa

MHbopmaoHHbEIE CUCTEMBI

3aBeplICeHHE KOHTPAKTa duHaHCH
U U3BICYEHHBIE YPOKHU L~
YperynupoBanue
U pa3penieHne CIopoB
—O—Opranuzanus X —r— BrIcmmii 6aiu1 u3 Bcex opraHu3anmit
—¢=—Hu3mmuii 6as11 U3 Bcex opraHu3auuit [0 B cpenHem 110 BceM opraHu3anusM

Jnst mpeacTaBieHUs KOJIMYECTBEHHBIX PE3yJIbTAaTOB, MOJYYEHHBIX Pa3sHBIMU
opraHu3zanusiMu, B Metone noacuera 6amioB MOIIYK ucnoibs3yrorcs 1Ba 0OCHOBHBIX
nokasarens: cpeiHuil 6a1 Mo Kaka0i kareropuu (Mo OTAENbHBIM OpraHU3alUsM *?)
W B3BEIICHHBIH cpeqHUi 0a1 1o kareropuu (1o BceM opraHuzanusm). YToOsl mony-
YUTH CpeJlHee 3HaYeHUe, B KOTOPOM B OJMHAKOBOW CTENEHH YUYTEHBI OTHOCHTEIIbHbIE
MOKa3aTesin KaXA0W OpraHU3alll¥, pPe3ylbTaThl ObUIM CKOPPEKTHPOBAaHbI C YYETOM
pa3yinyuii B 4YUCJe OTBETOB, MOJYYEHHBIX M3 Pa3HbIX OPraHU3allMii, IO Pa3HbIM Kare-
rOpUsIM W MpoleccaM, a TakKXe C y4eTOM BapHaTHBHOCTH B pa3Mepe BBIOOPKH
("crangaptuzanusa"). CTaTUCTUYECKU PE3KO OTKJIOHSIOIMMECS 3HAYCHUs ObLIM HC-
KJIoYeHbl. [[7s ynpaBieHusl JaHHBIMH M CTaTHCTHYECKOTO aHau3a MCIOJIb30BalnCh
nporpamMHble npuioxenust Excel u SAS (Bepcus 9.4).

OpraHu3anuu, KOTOPbIE pPeIIaT MCIOJIb30BaTh 3Ty MOJENb B OyAylieM, MOTYT
pacmIUpUTh CHCTEMYy OallIOB M NMPUIHCATh APYrHe Beca WU YPOBHH NPHUOPUTETHO-
CTH OTpEACICHHBIM MOKa3aTessiM, YTOOBl OTPa3UTh KOHKPETHBIC W/WJIM yHUKAJIbHBIE
HHTepechl oTAenpHoI opranuzanuu. MOITYK no3BonseT oneHUTs YPOBEHDb Pa3BUTHS
NIPOLIECCOB YIPABJICHUSI KOHTPAKTAMHU IIOCJIE UX 3aKJIIOYEHUS, HO CTAaTUCTUKA B HEl
HE HCIONB3yeTCS I OOBSICHEHHS yPOBHS Pa3BUTHSA. BMecTO 3TOTO aHAIM3UPYIOTCS
KaueCTBEHHbIE JaHHbIE, IO3BOJISIOIIME BBIIBUTH TOYKM COBMECTHUMOCTH, CUJIbHBIE
CTOPOHBI M 00JaCTH, HYKJAIOIINECS B YIYUIICHNH.

Bonpocuuk MOIIYK 6511 Hanpasned B 10 kpynHeiimux no obmemy o0seMy
3aKyInok opraHu3anuii B cucreme Opranusanuu OOvenquHeHHbIXx Hamuii u eme B ge-
THIpE CIIEIHATN3UPOBAHHBIX yUPEXKICHHS, YTOOBI MONYUYHTHh Oojiee MIUPOKYI0 KapTH-
Hy. B uncno stux opranmsanuii u yupexaenuil somnu Cekperapuar OpraHu3amuu
O6wveannennnix Hamuii, KOHWUCE®, I[TPOOH, BIIII, YBKBE, BO3, IOHOIIC, ITAO3,
IOH®ITA, ®AO, BOUC, MOT, FOHECKO u FOHUJO. [Insa nenei onmpoca KaxIyro

32
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JUts HarIsi JHOCTH BBICLIMI M HU3IIMKA Gasibl Cpeiy BCEX OpPTaHM3alMil IpeICTaBICHbI
Ha nuarpamme A.l.
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OpTraHU3alUI0 NONPOCUIIN YKa3aTh CaMble 3HAUUTEIbHBIE 10 CTOMMOCTH KOHTPAKTHI,
KOTOpbIe IpeacTaBisaau BepxHue 20% ux pacxonoB Ha 3akynku B 2013 roay, a Takxe
COTPYAHUKOB, y4aCTBOBABIIUX B YNPaBICHUU U PETYIHUPOBAaHUU HCIOIHEHHUS ITUX
KOHTPAaKTOB.

K ompocy, npoBoguBmemycss Ha yciaoBUsSX aHOHUMHocTH, OUI' mpusnexina
983 coTpyaHHKOB; ObLIO monydeHo 262 orsera (27%)%. YyacTHuKHM ompoca MMeH
CIeAyIoNe XapaKTepUCTUKU (MOXKHO OBLIO BBIOpaTh HECKOJIBKO BapHaHTOB OTBETA):
JOJKHOCTHOE JIMI0, OTBEYalollee 3a 3aKyNKH/KOHTPakThl (45%); KypaTrop KOHTpak-
TOB (25%); cnenuanuct mo 3akazam (11%); pykoBogurtens npoekra (10%); dien ko-
MuTeTa 1o KoHTpakTaM (15%); coTpyaHuK o mpaBoOBBEIM BonpocaM (4%); COTpYAHUK
no (UHAHCOBBIM W/WJIM OyxrajitepckuM Bompocam (9%); BHYTPEHHHUH PEBU30P WIU
COTPYAHHUK IO BompocaM oleHKH (2%); koHeuHbIH mosb3oBarenb (6%); u apyroe
(20%) (mampumep, aCCHCTCHT, CICIUAINUCT IO JIOTUCTUKE, IPEACTABUTEIb B CTPAHO-
BOM OTJAEJICHHUU).

BbonpmuucTBO pecnoHaeHTOB (51%) paboranmu B 00MacTH 3aKyNmoK W/HIIH
ynpaBieHHsl KoHTpakTamu 6onee 10 net, 35% — ot 5 no 10 net, 12% — ot 2 1o 4 ner,
a 3% — menee 1 roma. BONBIIMHCTBO OTHOCATCS K KaTETOPUU CHEeUaAIHCTOB (69%),
COTPYAHUKHU KaTeropuu oOmero oOcuyxuBaHus coctaBuiaun 20%, a COTPYIHUKHU
YPOBHA AUPEKTOpPA UIU IKBUBAJIEHTHOrO ypoBHS — 11%.

55% pecnonaeHTOB paboTalOT B IITa0-KBAPTUPE CBOEH OpraHU3alMK U B CBO-
eil paboTe B OCHOBHOM MMEIH AENIO0 ¢ KOHTPAKTaMM Ha IPEJCTaBICHUE YCIYT.
43% wumenu ceprudukat MHCTUTYTa AUTUIOMUPOBAHHBIX CIELUAINCTOB MO 3aKyNKaM
u nocraskaM (M/IC3II) niu ero skBUBaJEeHT, U3 HUX 62% UMenH cepTHPUKAT
WUAC3II ypoBust 3 unu menee, 25% — ypoBHei 4—6, a 14% umenu apyrue ceptud u-
KaThl.

s B 3anomHeHHBIX BOIIPOCHUKAX, IMTONYYCHHBIX OT 40 y4aCTHHUKOB, C CCTBCHHBIC BOIIPOCHI
b b

OBLIM OCTaBJIEHBI 0€3 OTBETA, U NTO3TOMY OHM HE YUYTEHBI IJd IeJel 3TOro aHaiu3a.

GE.15-03660



JIU/REP/2014/9

IMpuaoxenune I (Hacts 1)

[Tonvko na aunenutickom szvixe]

CM-PAM Survey

Governance / enabling environment

Most of the t time

Never
Seldom
Sometimes
Always
N/A

1. Organization provides clear vision and strategy for the post-award
management of contracts.

2. Post-award contract management activities have adequate financial and
human resources.

3. Post-award related policies, procedures and rules are systematically reviewed
and improved.

4. Contract management policies, procedures, and rules are mandatory but
differentiated based on contract size, complexity and value.

5. Personnel managing contracts are well versed in applicable contract
management policies, procedures and rules.

6. There is compliance with applicable policies, procedures and rules by all
personnel involved in the post-award contract phase.

7. Contract management roles, responsibilities and accountabilities, for all
involved personnel and all decision making processes are clearly defined before
or at the beginning of the post-award phase.

8. Delegation of authority to manage contracts during the post-award phase is
given to persons in writing.

9. Contract management delegation of authority is given only to persons who
have the skills to exercise such authority (considering size, complexity, and
value of the contract).

10. Depending on the value, size or complexity of contracts, the organization
uses an integrated team approach to managing contracts, consisting of
multifunctional teams (procurement, contract management, legal, finance, etc.).
11. Persons managing contracts are held accountable for adhering to contract
management policies, procedures and rules.

12. Code of ethics guidelines related to procurement are systematically
distributed to all staff managing contracts.

13. Persons managing contracts submit declaration of independence statement at
the beginning of the post-award phase (e.g. conflict of interest etc.).

14. There is adequate support to contract managers and/or requisitioners by
other offices in the organization (procurement, legal, finance, etc.).

15. Contract management policies, regulations and rules apply equally to
subcontractors of the primary contractor.
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16. In large or complex contracts, Contract Management Committees are
established for the duration of post-award contract management.

17. Organization participates actively in harmonization/collaboration activities
related to contract management policies, rules and procedures among UN
entities.

18. When a contract, such as an LTA, is used by a cluster of organizations
formalized roles and responsibilities exist for the parties managing the various
aspects of the contract (amendments, performance, etc.).

19. Upon awarding a contract, the organization conducts a post-award
conference with the contractor to discuss communication levels and processes
(e.g. formal and informal meetings, contract schedules and change control,
performance monitoring procedures, etc.)

20. Relationships between organization and contractor are managed in a
professional manner based on cooperation and mutual understanding.

[<5]
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1. There is a risk management plan in place for the post award activities that
includes a risk mitigation plan.
2. Contract risk is assessed frequently over the life-cycle of the contract.
3. There is clear designation of responsibility for implementing/actioning any
necessary risk mitigation treatment.
4. Contract risk assessments and/or plans specifically address contractor fraud
risks and mitigation.
5. Contractors are involved in identifying contract risks.
6. Contract management related risks are quantified and expressed in financial
terms.
[«5)
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1. An evaluation of the overall performance of a contract is conducted, and is
fed back into the procurement system and management process.

2. Evaluation includes self-evaluation of the organizational entity (person or
team) managing the contract.

3. The level of contract performance monitoring and control is decided based on
the size, complexity, value of a contract and applicable risk assessments.
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4. Clear, measurable and relevant performance indicators (KPIs) are developed
for complex/large value contracts (as part of the contract document or as part of
a post-award contract management plan).

5. KPlIs are systematically monitored.

6. Reports on the performance of individual contracts (spot checks, progress
reports, variance analysis, etc.) are systematically submitted up the management
chain.

7. Corrective action is immediately taken when variance between actual and
expected performance is detected.

8. Contract performance and/or exception reports that include explanation on
cost averruns are included in the reporting chain.

9. Contract performance reports (periodic and final) are submitted in a timely
manner.

10. A contractor’s underperformance is systematically dealt with (e.g.
withholding payment, involvement of senior management of both parties,
termination, etc.).

11. A contractor performance evaluation is mandatory for all contracts valued
above a pre-determined amount (threshold).

12. Contractor performance evaluation reports are prepared based on a standard
performance rating system.

13. Contractor evaluation reports are recorded in a central database.

14. The organization measures and reports on end-user satisfaction levels.

15. Senior management actively monitors performance of contracts.

16. The organization provides relevant evaluation information to the contractor
and seeks feedback.

Change management

Most of the t time

Never
Seldom
Sometimes
Always
N/A

1. Change control clauses and administrative procedures are in the contract and
define how changes should be managed throughout the contract life-cycle.

2. Designation of persons with authority for contract change negotiations and
modifications (changes on schedule, price, performance, quality etc.) is clearly
established for all contracts.

3. Persons with such authority are identified by the organization before or
immediately after contract award.

4. Such authority is given to persons who have the capacity and skill to exercise
it.
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5. Contract changes that cause an increase in funds are not executed without a
certification of availability of funds.

6. Standard templates exist for processing change requests and contract
modifications.

7. Contract time extensions are negotiated / agreed before the expiration date of
the contract.

8. Justification of time or cost increases of contracts is documented.

9. The role of Contract Review Committees in contract modifications is clearly
defined.

10. Contract Review Committee members have expertise and knowledge in
contract management.

11. An analysis of contract modifications and associate costs is prepared on an
aggregate basis and submitted periodically to senior management.

12. Change Control Boards are established for large/complex contracts to
control contract delays and cost overruns.

Financial

Most of the t time

Never
Seldom
Sometimes
Always
N/A

1. All necessary authorizations and approvals are obtained prior to making
payments.

2. Payments are linked to performance of contracts.

3. Penalties (withholding of payments etc.) are invoked for underperformance.

4. Timely acknowledgment of receipt of goods and services is provided
allowing financial units to process payments on time and/or take advantage of
discounts.

5. Appropriate segregation of duties is maintained throughout the payment
process.

6. Receipt of goods and services are certified and recorded at all instances by
designated/authorized officials prior to payment.

7. Accounting/financial personnel query discrepancies systematically between
documents of services/goods received and vendors’ invoice(s).

8. When contract price adjustments are allowed, pricing arrangements are
regularly reviewed and updated.

9. The organization measures its own cost of managing contracts.

10. The organization maintains a record and reports to management cases of
delays in payments and causes of delay.
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Dispute management and resolution

Never

Seldom

Sometimes

Most of the t time

Always

N/A

1. Contracts include clear dispute resolution procedures that provide for an
efficient and fair process to resolve disputes during the performance of a
contract.

2. Efforts are made to resolve disputes through negotiation or mediation.

3. Organization is capable and prepared to resort to arbitration when other
dispute resolution procedures are exhausted.

4. Organization provides adequate legal support for dispute resolution cases.

5. Outstanding claims are settled expeditiously.

6. Processes to terminate contracts due to cause or default are in place and in
use.

7. Clear policies and procedures are in place to debar/ delist contractors
(including guidance on causes for debarment).

8. Debarred/ delisted contractors are inserted in a central database.

9. If a database of debarred/ delisted contractors exists, it is constantly updated.

Contract close-out and lessons learned

Never

Seldom

Sometimes

Most of the t time

Always

N/A

1. There is a well-documented process for contract completion and close-out,
including checklists, to verify that all contractual obligations have been fulfilled.

2. Contract close-out process includes verification of final delivery, preparation
of final contract performance reports, financial settlements, and record of any
residual obligations.

3. Contract close-out activities are performed with input by the end users.

4. Contract close-out is performed with input by other key areas (legal, finance
etc.).

5. Financial securities are liquidated (release of bid bonds, performance bonds,
advance payment bonds, etc.) immediately after they become moot.

6. Warranty periods are judiciously observed.
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7. There are processes in place for storage, handling and disposal of contract
files.

8. Upon completion of contracts, security passes and/or access to UN premises
by contractor staff are promptly terminated.

9. The organization documents lessons learned and best practices in order to
continuously improve its management of procurement and contract management
processes.

10. Lessons learned and best practices are inserted in a central database for use
in subsequent contracts.

11. The organization exchanges lessons learned and best practices with other
United Nations system organizations.

Information systems

Most of the t time

Never
Seldom
Sometimes
Always
N/A

1. The organization uses automation systems and procedures for collecting and
monitoring contract management statistics.

2. Degree of automation of post award management activities is based on a
cost/benefit analysis.

3. Contract management functionalities are automated for complex, high risk
and/or high value contracts/projects (e.g. automated approvals, workflows,
performance monitoring, etc.).

4. Contract management functionality is integrated with other systems or sub-
systems (ERP, project management, dashboards, finance, etc.).

5. Online 'Dashboards' or other online means are provided to senior managers
and/or other stakeholders to observe the status of contract management
activities.

6. The integrity of automation data is safeguarded.

Human capital and capacity-building

Most of the t time

Never
Seldom
Sometimes
Always
N/A

1. Persons managing contracts have the level of knowledge, skill, and
experience commensurate with their contracting responsibility (based on
contract type, value, size, complexity).

2. Opportunities exist for professionalization of persons managing contracts and
for obtaining recognized qualifications.
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3. Personnel managing contracts are encouraged to obtain relevant professional
certifications (e.g. CIPS, NIGP, EIPM or other).

4. A robust induction and training programme exists for addressing post-award
contract management and it is provided on an ongoing basis to new and existing
personnel managing contracts.

5. The organization makes concerted efforts to develop and retain contract
management expertise.

6. Based on contract complexity and need for specialized expertise, access to
such expertise is pre-arranged at the outset of contracts.

7. Quality control standards are disseminated and used to evaluate performance
of staff managing contracts and to address capacity development needs.

8. Annual performance evaluations of staff involved in managing contracts
include assessment of their performance as contract managers.

9. Contractors/vendors are trained / briefed on the organization's rules,
regulations, procedures and the expectations under the terms of the contract.

Assurance systems and control

Most of the t time

Never
Seldom
Sometimes
Always
N/A

1. There is a robust regime in auditing contractors and related contract activities.

2. Risk based audits and performance evaluations of contract management
activities are systematically conducted by the organization's oversight bodies
(internal and/or external).

3. Contract change control and management processes are an integral part of the
standard audit procedures.

4. Auditors are sufficiently knowledgeable about contract management
requirements and systems.

5. There is timely action and compliance on contract management findings and
recommendations made by audit and evaluation bodies.

6. Reviews (by panels of internal and/or external knowledgeable persons) of
contract management activities are systematically conducted in the field and at
headquarters.

7. At the start of managing a contract all stakeholders are briefed of existing
mechanisms for reporting fraudulent, corrupt, unethical, collusive, coercive or
obstructive behaviour.

8. The contract documents require contractors to report instances of fraud or
presumptive fraud observed during the execution of contracts.

9. Provisions are fully enforced when addressing contract corruption, fraud,
conflict of interest, and unethical behaviour.
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10. Proactive fraud risk management systems are in place to address contract
fraud.

11. Personnel involved in managing contracts have the skills to detect fraud.

12. A vendor sanctions mechanism is activated when required.

What are the major strengths of your organization’s post-award contract management process?

Open-Ended Responses

What are the major weaknesses of your organization's post-award contract management process?

Open-Ended Responses
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IMpuaoxkenune I (Hacts I1I)

[Tonvko na aunenutickom szvixe]

Selected responses from the CM-PAM Survey

The responses below originate from the open-ended questions of the CM-PAM survey (“What are the major
weaknesses of your organization's post-award contract management process?”’). When necessary, responses were edited
for spelling and language errors and to retain anonymity.

General statements

[...] Contract management is a huge afterthought while procurement itself gets a lot of attention. Systems are
lacking in so many areas - evaluation, remedies, automation, etc. The low level of sophistication on contract
management is very worrisome to me

Not paying enough attention to the subject in question, contracts are not managed after being signed [...]

Contract management portion of the procurement cycle at the contract level is sometimes underplayed. More
relevance is giving to the initial states of the procurement cycle (tendering, sourcing, awarding)

Post-award contract management is not given due importance in my organization |...]

There is no systematic approach towards contract management. Most of the time contract management phase is
not taken into consideration at the time of tender package preparation

Due to the workload, normally post-award contract management is not a priority to all staff

Contract-management-related policies and procedures

Lack of policies and procedures

There is not yet a written policy on contract management in this organization. No guidance is available to field
staff on contract management |...]

The first major weakness will be that there are not enough well defined rules and procedures for the post award
contract management [...]

My organization does not have an official policy on contract management. At present Procurement and the
management are working on it [...]

Major weaknesses are many among them: There is no standard procedure for contracts management. Each
mission performs based on their ability; in some areas they have no knowledge of what is required [...]

Contract Management Policy is currently under review and should be re-issued within 2-3 months by the HQ of
my organization. This should give clear guidelines on the roles and responsibilities of Contract Management
personnel worldwide, not only during the post-award phase but also pre-award, as these functions are
increasingly considered as cross-cutting. Currently there are some grey areas and among the many missions;
differing views and methodology are practiced [...]

The organization does not recognize post award contract management as a must. The procurement model of this
organization is solely based on rules compliance: a successful contract is therefore a contract awarded by the
relevant contracts committee. Post award contract management is left at the discretion of each business unit
without corporate support #119)
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Lack of compliance with / knowledge of rules and regulations

Some of the processes and procedures followed by the procurement division are not well known. In answering
some of these questions | have put N/A when, in fact, I just do not know the answer. It may be that our
procurement division has some of the processes etc. in place but that this is not widely known

Only a few months ago written contract management guidelines have been developed and published, therefore
there was no consistency on way of managing contracts [...]

Contract-management structures, roles and responsibilities

Ambiguous / unclear roles and responsibilities and accountability

There is no use of a personal responsibility policy as stated in the administrative manual, this should be
improved

Decentralized procurement of services to the requisitioners, who are not procurement experts and have conflict
of interest [...]

The majority of the responsibility is shifted to the Project manager, even for the issues beyond his control

The program staff managing the contract is mostly unaware of the procurement rules and regulations. Hence,
they are dependent on the person dealing with procurement. In our case the Administrative and Finance Officer
is being the responsible and accountable person for procurement of goods and services

The deciding senior managers do not understand the importance of proper contracts management
There are virtually no pre-defined roles, responsibilities, qualifications of contract management officer [...]
Lack of clarity in some instances on who should do the contract management [...]

The Procurement Bureau is rarely informed in a timely manner when performance issues arise (Procurement is
often notified when it is too late to resolve the problem [...]

Staff working in this area is also responsible for multiple other areas; allowing limited time to focus on post-
award contract management

Absence of clear functions and accountability of contract managers; absence of directives to senior management
on the function of contract management; different structures of contract management units in different missions
with different reporting lines for contract managers; Different tasking of contract managers in different
missions; Unclear distinction between the operational contract management function with the function of
contract managers; Lack of centralized direction on the different accountabilities of stakeholders in the contract
management function; Inadequate representation of contract management function at HQs level [...]

Senior Management should emphasized the role and responsibilities of the contract managers and raise
awareness that Managers are accountable for poor monitoring of the contracts

We are not strong in contract management for services. | think it is not a lack of expertise, but rather a lack of a
good contract management system and human resources to devote to it [...]. The lines of responsibility are
blurred in this case

There needs to be a team consisting of the contract manager/end user and the contracting section doing the
contract management together. This cannot be left only to the contract manager or the end user [...]

Some Requisitioners have very poor or non-existent knowledge for the procurement rules and regulations and
little diligence is used when managing contracts. There is little level of coordination between units,
requisitioner, procurement, finance with management
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- My organization does not have a stand-alone contracts management mechanism. In addition, due to
decentralization of procurement authorities to personnel in substantive offices, procurement and contract
management functions are in many instances performed by staff who do not have the required understanding,
knowledge and skills

Formal contract-management designation

- Taking in consideration that during the assessment | have noticed few things that are not applicable in our office
like written delegation to staff [...]

- There is no delegation [...]

- Lack of the appropriate level of delegation with the expected level of accountability to enable proper monitoring
of contracts

Professional contract-management units

- There needs to be a recognition of contract management as a higher profile of procurement activity compared to
transactional procurement. Job level wise, contract managers are at the same levels as buyers working on
transactional procurement, which doesn't match the different level of risk and responsibilities the two profiles
have to carry; further it prevent from building a strategic career path from managing transactional procurement
to contracts

- Our Mission did not have a Contract Management Unit or Focal Point at all and it was identified as a weak
point of the Mission. This is why the Mission just started to develop Contract Management System and it is
only two months ago that the Mission designated the Focal Point for the Contract Management

- Underrating the importance of Contracts Management functions and the erroneous believe that the
requisitioners can manage contracts irrespective of the nature and value of the contracts

- This has not been given enough attention. The people managing this part of contract are not adequately skilled
for contracts. they are usually well oriented professionals who manages the contracts as a small segment of
executing their duties

Human resources and capacity-building

Career advancement / career paths / staff retention

- Staff turnover: procurement staff are in demand, easily get other jobs. No recognition of the work carried out by
procurement staff: procurement staff are prone to leave procurement to find more gratifying jobs in other
departments. Lack of carrier path for procurement staff working for the UN

- Give more opportunities to staff managing contracts with recognized qualifications
- Lack of expertise, skill and capacity of personnel charged with contract management Inflexible staff rules which
make it difficult to fire incompetent staff members [...] Lack of training within the Organization. Lack of

promotion by merit of personnel which has a demoralizing impact on staff managing contracts

- Insufficient provider knowledge on the efficient management of contracts. Low capacity of the Office to
maintain in the long term qualified personnel in efficient management of contracts

Lack of experience / knowledge
- Not many staff have been exposed to managing of contracts especially for construction works
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- CIPS training has theoretical aspects but no experience sharing or best practices are available [...]

- Persons managing contracts do not have proficiency level of knowledge, skill, and experience commensurate
with their contracting responsibility (based on contract type, value, size, complexity) [...]

- The lack of knowledge and awareness of the importance of proper contract management for the successful
implementation of programs and projects

- Lack of professionalism by individuals, lack of knowledge by individuals in contract management and technical
areas no time to manage the job [...]

- Very often personnel responsible for contract management are not qualified/suitable for the task
- The weakness arises in areas procuring items outside the mainstream supply/goods, where there is limited
availability of procurement and contracting expertise and this is spread thinly to support those undertaking

procurement, who are technical experts in areas other than supply/procurement/contracting

- In most locations, the requisitioner is left to manage the award post contract award. These people are typically
not skilled contract managers while being the experts in the requirements |...]

Limited human and financial resources

- There is no capacity within the organization to dedicate skilled staff, Supply Officer function covers zillion
topics coverage of which is unrealistic and not achievable, poor and non-adequate staffing represent major risk
to the Organization

- Scarcity of personnel result in a small pool of qualified personnel

- Lack of professional staff at the field office to manage and perform post-award contract management and also
to enhance local staff capacity and knowledge [...]

- Lack of resources and specialized expertise in contract management and related topics (i.e. project management
skills/operational)

- Allocated resources are often insufficient [...]. Staff responsible for contract management does not always have
the required experience and qualifications [...]

- Limited resources focused on post-award contract management [...]

- The major weaknesses of our organization's post-award contract management process are: human capital and
capacity-building [...]

Training/capacity-building

Lack of training
- Right people are not on right place and also lack of training and development opportunities

- Inadequate training of staff on related processes

No time to "manage" contracts due to lack of resources, lack of training on how to manage contracts

- There is no systematic education of staff in post-award contract management
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- There should be a general training regarding the Organizations' contract and risk management. Also at the
beginning of the appointment, the field officer should be informed about the focal point in HQ in order to be
able to get guidance on any issue related to contractual matters

- Training of contract committee members and field staff managing contracts

- No training for staff handling complex contracts; No training for contractor after award to enhance their
contractual understanding and obligations; No training on risk management; Lack of training in arbitration
mechanisms

- There is no proper plan to train staff involved in contract management process

- Contract owners should be additionally trained and also up-to-date trainings should be organized so they better
acquire culture of risk and contract management processes - in case of lack of control in approving the
deliveries or requesting final payment even if not really satisfactory (not speaking of fraud)

- Training of contracts staff Performance evaluation tools need to be made more simpler, accurate and relevant to
indicators they are measuring.

- Training required: An introduction of training programme for addressing post-award contract management
issues and it is to be provided on an ongoing basis to new and existing personnel managing contracts. Training
on quality management systems and standards can be introduced either via online or in person to address
capacity development requirements within the organization. Efforts should be made for enhancing/ updating
knowledge of persons managing contracts have the level of knowledge, skill, and experience commensurate
with their contracting responsibility [...]

Certifications / CIPS
- Lack of mandatory certification for contracts management

- While procurement officers are better trained todays than in the past (CIPS online certifications etc.), contract
management as activity that bridges the gap between programme staff and operations staff is not yet considered

holistically as a key issue and it is still dealt at piece meal. Training is not provided [...]

Performance evaluation
- The major weaknesses are (a) lack of self-assessment when conducting performance evaluation [...]

- There is a need for standardization, including the performance evaluation procedures

- There are no consequences to poor performance for staff especially at senior level

Risk management

- There is no differentiation of the contract values in terms of the application of the rules and knowledge of the
staff in managing large projects

- It appeared from my limited experience that the following weaknesses have been hindering tender processes
and causing repetitive bad decisions: 1. No serious risk management plans |[...]

- Lack of proactive risk assessment before the award and post award management

- General weakness in risk mitigation procedure that provides safeguards for successful implementation/
execution for the contract's objectives/ or usually a premature module for risk management is followed [...]

- Risk management is still not in the culture of staff
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We still need to grow more on early detection and risk management (mitigation, eradication, etc.)

Timely availability of risk management plan for the post award activities is sometimes poses a challenge for the
Organization [...]

Performance monitoring, evaluation and reporting

The person who is managing the contract or administering the contract have less ideas regarding the subject or
don’t put sufficient time to monitor the contract performance

The major weaknesses of our organization's post-award contract management process are Performance
Monitoring, Evaluation and Reporting

There is no integrated and robust system to monitor organization's post-award contract management process
Post-award contract management is ad-hoc and inconsistent currently; there is no template for a structured CM
approach; skills of staff unknown; Performance meetings and KPI monitoring frequency are unknown; no
collaboration with any key stakeholders for high risk/high dollar contracts. There are many opportunities to
improve contract management and oversight functions here

Key performance indicators (KPIs)

Rarely KPI and SLA are developed and agreed with vendors. Internal client do not have knowledge of contract
management. No performance report are drafted before extending a contract nor a balance of lessons learned is
done

KPIs and LSAs are still not developed systematically

KPlIs are rarely used and end-users are rarely asked to submit their feedback on received services

Absence of disseminated/streamlined processes for contract management beyond vendor performance
evaluation against established KPIs [...]

General weakness in defining accurate KPIs and measuring effective performance to KPIs which results in
defining exact level of effort/ output and hence proper linkage to payment

Contract performance monitoring

Monitoring the competitive terms of Service Level Agreement Compliance; Timely contract close-out,
extension or renewal are weaknesses

The monitoring of the contract performance is ad-hoc and will depend on the professionalism of each
responsible contract officer [...]

There is no system to ensure that it is mandatory to submit a vendor or contractor's performance appraisal prior
to the final payment [...]

Lack of monitoring of the contract expiration dates and NTE utilisation result in many ex-post facto situations
[...]. Lack of continual market surveys/assessments result in the incumbent continually being seen as the only
alternative, particularly when the contract renewal process is left until the last minute

There is a need for a more coordinated and structured approach to Contract Management activities at the
mission to monitor contractor performance, measure compliance, develop technical requirements and evaluate
bids. These issues are critical throughout the solicitation process and have been highlighted over many years

[...]

Reporting on contractors’ performance

There is not a comprehensive and effective vendor performance system in place

No systematic contractor evaluation, statistics available

There exist no templates or systems to capture and analyse contractor performance and as a result different field
offices could be hiring same vendors even if their performance was poor in another location - a good example
of this is individual Contractors who move from one place to other [...]

No record in database in case of bad performance [...]

I do not see a real weaknesses as all steps are clear for each responsible staff, the only thing is maybe that we do
not have a clear automatic database for the "bad" vendors and frauds
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- There is no system established to monitor on the performance and no Organization wide tool enabling to share
information on vendors

- Contract performance reports are not submitted on time or requests for extension. Procurement officers have to
remind requisitioners to send the above documents [...]

Remedies

- Implementing remedial actions brought about by insufficient statement of requirement

- Legal teams advise not to escalate vendor disputes as much as possible considering the high cost of arbitration
coupled with lack of staff both in procurement and legal teams at HQ or at region [...]

- A vendor sanctions board is not yet in place [...]

- Resolution of unsatisfactory contracts is not well managed

Reporting to senior management

- [no automated system] to report variances in aggregate manner to upper management - accountability needs to
be clearly defined in measurable terms [...]

- Not enough supervision by Procurement and executive of post-award performance [...]

- Interest and involvement of Senior management could be sought for active contracts monitoring, especially
mission critical contracts

- The management system in place in my mission is not evident as there is hardly any management oversight for
contract management

- No management reviews are conducted on contractor performance unless there is a service / good delivery
stoppage and then it is managed ad-hoc

Lessons learned

Lessons learned / best practices

- Expertise exists but lessons learnt are not widely known or shared

- Lessons learned are not shared within the organization [...]

- [The major weaknesses of our organization's post-award contract management process are ] Contract close out
and lessons learned

- Availability of Lessons Learned: The proper documentation of lessons learned and best practices in contract
management processes be shared with persons responsible for contract management within the Organization.
Lessons learned and best practices are inserted in a central database for re-use in relevant contracts [...]

Assurance systems and controls

- Auditors are without power to ensure real change and reform in the organization. Audits occur too late and are
too vague [...]

- There is a lack of accountability of contract managers on under performers. Lack of audit/reporting of contracts'
technical output. Lack of understanding of Terms of Reference

IT systems deficient in supporting post-award contract management

- [The major weaknesses of our organization's post-award contract management process are] Information
Systems

- We need more technology for the Contract Management and Vendor Performance Evaluations. We need an
integrated system capable of having all this data, but we will have that soon hopefully (#1)

- ERP needs to be linked with contract management system

- ERP module for contract management not yet in place [...]
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[The major weaknesses are] lack of integrated online systems for contract management

Although our ERP system has the necessary functionalities for contract management, these have not yet been
implemented

The procurement process, contract issuance and contract management are not integrated parts of a well-
coordinated process through the ERP system used. Multiple subsystems are used and they are not integrated
The organization does not have the automated tools to monitor contract management procedure, only a simple
excel document and smartsheet including project management to keep track on procurement process. No use
automation systems and procedures for collecting and monitoring contract management statistics

There is no automated system to follow up and report contract management, work has to be done manually. No
automated system to remind of stages to compare plan versus actual [...]

Lack of automated system in the field offices to monitor the contracts [...]

There is a lack of automated systems to support compliance monitoring and risk management (identification
and prevention) [...]

There is a lack of Automation System: Establishment and use of automation systems and procedures for
collecting and monitoring contract management statistics with sufficient relevant training for staff managing
contracts. Strengthen contractor's performance and evaluation mechanism by providing standardized reports,
charts etc. for persons managing large value contracts [...]

There are no proper automated systems for contract management [... |

Centralized depositories / IT systems

There is no central depository to indicate whether a consultant/contractor performed well or not well which
could be shared throughout the Organization and the UN in general. No Data Base of contractors exist. Bad
performance is on the contract file but once that file is archived and the persons involved are no longer around
no one else really knows. Years could pass and another Project Officer, PWR can award another contract to the
same person

No centralized information system keeps records of underperforming agencies

There is a lack of a centralized database for inputting performance related issues [...]

Although electronic systems are used, they are not centralized into one database [...]

United Nations system procurement coordination and collaboration

There is no post award contract management process - monitoring of contracts is not harmonized with the
organization (regions and HQ)
Experiences are not shared with other UN offices

Other / various

Performance issues

Perhaps the only weakness, in some cases, is inability of promptly processing the Contractors' invoices hence
losing the applicable prompt payment discounts

The timing of the contract activity implementation is not well adhered to and this causes the last minute rush,
thus compromising the quality for the service. Poor procurement planning for the contracts inputs — In cases
where we have to [do] procurement [for] any kind of goods for the implementation of contract, procurement
requests are requested at the last minutes. This causes much delay on the implementation of the contract and
also builds more pressure to the procurement team to manage the self-created emergency

Flexibility / local needs / customization

As the countries contexts are different, there are contextual factors that influence post-award contract
management process. For example, in Eastern Europe and CIS the vendors require contracts according to the
local legislation; they have to show those contracts in the banks so that they can receive their money from my
organization. In a way, our contracts are not flexible to accommodate some local requirements

The practices of contracts management are a one-size-fits all. There is no specific measure for complex
requirement that may need particular attention Templates are standard measuring same things which at times
are no applicable for certain requirements/contracts
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[Tonvko na aunenutickom szvixe]

Extracts from procurement manuals and related documents of United Nations
system organizations* addressing contract management

UN PROCUREMENT PRACTITIONER’S HANDBOOK 2006
INTER-AGENCY PROCUREMENT WORKING GROUP (now the CEB HLCM Procurement Network)

DEFINITION(S)
Contract Management /
Contract Administration

The terms “contract management” and “contract administration” are often used synonymously. However, “contract
management” is commonly understood as a broader and more strategic concept that covers the whole procurement cycle including
planning, formation, execution, administration and close out of a contract and goes beyond the day to day “administrative” activities
in the procurement cycle. Because it is difficult to draw the line between the two terms and because the majority of the UN
organizations commonly use “contract management” when describing the contract administration phase, “contract management”
will be used in this Unit.

CM-specific section(s)

3.10 Contract Management (page 3-90): Introduction (3-90); Process (3-91); Enabling contract management (3-91); Contract file
and documentation (3-91); Contract analysis (3-92); Pre-performance conference (3-92); Effective communication (3-93)

Contract Performance Monitoring and Control (p.393): Control points (3-94); Monitoring methods (3-94); Receipt, inspection
and acceptance procedures (3-94); Acceptance and rejection standards (3-96); Types of reports (3-96); Variance analysis (3-97);
Taking corrective action (3-98); Follow up (3-98)

Change Management (3-98): Financial changes (3-99); Delays and variations (3-99); Remedies (3-100)\

Dispute Management and Resolution (3-101): Basic rules (3-101); Additional rules (3-102); Keys to effective dispute resolution
(3-102); Mediation (3-103); Escalation process (3-103); Arbitration (3-103);

Financial Management / Payment (3-104): Advance payment (3-104); Partial payment (3-104); Progress payment (3-104); Final
payment (3-105); Holdback (3-105)

Contract Completion and Close out (3-105): UN organization supplied equipment and material (3-105); Warranty performance
(3-106); Liquidation of securities (3-106); Supplier performance report (3-106); Claims (3-107); Lessons learned (3-107)

% For several organizations, no specific policies and guidelines for post-award contract management existed. At the time of the review, WHO
indicated plans to develop specific guidance; UNDP was drafting a comprehensive policy and guidance on contract management; I AEA indicated
their policy was being updated and WFP indicated their reliance on the UN Procurement Practitioners's Handbook.
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UNITED NATIONS SECRETARIAT
UNITED NATIONS PROCUREMENT MANUAL, VERSION 7.0, REVISION JULY 2013

DEFINITION(S)
Contract Management /
Contract Administration

Contract Management: The ongoing monitoring and management of the Vendor’s performance regarding the goods or services to
be provided as per the Contract, as well as all other terms and conditions of the Contract, such as price and discounts. It includes
managing the relationship with the Vendor, providing feedback to the Vendor regarding its performance, as well as dispute
resolution, if necessary. (p.13). Contract Administration - All actions undertaken by the Procurement Staff after the award of a
Contract relating to the administrative aspects of the Contract, such as Contract amendment, Contract closure, record retention,
maintenance of the Contract file, and handling of security instruments (e.g., Performance Security). (p.13)

CM-specific section(s)

Chapter 15. Contract Management and Administration: 15.1 Contract Management and Administration (p.256); 15.2
Vendor Performance Evaluation (p.257); 15.3 Vendor Performance Rating (p.258); 15.4 Remedies (p.259); 15.5 Dispute
resolution (p.260); 15.6 Contract administration (p.262); 15.7 Amendment of contract (p.263); 15.8 Subcontractors (p.264);
15.9 Contract closure (p.265); 15.10 Maintenance of Files (p.266); 15.11 Contract log (p.267)

UNITED NATIONS SECRETARIAT
DEPARTMENT OF PEACEKEEPING OPERATIONS / DEPARTMENT OF FIELD SUPPORT
POLICY ON CONTRACT MANAGEMENT, APRIL 2012

DEFINITION(S)
Contract Management /
Contract Administration

Contract Management: The art and science of managing a contractual agreement throughout the contracting process. Contract
management is the process of managing contracts, deliverables, deadlines, contract terms and conditions, while ensuring customer
satisfaction. The purchasing process does not end when the contract is awarded. Effective post-award contract management is
essential to the seamless acceptance of supplies and services. Contract management affects many areas within an organization and
can significantly influence its budget, operations, customer service, and public image. Procurement and contract management are
actually mirror images of each other. (p.19)

Contract Administration: Refers to the management of issues that arise during the performance of a contract. Once a contract
award has been made, and assuming that no significant issues presented themselves during the immediate post-award phase (i.e. the
protest period), the tasks associated with ensuring appropriate contract performance begin, and are usually referred to using the
generic term ‘“contract administration”. The range and extent of contract administration activities required will vary greatly,
depending primarily on the complexity, dollar value, and organizational significance of the contract. It is also important to note that
effective contract administration is a shared responsibility of both contracting parties. The contract specifies the duties, obligations,
and benefits that both parties are responsible for and entitled to. The contract administration function provides the oversight
required to ensure that contractual promises are kept. Contract administration can be straightforward, particularly when the
contracting parties are individuals or small organizations. The complexities often associated with effective contract administration
tend to be more prevalent and important as the size and complexity of the contracting party's organizations increase. (p.18)
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CM-specific section(s)

Contract Management Framework: contract management legal framework; code of ethics; management of contracted services
for the provision of goods, services and works in DPKO and DFS; reporting contract information to appropriate authorities;
contractual instruments; financial regulations and rules; contractual checks and balances; standards terms and conditions of
contracts. Contract Management Principles: operational goals of contracts; accountability; effectiveness versus efficiency;
proactive contract management; project team management; trade-offs; imperfections; communication. Roles and responsibilities:
4 main functions and 3 phases of the contract lifecycle: Requisitioning function; procurement function; contract compliance and
performance management function; and contract administration function; Contract development; contract implementation; and
contract closeout phase.The first three functions are involved in all phases of contract lifecycle; contract administration function is
involved in the implementation and closeout phases.The roles and responsibilities section of the policy also addresses DPKO/DFS
managerial responsibilities regarding resources, risk assessment, exposure of the organization, training, outsourcing of contract
management / contract administration functions, and pre-implementation / post-contract-signing meeting. Key Requirements
Affecting Contract Management: financial guidelines for contracts, value management, performance standards, reviewing
arrangements, management of information, relationship management, maintaining records. Conducting Contract Management:
planning contracts and defining the requirements, selecting the appropriate contracting instrument, technical evaluation of bids, risk
management of contracts, quality assurance, performance evaluation, transition of contracts, services to contractor, dispute
resolution, managing various contract types. Mission-Specific Considerations: contracting in unique environments, local customs
and laws, dealing with host governments, dealing with local vendors and industry, special considerations. (p.3/4)

UNICEF
SUPPLY MANUAL

DEFINITION(S)
Contract Management /
Contract Administration

4.1 Contract administration involves planning, budgeting, scheduling and monitoring the progress of work and taking corrective
actions to safeguard the interests of UNICEF and of the contractor. Contract administration involves all tasks performed by the
personnel of UNICEF and of the contractor from the time a contract has been signed until it is successfully completed or
terminated, payment is made and disputes are resolved. Ineffective administration of a contract leads to increased costs and delays
in delivery and may expose UNICEF to legal complications with unpredictable results.

4.2 Administration of contract calls for multidisciplinary skills: financial management, technical knowledge; procurement expertise;
project management; legal advice; etc. It is an accepted practice to hire experts, such as engineers, architects, subject matter experts,
etc., to complement the skills available among existing staff.

CM-specific section(s)

Chapter 6, Procurement of equipment, supplies and services, Section 9: Contract Management: Chapter 6: Procurement of
equipment, supplies and services: Section 9: Contract Management: 1.0 Scope; 2.0 Contracts and purchase orders — background;
3.0 Overview of contract; 4.0 Administration of contract; 5.0 Scope of administration of contract; 6.0 Monitoring contract
performance; 7.0 Contract remedies; 8.0 Contract amendments and cancellations; 9.0 Disputes, claims and their resolution;
10.0 Contract close out.

Separate (Supply) Division Procedure (DP) 069: Monitoring Supplier Performance (exclusively applicable to the procurement of
goods undertaken by Supply Division, excludes service providers): 1.0 Purpose; 2.0 Scope and applicability; 3.0 Input;
4.0 Configuration of performance metrics; 5.0 Procurement centre specific measurements; 6.0 Responsibilities; 7.0 Output;
8.0 Definitions
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UNDP

PROGRAMME, OPERATION, POLICY AND PROCEDURE (POPP) - CONTRACTS AND PROCUREMENT

DEFINITION(S)
Contract Management /
Contract Administration

Once a contract has been awarded and signed, contract management is the process, which ensures that all parties to the legally
binding agreement fully meet their respective obligations as efficiently and effectively as possible. The contract management
process allows a Business Unit to track and manage the clauses, terms, conditions, commitments and milestones throughout the life
of its contracts to maximize business benefits and minimize associated risks. Contract management includes monitoring
performance (i.e., quality standards, delivery), effecting acceptance and payment, initiating amendments and orderly resolution of
any disputes that may arise in the overall process. Further, contract management ensures that all residual obligations, such as
warranties, guarantees and after sales services and support are clearly defined in terms of responsibility, liability, procedures and
timeframes.Once a contract has been awarded and signed, contract management is the process, which ensures that all parties to the
legally binding agreement fully meet their respective obligations as efficiently and effectively as possible. The contract
management process allows a Business Unit to track and manage the clauses, terms, conditions, commitments and milestones
throughout the life of its contracts tomaximize business benefits and minimize associated risks. Contract management includes
monitoring performance (i.e., quality standards, delivery), effectingacceptance and payment, initiating amendments and orderly
resolution of any disputes that may arise in the overall process. Further, contract managementensures that all residual obligations,
such as warranties, guarantees and after sales services and support are clearly defined in terms of responsibility, liability, procedures
and timeframes. (p.69).

CM-specific section(s)

Contract Management related sub-processes: a.) Payment and taxes, b.) Breach or termination of contract; 1.0 Description;
2.0 Relevant policies; 3.0 Flowchart; 4.0 Procedures; 5.0 Inputs; 6.0 Deliverables; 7.0 Roles and responsibilities; 8.0 Templates and
forms; 9.0 Additional info and tools; 10.0 Lessons 11.0 On the drawing board

UNHCR
SUPPLY MANUAL, AUGUST 2013

DEFINITION(S)
Contract Management /
Contract Administration

Once the tender process has been concluded, a contract will need to be developed and then managed with the successful bidder.
Each of the stages in developing and managing a contract with the successful bidder is listed in the table below:

1) Drafting and dispatching the contract documents.

2) Amending the contracts if required.

3) Managing invoices and payment.

4) Managing the contract to ensure goods and services are supplied and conducted as contracted.

CM-specific section(s)

Part 2: Sourcing Goods and Services, Section 7: Contracting Goods and Services; Section 2-7-12 to 15 on Developing and
Managing Contracts: Introduction; Process; Roles and responsibilities; Drafting and review assistance; Issuing and tracking; Sign
and dispatch procedure; Acceptance and regret letters; Payment terms; Invoices; Contract breach, default or fraud; UNHCR subject
of legal proceedings.
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UNOPS
PROCUREMENT MANUAL, REVISION 5, 2014

DEFINITION(S)
Contract Management /
Contract Administration

Contract management is the ongoing monitoring and management of the supplier's performance regarding the promised goods
and services, as well as assuring compliance with all other terms and conditions of a contract, such as price and discounts. It
includes managing the relationship between the supplier, the procuring unit, the requisitioner and/or the end user, feedback to the
supplier regarding its performance, as well as dispute resolution, if necessary. (p. 185)

Contract management and administration refers to all actions undertaken after the award of a contract relating to the
administrative aspects of the contract such as contract amendment, contract closure, record retention, maintenance of the contract
file, and handling of security instruments. Contract administration is the responsibility of the procurement official in charge of the
procurement process and requires involvement of the requisitioner or business unit, and at times also the input of the end user.
Effective contract management and administration involves monitoring and control of contract performance, change management,
dispute resolution, payments and contract completion. (p. 158)

CM-specific section(s)

13 Contract management: 13.1 Overview; 13.2 Vendor performance evaluation; 13.3 Remedies; 13.4 Dispute resolution;
13.5 Payments; 13.6 Amendments, extensions and renewal; 13.7 Contract termination or closure; 13.8 Property disposal;
13.9 Maintenance of files.

PAHO
PROCUREMENT PRACTITIONER’S HANDBOOK, MARCH 2014

DEFINITION(S)
Contract Management /
Contract Administration

Contract management refers to the series of activities undertaken from date of signature of contract by both parties or acceptance
of the purchase order by the other party to ensure that both parties to the contract fulfil their obligations in accordance with the
terms and conditions of the contract or purchase order. The contract management phase concludes with the completion of the
contract closeout activities.

CM-specific section(s)

14.2 Contracts: Vendor Performance Monitoring: 14.2.1 Contracts Pre-Performance Meeting; 14.2.2 Performance Monitoring;
14.2.3 Acceptance; 14.3 Variances and Corrective Action: 14.3.1 Variances; 14.3.2 Corrective Action; 14.4 Amendments and
Changes; 14.5 Remedies; 14.6 Dispute Resolution; 14.7 Invoicing and Payments: 14.7.1 Role or FRM; 14.7.2 Invoicing; 14.7.3
Goods; 14.7.4 Services; 14.7.5 Payments; 14.8 Contract Termination or Closure: 14.8.1 Role of Requisitioner; 14.8.2 Role of the
Project Officer; 14.8.3 Role of PRO or the Procurement Focal Point; 14.9 Property Disposal; 14.10 Maintenance of Files: 14.10.1
Purchase Order File; 14.10.2 Contract Administration File; 14.10.3 Archives;14.11 Applicable PAHO/WHO E-Manual Policies

UNFPA
POLICIES AND PROCEDURES MANUAL: PROCUREMENT PROCEDURES, OCTOBER 2012

DEFINITION(S)
Contract Management /
Contract Administration

There are nine potential components in the contract administration process: Monitoring and control of vendor performance;
Remedies; Dispute resolution; Financial management/payment; Amendment and Change management; Contract completion;
Contract termination; Property disposal and Maintenance of files (page 144).

CM-specific section(s)

13. Contract Management: 13.1 Overview; 13.2 Vendor performance evaluation; 13.3 Remedies (termination, liquidated
damages); 13.4 Dispute resolution; 13.5 Payments (financial management and payments, payments, taxes); 13.6 Amendments and
change management; 13.7 Contract termination or closure; 13.8 Property disposal; 13.9 Maintenance of files.
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GUIDELINES ON CONTRACT MANAGEMENT FOR SERVICE CONTRACTS, FRAMEWORK AGREEMENTS UNDER MANUAL SECTION 502,

PROCUREMENT OF GOODS, WORKS AND SERVICES, JANUARY 2010

DEFINITION(S)
Contract Management /
Contract Administration

Contract management ensures that the selected VVendor delivers the services being performed in accordance with the
terms and conditions of the contract (page 1).

CM-specific section(s)

All

UNRWA
PROCUREMENT MANUAL, AUGUST 2012

DEFINITION(S)
Contract Management /
Contract Administration

Contract Administration is the process, which ensures that both parties to the contract fully meet their respective obligations as
efficiently and effectively as possible, delivering the business and operational outputs required from the contract and mitigating
risk.

CM-specific section(s)

Chapter 12 Contract Administration: 12.1 Monitoring and Control of Contract Performance (p.111) 1); 12.2. Inspections (p.113);
12.3 Acceptance of the final product (p. 113); 12.4 Evaluation of supplier performance (p. 113); 12.5 Contract Filling and
Documentation (p.114); 12.6 Recording of Data (p.114); 12.7 Changes to Contract (p. 115).

IAEA
ADMINISTRATIVE MANUAL, FEBRUARY 2011

DEFINITION(S)
Contract Management /
Contract Administration

Post-Award Administration: Active management of contracts; Monitoring and management of supplier performance to realize
value for money; Year on year negotiated savings through continuous improvement; Payment terms; Process efficiencies; Inventory
and storage savings; Avoidance of future cost increases; New versus old cost; Saving compared to an external benchmark.

CM-specific section(s)

PART VI — Procurement and Management of Property, Section 1 (Procurement of Goods and Services): Supplier Management;
Registration of Suppliers; Monitoring Supplier Performance (page 3 ff.); Post-Award Administration (page 13)

WIPO
PROCUREMENT MANUAL, ANNEX 1 ON CONTRACT MANAGEMENT, AUGUST 2014

DEFINITION(S)
Contract Management /
Contract Administration

The purpose of contract management is to ensure that all parties to the contract fully meet their respective obligations as
efficiently and effectively as possible, delivering the business and operational outputs required from the contract and providing
value for money. It also protects the rights of the parties and ensures required performance when circumstances change

CM-specific section(s)

13 Contract Management:

13.1 The requester is responsible for the implementation and control of the performance of the contract to ensure delivery of goods
or performance of service in accordance with contract

13.2 Contract management planning should include agreement on the procedure for follow to resolve disagreement between parties
regarding responsibilities and interpretation of the contract.

13.3 Payments may be advance, partial, progress, final.
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13.4 Requests for modification, renewal or extension of a contract are submitted by requester to PTD for review and approval.
13.5 The procurement officer ensures that the contract file is properly closed out.
13.6 The procurement officer is responsible for the administration of the contract and maintenance of records.

ILO
PROCUREMENT MANUAL, MAY 2014

DEFINITION(S)
Contract Management /
Contract Administration

Contract administration and management is defined as the ongoing monitoring and management of the contractor’s performance
and obligations in relation to contracted goods and services, as well as in meeting all other terms and conditions of the contract. It is
undertaken to ensure that the parties to the contract fulfil their contractual obligations and that the end-user is sup- plied with goods
or services of the requisite standard by the required time and within budget. (p.101). Contract administration is the primary
responsibility of the Requester. However, it will also require the involvement of the individual in charge of the procurement process
(Procurement Officer) and, when necessary, of PROCUREMENT. (p.101)

CM-specific section(s)

13 Contract Administration and Management:

13.1 Overview; 13.2 Monitoring and control of contract performance (performance indicators, inspections, acceptance of final
product, evaluation of contractor's performance); 13.3 Change management (amendments, extensions and renewal); 13.4 Remedies
(liquidated damages, drawing on security instruments, terminations); 13.5 Dispute resolutions; 13.6 Financial management and
payments (payment officers,, forms of payment, invoicing, taxes); 13.7 Contract completion and close-out; 13.8 Disposal of assets;
13.9 Maintenance of files; 13.10 Tools (contract implementation planning meeting agenda, contractor's performance report, contract
close-out checklist)

UNESCO
ADMINISTRATIVE MANUAL

DEFINITION(S)
Contract Management /
Contract Administration

Once a contract has been awarded and signed, contract management is the process which ensures that all parties to the legally
binding agreement fully meet their respective obligations as efficiently and effectively as possible. The contract management
process allows a Contracting Unit to track and manage the clauses, terms, conditions, commitments and milestones throughout the
period of the contract to maximize business benefits and minimize associated risks. Contract management includes monitoring
performance (i.e., quality standards, delivery), effecting acceptance and payment, initiating amendments and orderly resolution of
any disputes that may arise in the overall process. Furthermore, contract management ensures that all residual obligations, such as
warranties, guarantees and after sales services and support are clearly defined in terms of responsibility, liability procedures and
time frames. (AM 10.2A)

CM-specific section(s)

The contract management administrative process is contained in AM 7.2, however, it does not cover post-award phase.
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UNIDO
PROCUREMENT MANUAL, JULY 2013

DEFINITION(S)
Contract Management /
Contract Administration

Purchase orders/contracts are managed by the Procurements Official/Authorized Official in cooperation with the Project
Manager/Allotment Holder, where applicable. The management of a purchase order/contract shall, as a minimum, include
proactive monitoring of the contractor’s performance to ensure compliance with the terms and conditions of the purchase order
contract.

CM-specific section(s)

Article 17: Management of Purchase Orders/Contracts; 17.1 Monitoring and control of contract performance; 17.2 Delivery,
inspections, goods/services/works receipt; 17.3 Invoicing and payment; 17.4 Claims management; Article 18: Contractor
Performance

UN WOMEN

DEFINITION(S)
Contract Management /
Contract Administration

Contract Administration is the process, which ensures that both parties to the contract fully meet their respective obligations as
efficiently and effectively as possible, delivering the business and operational outputs required from the contract and mitigating
risk. There are five stages in the Contract Administration process: a. Monitoring and control of contract performance; b. Contract
Amendments; c. Dispute resolution; d. Payments and Taxes; e. Contract Closure. Contract Administration needs vary greatly from
contract to contract and hugely depend on many factors, inter alia, contractor performance, quality of requirements definition and
the stability of the overall situation in which the contract is being performed, e.g., shipping or operating modalities may change
during the contract period due to political circumstances etc.

CM-specific section(s)

13. Contract Management; 13.1. Contract Administration; 13.2. Monitoring and Control of contract performance; 13.3. Contract
Amendments; 13.4. Breach of Contract and Termination; 13.5. Dispute Resolution; 13.6. Payments and Taxes; 13.7. Contract
Closure; 13.8. Maintenance of files

ITU
ITU PROJECT MANAGEMENT GUIDELINES, JULY 2013

DEFINITION(S)
Contract Management /
Contract Administration

none

CM-specific section(s)

4.2 Executing and Monitoring; 4.2.1 Build Deliverables; 4.2.2 Executing; 4.2.3 Reporting.

UNWTO
PROCUREMENT MANUAL, 2014

DEFINITION(S)
Contract Management /
Contract Administration

Contract management is the responsibility of the Initiator. However, contract administration may need the input, advice and
support from LGCN and Budget and Finance. The following are essential elements of contract administration: a) Monitoring and
control of vendor performance; b) Remedies; c) Dispute resolution; d) Financial management/payment; ) Amendment and Change
management; f) Contract completion; g) Contract termination; h) Property disposal; i) Maintenance of files
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CM-specific section(s)

Chapter 9: Step 7 — Contract Administration: 9.1 Receipt of goods and services; 9.2 Contract Management; 9.3 Vendor performance
evaluation; 9.4 Remedies; 9.5 Termination; 9.6 Liquidated damages or performance security; 9.7 Dispute Resolution; 9.8 Payments;
9.9 Taxes (under development); 9.10 Amendments and change management; 9.11 Contract termination and closure;
9.12 Maintenance of files.

ICAO
CONTRACT ADMINISTRATION PROCEDURE P-PRO-180, REV. NUM: 2.2

DEFINITION(S)
Contract Management /
Contract Administration

The procurement process at ICAO does not end when the purchase order or contract is issued. Contract administration is a vital
part of the process. Administration of purchase orders/contracts encompasses the full realm of implementation and oversight,
including the proactive monitoring of the performance and progress of the purchase order/contract’s key milestones such as factory
acceptance tests, shipment of equipment, installation, site acceptance tests, payment of invoices, and ensuring that the supplier is in
full compliance with the terms, specifications, conditions and provisions of the purchase order/contract

CM-specific section(s)

Contract Administration: Procedure: 5 Process: 5.1 General, 5.2 Shipping of Equipment, 5.3 Payment of Invoices, 5.4 Warranty,
5.5 Contract Administration Process Map: Minor Procurement Process Map, Task Description for Minor Procurements, Task
Description for Major Procurements; 6 Measures; 7 References; 8 Records.

IMO
PROCUREMENT MANUAL, 2012

DEFINITION(S)
Contract Management /
Contract Administration

Contract Manager: The Contract Manager’s role is to take responsibility for the management of the contract, once it has been
awarded. Specifically, he/she must: a) inspect goods and verify the performance of services to ensure that goods and services are
delivered in accordance with the PO and the contract; b) ensure that the IMO General Terms and Conditions and the specific terms
and conditions of the contract are adhered to; c)forward any proposed changes in the contract to the Procurement Officer for
approval; d) ensure that the Procurement Officer is informed of all communication with the supplier; €) review the contract at
appropriate intervals, making recommendations on renewal, extension or cancellation to the Procurement Officer, according to the
deadline(s) in the contract; f) maintain the contract files for audit purposes, including a full copy of the contract itself.

CM-specific section(s)

No specific section for contract management/administration; respective issues are covered throughout the manual.
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Sample forms for transfer of contract management

International Maritime Organization

Transfer of Contract Management

Intent/Definition

This document serves as the transfer of management of the following contract and outlines the
responsibilities of the Contract Manager. The Contract Manager is responsible for ensuring that
the obligations of the supplier and the purchaser are met as efficiently and effectively as
possible, in order to deliver the objectives required from the contract.

Contract Information

Contract Title:

Contractor:

Contract Manager:

Contract Period: The contract validity period

Contract Value: The value of the contract will not exceed $XXX.

Purchase Order Details: Purchase order number 45000XXXX.

Responsibilities of the Contract Manager
The Contract Manager is responsible for the following throughout the duration of the contract:

e That the General Terms and Conditions and the specific terms and conditions of the
contract are adhered to.

e That for audit purposes the contract files, including a complete copy of the contract, is
maintained. Please note that a copy of all correspondence between the purchaser and
the supplier with respect to the contract should be sent to the Procurement Section.

e That arrangements for delivery continue to be satisfactory to both purchaser and
supplier.

e That receipt and inspection of goods and services is completed in accordance with the
contract and are maintained in SAP.

e That invoices are directed to Financial Services.

e That any proposed changes to the contract are forwarded to Chief, Office of General
Services for approval.

e That all cases are reviewed within three months before expiration of the contract.

e That all contracts requiring extension are forwarded to the Chief, Office of General
Services two months prior to expiration to ensure continuity is maintained.

‘ Remarks

Enclosed Documents
Copy of purchase order and contract.

Signed: Signed:

Aubrey Botsford IMO official XYZ
Chief, Office of General Services [title]

Date: Date:
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Pan American Health Organization

Transfer of Contract Management

Dear Project Officer:

The attached file containssigned Service Contact [XXX] with
[Contractor Name]

Please be reminded that the Project Officer is responsible for:

Maintaining the contract file
Providing guidance to the Contractor

Reviewing services/products (rigorous substantive editing, etc.)
provided by Contractor

Approving contractor’sinvoice (s) for payment. Project Officer
should not receive and approve contractors’ invoice(s) for
payment unless the respective Service Contract is already signed;
that they cover the period of the invoiced services; and prices
match with the amount agreed in the contract. Please verify that
all charges listed on the invoice (s) are correct by writing on the
invoice “Reviewed and Approved.” In addition, please include
name and signature of the Project Officer on the body of the
invoice.

Approved original invoice (s} must be submitted via inter-office mail
1o PRO, attention: Shipping and Expediting Unit. Please do not
send them by e-mail since we need originals o process payments.

Upon completion of contract, please notify PRO if no additional
invoices/payments will be required, so that appropriate action be
taken with regards to liquidation of unused balances.

If an extension is required to complete the work, please submit a
request for extension at least two (2) weeks before the contract
expires, since our rules and regulations prohibit retroactive
extensions.

See attached vendor performance assessment. This should be
completed when all the services have been completed and
submitted to the sender of this e-mail.

Regards,
[PRO staff or Procurement Focal Point]
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IMpunoxenue IV

IIporpaMmmMbl NOATOTOBKY MEPCOHAJIA B 00J1aCTH
3aKYNOYHOW AeATeJbHOCTH B PA3JIMYHBIX OPraHu3anusix
cucrembl Opranuzanuu O0benuHeHHbIX Hanumid

1. Xots B PykoBonctee mo 3akymkam Otxpena 3akynok Cekperapuata OpraHu3a-
unu O0penquHEHHBIX Hamuii yka3zaHo, 9TO OH HE OTBEYACT 3a YIPaBIeHHE KOHTPAKT-
HOH HeATenbHOCThI0, OTHEN 3aKymoK BBICTYNIUI C HHUIIHATHBON IO IIPOBEACHUIO
MMOATOTOBKH B O0JIACTH YIIpaBICHUS KOHTPAKTHOH nedarenbHOCTBIO. Y OTnena 3aky-
MOK eCcTh OHJAWHOBHEIM "Kammyc mo moarotoBke B 00JIACTH 3aKYMOK", IOCTYITHBIH
JUISL BCETO IMepcoHana opranm3anuii cucreMbl Opranuszannu OO0bennHeHHBIX Hanmii.
VYueOHBIE KypCHl IENATCsA Ha IBa dTama: 3Tam | mpeaycMarpuBaeT 0a30BYIO MOATO-
TOBKY B 00JacCTH 3aKyMOYHOH nesTeabHOCTH (0a30Bble MOHATHS, 0030p PykoBomcTBa
o 3aKymnKaM, oOecIieueHHe ONTUMAIBHOTO COOTHOIICHUS LEeHAa/IeHHOCTH, BOMPOCHI
9THKU W JOOPOCOBECTHOCTH B 3aKyIOYHOW NEATEIHHOCTH); a 3Tal 2 COCTOHUT W3
y4eOHBIX MOAYJeH MPOABHHYTOTO YPOBHS, MOCBAIICHHBIX BOIMPOCAM ILTAHMPOBAHUS
3aKYIIOK, 3aKJIFOUCHHS KOHTPAKTOB U YIIPaBICHUS KOHTPAKTHOW AEATEIBHOCThI0. Mo-
IyIb, TMOCBSIMICHHBIH YIPABICHUIO KOHTPAKTHOU NEATEIHHOCTHIO, BKIIOYACT B ceOs
BBEJCHHUE B TEMAaTHKy YIPAaBICHUS KOHTPAKTHOW NESITEIBHOCTHIO, PA3BUTHE B3aUMO-
OTHOWICHUU C MOAPSAYNKAMH, KOHTPOIb 3a MCIOITHECHHEM KOHTPAKTOB C IOMOIIBIO
OCHOBHBIX ITOKa3aTelel AesITeNbHOCTH, a TAKXKEe POJIh YIPABICHHUS KOHTPAKTHOU JIe -
TENbHOCTBIO HOCHE MoAmMcaHus KoHTpakTa®. JlemapTaMeHT HONEBOH HOAMEPKKU
(AIIIT) cooOmmt, 9To MO cocTosTHUIO Ha aBrycT 2004 rona Becwh mepconain JAIIII u ero
MHCCHUH, B YbH 00A3aHHOCTH BXOJSAT BOMPOCH! YIPABICHUS KOHTPAKTHON HEsATEIBHO-
CTBIO, JOJKHBI OBLTH MPOUTH KYpC MOATOTOBKH B 00JACTH YIpPaBICHHUS KOHTPAKTHOM
NeATeIHbHOCTHIO B OHJIAHHOBOM pPEXHME.

2. IMTPOOH mnpennaraer y4eOHBIC KypCHl IO YIPaBICHHIO KOHTPAKTAMH U OTHO-
HICHUSIMHA C TIOCTaBIIMKAMHM, YNPABICHHUIO LENOYKaMU IOCTaBOK B T'YMaHUTapHBIX
opraHu3anusax (ympaBJeHHE PHUCKaMHU B IPOIECCE 3aKIIOUEHHS W MCIOJHEHHUS KOH-
TPaKTOB Ha MPEJOCTaBICHUE CTPOUTENBHBIX YCIYT), a TakkKe Mo 3P (HEeKTUBHOMY Be-
JICHUIO NEPEeroBOPOB MPH OCYLIECTBICHUHU MPOEKTOB M 3aKkymnok. Crennann3upoBaH-
HBIH y4eOHBIH Kypc M CepTH(QHUKAIMs IO BONPOCAM 3aKYIOK INpeJIaraioTcsl Takke
nepconany cucteMbl Opranmzanuu OObeauHeHHBIX Hanmii, HenmpaBUTENbCTBEHHBIX
OpraHM3anui, MEXAYHAPOJIHBIX YUpPEKICHUH 10 (UHAHCHPOBAHUIO Pa3BUTHSI M HX
3a€MIIMKOB, a TaKXe COTPYyAHHUKAM TOCYHapCTBEHHBIX OPTaHOB. YUYeOHBIE KypCHI,
IpeAroaraiie Bpady cepTudukara, akKkpeauToBaHbl THCTUTYTOM IUIIIIOMHP O-
BaHHBIX CICHHAINCTOB B 00JACTH 3aKyIOK M IOCTaBOK (I/II[CSH)36. Jluua, npomen-
mue Kypc oOydeHHs, MoJyqaroT cepTudukar, nmoanucanuelii or umenu [IPOOH nu
UAC3I1¥. Dra mporpammMa mpeycMaTpUBaeT YeThIpE YPOBHs: 00IIas HHPOPMAIHs O
3aKyIOYHOH JesTeIbHOCTH, BBEJIEHHE B TEMAaTUKY 3aKYIOYHOH JESITENHHOCTH B ITy0-
JUYHOM CEKTOpe, CepTU(HUKAT IOBBIIIEHHOTO YPOBHS 10 3aKyNOYHOH JESITENbHOCTH
B MyOJMYHOM CEKTOPE M JIUIIJIOM B O0JIACTH CTPATETHH 3aKyIOYHOH JEATEIbHOCTH B
nyonuaHOM cektope. IlepBble Tpu ypOBHS NpeaycMaTpHBalOT M3ydeHHE HEKOTOPBIX

35
36

http://procuretrainingcampus.org/.

WUAC3II (Chartered Institute of Purchasing and Supply, CIPS) — 3To npodeccnonansHas
accolHalus, CreHalIn3upyomascs B 00JIacTH yIpaBIeHUS 3aKyNKaMH U LEMsIMH
MOCTaBOK, pacronoxeHHas B CoenqunenHoM KoponeBctse (Www.cips.org/).

s www.undp.org/content/undp/en/home/operations/procurement/procurement _training.html.
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TEM, CBSI3aHHBIX C YIPaBICHHEM KOHTPAKTaAMH U PEryIHPOBAHHEM HCIOTHEHHS KO H-
TPaKTOB (KOHTPOJIb 3a HCIIOJHEHUEM, pa3pelleHHe CIIOPOB M OCHOBHBIEC ITOKa3aTelH
IesTeNBHOCTH). UeTBepTHIi ypOBEHb IOCBSIICH PEryIHPOBAHUIO HCIIOJHEHHUS KPYII-
HBIX KOHTPAKTOB, KOJMYECTBCHHOH OLICHKE ACATEIbHOCTH M YNPaBICHHUIO JOCTHXKE-
HHEM Ielled KOHTPAKTOB M CBsi3aHHBIMU ¢ HUMH puckamu. [IPOOH Tpebyet, 4T00ObBI
ee CHeIUAINCTHI 0 3aKyIKaM BO BPEMs CIYKOBI IOIYYHIH KaK MUHUMYM CepTHU(U-
kat UJIC3II o mpoxokIeHUU Kypca BTOPOTO YPOBHS.

3. IOHUCE® naxomuTcs B mpollecce MOATOTOBKH INTaHa MIPOdecCHOHATHFHOTO
Pa3BUTHS U B HACTOSAIIEE BPEMS OIPEACNACT, KAKHE MMEHHO HaBBIKM HEOOXOIHNMEI €¢
COTpyAHUKaM, paboTaomuM B 00NacTH 3aKyHOK. BBIIM BBISBIECHBI ONpeIcICHHBIC
HEJOCTAaTKH B HaBBIKAX COTPYIHUKOB, pabOTAOIKUX B paMKax II€IH MOCTaBOK B c(e-
pe moructuku, u modromy KOHUCE® npenmnaraet aBe cUCTEMBl BHEIIHEH cepTHd U-
Kallu¥ B OOJNIACTH yNPABICHUS JOTUCTUKOHN M LEMSIMH MOCTABOK B T'YMaHHUTapHBIX Op-
raHU3alMusIX B COTpyAHHWYECTBE ¢ MHCTUTYTOM IHIIIOMHPOBAaHHBIX CIIENHAIHNCTOB B
o6nactu noructuku u Tpancrnopra®. JOHUCE® ocylecTBIsSEeT Takke COOCTBEHHbIE
MIPOTPaMMBbI ITOATOTOBKH B 00JIACTH 3aKYIOK, KOTOPHIE OXBAaTHIBAIOT TAKHE TEMBI, KaK
BBE/ICHHE B TEMAaTHKY 3aKyHNOYHOH AESATEIHHOCTH, OTCICIKHBAHNE IOCTABOK, 3aKIIO-
YeHUE KOHTPAKTOB Ha OKa3aHUE YCIIYT, ypaBlIeHUE MPOCKTAMH, a TAKXKE yIPABICHHE
TOBapHO-MaTepHadbHBIMH ToToKaMu Ha ckinagax. JOHUCE® cuuraer ydeOHBINH Kypc
II0 BBEJCHHIO B TEMAaTHKy 3aKyNOYHOW MAESITEIHHOCTH SKBHUBAJICHTOM YPOBHS 2
NC3II. OToT Kypc sABISIETCS 00sM3aTeNbHBIM I BceX cOTpyaHUKoB Otmena cHab-
XKEHUS, U TOJIBKO IMOCIE €ro MPOXOXKJICHHS OHM MMCIOT NPaBO pa3MellaTh 3aKa3bl B
OIIP. XoTs mpoX0oXAEHHE Kypca MO BBEACHHUIO B TEMATHUKY 3aKYNMOYHOU JESITENbHO-
CTH PEKOMEHAOBAHO COTPYAHHKAM B IOJIEBBIX OTIEICHUSIX, HUKAaKas IOATOTOBKA HE
sBasieTcst o0s3aTenpHOl. B 2014 romy OpuH TpOBENEHBI TaKKe YIeOHBIE KypCH IO
3aKII0YCHHIO KOHTPAKTOB Ha OKa3aHHE YCIYT, YIPAaBJICHUIO PUCKAMH B 00ONacTH 3a-
KYIOK ¥ MOHUTOPHHTY B YIPaBICHUH LIETIOYKAMH ITOCTaBOK.

4. BIIII opranusyeTr Ajs CBOUX CTPAHOBBIX OTJEJIEHUM pErMOHaJIbHBIE COBELa-
HUS 10 3aKyIlKaM, B XOJ€ KOTOPBIX MOXET IPOBOAUTHCSA MHCTPYKTaX M OOydeHHeE.
B mrra6-kBapTupe BIIIl s pasnuyHBIX KINCHTCKHAX MOAPA3INEICHHUA MPOBOIATCS
y4eOHbIE MEPONPUATHS Ha Pa3IU4YHbIE TEMBl — OT OIEPAIMOHHBIX CHCTEM JI0 3aKII0-
YeHHUs! KOHTPAKTOB M 3aKyNo4YHOU aestenbHOCTH. BIIII HampaBisieT cBOMX COTPYAHH-
KOB i ipoxoxkaeHus moarotoBku B [IPOOH/UAC3II u moonpsiet uX K MOTYICHUIO
cepTU(HKATOB B MpoOIecce CIyKeOHON aTTecTaluy.

5. Cekrop obcnmyxuBaHus 3akymok IOH®DITA oGmamaeT >IeKTpOHHBIM HHCTPY-
MEHTOM OOYy4eHHs, C TOMOIIbI0 KOTOPOTO NMPOBOJUTCS OHJAHHOBAs IOATOTOBKA IO
Pa3JIMYHBIM acleKTaM YNpPaBJICHHUS KOHTPAKTHOHW AESITENbHOCTBIO B pasjeie, MOCBS-
IIEHHOM JIOJITOCPOYHBIM COMJIAIIEHUSM M KOHTPOJIO 32 HCHOJHEHHEM KOHTPAKTOB.
310 00ydeHHEe SBISIETCS 00s3aTENBHBIM /IS BCEX COTPYIHHMKOB, HAJCICHHBIX ITOJHO-
MouusMH Ha ocymiecTtBieHue 3akynok B OIIP IOH®OITIA. IOH®IIA mnpumensier
XKecTkue TpeboBaHUs K cepTuUKanuu: Bce pykoBoautenu rpymni B Cektope odciy-
KUBaHUS 3aKyNOK JOJDKHBI uMeTh ceprudukar MAC3II ypoBHs 4, Bce cnenuanucTsl
0 3aKyIlKaM, pa0oTaromue 1Mo CPOYHBIM KOHTPaKTaM, JOJKHBI UMEThb CepTU(HKAT
U C3II ne Huxe ypoBHs 3, npyrue corpyaHuku CexTopa, HENOCPEACTBEHHO HE CBS-
3aHHBIC C 3aKYIMOYHOH ACATENBbHOCTHIO, NOJKHBI uMeTh ceptudukatr MIC3II ypos-
He 2, 1 KaK MUHUMYM OJMH COTPYAHUK B JEILEHTPAIU30BAHHBIX OTJAEICHUSIX MO 3a-
KynkaMm aospkeH uMmers ceprudukat UJAC3II He Huxe ypoBHS 3.

% www.ciltinternational.org/.
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6. IOHOIIC npemaraer pasnudable KypCchl 0 BHYTPEHHUM 3aKylKaM U yIpaB-
JIEHUIO TIPOEKTaMH, B KOTOPHIX €CTh KOMIIOHEHTHI, TOCBSIIEHHBIC YIPABICHUIO KOH-
tpaktamu (MJAC3II yposus 4, PRINCE2, ycToitunBeie 3aKynku u 0a30BBIH KypC IIIs
pykoBoamteneit mpoekroB). Ha MoMenT nposenenus o63opa 8 FOHOIIC HaumHamoch
BHEJPEHUE BHYTPEHHEH MpOrpaMMbl cepTH(GHUKANK IS IEPCOHANA, y9acTBYIOIIETO
B 3aKyIIOYHOM AEATENBHOCTH, NIPEAYCMATPUBAIOIIEN U3YYEHUE B OHJIANIHOBOM DPEXKHU-
M€ IECTH Y4eOHBIX MOAYNIEH B TeUeHHE 22 HEIenb. DTOT KypC CTAaHET 00sA3aTEeIbHBIM
JUTSL BCEX COTPYAHHUKOB, 3aHMMAIOIINXCS 3aKyIKaMH.

7. B ®AO moaroToBka CIemuaIuCcTOB IO 3aKa3aM, CIIEIHAINCTOB MO dpe3BhIYaii-
HBIM CHTyanusM, npencrasutencii ®PAO u gpyrux COTPyIHUKOB IMPOBOAMIIACH (B OH-
JMaWHOBOM peXxuMme u B 049HOH (opme) B 2010—2013 romax mpuMepHO pa3 B MECHII
C MMOMOIIBI0 y4eOHOTO MOAYNS MO YNPABICHHUIO KOHTPAKTHOH IEATEIBHOCTBIO U pe-
TYJAUPOBAHUIO MCIOIHEHUSI KOHTpakToB. CorflacHO oT4eTaM, oOydeHne OBLIO ycIie -
HBIM, IIOCKOJIBKY OHO COBIAJO C BBIITYCKOM HOBOTO PYKOBOJCTBA IO 3aKymkaMm. Tem
HE MEHEe HEeJOCTAaTOK PEecypcoB MpHUBEI K MEHEE 4acTOMY HMPOBEACHHIO OOydeHUS.
®AO crtpemutcsa obecrnednTh CepTU(PHUKALNIO BCETO CBOETO NMEPCOHANA, CBA3AHHOTO
C 3aKyMOYHOH IESITEIHHOCTBIO.

8. MOT paspaborana coOCTBEHHYIO NPOTPaMMYy CEPTH(PHUKANNH B 00JaCTH 3aKy-
MMOYHOM JeATeNbHOCTH, TaKk Ha3biBaeMmoe "YueOHoe moptdonuo [TPOK", cocTosmee
13 TpeX MOAYJNEW: BBEJECHUE B TEMATUKY 3aKylNOYHOW NesTeNbHOCTU B pamkax MOT
(oHNMANHOBBIN Kypc, HaXOAUTCS HA CTAaJUHU 3aBEPUIICHUSA pa3pabOTKH), 3aKyINKH IS
pyKOBoOAMTENEH (ABYXTHEBHBIN ceMHHAp) U 3aKyNKH IJISI ONEPATHBHBIX COTPYIHHUKOB
(TpexmHEeBHBIN ceMHuHAap). B kaxgoM Momyie olHa IiiaBa MOCBSAILICHA PETYIHPOBAHUIO
UCITOJTHEHHS] KOHTPAKTOB.

9. Xots namunuue ceptudukara MJC3II mim ero SKBUBaJeHTa SBISICTCA JKella-
TEIbHBIM, OHO HE BXOJHUT B HA0Op 0043aTeNbHBIX TpeOOBaHUI pH IpueMe Ha paboTy
B MO0y opranu3amnuio cucremsl Opranusanuu O0bennHeHHBIX Harnuii (Toasko 48%
yyacTHUKOB onpoca B pamkax MOIIYK 3adBunu, 4To UX HNOOWPSIOT K MOJTYUYEHUIO
COOTBETCTBYIOIIETO cepTudukara). Bce opranmsanuu TpeOylOT HaJIWUYUS ONbBITA pa-
OOTHI B TEUEGHHE ONPEEICHHOTO YHCIIA JIET U BCE )K€ CUMTAIOT CepTU(UKAINIO JKela-
TENbHBIM, HO He 00s3aTenbHbIM KpuTepueM. CymecTByeT o0uiee MHEHHE O TOM, UTO
ec Obl cepTudukanus OblIa 00sA3aTEeIBHBIM TpeOOBaHUEM NP MpHUeMe Ha padoTy,
TO YHCJIO NOTCHIHAIbHBIX KaH/INJATOB CYIIECTBEHHO yMEHBIIHNIIOCH ObI.

10. IMTPOOH wmcnonp3yeT AOMOTHUTENBHBIH cOCO0 oOecIedyeHuss MOATOTOBKH U
MOBBIIICHHS TPO(PECCHOHANN3MA CBOUX COTPYAHUKOB C IMOMOIIBIO CHCTEMBI 00yde-
HUSI COTPYJHHUKOB, BBIC3)KAIOMIUX Ha MECTAa M OTBEYAIONIUX 3a 3aKYNKH. DTa CHCTEMa
MpeaycMaTpUBacT CO3JaHUE PeecTpa TaKUX COTPYIHHUKOB IYTEM BBISABJICHHUS U IO-
TOTOBKH CHEIHATNCTOB-KOHCYIBTAHTOB B CTPAHOBBIX OTICICHHSIX, KOTOPBIE MOTIH
OBl paboTaTh HAa PETHOHANBHOM ypPOBHE M 00ECIEYMBATH HEIMOCPEICTBEHHYIO MO/JI-
JEPKKY CTPaHOBBIM OTAelieHusAM. B cBoux peruoHanbHbeix otaeneHusix BIIII wuc-
MOJIb3YET MOX0XKYI0 CHCTEMY, C MOMOIIbIO KOTOPOH COTPYAHUKH, CIEUUATUZUPYIO-
mmecs B 00JacTH 3aKyNOK, JIOTUCTUKU WM (PUHAHCOB, 00ECIEYMBAIOT MOANCPIKKY
CTPaHOBBIM OTAENEeHUsIM. Takue MoAXoAbl MOTYT HpeAyCcMaTpuBaTb MOATOTOBKY U
YKpeIUIeHUe MOTEHIHana B 00JacTH yNpaBiICHUS KOHTPAKTHOU JEATEIBHOCTHIO TO-
clie 3aKJIIOUEHUS] KOHTPaKTa.
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