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COKPALIEHUA
BAIIOP BmmxaeBocTOuHOE areHTcTBO Opranmsannu O0bennHeHHBIX Hanuit mmist moMorn
MAJIECTUHCKNM O€KEeHIIaM M OpTaHU3aluy paboThI
BMO BcemupHas MeTeoponorudeckas OpraHu3anus
BO3 BcemupHas opranuszanus 34paBOOXpaHEHUs
BOHUC BceMupHas opranusanys HHTEUICKTYalbHOW COOCTBEHHOCTH
BIIC BcemupHBIii IOYTOBBIN COHO3
3rc 3amecturens [ eHepaabHOTro cekpeTaps
31U 3amecturens JupexTopa-uCcioaHUTENs
nBP WHCTUTYT BHYTPEHHUX PEBU30POB
HUKAO MexayHapoHasi OpraHu3anys TpakAaHCKON aBHALIH
nMo MexayHapoaHast MOpCKasi OpraHUu3aLus
KI'n Kannenspus ['enepanbroro nucnexropa (PAO)
KI'K Kannenspus 'enepanbHoro kontponepa (FOHUO)
KKABB KoHCynbTaTHBHBIN KOMHTET IO aIMHHUCTPATHBHBIM 1 OI0/DKETHBIM BOIIPOCAM
KMI'C Komucenst mo MexxayHapoaHO! rpaXkJaHCKOH cityx0e
KIIK Komurer no nporpamme 1 KOOpAUHALUU
KP Komuccus pesuzopos Opranuzaunu O0bvenuHeHHbIx Hanuii
MAT AT MexayHapOoJHOE areHTCTBO 110 aTOMHOI 3HEPruu
MOT MexayHapoHas opraHu3auus Tpy/a
MIIII MupoBas IpoJOBOIbCTBEHHAS IPOrpaMma
MCD MexnyHapOaHbIN COI03 DIEKTPOCBSI3U
MTIQ MexayHapOoIHBIIA TOProBBII LHEHTP
OBPH Ortxnen BHyTpeHHE# peBusnuu u Hapzopa (BOUC)
our OObeHeHHAs! HHCTIEKIIMOHHAS TPYIIa
OCH Otxaen cinyx6 Hagzopa (FOHOIIA)
arc IHomomHuk I'eHepanbHOrO cexperaps
MMPOOH [Iporpamma paszsurtus Opranusaiun O0beauHeHHBIX Haruii
IICBP EsxeronHoe coBelaHue npecTaBUTeNei ci1y’)k0 BHyTpeHHEH peBU3HN OpraHU3alnii CUCTEMbI
Opranuzaunu O0beMHeHHbIX Haruii 1 MHOrOCTOPOHHUX (PMHAHCOBBIX YUPEkKACHUN
CBH Crnyx0a BHYTPEHHETO Haa30pa
CBPP Cnyx6a BHYTpeHHEH peBusun u paccrienosanuii (BMO)
CPI'BH Cex1us peBU3HH rOCYIAPCTB-UICHOB U BHYTpeHHero Haazopa (MMO)
YBKB Ynpasnerne Bepxosroro komuccapa Oprannzanun O6beanHeHHbIx Hanuit mo genam 6exeHnen
YBP VYnpasneHue BHyTpEHHENH PEBU3HU
YBPH Vipasienue BHyTpeHHei peBusuu u Hapzopa (MOT)
YI'n VYpasnenue ['enepanbaoro nacnekropa (YBKB)
YO VYnpasneHue 1o oneHKe
YOKP VYnpasneHue, OpUEHTHPOBAHHOE Ha KOHKPETHBIE PE3YIIbTATHI
YOOH Vuusepcuret Opranuzaiyu O6seanHeHHbIx Hanmit
you VipasiieHHe N0 OLIEHKE IPOTPaMM, TPOBEACHHUIO peB3Hil U 0030py ymnpasnenus (MKAO)
YPAP Vrpasnenne peBH3uHU U aHatu3a d¢exkruBHOCTH paboTsl (ITPOOH)
YCBH VYnpasienue cinyx0 BHYTPEHHETO HaaA30pa
DAO [TpooBosILCTBEHHAS U CEIbCKOXO03sICTBeHHAsl opranu3anus O0beanHeHHbx Hanmit
Xaourat OOH I[Iporpamma Opranuzanuu O0bequHEeHHBIX Haruii Mo HaCeIeHHBIM MTyHKTaM
IOHBTO BcemupHas TypucTckas opraHu3anus
IOHEII IMporpamma Opranuzann O6bpenuHeHHbIX Hannii mo oxpyxatomeit cpeze
IOHECKO Opranmzanus O6beanHeHHbIX Hanuii no Bonpocam 00pa3oBaHusl, HAYKH U KyJIBTYPEI
IOHNI0 Opranmszanust O6beanHeHHBIX Hanuii 1o mpoMBIIIIEHHOMY pa3BUTHIO
IOHUCE® Jerckuii ponn Opranmzanun O0benuHeHHBIX Harmit
IOHUTAP VYueOHbIH 1 Hay4yHO-HCCIeIoBaTeIbckuid MHCTUTYT Opranuzanun O0beinHeHHbIx Harmii
IOHOAK VYupasnenue Opranuzaunu O0beuHeHHbIX Haluii 1o HapKOTHKaM U IIPECTYITHOCTH
IOHOIIC VYnpaenenue Opranuzannu O0benuHeHHbIX Harwuii o o0ciry>KMBaHUIO IPOEKTOB

IOH®ITA ®onn Oprannzanun O0beanHeHHbIX Hanuit B 0651acTi HapoioHaceIeH s






BBEJAEHMHE

1 B suBape 2005roma OObenuHeHHass uHcnekipoHHas rpynma (OUIY) Bkiodmiia MmoaroToBKY
JIoKJIaga o mpolenax ¢ TOYKW 3peHus Haxzopa B cucreMe Opranm3anym OO0bennHeHHbX Hanumii B cBOtO
nporpaMmy paGoTel Ha 3ToT rox. OjHA M3 TNABHBIX Ieleil 3aKIioYatach B yCTAHOBIEHHH TOTO,
HUMCIOTCA JIM BHYTPCHHUC MEXAHHU3MBI IJId paCCMOTPCHHUA yTBCp)K[[CHI/Iﬁ O HCIPaBHUJIBbHBIX Z[CﬁCTBI/ISIX
JOJDKHOCTHBIX JIUII M3 BBICHIUX DIICJIOHOB 0pI‘aHH3aHHI>i, B OLCHKE AOCTAaTOYHOCTH TE€X MEXaHU3MOB,
KOTOpBIE CYIIECTBYIOT, U B ONPEAEICHHH TOTO, KTO B KOHEYHOM CUETEe JIOJDKEH HECTH OTBETCTBEHHOCTh
3a pe3yNbTaThl TAKMX paccienoBaHuil. Emie ogHa 1enp 3akiovanach B U3yUYEeHHH BHEIIHHX HAJ30PHBIX
opranoB cuctembl Opranumzanuu OObeanHeHHbIX Hanumii w ciayx0 BHYTpEeHHEro Haa3opa KakIoh
opranm3ani. B 0Oornee o0meM IU1aHe B 3TOM JOKIQJA€ IPEAINONAraloch OINEHUTh CIOCOOHOCTH
CYIIECTBYIOIIMX HAJI30PHBIX MEXaHHW3MOB CIIPABIATBCA C CEPHE3HBIMH PHCKaMH, KOTOPBIE MOTYT
BO3HUKATh B cucteMe Opranuzanuu O0bequHeHHbIX Hanui.

2. Hacrosuit moxmam ocHOBBIBaeTCs Ha mpenblrymux qoxianax Ol o momoTueTHOCTH 1 HAaA30pe B
opranm3anusx cuctembl Opranmzanmu OObenMHEHHBIX Hanumii, BKIIOYAs MPOMEKYTOUHBIN JTOKJIal
1993 roma, nocesmieHubii Cekperapuaty Opranusaiuun OObeauHEHHbIX Haruii, 0O0IIecCUCTeMHBIH
noknan 1995 rona, comepkaBiuil MoIpoOHbIE CpaBHUTENBHBIC JaHHbIC, Hokian 1998 roxa, B koTopoM
OBLT PACCMOTPEH BOMPOC O HEOOXOIUMOCTH 00ECIICUeHHUsT OObIIEH COrJIACOBAHHOCTH JIJISL BBITIOJIHEHUS
Ha30pHBIX (yHkuui B cucreme Opranmzanuu OObeauneHHbix Hammii, noxianm 2000 roma o0
YKpeIyIeHnH (YHKIMK IO TIPOBEICHHIO PACCIEAOBAHUA B OpraHM3alusx cucteMbl OpraHuzanun
O6bemmaennsx Hamwit, n gokmax 2001 roza 06 yCHICHHN HA30PHON PO PYKOBOJISIIAX OPraHOB.

3. IIpu moaroroBke Hactosimero pokiaaaa OWIT wmcmomp3oBanma CBOIO CTaHJAPTHYIO METOIUKY
JeTaJbHBIX 0030pOB, U3yUCHHS MOIPOOHBIX BOIIPOCHHMKOB, MPOBEACHUS COOECENOBaHUN B paMKax Bcel
CHCTEMBl M YITYOJICHHOTO aHaim3a. IHCIEeKTOpBl KOHCYIbTHPOBAJIMCh CO CBOMMH KOJUIETaMHU IO
HAJI30pHOM JIeATeNIbHOCTU B cucteMe Opranu3anuu O0bequHeHHBIX Hanuid, a Takxke 3arpoCuiii MHCHUS
MEXIYHapOIHO-TIPU3HAHHBIX CIIELHAJIMCTOB II0 BOIPOCAM HaJl30pa B YacTHOM cekrope. Llemb 3Toro
HIMPOKOMACHITAOHOTO aHAIMTHYECKOTO MpoIlecca 3aKiioyaiach HE TOJBKO B BBISBICHHH MPOOEIOB,
HEIOCTATKOB M HECOOTBETCTBHH B HAJ30pHOU JesATeNbHOCTH B cucteMe Opranmzannu OObeIWHEHHBIX
Hanwii, Ho u B onpeniesieHNH NEPEeJOBOM NMPAKTUKH KaK B TOCYJapCTBEHHOM, TaK U B YACTHOM CEKTOpaXx.
Omnpenenenus u pasbicHeHus npemtaraeMelx OUIT cTtaHgapToB MO KOMIIOHEHTaM Han30pa, KOTOPBIE
UCIIOJIB30BAINCH JUIS 1IeJiel HACTOSIIEero JOKJana, MPHBOAATCS B mpuiokeHu |.  CpaBHUTENbHBIN
aHAIM3 B KOHTEKCTE mpejIaraeMbix crammapros OMI® comepxurcs B mpmmoxennsx |1-1X, rme
OPUBOIATCS IOAPOOHBIE JaHHBIE IO KaKIOW OpraHW3alud, KOTOpble B OCHOBHOM HE TpeOYIOT
JOTIONTHUTENBHBIX TOsICHeHHH.  MHcmekTopsl XoTenu Obl moOnarofapuTh BceX TeX, KTO € Takou
TOTOBHOCTBIO TIOXKEPTBOBAJI CBOMM BPEMEHEM M BHEC BKJIaJ] B BHJE CBOMX 3KCIIEPTHBIX 3HAHUI B 3Ty
BaXHYIO paboTy.

l. HAJ30P: TJIABHASA POJIb T'OCYJAPCTB-YJIEHOB

4, l'ocynapcTBa-uneHsl HECYT OTBETCTBEHHOCTh 3a HAJ30p B OpraHu3aunusax cucteMbl OpraHuzanuu
OO0benuHeHHbIXx Hanuii u enerupyroT 4yacTb HaJ30pHBIX TOJTHOMOYWH CeKpeTapuaTaM OpraHHM3aluii, a
4acThb - BHEIIHMM HAJ30pHBIM opraHamM. Haza3op COCTaBJISIET HEOTBEMIIEMYK) YacTb CHUCTEMBI
yIpaBlieHHs, CO3JaHHOM rocygapcTBaMu-wieHaMu B cucteme Opranusaunu OObenuHeHHbIX Hammii B
LEJSAX NPEJOCTABICHUS UM TAPAHTUN OTHOCUTENBHO TOrO, UTO!

1 .
Od¢uyuanvuvie omuemnt I'enepanvnoii Accambneu, wecmudecsmas ceccus, Jononnenue Ne 34 (A/60/34),

Hoxnan O0benrHeHHO# nHCeKMoHHOM rpymsl 32 2004 rox u nporpamma padots! Ha 2005 rop, nyHkr 38.

2 JU/REP/93/5 (A/48/420); JIU/REP/95/2, wactu | u Il (A/50/503 u A/50/503/Add.1); JU/REP/98/2
(A/53/171); JU/REP/2000/9 (A/56/282); JU/REP/2001/4 (A/57/58).

3
HeKOTOpBIe OpraHu3anun, BO3MOXKHO, IPUHAIN WA MOTYT IOKEJIaTh IPUHATL JOHOJHUTCIbHBIC CTAHAAPThI.



o JESTEeNbHOCTh OpraHU3alMii  IOJHOCTBIO COOTBETCTBYET MaHIAaTaM, OIpeleSCHHbIM
PYKOBOZSIIMMH OpTaHaMU

L obecrieunBaeTCcs  IMOJIHAs MNOAOTUCTHOCTL B  BOIPOCAX pacCIlOPsKCHUA CPEACTBAMU,
BBIACIIACMBIMU OpraHU3alivusam

. JIeSITEeTHOCTh OPTaHM3alMK  OCYIECTBIICTCS C MaKCHMalnbHON dS()()EKTHBHOCTRIO W
PE3YyNbTATUBHOCTHIO
. MIEPCOHAJI ¥ BCE JPYTUe JOJKHOCTHBIC JIUIA OpraHHM3aluii 00eCIeUMBAIOT BHICOUANIIIHIA

YpOBEHb MPOQPECCUOHATTN3MA, TOOPOCOBECTHOCTH U ITUYHOCTH ITOBECHHUS.

5. Kpome Toro, VYcraBom Opranmmzamun OObenuHeHHbIXx  Hanwmii  mpemycmaTtpuBaeTcs
0OIIECHUCTEMHBIN HAI30p - TJIABHBIM 00pa3oM €O cTOpoHbI JkoHOoMuueckoro u CoruanbHoro CoBera u
I'enepanbpHOil AccamOilen - B LENsIX HEAOMYIIEHHWS TMapaulelu3Ma W AyOJNUpOBaHUS MPOTPaMM U
CBSI3aHHOM C 3TUM HEPALMOHAIBHOU TPaThl PECYPCOB.

6. l'ocynapcTBaM-uieHaM NPUXOAWUTCS HAXOOUTh OanaHC MEXIY 3TOW MOTPEOHOCTHIO B TApaHTHSX U
pacxogamMy Ha oOecledeHuMe TakuX rapaHTuii. Yem Bbllle YpOBEHb IapaHTHH, TEM 3HAYUTEJIbHEE
pacxonsl. Llenblo Ham30pHBIX (QYHKIMH, KaK MpaBUIIO, CYUTAETCS OOecriedeHrne pa3yMHBIX rapaHTHH, a
Pa3yMHOCTh ONPEAEIISIETCS B YBS3KE C OLEHKOM PHUCKOB, MPOBOJMMOW ISl KaXKJIOM opraHuzauuud. Ha
3TOI OCHOBE I'OCYAAapCTBa-WwIEHbl MOT'YT yCTaHABJIMBATh YPOBEHb I'apaHTHIl, KOTOPHIH OHH XOTEIH Obl
UMETh B pe3yJbTaTe JESTeIbHOCTH HaJ30PHBIX OPraHOB, YTO B CBOIO OYEpElb MO3BOJISIET UM BBINOJIHATD
cBoU Ha/i30pHbIe GyHKIUU. [ 3¢ (eKTUBHOTO BBHITIOIHEHHS CBOMX COOCTBEHHBIX HAJA30PHBIX (QYHKIUI
rocyJapcTBa-4jeHbl JOJDKHBI OTAaBaTh ceOe OTYeT B HEOOXOIUMOCTH MOAAEPKAHUSI COOTBETCTBYIOIIETO
OanaHca MeXy BHEIIHUMH U BHYyTPEHHUMH Ha/{30pPHBIMU MEXaHU3MaMH.

Il.  JAEMCTBYIOIIASI CTPYKTYPA HAJ[30PA B CHCTEME OPTAHU3ALIMH
OBbEJUHEHHBIX HALIAM

A. BHemnue OGHIeCI/ICTeMHbIe HaJA30pHbLIC MeXﬂHI/I?.MbI4

7. BHemHune opraHbel UrparoT OCHOBOIOJArAalOLIYI0 POJib B KOHCYJIBTHPOBAHMU PYKOBOMSIIMX
OpraHOB M B OKa3aHWM MM TIOMOIIM B OCYHIECTBICHMH MX HaA30pHBIX (QyHKuuMA. C TOYKH 3peHus
UCIIOJIB3YEMbIX METOIUK M OTHOCHUTENBHBIX MO3ULMHA B IPOLECCe NPUHATHS OKOHYATENbHBIX PELICHUI
MOYKHO TIPOBECTH pa3IMyMe MEXIy "ONepaTUBHBIMH" M " JUPEKTUBHBIMU/OO30pHBIMH' MEXaHH3MaMHU
Han30pas. Cpenu BHEIIHMX OOIIECUCTEMHBIX HAJ30PHBIX OPraHOB, OKAa3bIBAIOIIUX COJICHCTBHE
rocyJapcTBaM-4jieHaM B BBITIOJIHEHHMH MU Haa30pHBIX (yHKuui, Komuccust pesuzopoB OpraHuzanun
O6benuuennsix  Hamuii  (KP), BHemHHe peBH30pHI  CHCHHATM3MPOBAHHBIX  YUPEXKICHHH U3
MexnyHnapoaHoro areHtctBa mno atomHoi sHeprun (MAT'ATD) u OMIT mpencraBisitoT coOoit
OMNCPATUBHBIC HAA30PHLIC MCEXAHU3MBI, a KOHcyHI)TaTI/IBHI:Jﬁ KOMUTET 1O AaAMHUHHUCTPATUBHBIM U

4 Bonee noapoOueiii 0630p cm. B gokymente JIU/REP/95/2, wacts |, rmaBa. VII. Cm. takke peuieHus

IenepansHoit Accambiien 47/454 ot 23 npexabps 1992 roma u 48/493 or 29 wmions 1994 roma, a Takke
nokyment A/55/270, myrkr. 40.

° "OnepatuBHbIe" HaJA30pPHBIE MEXaHU3MBI, KaK IPaBUIIO, OCHOBBIBAIOT CBOM aHATIHM3 U JOKJIAAbl HA TIEPBUYHBIX
JAHHBIX, a " TUPEKTHBHBIC/0030pHBIE" MEXaHU3MbI HA/J30pa B OCHOBHOM HCIOJB3YIOT JAHHbBIC, KOTOPBIE COOpaHHI,
M3y4eHBI U MOATOTOBJIEHB! JPYTMMHU OPTaHU3aLMsIMU U K KOTOPBIM OHH JI00aBIISIIOT CBOM COOCTBEHHBIE M3yUeHHE U
ananmmu3. Kpome Toro, "onepaTuBHBIC" HAaA30pHBIE MEXAHU3MBI OOBIYHO NEHCTBYIOT B Hadaye MpOIecca MPUHIATUSL
OKOHYATENIBHBIX PELICHHH, a " TUpeKTHBHBIe/0030pHBIe” MEeXaHU3MbI HaJ30pa, KaK MPaBHIIO, NOAKIIOYAIOTCS OIIMKe
K KoHILy 3toro mnporecca. Cm. JU/REP/98/2, nynkTer. 5-6.



oromketHbiM Bompocam (KKABB), Komurer mo mporpamme u koopaunarmu (KIIK) u Komuccus 1o
MEXKIyHApOIHOH TpaxaaHckon ciayxoe (KMI'C) sBisitoTcs TUPEKTUBHBIMI/OO30PHBIMU MEXaHU3MaMHU
Haza30pa.

8. KomMmuccus peBu3opoB, B cOCTaB KOTOPOI BXOJAT TPU F€HEPAIBHBIX PEBU30PA FOCYAAPCTB-WICHOB,
Ha3zHayaeMbIX [ 'eHepanbHOH AccamOneel, BbIONHSAET (DYHKIMW BHEUIHEW peBu3uu it OpraHu3anuu
OO0benuHeHHbIX Hanumii v ee OHIOB M mporpamm, 3a UCKIOYCHHEM MUPOBOM MPOJIOBOJILCTBEHHON
nporpammsl (MIIIT), koTopast UMeeT CBOEro COOCTBEHHOTO BHEIIHEro peBusopa. Tpu wieHa KP Hecyt
COBMECTHYIO OTBETCTBEHHOCTh 3a BHEIIHIOIO pPEBHM3UI0 M OTYMUTHIBAIOTCS Tmepen [ 'eHepanmbHOU
Accamb6neeit uepe3 KKABB. Komuccun mopy4eHo BEIHOCHTD 3aKIIIOUEHHSI 10 (UHAHCOBBIM BEIOMOCTAM
W OHa "MOXET BBICKa3bIBaTh 3aMEUYaHHWS OTHOCHUTENHHO 3 (EeKTHBHOCTH (HWHAHCOBBIX NPOIEIYp,
CHCTEMBl OTYETHOCTH, CPEACTB BHYTPEHHEr0 (PMHAHCOBOI'O KOHTPOJSI U OTHOCHTEIIBHO PYKOBOJCTBA U
yhpasieHus opranmsanueil B menom'®.  PyKOBOAAIME OpraHbl KaXa0Oro M3 CIEIHATN3MPOBAHHBIX
yapexaeanii 1 MAI'ATD Taxke HazHawaroT ['eHepambHOrO peBU30pa ISl BBITONHEHUS (QYHKIHN
BHEILIHEH PEBU3HU.

0. B 1959 rony I'enepanvHas Accambiiesi co3nana ['pyniy BHEIIHUX peBU30poB. B cocraB I'pymisl
BxoiT wieHsl KP 1 Ha3HaueHHbIE BHEIIHNE PEBU30PHI CIEIMATN3NPOBAHHBIX yupexaeHnit 1 MAT'ATDO;
OHa BCTPEYAECTCS KaKk MMHHMYM pa3 B roz. lLlens I'pynmel 3akiatouaerTcss B ylAy4ylIEHUM KOOPAMHALUU
MIPOBEJICHHST PEBU3MIA, 32 KOTOPBIC OTBEUAIOT €€ WICHbl, U B OOMeHe uH(pOpManuell 0 MeTojax u
yCTaHOBJICHHBIX (pakTax. OHa coleiiCTBYeT TakkKe BHEAPEHMIO NEPEOBON NMPAKTHKH y4yeTa M ayquTa B
cucteme Opranmzanuu O0bpenHEeHABIX Harwid.

10. B cocras OUI' Bxoaut 11 mHCmekTOpoB, O00JANAIOMIMX IMHPOYAWITUME IOJTHOMOYHSMHU TIO
paccieJOBaHUIO BCEX BOIPOCOB, BIMSIOMMX HAa H(PQPEKTHBHOCTh AEATENBHOCTH U HaJJIeXallee
UCIIOJIb30BaHUE CpPEACTB B opraHm3anusx cucreMbl Opranmsamun OO0beauHeHHbIX Hamwmii. ['pymma
MPUHAMAET Mepbl Ul YJydIleHHs YIpaBJICHUS, METOJOB M KOOPAWHAIMHM JESITEIbHOCTH MEXIy
OpraHu3allMsIMU Ha OCHOBE IPOBEICHMS WHCIEKIMH, OLIGHOK M pacciefoBaHuid.  MHCHEKTOpEI
Ha3HauaroTca ['eHepaibHO AccamOieell Ha OCHOBE MX OMbITa B HAIMOHAIBHBIX MM MEXIyHapOIHBIX
aJIMUHUCTPATUBHBIX M (PMHAHCOBBIX BOIIPOCAX, BKJIIOYAs BOMPOCH! YIPABIEHHS, U C JODKHBIM YUETOM
NPUHIMIIA CIPaBeUIMBOro reorpaduyeckoro pacnpenesneHus. OHHM BBICTYHNAIOT B CBOEM JIMYHOM
Ka4yecTBe.

11. KKABB mnopydeHo paccMmarpuBaTh NpeAjaraeMmbelii OrojpkeT mo mnporpammaM Opranuzaiuu
O0benuHeHHbIX Harmii u mpenctaBisTe 0 HeM fqokian [ eHepanpHON AccaMOiiee, 1aBaTh 3aKIIFOUEHIS 110
T0OBIM TIepeIaBacMbIM €My aIMUHHUCTPATUBHBIM U OIOKETHBIM BOTIpOCaM, BKJIIOUYas (pUHAHCHpOBaHHE
orepaluii Mo MOAePKaHUIO0 MUPa M BHEOIOPKETHYIO JIESTEIbHOCTh, PACCMATPHBATh OTUETH PEBH30POB
no cyeram Opranmzanun O6bpennHeHHBIX Hannii 1 crienuain3upoBaHHbIX YUPEXKIAECHHUH, a TAKKE APYTHX
HaJ30pHBIX OPraHOB U JOKJIAAbIBaTh O HHUX ['eHepanbHOM AccamOnee. OH YHNOJIHOMOYEH TaKKe
paccMaTpuBaTh aIMHHUCTPATUBHBIC OIO/KETHI CIEUAIM3UPOBaHHBIX YyupexxaeHuii u MAIATD u
MIPeUIOKeHHS O (UHAHCOBBIX COTJIANICHUSAX C TakuMu yupexaeHusmu. B cocraB KKABB Bxomsar
16 uneHoB, B TOM 4MciIe KaKk MHHMMYM TpPU 3KCIIepTa IO (MHAHCOBBIM BOIPOCAM, MOJb3YIOMIHUXCS
o0myM TIpU3HAHMEM, KOTOpble Ha3HavaloTcs [eHepanbHOM AccamOieeli Ha OCHOBE UIMPOKOTO
reorpauuecKoro MpeAcTaBUTENbCTBA, JIMYHOW KBATU(QHUKAIIMN U OMBITa H KOTOPHIE BBICTYNAIOT B CBOEM
JINYHOM KadecTBe .

12. KIIK sBisieTcst TIIaBHBIM BCIIOMOTATEIbHBIM OpraHoM DkoHomuueckoro u CoruansHoro CoBeta u
I'enepanbHOil  AccamOien, OTBEHYAIOIIMM 32 BOIPOCHI IUIAHMPOBAHUS, COCTABICHUS IPOTPaMM M
koopamHanmu. OH paccmaTtpuBaeT nporpammbl Opranm3anun OObeAWHEHHBIX Hamwii 1 okaspiBaeT

"Scope of audit” (www.unsystem.org/auditors).

[pasuno 155 npasun nponenyps! [ eHepansHoOi AccamOiren.



copeiictBue DxoHOMU4eckoMy U ConnansHoMy COBETY B BHITIOJIHEHHH UM KOOPIWHAIMOHHBIX (PYHKIIHH,
B TOM 4HCIE€ B OTHOIIEHHMH MPOTpaMM M JACATEJBHOCTH YUpeXAeHUH cucrembl OpraHusanuu
OO0benuHenHbix Hammit, oOecriedeHuss OOIIECHCTEMHONW COTJIACOBAHHOCTH U KOOPAWHALMK U
OCYHICCTBJICHUS Ba*XHBIX pCH_[eHI/Iﬁ PYKOBOAAINIUX OPraHOB. Ero BBIBOJIbI U PCKOMCHAAMU HUI'PAIOT
KITIOYEBYIO POJIb B yTBepXAeHWU |'eHepanmbHON AccamOneeld OromkeTa mo mporpammam OpraHu3anuu
Oo0wenunennbix Hamuit. KITK uMeeT B cBoeM cocTtaBe 34 uiieHa, N30MpacMbIX Ha OCHOBE CIPABEIIIMBOTO
reorpauuecKoro npeicTaBUTENbLCTBA.

13. KMI'C sBnsercss He3aBUCHMBIM 3KCIIEPTHBIM OPraHOM, KOTOPOMY IIOPYYEHO DEryIHpOBaTh U
KOOPJMHHUPOBATH YCJIOBUS CIIYXObI TiepcoHana oOriel cucrembl Opranusanun O0benuHeHHBIX Hanuid.
ITo HexoTopsiM Bompocam Komuccusi MokeT caMa NMPUHUMATh pPEUIeHHs, a B JPYrHMX OOJacTAX OHa
mpeiaraeT pekomeHaanuu [ 'enepansHoir Accambnee. B coctaB Komuccun Bxomsr 15 dneHoB, koTopsie
HazHavaroTcs ['eHepanbHO Accambiieeil ¢ JOIDKHBIM Y9€TOM TPHHIUIA IAPOKOTO TeorpadudecKoro
MpEeACTAaBUTCIILCTBA U KOTOPLIC BBICTYIIAIOT B CBOEM JIMYHOM Ka4€CTBC.

B. BuyrpeHHHe HAJ30pHbIEe MEXaHU3MBbI

14. TnaBHas Uelb BHYTPCHHHX HAI30PHBIX MEXaHU3MOB 3aKJIIOYAETCS B OKAa3aHWUHM COJCHCTBUS
aIMMHHUCTPATHBHBIM PYKOBOAUTENSIM B BBIMOJHEHWH UX YNPaBICHUECKHX (YHKIHUHA MOCPEICTBOM HX
KOHCYJIBTUPOBAHUS. O BOMPOCAM JOCTATOYHOCTH MeEp BHYTPEHHErO KOHTPOJIS M YIPaBICHYECKOI
NpPaKTHKA HA OCHOBE CHCTEMAaTHYECKOTO M HE3aBUCHMOro 0030pa omepaiuii Bceil opraHmsaiuu. OTH
MEXaHHM3Mbl CYLIECTBYIOT JUI YKPEIUICHHs OOIuell CTpyKTypbl Ham3opa B cucteMe OpraHuzanuu
OO6benuHeHHbIX Hamuii W OKa3aHUsI CONEWCTBHUS TOCYAapCTBAM-YJICHAM B BBINOJHEHUH MX HaJI30pPHBIX
¢byHKIMH (CM. TTYHKT 4 BbIIIIE).

15. MexaHu3Mbl BHyTpeHHeH peBn3un B cucteme Opranuzamun OO0bennHeHHBIX Harmii cymecTByroT
YK€ JJaBHO; MHOTHE OpraHbl BHYTPEHHEH peBU3uH ObLIH co3aHbl B KoHIIEe 40-X ro0B u B 50-¢ rojis! npu
YUPEKIEHHH UX COOTBETCTBYIOIINX OpraHm3anuii’. OpraHbl BHYTPEHHE OLEHKH, KaK PABUIIO, HAYATH
coznaBatbes numb B 80-¢ u 90-e rojpl, a WHCIEKIMOHHBIX OPraHOB W OPraHOB MO MPOBEICHUIO
paccieoBaHuil MO-TIPEKHEMY HACYMTBHIBAIOTCS JIUINL SIUHUIBIL. BO MHOTMX opraHuzanusx (QyHKIHS
PEBU3UU OTOXKICCTBIISIETCS C MHCIICKIIMOHHOM (yHKIMeln (mpuioxenue |).

16. B Oprasmsammn  OObenuHeHHBIX  Hamuit  pasnwudbie  Haa30pHBIE  (QYHKOUKA — OBUIH
KOHCOJIMANPOBAHBI U ykperuieHsl B 1994 roay, koraa Ha ocHoBaHuH pesomonuu 48/218 B T'enepansHOi
Accambrien OBIIO co3mano YmparieHwe ciyx0 BuHyTpenHero Hamzopa (YCBH). VYCBH oxkasbiBaer
YCIIYTH 10 IPOBEACHUIO BHYTPEHHUX PEBU3UH, pacciel0BaHuil, MHCIIEKIHH, KOHTPOJIS 3a IPOrpaMMaMH,
OIICHOK M KOHCYJIbTAIlMii BCeM opraHam u mnojpaszzaeicHusM Opranmzanmu OObenuHeHHBbIX Harmid,
noguuHsIommMMcs [ 'eHepanbHOMY cekpeTapio: cekperapuatam B Helo-Mopke, XKenene, Haiipo6u u Bewe,
ISITH PETMOHAIBHBIM KOMHCCHSIM, @ TaKkKe MHUPOTBOPUYECKHMM MHCCHSIM, MEXIYHapOIHBIM CylaM M
TpuOyHasaM, TyMaHUTApHbIM ONEpalysM U IPYTUM OpraHaM M HOAPa3AEiICHUSM B Pa3JIMYHBIX HaCTSIX
mupa. OHO OKa3bIBaeT TaKke COACHCTBHE QOHAAaM M Iporpammam, QYHKIHOHUPYIOUIMM OTAEIBHO MO
PYKOBOJCTBOM [ eHepaibHOTO cekpeTapsl, 1o uxX npockbe. B HEKOTOPBIX APYTHX OpraHU3alUsX CUCTEMBI
Opranuzamun O0veanHeHHBIX Hanmii QyHKITMN BHYTPEHHET0 HAA30pa TaKkKe ObLTH KOHCOIUINPOBAHHBI B
pamMKax OJHOTO TIOApa3/eieHUs] MOoJ PYKOBOACTBOM TJaBbl HAJ30PHBIX CIIYyKO, IOJOTYETHOTO
HETOCPEICTBEHHO aJMUHUCTPATUBHOMY PYKOBOJIUTEIIO OpraHU3alllH, a B IPYTUX CTPYKTypax OCTaeTcs
pazapobiierHoM (mprtoxenwue |).

C. KoopauHanysi ¥ COTpyAHUYECTBO

17. BuemmHue u BHYTpPEHHHE HA/30pHBIE MEXAHU3MBI, OIMCAHHBIEC BBIIIE, SBISIOTCS COCTABIAIOIINMH
yacTsIMH OO0IIel CTpYKTypsl Hag3opa B cucteMe Opranuzanun OOvenumneHHbIx Hammif. bmaromapst mx
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B3aMMOJOMOHAIONINM MaHIaTaM 3TH MEXaHU3MBI MOTYT OKa3blBaTh BCE HAJ30pHBIE YCIYTH, B KOTOPBIX
Hyxnaetcsa cuctema Oprannzanun O0benuHeHHbIX Hanuit, mpu ycnoBun 3¢ QekTHBHON KOOpIUHALIMY U
COTPYIHUYECTBA MEXy HUMHU BO M30eKaHHE AyOIMpOBaHUS U JJsl 0OecrieueHns CHHEpPru3Ma, a TaKkKe
HAaJJICXKAIEr0 KOHTPOJISI CO CTOPOHBI TOCYAapCTB-4iIeHOB (cM. myHKThI 20-24 Himke). CyliecTByeT psa
(hopyMoB, o0ecTieunBarOIINX TaKyl0 KOOPAMHALUIO U COTPYIHUYECTBO, U IPEXE BCETO!

. TpexcTopoHHEe COBEIIaHUE 110 BOTPOCAM KOOPIUHAIINY JACSITSILHOCTH B 00JIACTH HA[30pa ¢
yaactuem KP, OUI"' u YCBH.

° EsxeromHbpie coBelIaHUsl MpeACTaBUTENe CiIy)kO BHYTPEHHEH pEBU3MM OpraHu3alui
cucrembl Opranmzanuu OObenWHEHHBIX Hamumii W MHOTOCTOPOHHUX  (DMHAHCOBBIX
yupexaenuii (IICBP).

o Exxeromnas koH(EpeHIUs CHEIHaTUCTOB 0 TPOBEACHUIO PACCIIEIOBaHWN OpTaHH3aIuN
cuctembl Opranm3amun  OObenuHEeHHBIX Hammii W MHOTOCTOPOHHMX  (DMHAHCOBBIX
YUpEKIACHUM.

o I'pynna Opranuzanuu O6benurennbix Harwit mo onenke (TOOHO).

Kpome Toro, npoBoasTcs HeoQHIUAIbHBIE COBEIIAHNS, MOJICPKUBAIOTCS HeOpMaIbHble KOHTAKTHI, a
TaK)Xe JBYCTOpPOHHEEe CcOTpyaHHdecTBO, Hanpumep Mexay OUIT u YCBH npu moarotoBke TOKIaaoB,
MMEIOIIUX YETKO BBIPAKECHHBIH B3aUMOAONOIHAIOUIMN XapakTep B 00JacTAX, MPEACTABIIIOMMX 00N
untepec, u Mexay YCBH u KP, koTopbie mpoBoAsIT coBelaHus pa3 B ABa MecsIla.

(1. HEJOCTATKH B CUCTEME HAJI30PA

18. HMHcmekTopsl MPHILUTK K BBIBOLY, YTO HH B CTPYKTYpe, HM B MaHAaTax OOLIEH CHCTEMBbI HAaA30pa
cuctembl Opranmzanun OObemTUHEHHBIX Haruii HeT HMKaKkMX HMMMAaHEHTHBIX HenocTaTkoB. OHH
OXBATBIBAIOT BCE HEOOXOMMMBIE O00JacTH, a Id OOECHEeYeHUS CHHEpPru3Ma W HEIOIyIICHUS
IyOTMpOBaHUS yCUIINH co3AaHbl 3P PEeKTHBHBIE MEXaHU3MBI.

19. Tewm He menee MHCIEKTOPHI MPU3HAIOT, YTO HU OJHA CHCTEMa HE SBISETCS COBEPIICHHOW M HYTO
OCTaIOTCSI BaXKHBIE BOIIPOCHI, IPEKAE BCETO CBA3aHHBIE ¢ 00BEMOM U TUIIOM PECYPCOB, METOAAMHU PaObOThI
1 HE3aBUCHUMOCTBIO, KOTOPBIC BCC KE HYKAAKOTCA B pCHICHUU. Ounu CUUTAIOT, 4YTO OTBET 3aKJIIOHYACTCS HE
B TPUMECHEHHH KaKOro-TO CIEeUU(PHUUECKOro WM NAJUIMATHBHOTO IMOJX0Ma, TOCyJapcTBaM-uieHaMm
CJIEyeT HE TOPOIMUTHCS M OLEHWUTh CHCTEMY HaJI30pa B IIEJIOM, BBIIBUTH MPOOJIEMBI U BO3MOXXHOCTH U
JIEUCTBOBAaTh Ha CKOOPAMHUPOBAHHON OCHOBE B LIEJISIX PELLICHUS HpO6J'[CM B MacIuTadax BCEH CUCTEMBI.
IIpuBoaMMBIE HUXKE PEKOMEHJALUU IPU3BaHbl IIOMOYb TOCYJAPCTBAM-WIEHAM B PELICHUH 3THUX
BOIIPOCOB.

A. Hag3opHble coBeThl

20. B pamkax cBOMX KOHCYJBTAIIMH CO CIIEHHAIHNCTAMH II0 HAJ30PHOH JESTENFHOCTH B YaCTHOM
cektope MHCIEKTOphI TOBOJBHO MOAPOOHO OOCYIMIN POJb PEBH3MOHHOTO/HAJA30PHOTO KOMHTETA B
YaCTHOM CEKTOpE M BO3MOXKHOCTHM NPUMEHEHHS 3TOW NMPAKTUKU B TOCYJapCTBEHHOM CEKTOpE, B TOM
yhciae UM B MEXAYHApOAHBIX opraHm3amusx. Ha QoHe HemaBHMX KOpPIOpPAaTUBHBIX (DMHAHCOBBIX
CKaH/IAJIOB B YaCTHOM CEKTOPE U IOCJIEAOBABIINX 33 3THM pedopM KOPIOPATUBHOTO YIPAaBJICHHUS POJb
TaKMX KOMHUTETOB MproOpena HOBoe 3HaYeHHE. B OIHOM W3 MOCIEIHHUX HCCIEAOBAHHUMN, MOCBSIIEHHBIX
3(()eKTUBHOCTH KOMUTETOB [0 Ay/IMTY, BHICKA3BIBACTCS MBICIh O TOM, YTO HX POIb pacumpsercs’. OHu

o Audit Committee Effectiveness - What Works Best (Tpetse u3nanue, moroToBIeHHOE KOMIaHHEH

"Tpaiicyorepxayckyrepc” Mpu CIOHCOPCKOM MOJIEPKKE HCCIIEN0BATENBCKOTO (oHaa MHCTHTYTa BHYTPEHHHUX
pesuzopos (2005 royx)).



HE TONBKO JOJDKHBI OCYHIECTBISITH HaI30p 3a MPO3PAuYHOCTBIO KOPIOPATHBHBIX (HUHAHCOBBIX
BEJOMOCTEH, yNPaBICHUEM PHUCKaMH M CHCTEMOH BHYTPEHHETO KOHTPOJIS, HO W IPU3BAaHBl WIPaTh
LEHTPAJIbHYI0 POJb B COOJIOACHUHM YCTAaHOBJIEHHBIX TPEOOBaHMN M 3THYECKUX HOPM, OCYIIECTBIISATH
Ha/J30p 3a YNpaBJICHWEM M BHYTPEHHHMH PEBH3HMSAMH, TECHEHIIUM OO0pa3oM KOHTaKTHPOBaTh C
BHEIIHUMH PEBU30PaMH U MPOBOIUTH CHELUAIBHBIE PacCIIel0OBAHUS.

21. Kak sBctByer u3 mnpwioxkeHus |, B HEKOTOpBIX opraHuzamusx cucteMbl OpraHusanuu
OObenuHeHHBIX Harmii yke co3maHbl Haa30pHbIC/PEBH3HOHHBIE KOMHUTETHI WIIM COBEThI, WMEIOIINE
pa3HBIe COCTaBBl, MaHAATHl M KPYI'W BeACHHSA. B OONBIIMHCTBE CITydaeB 3TH KOMHTETHI SBIISIOTCS B
opraHuzaliid Ccyryo0o BHYTPEHHHMH B TOM CMBICIE, YTO OOJBIIMHCTBO WX YIECHOB SBIISIOTCS
PYKOBOJIUTEISIMU CTapLIETO 3BE€HA B OPraHU3alKH, U el KOMUTETa 3aKII0UacTCsl B KOHCYJIbTUPOBAHUN
UCIIOJTHATEIBHOTO TJIABBI 10 IIEJIOMY PSIy BOIPOCOB Haa30pa. VIHCIEKTOPHI CUMTAIOT, YTO CO3/IaHHE
BHYTPEHHHX HaJ30PHBIX KOMHUTETOB MOXET MPUBOIAMTH K TyOIMPOBaHWIO (YHKIMH, HEMOCPEACTBEHHO
NPUCYIIMX TJaBe cIyXKObl BHYyTPEHHETO HaJ[30pa B KaXA0W opranun3anuu. Kpome Toro, B coctaBe TaKHX
KOMHTETOB MPOCIICKUBACTCS TOTCHIUATBHBIN KOHQIHUKT HHTEpecoB. [IoMUMO 3TOT0, cephe3HBIN BOIIPOC
CBSI3aH C OTCYTCTBHEM B HHX HPEICTABUTEIEH TIOCYIapCTB-WICHOB, KOTOPHIE SBISIOTCS TJIABHBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

22. HeckombKO OpraHM3alMii CO3MAIM WIIM CO3/AI0T B HACTOAIIEE BpeMs BHENIHHWE HAJ30pHBIC
KOMHTETBI, COCTaB KOTOPBIX ONpPENeNsIeTcsl ToCyIapCTBaMH-WICHAMH. Buemnuii  Haj30pHBIH
KOMHUTET/COBET B OOJIbIICH Mepe CXOXK C PEBH3MOHHBIM KOMHTETOM B YaCTHOM CEKTOPE, O KOTOPOM
TOBOPWJIOCH BBIIIE, M VIHCIIEKTOPBI CYMTAIOT, YTO UMEHHO 3Ty MOJENb MOTJIa OBl B3STh Ha BOOPY)KEHHE
Kaknas opranu3amus cucremsl Opranmsarnyn O0beqnHeHAbIX Harwmid.

23. ITlpemnaraecmbiii "Haa30pHBIA COBET' JO/DKEH CO37aBaThCs B COOTBETCTBUU CO CTPYKTYPOWd
PYKOBOJICTBA Ka)JIOW OpraHu3anud. MHCIEKTOphl CUMTAIOT, YTO JIJISl 0OCCTICUCHHS ero MaKCHMATbHOU
3(p(HEKTUBHOCTH €ro COCTaB JOJ/DKEH MMETh Pa3yMHBIC MPEIENbl, U UCXOAS W3 3TOr0 PEKOMEHIYIOT
OTPaHUYUTh €r0 TNSAThIO-CEMBIO UJIICHAMH, MPEAJaracMbIMA PETHOHAIBHBIMH TIPYIIIAMHA TOCYIApPCTB-
YJICHOB M W30UpacMbIMH B WX JIMYHOM KAaueCTBE PYKOBOJSIIAM OPTraHOM JUIs MPEJCTABICHUS
KOJUICKTHBHBIX MHTEPECOB BCEX TOCyAapcTB-wieHOB. OHU JOJDKHBI MMETh OMBIT PabOTHl B 00NACTSX,
CBS3aHHBIX C HAJ30pOM. VIHCIIEKTOpPHI CUMTAIOT, YTO COBETY JOJIKCH OKa3bIBaTh COJCHCTBHE Kak
MUHMMYM OJIMH BHEIIHWA KOHCYJIBTAHT, WMCIOIIUIA TPHU3HAHHBIA OMBIT B BOMPOCaX HAA30pa.
PykoBoauTenu cTapiiero 3BeHa OpraHu3aliK He JTOJDKHBI CUUTATLCS WICHAMH HAJ30PHOTO COBETA, HO B
COOTBETCTBYIOIIUX CIy4yasix OyayT MPUTIIANIaThCs Ha €ro 3acenanus. Han3opHbiil cOBET OyJeT 3aceiarh
KaK MUHUMYM pa3 B KBapTral u OyJneT MNPeACTaBIsITh JOKIAJ, B TOM YHCIE C HEOOXOIUMBIMU
PEKOMEHIAIMSMH, COOTBETCTBYIONIEMY PYKOBOJSIIEMY OpraHy Mo KpaiHeid Mepe pa3 B roi. [iaBHbIC
MPEUMYINECTBA BHEIIIHETO HAI30PHOT0 COBETA 3aKIIIOYAOTCS B €0 HE3aBUCUMOCTH M SKCIIEPTHOM OIIBITE.
Ero unensl He OyIQyT moJjyyaTh BO3HArpPaKJCHHE OT OPraHM3AlMK 32 CBOW YCIYT'H 3a UCKJIHOYCHUEM, B
ciydae HEOOXOJMMOCTH, IMOKPBITHS MYTEBBIX PACXOJOB W CYTOYHBIX I TPeOYeMOTo Y4YacTHs B
3ace/laHusiX, ¥ TEM CaMbIM HE3aBUCHMOCTh 3TOr0 opraHa OyaerT ycwimBaTbhes. CekpeTapuarckoe
00CTy)KMBaHHE HAJI30PHBIX COBETOB JIOJDKHO OOECIEYMBATHCA 33 CUET UMECIONIMXCS BHYTPCHHUX
PECYPCOB KaXKIOW OpraHu3aiuu 0e3 KaKux-JIM0O JOMOTHUTEIILHBIX OFJIKETHBIX aCCUTHOBAHUM.

24. OyHKIMM BHEIIHETO HAJ30PHOTO COBETa B Ka)JOM OpraHu3anuu OyJyT BKIIOYaTh B ce0s
paccMOTpeHHe POBEPEHHBIX (PMHAHCOBBIX BEIOMOCTEH, OIICHKH PUCKOB M BHYTPEHHEro KoHTpoisi. OHu
OyIyT OIEeHHBAaTh Takke oOmryro 3(h(EeKTHBHOCTh W PE3yNbTATUBHOCTH Pa0OTHI BHEIIHETO PEBH30pa U
CIy)XObl BHYTPEHHErO HaJ30pa W pacCMaTpHBaTh MpeAjaracMple MM TOHOPAPbI/yCIOBUS WIH HX
OFOJIKETHI.



Pexkomenmpamusa 1

PykoBoasimmm opraHam Kaxaoil opraHmzanum cuctemMbl Opranumsanuu OO0beIMHEHHBIX
Hauwuii cienyer co3gaTh He3aBUCHMbIii BHEIIHUM HAJA30PHbII COBET B COCTABE MATH-CEMU YWICHOB,
BCe M3 KOTOPBIX [OJUKHBI H30MpaThbCsl TroCyJapcTBaMHM-YJEHAMH [JIsl IpelcTaBJIEHMsA
KOJJIEKTUBHBIX HHTEpPecOB PYKOBOASIIMX OpraHoB. OHHM J0MKHBI MMeTh ONBIT PadoThl B
00JacTAX, CBS3aHHBIX ¢ Haa3opoMm. IIpum BBIMOJTHEHMHM HMMH CBOMX (YHKIUH OHM OJKHBI
N0JIy4aTh colelicTBHE €O CTOPOHBI KAK MMHUMYM OJHOI'0 BHEIIHEr0 KOHCYJIbTAHTA ¢ NPM3HAHHBIM
JKCIePTHBIM ONBITOM B BONPOCAX HAA30Pa, KOTOPHIil OyaeT BLIOMPATHCS HMU.

B. Henocratku Bo BHellIHeM HaA30pe
1 Omcymcmeue uHOUSUOYAIbHOU UlU KOJLIEKIMUBHOU NOOOMYEemMHOCHU

25. IlpoBoms B 2004 romy BHYTpeHHWH 0030p craryra W MeromoB pabotrel OUI', MHcmekTopb
OpU3HAIM, YTO, MOMHUMO PYKOBOISIIMX OPraHOB, HHUKAKOTO CHUCTEMAaTHYECKOrO Haa30pa 3a HX
COOCTBEHHOH NI TENHLHOCTBIO WIIM ESTEILHOCTBIO N30MPaeMbIX JTOJKHOCTHBIX JIML IPYTUX HAJ30PHBIX
opranoB cucteMbl Opranmamnu OOveanHeHHBIX Hammit He mpemycmorpeHo. Takum obpasom, npu
NpPOBEJICHHH IIHPOKOMACIITA0OHBIX coOece/loBaHMii B paMKax BCEH CHCTEMBI MPH MOJATOTOBKE
HACTOSILEro JOKJIaga OoJiblIOe BHUMAHUE IPU OOCYKIECHUM YJIENSUIOCh BOIPOCY O TOM, "KTO
KOHTPOJIMPYET KOHTPOIHPYIOMUX?', U B IEJIOM MHEHHS COILIHCH Ha TOM, 4TO 3((eKThBHAS cucTeMa
WHMBHIYaJIbHOW WM KOJUIEKTHBHOW ITOJOTYETHOCTH M30MPAaEMbIX M Ha3HAYaeMbIX WICHOB BHEIIHUX
HaA30pHBIX opraHoB Opranuszaiu O0benHeHHBIX Haluii B OCHOBHOM OTCYTCTBYIOT.

26. IlpocTeix pemieHwid B Aeiie 3allONIHEHUS ITOM JaKyHbl B HAJ30pHOW NeATeNbHOCTH HeT. OgHaKo
I/IHCHGKTOPLI MNpUIIA K BBIBOAY O TOM, YTO B KA4YCCTBC ICPBOHAYAJIBHOI'O IIara i YJIYUIICHHA
MOJOTYETHOCTH CIJIEAYEeT MPEAyCMOTPETh MEPEKPECTHBI SKCHEPTHBIH 0030p NEATEILHOCTH BHEIIHHX
HAJ30PHBIX OPraHOB CO CTOPOHBI MX Jpyrux Kojuter. OYHKIMOHHUPOBAHUE STHX OPraHOB, a TaKKe
BOIIPOCHI I/IH}IHBI/IILY&J’IBHOIZ M KOJJIEKTUBHOM OTBETCTBEHHOCTH MX YJICHOB 6YI[YT paccMaTpuBaTbCA Ha
NEePUOJMUECKON OCHOBE ISl oOecreueHrs rocyJapcTBaM-uwieHaM TrapaHTHH TOTO, YTO CaMH HaJI30pHbIE
MEXaHU3MBbl JEHCTBYIOT KaK IOJIO)KEHO. KOMHTETHI Kak TaKkOBbIE HE SBISIIOTCS MOJOTYETHBIMHU, HO HX
YJIeHbl TIOAOTYETHBI;, OHHU JOJKHBI HECTH OTBETCTBEHHOCTH 33 CBOE y4acTHE, OCOOEHHO B CBSI3H C TEM,
YTO Ha 3TU LIEIH PACXOAYIOTCS CPEACTBA OpraHU3alUM.

Pexomenoayus 2

I'enepanbHoii AccamOJiee cjiefyeT MPUHATH pellleHHEe O TOM, YTOObI KaK MHHHUMYM pa3 B
nath Jetr KKABB, KMI'C u OUI' npoBoauin mepeKkpecTHbI 0030p 1esiTeILHOCTH ApPYr Apyra.
Cnoco0bl NMpoBeieHHs1 TAKOI0 NMepPeKPecTHOro 0030pa JOJLKHBI Pa3padoTaTh COOTBETCTBYIOLIHE
OpraHbI.

2. Omcymcmesue ¢puHancosoli He3a8UCUMOCmU

27. HWucnexkTopsl TBEPIO YOCKIACHBI B TOM, YTO OFOJKETHBIC TPEJIOKEHUS 10 BHEIIIHUM HaJI30PHBIM
opraHam He JIOJDKHbI KOHTPOJUPOBATHCS OpraHaMHM, 33 KOTOPHIMU OHU OCYIIECTBIISIFOT HAJI30p, @ BMECTO
3TOTrO JIOJDKHBI PacCMaTPUBATHCS, B 3aBUCUMOCTH OT o0cTosTenbcTB, KKABB unu cooTBeTCTBYHOIIUMU
BHEIIHUMU Ha/I30PHBIMU COBETAMH U YTBEPIKIAThCS FOCYIapCTBAMH-UICHAMH.



Pexomenpamust 3
a) I'enepanbHoii AccamOJiee ciiefyeT NIPUHATH PEeLIEHUs1 0 TOM, YTO:

i) oromkeTHble mpeasoxkenusas mo KMI'C u OUI' poKHBI TOTOBHUTHCH CaMHUMH
3THMH OpPraHaMM M BKJIIOYATbCSI B 3TOM KayecTBe B OIOIKETHYI0 CMeTY
I'enepanbHOro cexkperapsi, NoAJekamylo mpeacrasjieHnio 4epes3 KKABB
I'enepanbHoii AccamOJiee 1JIs1 pACCMOTPEHMA M YTBEP KACHUS;

i) oromxeTHble npeaoxkenusa no KKABB ponxubl roroButhes camum Komurerom
U BKJIIOYATHCH B 3TOM KauyecTBe B OIO:KeTHYI0 cMeTy ['eHepaJIbHOTO cekpeTap,
NOAJIeKAIY0 npeacTraBjieHul0 I'eHepanbHoii AccamOJiee ISl pacCMOTPEHHUS M
YTBEp KIeHUs;

D)  pykoBoasimimm opranam cijenyer NPUHSATHL pellleHHE O TOM, YTO0bI HMH(pOpMAIHUA O
npeasiaraeMbIX TOHOPapax M YCJIOBMSIX NPHBJIEYEHHMS] BHEUIHUX PEBH30POB MpeACTaBJIsIACH
COOTBETCTBYIOIIEMY PYKOBOASIIIEMY OpPraHy 4epe3 BHEIIHWH HAJ30PHBIA COBeT KaxXIO0i
OpTraHM3aIuH.

28. HHcnexTopbl TBepHO YOEXKIEHBI TAaKKE B TOM, YTO COJEp)Kalleecss B CTaTyTaX HEKOTOPBIX
HA/I30pHBIX OpPraHOB MOJOKEHHE, OrpaHHYHMBAOIIee PabdOTy IO COBMECTHTEIBCTBY B TEUEHHE CPOKa
MOJTHOMOYMH M HAaeM B TEUEHUE ONPENEICHHOI0 CPOKa I10CIE€ HUCTEUYEHHS MOJHOMOYMH, JOIKHO OBITh
PACTIPOCTPAHEHO HA BCE BHEINHHE HAJ30PHBIC OPTaHEI. ITO MOJIOKEHHE NPHU3BAHO YCTPAHUTH
KOH(JIUKTBI WHTEPECOB, KOTOPBIE MOTYT BO3SHUKHYTh B MPOTHUBHOM CIIydae, U OHO SBISIETCS OIHUM M3
BR)XHBIX aCIEKTOB HBIHEUIHEH OOpHOBI 3a yIydllleHHE JO0OPOCOBECTHOCTH M 3THYHOCTH TOBEACHUS B
cucreme Opranmsamuu OObvenuHenHblx Hammid. Ilpm 3TOM cienyeT MCXOOWTH Takke M3 TOTO, YTO
n30upaeMble JODKHOCTHBIE JIMIA, TONyYarollde OKIagbl WM BO3HarpaxkaeHue ot OpraHuzaunuu
O0benunennbix Hanuit, 1.e. Uncnexkropet OUT, TIpencenarens KKABB u [Ipencenarens u 3amectuTelib
IIpencenarenst KMI'C, BoinonssAs GyHKIUN BEIOOPHBIX JOJKHOCTHBIX JIMILL, HE JOJDKHBI aBaTh COIJIAcHe
Ha KakKylo-IIM0O Jpyryio padoTy WM CiIy:kO0y, OyIb TO JMYHOTO XapaKTepa WM 32 BO3HATPaXKICHUE.
WHCcTeKkTopsl CYUTAIOT TAaKKe, YTO BO M30€KaHWE KOH(DIMKTa MHTEPECOB U JUIS MOOLIPEHUSI Pa3yMHOM
poTanuu [Js1 BHEIIHHUX PEBU30POB JOJDKHBI OBITh YCTAHOBJIEHBI IIpEIENbl CPOKa IMOJHOMOYMH II0
npumepy KP, rioe cpok orpanndmuBaercs mecThIo rogqaMu 06e3 nmpaBa BO30OHOBIICHHUS.

Pexomenganus 4

PykoBoasimmm opranam cjeayeT NPpUHATH pemieHue 0 ToM, 4T0o Ha wWieHoB KKABB, KMI'C n
OMI' m apyrux aHaJOrm4YHbIX opranos B cucreMe Opranuzanun O0bequHeHHbIX Hamumii qomxeH
PACIIPOCTPAHATHCH €AUHOOOPA3HBIM peKUM, 3alpelialmUi HM NPUHUMATH Kakoe-Jaubo
Ha3HaYyeHHe, B TOM 4YHcie B KauecTBe KOHCYJbTAHTA, B TeX OPraHU3alusiX cucreMbl Opranusanuu
Oo0venquHenHbIx Hammii, 3a KOTOPBIMH OHM OCYIIECTBJSIOT HAA30p, KaK B Te4yeHHe CPOKa HX
CJIyKObI, TAK M HA MPOTSI’KEHUH TPeX JieT MocJIe OKOHYAHUS TAKOH CIyKOBI.

Pexomennpamust 5

PykoBoasiuuM opraHam cieayer AaThb YKa3aHMsi 00 YCTAaHOBJIEHHUM IIpelesIOB CPOKOB
MOJIHOMOYMI I BHELIHUX PeBH30pOoB opranu3auui cucrembl Opranmszanuun OO0beIMHEHHBIX
Hammii u o 3anpenieHuy COTPyAHHKAM, MPOPadoOTABIINM B KayecTBe BHEIIHNX PeBH30POB, OpaTh
Ha ce0s1 MCHOJIHUTEIbHbIe (YHKIMH B TedyeHHe TpeXJeTHero mepuoja B TeX OPraHu3alusx, 3a
KOTOPBLIMH OHH OCYIIECTBJISIIN HAA30P.

Cratps 15 craryra OUT'; cratesa 6 craryra KMI'C.



3. Heoocmamounvie 603moaxcHocmu 015 pacciie006anust 0elUcmeutl UCHOTHUMENbHBIX 2146 U
PYKOgoOumenel ciyxicd BHympenHe2o Ha030pa

29. HenaBuue ciyyad npeanojiaracéMbIX HEMPaBOMEPHBIX JESHUN JOJDKHOCTHBIX JIMI], BXOJSINIUX B
caMble BBICOKHE JIIENOHBI BJIACTH B OpraHM3alMsIX, MOJy4YWINM HIMpokoe ocBeuienne B CMU, uro
HAHECJI0 OYEHb CEPhEe3HBIH yaap Mo pemyranuu cucrembl Opranusanuu OO0bequHEHHBIX Hariwmii.
BonpmmHCTBO opraHu3aIyii mI0X0 TOTOBBI K O0ph0e ¢ TAKMMH CITy4dasiMi, 1 MHOTHE yKa3alH Ha TO, YTO
JUI PElIeHUs] STHX BOIPOCOB Kakas-TMOO MOJMUTHKAa WM Kakue-THO0O NPOUEAYypbl OTCYTCTBYIOT
(mpunoxenue ).

30. HMHcmekTophl MPHUIEPKUBAIOTCA TOTO MHEHHS, YTO HAI30p 3a pPAaccieNoBaHUAMU MO (akTam
nmpeamnojiaracMbeiXx  HEIIPABOMCEPHBIX I[CﬂHHI?I HUCIIOJIHUTCIBbHBIX TIJIaB H pyKOBO[LHTeHCﬁ CHy)K6
BHYTpeHHero Hazazopa cuctembl Opranmzaunu OObenuHeHHbIX Hanumii nmpu BO3SHMKHOBEHHMH TaKHX
ClIy4yaeB JOJDKEH OCYILIECTBIATh HE3aBHUCHUMBIA BHEUIHUI OpraH. [Mockompky OWI'  sBusercs
€JIMHCTBCHHBIM BHEIIHUM HAJ[30pHBIM oOpraHoM cuctembl Opranumzanuu OObeAuHEHHBIX Hanui,
IMPaBOMOYHBIM MIPOBOAUTL pacCI€A0BaHd, OHAa MOXCT B34Th Ha ceos Ty Q)YHKHI/IIO 1 MOXKET J€JaThb 3TO
B mpesenax mMerommxcs pecypcos'. Kpome Toro, OWIT He OTUMTEIBaETCS Nepel HCIIOTHHTEIEHBIM
IJIaBOW KaKoW-TMOO OpraHu3alMd, U TEM CaMbIM TapaHTUPYETCSl €€ HE3aBUCHMOCTh B ATHX BOMpPOCax.
BHemHne Han30pHBIE COBETHI OopraHu3anuii Moriu Obl oOpamatees k OUI ¢ mpock0oii 0 mpoBeneHnN
pacclieIoBaHui MPU BO3HUKHOBEHUH TaKOH HEOOXOINMOCTH.

4, Tomenyuanvuvie acnekmvi OYOIUPOBAHUS Chep 0X8ama HEWHUX U GHYMPEHHUX PeU3ULL

31. Kak oTMeyasoch B IyHKTE 8 BhIIE, MAaHJAT MHOTHX BHEIIHUX PEBU30POB OpPraHU3AIMN CHCTEMBI
Opranuzaiuun O0bequHEHHBIX Hanumii BBIXOAMT 3a paMKH (DMHAHCOBOM peBM3MM M 0030pa CHCTEM
BHYTPEHHETO KOHTPOJII W OXBaThIBaCT aHaIM3 dS(PQPEKTUBHOCTH YIPABICHHS U PYKOBOJCTBA
opranuszareid. XoTs BHEUTHHE PEBU30PBI U CIYKObI BHYTPEHHETO HA/I30pa KaXKJI0W OpraHU3aiuy, BHE
BCSKOI'O COMHEHUS, KOODJIUHHUPYIOT HMX COOTBETCTBYIOIIME pabouue IUiaHbl peBu3uid, VHCIEKTOPHI
00eCIOKOCHBI TEM, YTO B cdepax HMX OXBaTa MOTYT BO3HUKATh HEKOTOPBIC aCIEKTHI JIyOJIMPOBAHUS.
Bmecte ¢ Tem oHH yOEXIEHBI B TOM, YTO C CO3/IaHHEM BHEIHETO HAJ30PHOTO COBETa B KaXKIOU
OpraHu3aluy 3Ta MpoodliemMa JIODKHA Pa3peIIuThCS.

C. HenocTaTku Bo BHYTPEHHEM HaaA30pe
1. /Jpobnenue gpynryuil 6nympennezo Had30pa

32. CTpykTypsl W MeXaHHW3MBl BHYTPEHHETO HajJ30pa B OpraHM3aluiax cucteMbl OpraHu3anuu
OObenuHeHHBIX Hamuii CHitbHO pasHATCS, M €AMHOE CBOJHOE IOJpAa3JelieHHe BCE ellle, KakK MPaBulIo,
sBisieTcs ucKimodeHrueM (npuioxkenue |).  Ecnum QyHKIMM peBH3WM, MHCIEKIMHA W paccieloBaHHUN
BIIOJIHE MOTYT OBITH CIPYNIMPOBAHBI BMECT€ W MOAYMHEHBI OIHOMY PYKOBOAWTENIO, KOTOPBIH
OTYUTHIBAETCS HETIOCPEACTBEHHO IIE€PEe MCIIOJHHUTENBHBIM TJIaBOW OpraHW3alyy, TO (YHKIUS OIEHKH
MOYXET OBITh OTAEIBHOH, U PYKOBOAUTENH STOTO YYacTKa C MEHBIIEH CTENeHBbIO BEPOSTHOCTH ObIBaeT
HalpsAMyIo IMMOJOTUYCTCH IIaBE€ OpraHru3alnu.

33. IlpenmymiecTBa €TMHOTO CBOJHOTO MOJAPAa3JIesIeHHsI IO HAA30PY, MOJOTYETHOTO HEMOCPEACTBEHHO
UCTIIOJHUTEILHOMY TJIaBe, JOBOJIBHO moApoOHO paccMmarpuBaiiick OUIT B ee mokiame 1993 rona,
TOCBSIIIIEHHOM TI0J0TYETHOCTH i Haxzopy B Cexperapuare Oprammsamun O6bemmaennsx Harwit?, Onn
BKJIIOYAIOT B ce0s NOBBIIICHWE CTETIEHH THOKOCTH M OIEPAaTHBHOCTH, YMEHBIICHHE MacIITaboB

1 Cratyr OUT, crates 5, myHKT 1, ctaTths 6, myHkT 1, craThs 8 u ctatbs 9, myHKTH 1-2.

12 JIU/REP/93/5, rnasa V1.
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JyONMpPOBaHUS U YIIYYIICHUE KOOPAMHAIIMU, 3HAYUTEIbHBIA 3(PQPEKT MaciiTada W MOBBIIMICHUS YPOBHS
npodeccuoHanm3Ma. [IpsiMasi MOJOTYETHOCTH OCBOOOJUT IMOJPA3JCICHHEe BHYTPSHHETO HaJ3opa OT
KOHTPOJISI K HEOIIPABJIAHHOTO BIUSIHUS CO CTOPOHBI PYKOBOJUTENCH OPraHU3aIliH, YTO MOBBICHT CTEIICHb
€ro HEe3aBUCHMOCTH M aBTOpUTeT. Kpome TOro, cBOJHOE MOApa3eleHHe CIOCOOHO IMOMOYb B
MPEOJIONICHUN KaK YCMATPHUBAEMBIX, TAK U PEANTbHBIX HEIOCTATKOB B IMMOJIOTYETHOCTH.

34. VHcnekTopbl BHOBb 3asiBIAIOT O TOM, YTO OOBEIMHEHHWE HAA30PHBIX (YHKIWH pEBH3HH,
WHCIEKIMHM, pacclieJOBaHUH W OLEHKM B paMKax OJIHOTO TOJpa3JeNeHus, MOJAYNHSIIONIErocs
PYKOBOIMTENIO HaI30pHOM CIyXOBbI, MOJOTYETHOMY HENOCPEICTBEHHO HCIOJIHUTENLHOMY TIJIaBe
OpraHU3aINH, JOIKHO ObITh HOPMATBHOM U CTaHAAPTHON mpakTuKoil (mpuaoxerue V)™, Bmecre ¢ Tem
Yy HUX €CTh CE€Pbe3HbIE OTOBOPKH I10 MOBOJY BKJIIOUEHHS B 3TO MOJPA3/IesIEHHE CIIY>KO KOHCYJIbTUPOBAHUS
MO0 YIpaBIIEHYECKHMM BOMpocaM, Kak 3To cxaedano B YCBH, mockombky OHH CYHTAIOT, YTO
OTHOBPEMEHHOE  BBINOJIHEHHE (YHKIMH KOHCYJbTHPOBAaHMS pYyKOBOAWMTENEH W Haa3opa 3a
PYKOBOJMTENSIMH, KOTOpBIC JEHCTBYIOT Ha OCHOBE TaKMX PEKOMEHJAIMH, BO3HHMKACT HEW30C)KHBIM
KOHQIUKT uHTEepecoB. KOH(IUKT MHTEPECOB BO3HUKAET U B TOM CIIydae, KOT/a pyKOBOJIUTEIb CIIY>KOBI
BHYTPEHHETO HaJ30pa NPHHUMAeT Ha cels Takke (YHKIMH PYyKOBOAWTENS CPEAHEr0 3BE€HA, KaK 3TO
cnenano B Opranmsanuu OObenuHeHHbIX Harmii mo mnpomsinnienHomy passututo (FOHAWO) co
ciy)x0amMu MHOOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH. MHCHIEKTOPHI MojararoT, 4To Jro0as
(yHKUIUS OMUMO YETHIPEX YNOMSHYTHIX HaJ30pHBIX (YHKIUM, JODKHA OBITH MOpYYEeHA KaKoMYy-THOO
JIpyroMy TNOJpa3leiICHUI0O B OpraHU3aluH, TaKOMY, KaK KaHLEJSpUS HCIOJHUTEIBHOTO TIaBbl WIN
aJMMHHCTPATUBHBIA OT/EN.

Pexomennamnus 6

HcnonHUTeNbHBIM  TJ1aBaM  cJeAyeT TMPOBECTH 0030p cyllecTBYIOLIEH CTPYKTYpbI
BHYTPEHHero HaJ30pa B UX COOTBETCTBYIOIUX OPraHU3ALMAX U 00eCeYUTh!

a)  o0beanHeHWe (PYHKUWI peBU3MHM, HHCIEKIHIi, paccjeI0BaHMil U OIeHKH B paMKax
OJHOTO TOApa3iejeHusi, NOAYUHEHHOT0 PYKOBOIMUTENI0 CIY:KObI BHYTPEHHEro HaaA30pa,
MOI0TYETHOMY HEMOCPeACTBEHHO UCIIOJHUTEIHLHOMY TJIaBe;

b) mopyyenme m0OOBLIX (QYHKUMI, NOMHMO 4YeThbIpeX HAA30PHbIX (YHKUUHE, He
NnoJpasejieHUI0 10 BHYTPEHHEMY HaA30py, a KakoMy-JIu00 ApyromMy moJapa3fie/leHHI0 B
ceKpeTrapHuarax.

2. Heoocmamounas obecneuennocme @yHKyuu no npogedeHuIo paccie008aHul

35. OO0ecnmoKkOEHHOCTh IO TIOBOAY MAOCTaTOYHOH 0OecnmedyeHHOCTH (YHKIMK 10 MPOBEACHHIO
paccrieoBaHuii B opranu3anusax cuctemsl Oprannsanun O0beanHeHHbIX Hanwit mpuBena k ToMy, 4To B
2000 rogy OMI' moAroToBmiaa AOKIax 1O 3TOMy Bompocy'’. OHH OGHAPYXHIIH, YTO B OPraHM3aIsAX
HaJIUIO JpOOJIeHHE OTBETCTBEHHOCTH 3a (YHKIMIO MO MPOBEACHHUIO PACCIENOBAHUM M YTO MEXIY
opraHu3anusMu CYHIE€CTBYIOT 3HAYMTCIILHBIC pa3jndusa B BOIIPOCAX CprKTypHOI‘/'I INOAYMHCEHHOCTHU U
HOJOTYETHOCTH TO/PA3CIICHUH, HETOCPEACTBEHHO YIOJHOMOUYCHHBIX MPOBOAWTH pacciienoBaHus. B
yrcie TpeOOBaHUI K MPOBEACHUIO PACCIICAOBAHUN B TOKIae ObIIM BBIICICHB HEOOXOJUMOCTh YETKOTO
MaHJaTa, BKJII0Yasd IOPUCIUKIIMOHHBIC ACIEKThI U MTOJIHOMOYUA, OHepaTI/IBHOﬁ HE3aBUCUMOCTH, TBCpI{OI‘/'I

13
WHcnekTophl MPHU3HAIOT, YTO B cliydae (DYHKLIUHM OLIEHKH, BO3MOXKHO, NOHAJ00UTCS CHENaTh HEKOTOphIE

HUCKIIIOYUCHHUA JII TE€X OPHUCHTHPOBAHHLIX Ha MNPOCKTHYIO JACATCIBHOCTH OpFﬁHPB&LIHIZ, B KOTOPBIX Tpe6y}0Tc;1
O61Hl/IprIe HaBBIKM B 001acTH OLICHKHM; TaM, A€ AOMNYCKAKTCsA TAKHWE HCKIIIOYCHMS, HUCKIHOYUTECIbHO BaXXHOC
3HA4YCHUC an06peTaeT JAO0JDKHAs KOOpAWHAIUA.

14 JIU/REP/2000/9.
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MOJJIEPKKHA CO CTOPOHBI MCIONHUTENHFHOTO TIABHl M HAIMYHE KBATM(UIIMPOBAHHBIX CIEIHAUCTOB TI0
MIPOBEJICHUIO PACCIIEIOBAHUM.

36. Ilpm m3ydeHUM MOJOXKEHHS IO MPOIIECTBHUHU IISITH JIET CTAIO SICHO, YTO HPOOJIEMBI OCTAIOTCH.
HHcnekTopel 0COOEHHO 00ECHOKOEHbI TeM, YTO B OOJBLIMHCTBE OPTaHU3AaLMi OLIYIIAETCS HEIOCTaTOK
BO3MOXKHOCTEH JUIS TPOBEJCHHS PpACCIEAOBAaHMH M 4YTO BO MHOTHX CIy4asx paccieloBaHus
MO-TIPEKHEMY TPOBOJISATCS. COTPYAHUKAME, OCHOBHBIE HAaBBIKM KOTOPBIX CBS3aHBI C APYTHMMHU OOIACTAMHU
Ha/30pa, a He KBATH(UIIMPOBAHHBIMH NMPOQMIBHBIMHU CIIELHAINCTAMH 110 NIPOBEACHUIO pacciel0BaHuil
(mpunoxenue Il u mpunoxenue VIII). OHM OTMEYaOT HEJABHO BHECEHHOE IPEUIOKCHUE 10
3HAYUTEILHOMY VKpemicHuio noteHnuana YCBH B obnactu mpoBeneHusi pacciieZloBaHUN M CUMTAOT,
YTO 3TO JOJDKHO obecreunTsh NODKHBINA oxBar Opranm3anmu O0bennaeHHsx Hanumit. OmHako octaercs
€Ille HEepEeIIeHHOM MpobjeMa 3aMEeTHBIX MPOOEIOB B BO3MOXKHOCTSX INPOBEICHUS PACCICAOBAHUN B
HEKOTOPBIX W3 CIEHUATM3UPOBAHHBIX yupexkIeHHd. VHCIEKTOpBl CUMTAIOT, YTO OPTaHWU3alH CHCTEMBI
Opranuzamun O0veanHeHHBIX Hanmii, nmeromue kak MuEHUMYM 700 COTPYIHHUKOB, BKIIFOYasi BPEMEHHBIX
COTPYIHHKOB, MHPOTBOPYECKUH MEpPCOHAT U HAUMOHAIBHBIX COTPYAHUKOB, JOJDKHBI HMETh
COOCTBEHHOTO MpodecCHOHATEHOTO CIeHAINCTA o MPOBEICHUIO paccienoBaHuit
(cm. mpunoxenue VIII). OUI' muaHupyeT NpeNoOCTaBiIATh 3Ty YCIYTy YYPSKACHHSM, HE HUMEIOIIUM
3TOr0 MHHMMAJILHOTO YHCIIA COTPYIHHKOB .

Pexomenganust 7

PykoBoasimiuM opraHam Kaxkaoi opraHuzanum cucrembl Opranmzanuu OO0beIMHEHHbIX
Hanmii cexyeT mopy4nTh COOTBETCTBYIOIINM HCIOJTHUTETbHBIM I1aBaM:

a) NMPOBeCTH 0030p MOTEHIHAJA OPraHM3AUMU B 00JACTH NMPOBEJCHUS paccjieJOBaHUIl U
BBIIBUHYTH NpPeJIOKeHHSI MO CO3TAHMI0 MHHMMAJIBHOIO BHYTPEeHHero (pyHKIHOHATHHOIO 3BEHA
JJISl IPOBe/IeHNsl pacc/iel0BaHuI;

b) odecneyuThb, YTOObI B COCTAB 3TOr0 MHUHUMAJIBHOIO (PYHKUMOHAJIBHOrO0 3BE€HA [JIfl
NMPOBeJeHUsl pacciaeloBAHUN BXOAWIN KBATU(PUIMPOBAHHbIE W ONBITHBIE CHENUATHUCTHI MO
MPOBeIEHUI0 paccie0BaHM, HA KOTOPbIX He PACIPOCTPaHsJIACh ObI CHCTEMA POTAIIMH B Npeaeaax
JAHHOI OpraHu3anuu,

c) o0ecreynTh, YTOOBI MoOApa3JejieHNsl, 3aHNMAOIIMecs NMPoBeAeHUEM pacciael0BaHUi,
ObLIM YNOJHOMOYEHbl BO30Y:KIaTh paccieloBaHUs 0e3 BMeIIATEJbCTBA €O CTOPOHbI CTapPLIMX
PYKOBOANTEJIEll B COOTBETCTBYIOIIMX OPraHU3alUsX;

d) ofeceunTh yCTaHOBJIEHHE NPOUEAYP HE3aBHCHMOI OTYETHOCTH NPH NPOBEIEHHUU
paccienoBaHuii (cM. pekomenaanuio 11 Huske).

3. Omcymcmesue naonedxcaujeti NOIUMUKU U BPOYeOYp 015 NOOWPEHUS CUSHATUSUPOBAHUS NPU
B03HUKHOBEHUU NOOO3PEHUIL 8 COBePULEHUU NPOMUBONPABHBIX OesHUL

37. DBoNbIIMHCTBO  OpraHM3alUil  ykaszand, 4To  O(QUIMaIbHAas  MOJUTHKA  MOOIIPEHUS
CHTHAIM3UPOBAHHUS NPU BO3HHKHOBEHHWH IIOJIO3PEHUI B COBEPIICHWH IMPOTHBONPABHBIX IESSTHUH WU
3aIIUThl KOH(PHUICHIIMATBHOCTH TeX, KTO 00 3TOM CHUTHAIM3HUpyeT, oTcyTcTBYyeT (mpuioxkenue ll1), uto

1 B aByxromumunom mnepuoge 2004-2005 romoB u MexayHapoaHas mopckas opranuzanus (MMO), u

Bcemupnas meteoponorndeckas opranmsaims (BMO), u BceemupHas Typuctckas opraumsaunusi (FOHBTO), u
BcemupHnbiii  moutoBsiit  coro3 (BIIC) uMenn 4YHCIEHHOCTh COTPYAHHKOB MEHbBIIE MHUHHMAJBHOTO IITATA,
TpeOYIOIIEerocsi B COOTBETCTBHUHM C mpeiaraeMsiM ctanaaptom OUIT st co3aanus BHYTpeHHETro QyHKIIMOHATBHOTO
3BEHa M0 NPOBEJICHUIO paccienoBaHuil. B coBokymHocTH OHHM MMenH 925 COTPYIHHMKOB, KOTOpbIE MOIJIH OBl
JOJDKHBIM  00pa3oM 0OCITy)KHMBAaThCI OJHHM COTPYJHHKOM II0 IIPOBEICHHIO pAcCICAOBAHMH KaTeropHu
creruanuctoB (mpunoxenue VIII).
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BBI3BIBAET CEPHE3HYI0 OOECIOKOCHHOCTh. B cBs3u ¢ 3TuM MHCHEKTOpHl MPHBETCTBYIOT HEIABHO
BBIIICANIYIO aJMUHHCTPATUBHYIO MHCTPYKIHMIO ['eHepambHOTO cekperaps, B KOTOPOH IMpPEexyCMOTPEHBI
BCEOOBEMITIONINE PYKOBOASAIINE PHHIUITEI X IPOLIETYPHI IPEICTABICHHS COOOIICHNI 0 HeHAIIeXKaIIeM
IHOBCACHUN M 3alllUThl OT perCCCZUH/II\/'I TE€X, KTO MPEACTABIIACT TAaKHUC COO6H.[CHI/I$I16. I/IHCHGKTOpLI
CUHUTAIOT, YTO AHAIOTHYHBIE PYKOBOJIINE MPUHIUIBI M MPOLEAYPH! JOIDKHBI OBITH NMPEIYCMOTPEHBI B
IpyTux opranuzanusx cuctembl Opraam3annn O0bearnHeHHBIX Hamid.

Pexomennamust 8

PykoBoasimmm opraHam Kaxaoil opraHmzanum cuctembl Opranumsanmuu OO0beIMHEHHBIX
Hammii ciaexyer mnmopy4YuTh HMX COOTBETCTBYIOIIMM MCHOJHHUTEIbHBIM TIJIaBaM pa3padoraTb
NPUMHUMNBI W NpouleAypbl, AaHAJIOTHYHbIE HENABHO YCTAaHOBJeHHbIM  OpraHusanmei
O0benunennbix Hanwmii, nisa oGecnmedeHusi 3alUThl OT pemnpeccanuii JML, NPeACTABJISIIOIIMX
€O00LICHHS 0 HEHAIJIeKALEeM NTOBEICHIH, U CJIeAyeT 00ecleYuTh HX IHPOKOe OCBEIICHHUE.

4, Heoocmamox nezagucumocmu

38. Ortnenenne (yHKOIMHA BHYTPEHHErO Haja3opa oOT ApYrux (QYHKIMOHAIBHBIX obnactedl B
OpraHM3alMi U WX OOBEIMHEHHE B OJHOM IOJPA3AEICHHH, MOAYHHSIOMEMCS PYKOBOIUTEIO CITYKOBI
HaJ[30pa, MOJJOTYETHOMY HCIIOJHUTEIILHOMY TJ1aBe, 00eCIiednBaeT HEOOXOANMBIH - HO HE JOCTATOYHBIH -
YpOBEHb He3aBUCUMOCTH. OH SIBJISIETCS HEAOCTATOYHBIM B CHJIy TOTO, YTO OIOJPKETHBIE MOTPEOHOCTH
OpraHa BHYTPEHHET0 HaJ30pa OCTAIOTCS MPEAMETOM IPOBEPKH U KOHTPOJISI CO CTOPOHBI PYKOBOIUTENIEH
Ipyrux (pyHKIMOHAJIBHBIX 3BEHBEB, TAKHX, KaK OIOKET M (PUHAHCHI, 1 B KOHEYHOM CYETE CO CTOPOHBI
UCTIOJIHUTENILHOTO TJIaBbl. B Kakqol opraHu3alyy HE3aBHCHUMBI MEXaHW3M JIOJDKEH PaccMaTpHUBaTh
npeiaraeMblil OI0KET W MPEACTaBISATh PYKOBOSIIEMY OpPraHy peKOMEHAAIUN OTHOCUTENFHO 00beMa
pecypcoB, HEOOXOAWMOTo JUIS BHYTPEHHEro Ham3opa. OTy (GYHKIHIO JOJDKEH BBIOIHATH BHEIITHHN
HaJI30PHBIN COBET.

39. Ecrp M [npyrue NOpUYMHBI, 110 KOTOPBIM CiIy>k0a BHYTPEHHEro HAA30pa JODKHA HMETh
OIPENICJICHHYI0 OIEpPaTUBHYIO M (UHAHCOBYI0 HE3aBUCHMOCTb OT HCIHOJIHUTEIBHOTO IJIaBBI.
PaCCMOTpCHI/IC HEAaBHUX [OC€J, CBA3aHHBIX C MpeanojaracMbIMHU TPOTHUBONPABHBIMHU JACAHUAMU
JOJDKHOCTHBIX JIMLI, BXOJUMBILIMX B CaMble€ BHICOKHE SILEJIOHBI BIACTH HEKOTOPBIX OPraHU3aLMM, IPUBEII0
K OCTpPOH IOCTaHOBKE 3TOTO BOMPOCA M BHICBETHJIO CEPHE3HBIA MPOOErT B HAI30pHOW JEATEITHHOCTH.
Hcxons v3 3TOro MCKIIOYMTEIBHO Ba)KHOE 3HAYCHHE MMEET NMPSMOU JIOCTYH PYKOBOJHUTEINS CITYKOBI
BHYTPEHHETO HaJ30pa K HE3aBUCUMOMY BHEIITHEMY HaJ30pHOMY COBeTy (CM. MyHKT 42 HUXE).

Pexomenmpanus 9

PykoBoasimimM opraHamM Ka:KI0i OpraHu3aluM cJjeayerT NPHUHATH pelieHHe 0 TOM, YTOoObI
npeasiaraeMblii 0lozkeT mHoApasfe/eHHsl MO0 BHYTPeHHeMY HAaA30py COCTABJSJICH CAMHM 3THM
nojpasaejeHMeM W TPEACTABJSAVICA BHENIHEMY HAJ30PHOMY COBeTY BMecTe ¢ JIIOOBIMH
3aMe4YaHNusIMM  MCHOJHHUTEJBHOI0 TJaBbl [JIsi PacCMOTpPeHHs] M  TPeNpoBOXKICHHS B
COOTBETCTBYIOLIMI JUPEKTHBHBIN OPra.

5. HeyooeremsopumenvHuvle npoyedypuvl HAZHAYEHUSE PYKOBOOUMESL CIYHCObI BHYMPEHHE20 HAO30pa
40. HHacriektopel BeisiBMM B cucteme Opranmzamun  OObequHeHHbIX Hammit mpoOnemsr ¢

HpoLeIypaMi Ha3HAYCHUs] PYKOBOIUTENEH Ciy:kO0 BHyTpeHHero Hanasopa (mpuioxkenue V). OnHu
BKJIIOYAlOT B ce0sd OTCYTCTBHE KOHKYPCHOTO IIpolecca HaiiMa, INPOBEACHHWE Ha3HauYeHWH

16 "Protection against retaliation for reporting misconduct and for cooperating with duly authorized audits or

investigations® (ST/SGB/2005/21, 19 December 2005)"
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WCIIOJIHUTENbHBIMUA TJIaBaMU 0€3 IpeBapUTEIbHbIX KOHCYJIbTAllMH, OTCYTCTBHE IIPEAEIOB CPOKOB
MOJTHOMOYHH M OTCYTCTBHE OTPaHUYEHHI B OTHOIICHHH MOCIEAYIomeHd paboThl B opraHuzanuu. Taxas
NpPaKkTUKa MOXET IOJIOPBaTh HE3aBUCHUMOCTb U A(P(PEKTHBHOCTh PYKOBOJHUTENS CIYKObI BHYTPEHHETO
Haza30pa W, CIeloBaTeNbHO, camy 3Ty ¢yHKuuio. Kpome Toro, oTcyTCTBYeT Hajuiexaruas 3amura
PYKOBOAMTENEH CiIy’)KO BHYTPEHHErO Haa30pa OT HECIPaBEeUIMBOTO YBOJBHEHUS, OTCTPAHEHHUsS OT
JIOJKHOCTH WJIM NIEPEBOJA B IPYTUe MOAPA3LACIICHAS UCIIOJHUTEIbHBIM TJIABOM OPraHU3alUH, YTO TAKKE
MOYET CTaBUTh MOJI YTPO3Yy HE3aBUCUMOCTh JJAHHOU (DYHKIIUH.

Pexomenganus 10

IlpuMeHUTENTbHO K HA3HAYEHHMIO PYKOBOAMTEIsl CJIY:KObl BHYTpPeHHero HaJa3opa
PYKOBOJSIII[HE OPTraHbl KAXKA0i OPraHu3anuu J0/JKHbI IPUHATH CJIeIYIONie PelleHus:

a) KBATU(UIMPOBAHHbIE KAHAMIATHI JOLKHBI ONpeNeIsThCS HA OCHOBE OOBSIBJICHUS
BaKaHCHHU, KOTOPOE T0JI’KHO MOJIYy4YaTh HIHPOKOE PACIPOCTPAHEHMHE,;

D) Ha3HayeHWI0  MOMKHBI  TIPeNIIECTBOBATH  KOHCYJbTAMH W TOJy4YeHHe
NpeIBAPUTETHHOIO COTJIACHS CO CTOPOHBI PYKOBO/ISIIEr0 OPraHa;

C)  YBOJIbHEHHE [0JGKHO TIPOM3BOIMUTHLCH 10 BECKHM OCHOBAHHSAM M JTO0/DKHO OBITH
NpeIMeTOM PaccMOTPEHHSI M COTJIACHS CO CTOPOHBI PYKOBOISIIIIEr0 OPraHa;

d) caexyer ycTaHOBHTH CPOK TIOJIHOMOYMIi OT NATH 10 ceMH JieT 0e3 mpaBa
BO300HOBJICHMSI U 0e3 IEepPCHeKTUB IOJYYeHUS] KaKOH-1u00 AanbHeiledl padoTbl B 3TOH :Ke
opranmsanuu cucreMbl Opranusanuu O0beanneHHbIX Hanmii 1o ucTeyeHuM CpoKa NOJTHOMOYMIA.

6. Henaonesxcawue memoowsr omuemnocmu

41. Bo MHOrMX OpraHu3alMsX pPYKOBOIUTENb CIYKObl BHYTPEHHET0 HaA30pa IpeicTaBisieT
PYKOBOZSILIEMY OpraHy €KETrOJHBIM KpaTKUM JOKJIAJ, B KOTOPBIA MOXET BKJIKOYAThCSA CIHCOK
MTOATOTOBJICHHBIX NIOKJIAM0B. ECIM WCHIONHUTENBHBIA TJaBa OpPTaHHM3AMH JeJaeT 3aMeYaHus II0
€XEroJTHOMY KPaTKOMY IOKIIaJy, OHH TaKKe MPECTaBISIOTCS PYKOBOJAIIEMY OpraHy. B HEKoTOpbIx
OpraHu3alMsAX TOCYAapCTBa-WIEHBI MOTYT IO MX MPOCHOE MOMYYUTh JOCTYI K OTAENBbHBIM JIOKJIAAaM TI0
HA/I30py, XOTs, Kak TpaBWjio, O3TO HE paclpoCTpaHseTcs Ha JOKIaAbl O pPacCieOBaHHSIX
(mpunoxkenne VI). B c¢Bsa3u ¢ 3tuM VHCIEKTOphI OTMEUYAOT HEJABHO TPHHATYIO PE30JTIOIUIO
I'enepanbhoit AccamOiien, B koropout rinapa YCBH HazenseTcs mpaBoM MO CBOEMY YCMOTPEHHUIO HE
TPEIOCTABIATH JOK/IAJ O PACCICIOBAHHH MPH ONPEIENEHHBIX 00CTOSTENbCTBAX . VHCIEKTOPBI IPHILUTH
K BBIBOJLY, YTO PE3YJIBTATHI paccieIOBaHUH M0 (GakTaM HEHAJIEKAIETO MOBEACHUS, MOIIIEHHUYEeCTBA U
KOPPYIIIHMU TO/DKHBI MIPEIOCTABIATHCSA KaK HaJ30PHOMY COBETY, TaKk M OOpO (IOHKHOCTHOMY JIMILY) TIO
BompocaM 3THKH (cM. myHKT 49 Hike). TIpu T0KHOM COOMIOCHUH TPUHIKTIA KOH(PUIECHIIMATHHOCTH
010po (JIOJDKHOCTHOE JIMIIO) 0 BOIPOCAM STHKH JIOJDKHO PACIPOCTPAHATH PE3iOMe OOIIEro COAepyKaHus
JTOKJIAJIOB O PACCIIEOBaHUSAX CPEIN BCEX COTPYTHUKOB.

42. VHCcneKTopbl NPUAEPKUBAIOTCS TOTO MHEHHS, YTO MUHUMAJIbHBIN CTaHAApT OTBETCTBEHHOCTH 32
OTYETHOCTh CIY’KO BHYTpeHHero Haazopa B cucrteMe Opranmsanmn OObequHeHHbIX Hamwmii nomkeH
OXBAaThIBaThb IMPEACTABJICHHUC OTYCTHOCTH KaK HCIOJHUTCIBHOMY TIJIaBE€, TaK W HAJA30pHOMY COBCTY
OpraHu3alMid. XOTs PYKOBOJIUTENb CIYyXObl BHYTPEHHErO Haa30pa JOJDKEH OTUYHMTHIBATHCS Tepen
UCIIOJIHUTENBHBIM TJIABOM OpraHW3alii, OH/OHA JOJDKeH/MOJDKHA HMETh TaKKe OecCHpersTCTBEHHBIH
JOCTYIl K BHEITHEMY HAJ30pPHOMY COBETY, B TOM YHCIIE B CIIy4asX BO3HHUKHOBEHHUS PAa3HOTJIACHH C
UCIIOJHUTEIbHBIM T1aBoi (cM. Taroke myHKT 39 Bbiiie). Han3opHbli COBET JOMKEH OTYUTHIBATHCS TIEPe]
PYKOBOJISIIIM OPTaHOM KaK MUHHMYM pa3 B TOI.

1 Pesomonus 59/272, myHkr 2.
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Pexomenmpamusa 11

PyKOBO}IHHlI/Ie OpraHbl B KaxKaou OpraHv3anuu JOJIZKHbBI MOPYYHUTH CBOMM
COOTBETCTBYIOLIIUM HCINOJHHUTECJIbHBIM riiaBamM o0ecneyuTb co0JIIo1eHne CJIEAYIOIIHUX
MHMHUMAJIBHBIX CTAHAAPTOB OTYETHOCTH IO BOIIPOCAM BHYTPEHHEr0 HaaA30pa.

a) JOKJIAAbI mo BoIIpocamM BHYTPCHHETO Haa3opa JOJIZKHBI NPEeaACTaABJIATHCH
HCIIOJIHUTEJIbHOMY I'JIaB€ OPraHU3aluH,

D)  exerommwlii KpaTkuii AOKJIAaA TO BONMPOCY BHYTPEHHEro Haa30pa JAOJKEH
NPEACTABJIATHCS CAMOCTOSATEIbHO HAA30PHOMY COBETY VIS PAacCMOTPeHHUsl BMecTe ¢ 3aMe4YaHUsIMH
HCNIOJTHUTEJBHOI0 IVIABBI, IPeICTAaBJIsIeMbIMH B 0TAEJILHOM NOPsIAKeE;

c) OTAeJbHBIe [0KJAAbl O BHYTPeHHell peBH3NH, HHCHEKOHMAX M OLEHKe JOJKHBI
NPeACTABJIATHCSI HAI30PHOMY COBETY IO ero npocnoe;

d)  oTmeabHBIE TOKIANBI 0 PACCIIEIOBAHUAX T0LKHBI MPEICTABJISATHCS HA30PHOMY COBETY
110 ero npocboe ¢ odecnedyeHMeM JOJIKHBIX FAPAHTHI KOH(PHUIEHIHATbHOCTH.

7. Hedocmamounvie nocnedyoujue mepbvl 8 cé53u ¢ peKOMEeHOAYUAMY NO 8ONPOCAM
BHYMPEHHE20 HA030PA

43. XoTrs B OpraHu3alMsX JEHCTBYIOT MPOLEAYPHl OTCIEKHWBAHHS PEKOMEHIAIHMH MO BOMpPOCaM
BHEIIIHErO U BHYTPEHHETO HAJA30pa U MPUHATUS 10 HUM MOCIEAYIOIUX MeP, THCIEKTOPBI CUUTAIOT, YTO
TaKue MNPOLEAYPbl HYXIAIOTCS B YKPEIUIEHHMM JUIsI OOeclieueHHs] MaKCHUMAaJbHOW pe3yJbTaTUBHOCTU
Ha30pHBIX ciyx0 (nmpuioxenue V). Tlporenypbl mocneayommx IeHCTBUN JOKHBI OCHOBBIBATHCS HA
MUHHMAJIBHBIX CTaHAAPTaX, IEPEYUCIICHHBIX B IPUBOAUMON HUXKE PEKOMEHIALUU.

Pexomengamus 12

IIpuMeHMTeNBHO K NOCJIEAYIOIMM MepaM B CBSI3U ¢ PpeKOMEeHIAalMsIMU 110 BOIIPOcaM HaJa30pa
PYKOBOASALIMM OpPraHaM B KaKA0H OpraHu3aumuu cjelyeT MNOPYYMTb MX COOTBETCTBYIOIIHMM
HCIOJHUTEJIbHBIM IVIaBaM 00eCeYHTh!

a) co3nanue 0a3pl JTAHHBIX AJIS OTCIEKMBAHHUSA MOCJHEIYIOIIUX Mep B CBI3M CO BCeMH
PeKOMEHIANMSIMHU MO BOMPOCAM HAA30pa, a TAK:Ke CBOEBPEMEHHOE OTCJIeKMBAHUE MO/JIEeKAIMX
OCYIIECTBJICHUIO PEKOMEeHAAIHIi U MPUHATHE 0 HUM MOCJIeAYIOINX Mep;

D)  BkIOYeHHe B eXerogHbINi KpaTKWii AOKJIaJ MO BOMPOCaM BHYTPEHHEro Haa30pa
HA/I30PHOMY COBETY pe3l0Me PeKOMeHJAIHii M0 BONMpPOocaM HAJA30pa, KOTOPHIe ellle MOJTHOCTHIO He
OCYIIEeCTBJIEHBI.

8. Omcymemeue 0012CH020 0030pa pe3yibmamueHOCmu OOILULUHCIEA QYHKYULL 6HYMPEHHE20
Hao3opa

44,  VHCTIeKTOpPHI yCTAaHOBMIIM OTCYTCTBUE CHCTEMAaTHYECKOW OIIEHKU Pe3yJIbTATUBHOCTH OPTaHOB
BHYTpEeHHer0 Haj30pa B cucteme Opranusanmu O0bennHenHbix Hamii (mpunoxenue 1V). Bonpoc o
TOM, "KTO KOHTPOIUPYET KOHTPOIHUPYIOMUX 7', MOMHATHIA B IyHKTE 25 BHIIIE, B PABHON Mepe KacaeTcs
(GyHKIMI BHYTPEHHET0 HA/130pa, ¥ 3[1eCh MPEICTONUT PEIINTh CEPhE3HBIE BOMPOCHI ITOJOTIETHOCTH.
Hanuno oyeBnaHast HEOOXOJMMOCTD B IEPHOANYECKOI HE3aBUCUMOM OLIEHKE PE3YIbTATHBHOCTH OPTraHOB
BHYTPEHHETO Ha/i30pa, U IHCIIEKTOPHI PHUIeP>KUBAIOTCS TOW TOUKH 3PEHHS, YTO 3TO MOXHO OBIIIO OBI
clienaTh MOCPEICTBOM HEPEKPECTHBIX SKCIEPTHBIX 0030POB.
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Pexomenganus 13

PykoBoasiluuM opranam B Ka/10ii OpraHu3anuu cjiegyer NOpy4YuTh CBOUM
COOTBETCTBYIOIIMM HCIOJHUTEIbHBIM IJIaBaM 00eclieYnTh He3aBUCUMYI0 Ka4eCTBEHHYIO OLICHKY,
HANpuMep 4epe3 Mpoueayphl NepeKpecTHOro IKCNEePTHOro 0030pa, OpraHa BHyTPeHHer 0 Haa30pa
KaK MUHHMYM pa3 B MAThH JIET.

9. Heoocmamounvie pecypcowi

45.  OGecneueHHOCTH (GYHKIHMI BHYTPEHHETO HAA30pa B OpraHu3aIusax cucteMbl Opranu3aiuu
OO0benuaeHHbIX Hanuii 010/PKeTHBIME CPEICTBaMU U KaJ[paMy 3HAYUTEIBHO Pa3HUTCS. B IByXroanmanom
nepuojae 2004-2005 rooB 00beM OrO/KETa OpraHOB BHYTPSHHETO HAA30pa 110 OTHOIICHHIO K
COBOKYITHOMY OFOJDKETY B Kaska0# opranuzammu kosednercst ot 0,99% mo 0,13% (mpmtoxenue VII).
OO0riee 9ncIio COTPYTHUKOB OPTaHOB BHYTPEHHETO Ha30pa KaTErOPHH CIICIIHAINCTOB KOJIeOIeTCs OT
135 o MeHee 4eM OIHOTO, a yIpaBIsieMble PECYpChl B pacueTe Ha OJTHOTO PEBU30pa BapbUPYIOTCS OT

28 mutH. pomut. CIIA o 272 mun. nomt. CHIA (mpunoxkenue VIII). B opranusanusix, UMEOIINX
CTICIIHAIMCTOB 110 IPOBE/ICHUIO PACCIICIOBAHMU, YUCIO COTPYIHIKOB B pacyeTe Ha OJHOTO TaKOTO
cnenuanucTa konebdaercs ot 896 no 9 346. U HakoHel, ynpasiseMbie peCypchl B paciere Ha OJJHOTO
crienManucTa 1o oueHke konedmotest ot 70 mutH. gomt. CLIA no 497 muH. nomn. CLIA.

46. HMHcrekTopbl 00eCIIOKOEHBI T€M, YTO MHOTHE U3 I0JDKHOCTEH B HAJI30PHBIX OpraHax SBJISIOTCS
BaKaHTHBIMU U YTO C UX 3aIIOJIHEHHUEM BO3HUKAIOT 3HAYUTEIIbHBIE 33IEPKKU. IJTO BKYIIE CO
3HAYUTEJILHOW HEXBATKOM OIOKETHBIX CPEICTB B HAI30PHBIX OpraHax B HEKOTOPBIX OpPraHU3aLusIX
CBHUJIETENILCTBYET O TOM, YTO CO CTOPOHBI KaK UCIIOJIHUTEIbHBIX IJ1aB, TAK U FOCY1apCTB-1ICHOB
HEOOXOIMMO 3HAYMTENBHO YCUIHTD MOAJCPKKY HaI30pHON QYHKIHH.

47. VHCTIEKTOpPHI CUUTAIOT, YTO BO MHOTHX OPTaHMU3AIMAX CHCTEMBI 00€CIIEYeHHOCTh OPraHOB
BHYTPCHHETO HaA30pa ABJIACTCA HCHOCTaTOHHOﬁ, " XOTECJIN 6I)I MPEAJIOKUTh MUHUMAJIBHBIC CTAHIaPThI
OFOJIKETHOT'O M KaJJPOBOT'0 00ECIEUSHHS C YIETOM Pas3iuIuidl MeKAY MTa0-KBapTHPAMU
OpraHu3aMsAMH, 0a3UPYIOMUMHUCS HAa MecTax. JlJIst TeX opraHu3alyii, KOTOpbIe B TEYCHUE
JIBYXTOJIMYHOTO TTEPUO/A PACTIOPSIKAIOTCS PECYPCaMHU, COCTABIISIONIMMHU KaK MUHUMYM 250 MITH. 01T
CILIA, mMosxeT ObITh L1e1ecO00pa3HbIM CO3/1aHHE MOpa3AeiIeHus 10 BHYTPEHHEMY Haa30py, KOTOpOe
JIOJKHO OBITH YKOMIUIEKTOBAHO KaK MUHUMYM TpeMs PEeBU30paMH KaTerOpuH crenuanucToB. Jis Tex
OpraHu3aIyii, KOTOpPbIE Ha MPOTSHKEHUHU JIBYXTOAMYHOTO TIEPHOIa PACTIOPSDKAIOTCS pecypcaMu B 00beMe
menee 250 mutH. gomn. CLLA, co3panue cnenyani3upoBaHHOTO MOPa3IeNICHHs HE SBISIETCS
11e71eCO000Pa3HbIM, U YCIyTH [10 BHYTPEHHEMY Ha30PYy JOJKHBI [I€PEe1aBaThCsl HA OCHOBE BHYTPEHHETO
nonipsifa 000 Mpyroit opranuzanuu B cucteme Oprannzannu O0beanHeHHBIX Hamnuit, kotopas B
COCTOSTHUH B3SITh Ha ce0sl 3Ty QyHKIIHIO.

48. Hucrektops! nmposenu 0030p Opraam3amnu O0benuHeHHbIx Hamwmid, ee poHm0B U mporpaMm, a
TaK)Ke CIeNUATH3NPOBAHHBIX YUPEKICHAHN - B 00m1eit cnoxxkHocTu 19 cekperapuaros. M3 Hux 11, kak
IPEICTAaBIISIETCS, BBIICISAIOT HEIOCTATOYHO CPEJICTB Ha (DYHKIIMIO HAaJ30pa B IIEJIOM (CM. NIPUIIOXKEHUE
VII). UHcnekTopsl KpaiiHe 00€CMOKOSHBI TeM, YTO LIECTh U3 HUX BOOOIIE HE UMEIOT HUKAKOH (pyHKIIUH
TI0 TIPOBEJICHUIO pacciiefoBaHuii 1 eme 11, kak mpencTaBiseTcsi, UMEIOT B 3TOH 00JaCTH HEJOCTaTOYHBIN
noteniman (cMm. npunoxenue |11). HemoctaTku CyIiecTBYIOT Takke B 00IaCTIX KOOPAUHALUH (HYHKIIHH,
CHCTEM MOCIEeNYIONUX ASHCTBUH, KOHTPOJIS KayecTBa, 0TOOpa KaHAUIATOB B PYKOBOJHUTEIN OPraHOB
BHYTPEHHETO HaJ30pa, a TAK)KE CHCTEM OTYETHOCTH M OTBETCTBEHHOCTH (cM. mpuinokernus [V-VI1). B
mpunokeHuu VI mpuBoguTCs CBO/IKAa MITATHOTO YKOMILIEKTOBaHUS (DYHKITHI PEBU3NH, pacClieOBaHU
" OLICHKH, a MPUIJIOKCHUC X MMPU3BAHO AaTh NPEACTABICHUC O COCTOAHUU CUCTEMbI TIOAOTUCTHOCTU B
Ka)XIOM CeKpeTapuare.
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Pexomenpanus 14

PykoBoasimum opranaM B Ka:xI0i opranu3anuu cjieayeT NPUHATH cleIyIolHe CTAHAAPThHI B
OTHOIIIEHUU BHYTPEHHEr0 Haa30pa:

a) s OpraHM3alHUil, PACTIOPSIKAIOIIUXCS HA MPOTSIKEHUH ABYXTOIMYHOTO MEPHO/IA
pecypcamu B 00beMe kak MuHHUMYM 250 MutH. o1, CILA, aBasieTcs mejiecoo0pa3sHbIM Co3aHUE
nojapasiejeHusl Mo BHYTPEeHHEMY HAA30PY;

D) B oprammsammsix, KoTOpbIe PaCOPSIKAIOTCS HA MPOTSKEHUH IBYXTOIUYHOI0 EPHoOAa
pecypcamu B 00beme MeHee 250 mutH. gou1. CILA, yeayru BHyTpeHHero Haa3opa cljieayer
nepeaaBaTb HA OCHOBE BHYTPEHHEro NoApsaa Jr00i APyroil opranu3alum B cucreMe
Opranmzaunu O0bennneHHbIXx Hanmii, koTopasi B COCTOSSHUM BBINOJHUTB 3Ty (yHKIUIO.

10. Omcymcmeue naonesicaweti NOIUMUKY U NPOYeOYP 8 OMHOUEHUL 00eCneyeHUs.
0006pocosecmMHOCIU U IMUUHOCTHU NOBEOEHUSL

49.  BckpsiBiIHecs B MocieqHee BpeMsi PakTbl HEATHYHOTO MOBEJCHUS U KOPPYIIIUK B OpraHU3aIisIX
cuctembl Opraamzanny OO0beIMHEHHBIX Harmii mor4epKHy T MOTPEOHOCTh B TIOJUTHKE U TIPAKTHKE,
HapaBIIEHHBIX HA 00ecTieueHrne JOOPOCOBECTHOCTH M STHYHOCTH MTOBEIEHUSI. XOTS B TIOCTIETHAE TOIBI
MHOTHE OpraHu3aluy pa3padboTany GopMaibHble KOAEKCHI TOBEJCHNUS AJIsl CBOMX COTPYAHUKOB,
WHCIIEKTOPHI CYUTAIOT, YTO CYMIECTBYIONINE MEXAaHMU3MBI B 3TOH 00JIaCTH B OOJBIIMHCTBE OPTaHU3aINi
SBJISIIOTCS HenocTaTouHbiME (npuitoskerne |X). OHu npeyiararoT co3aaTh B KaKI0W OpraHu3aiuu
oduLMankEHOE 3BEHO 110 BONPOCaM 3THUKH [T Pa3pabOTKU MOJIUTHKU U IPOLEAYp U HaA30pa 3a
IMPUMCHCHUCM MUHUMAJIbHBIX ITPUCEMJICMbBIX HOPM MMOBCACHU. B cBs3u ¢ aTUM I/IHCHGKTOPBI
MIPUBETCTBYIOT HeJlaBHee co3fanne bropo mo Bompocam >tk B Cekperapuare OpraHu3aiu
OO0wenuHeHHbIX Hanmii, KoTopoe mogoTUYeTHO HENOCPeACTBEHHO [ eHepaIbHOMY CEKpPEeTapio U KOTOPOMY
MOPYYEHO TIOOMIPATH PA3BUTUE KYJIbTYPhI COOFOICHUS 3TUYECKUX HOPM, TPAHCIIAPCHTHOCTU U
MOJIOTYETHOCTH. BIOpO M0 Bompocam 3THUKU OyAET, B YaCTHOCTH, OTBEYATh 32 OCYIIECTBICHUE
MPOrpaMMBbI PACKPHITHS (PWHAHCOBOM MH()OPMAITUN U KOHCYIIbTHPOBATH W MHPOPMHPOBATH COTPYTHHUKOB
B KOH(UICHIMATLHOM HOPSIIKE 110 STHYECKUM BOIPOcaM . MHCIEKTOpEI IIPe/IaraioT Co3aTh
aHAJIOTHYHOE 3BEHO B KAKIOW OPTaHM3alri. DTO 3B€HO JOJDKHO BO3TIIABISATHCS COTPYIHUKOM Ha
ypoBHe /[-1 wnm C-5 B 3aBHCHMOCTH OT pa3Mepa U CTPYKTYPbI OpTaHU3aIUH U YHCIIa OXBATHIBAEMBIX
COTPYZIHUKOB. B OoJee MeNkuX opraHu3alusax MOKHO ObLTO OBI MPEyCMOTPETh TOJKHOCTE IBOMHOTO
Ha3HAYCHUS. VICTIONHUTENBHBIN TJIaBa KaX 0l opraHu3aiuu OyJIeT Ha €XKEroJHONH OCHOBE 00paIaThCs
KO BCEM COTPYAHHUKAM, OATBEPHKAAsI CBOKO PUBEPKEHHOCTD U MOAJIEPKKY UJIEH OpraHU3aluy,
CBOOOJIHOM OT KOPPYIIIMH U HEITUYHOTO MOBECHHs. BeOcalT kax10i opraHu3aiuu J0KEH COJepKaTh
MH(QOPMAIUIO O COOTBETCTBYIONICH TIOJUTHKE, a TAKXKE KOAEKC MoBeAeHus. MHcmekTopsl
NPHUIEP)KUBAIOTCS TAK)KE TOTO MHEHHS, YTO JIFOOBIC JOKIIA bl OFOpO (OJKHOCTHOTO JIMI[A) IO BOIIPOCaM
STUKHU JOJKHBI IPEAOCTABISTHCS HA30PHOMY COBETY.

Pexomenganus 15

PyKOBOI[HIHI/IM opranam B KaxKa0ii OpraHv3anuu CJeayeT nopy4yuTb CBOUM
COOTBETCTBYIOIMM HUCIHOJHUTEJIbHBIM I'JIABAM NMOATOTOBHUTD IPEIJI0KECHMS

a) o co3aaHuu GYHKIMOHAJIBLHOIO 3BeHA M0 BONPOCAM ITHKH € YeTKHM KPYIOM BeJIeHHs,
KOTOPBIii 10/1:KeH ObITh PACIPOCTPAaHEH Yepe3 BeOCAliT OPraHn3anum v Apyrue nHQoOpManuoOHHbIE
CpelcTBa;

8 ST/SGB/2005/22, 30 December 2005.
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D) o co3maHuuM TOIKHOCTH COTPYAHHKA MO BONpocaM 3THKHU Ha ypoBHe [[-1/C-5, B
3aBHCHMOCTH OT 00CTOSITEIBLCTB, B COCTABE KAHIIEISPUH HCIIOJTHHTEILHOI0 [JIaBbl OPraHU3aIHM;

C) 00 00513aTeJIbLHOI NOATOTOBKE BCeX COTPYAHMKOB, 0CO0CHHO BHOBb HA0MpaeMbIX
COTPYAHHKOB, 110 BONPOCAM A00POCOBECTHOCTH M STUYHOCTH NOBEAeHHS.

50. HucnekTopsl 0coO0€HHO 00ECTIOKOCHBI HEJOCTATOYHOCTBHIO - MM OTCYTCTBHEM - MOJIOXKEHUH O
packpeiTU (UHAHCOBOM WHQOPMAIMH JJIsT PYKOBOAMTENICH CTapIIero 3BeHA W JIOJDKHOCTHBIX JIHIT
opranm3aimii  cucrembl  Opranmsaimum  OObenuHEHHBIX — Hamwid, 3aHMMaromuxcs — 3aKylnKamu
(mpunoxenne 1X).  Jlekmapariuu, pacKpbIBarOMe KOHGHACHIMATbHYIO (HHAHCOBYIO HH(POPMAIIHIO,
JIOJDKHBI OBITh 00SI3aTEIEHBIMU JIJII BCEX W30MPAEMBIX JODKHOCTHBIX JIMII, BCEX COTPYIHUKOB YPOBHS
-1 u BhINIe, BCEX COTPYAHUKOB, B OCHOBHBIC O0SI3aHHOCTH KOTOPBIX BXOJHUT 3aKYyIKa TOBAPOB U YCIIYT
WM HMHBECTHPOBaHHWE (DMHAHCOBBIX AKTHUBOB, a TAKXKE U BCEX COTPYAHHKOB HAJ30PHBIX OpPraHOB
KaTeropuy CIEUaNCTOB. VX Jekiapaiuu, packpbiBaroniie (pHHAHCOBYIO HH(MOPMAIUIO, JIOJDKHBI
paccMaTpuBaThCst 010pO (TOHKHOCTHBIM JIUIIOM) IO BOIIPOCAM STHKH.

Pexomenganus 16

PyKOBOI[HIHHM opraHam B Ka?K)IOﬁ opraHusanvu ciaeayer MOPY4YHUTH CBOMM
COOTBETCTBYIOINMM HUCIHOJHHUTEJIbHBIM I'JIABAM NMOATOTOBHUTD IPEIJI0KECHMS

a) 00 YCTAaHOBJIEHUH TpPe0OBAHMI OTHOCHTEJbHO PACKPBITHS KOH(pUIEeHUHAIbHOU
(unaHcoBOl WHpopMamuM M8 BeeX H30HpaeMbIX JOJKHOCTHBIX JIHMII M BCeX COTPYIHUKOB
ypoBHs /I-1 u Bblle, a Takke 1715 BceX COTPYIHMKOB, YIIOMSIHYThIX B yHKTe S50 BbILIE,;

D) o exeromHom mpencTaBieHWW AeKJIapaldii, PACKPbIBAIOIIHX (PUHAHCOBYIO
nH}popMaNHIo, ISl pacCMOTPeHHsI 010po (10JKHOCTHBIM JIMIIOM) 10 BONPOCAM ITHKH.

D. Henocratku B KOOpAUHAIIUM

51. Kax ormewanock B myHKTe 17 BBIIIE, BHEIIHWE W BHYTPEHHUE HAJ30PHBIE MEXaHW3MBI MOTYT
MIPEIOCTaBIISATh BCE HAJ30pHBIE YCIYTH, B KOTOPHIX Hykaaercs cuctema Opranm3annu OObeanHEHHBIX
Hanwmii, ecnmu mexay HUMHU HanakeHa d((eKTUBHAs KOOPIWHALUS U COTPYTHHYECTBO BO H30EKaHHE
OyOnmupoBaHusl U AJsl oOecrieueHus] CHHepru3Ma. VHCIEKTOphl CUMTAIOT, YTO TaKylo KOOPAMHAIUIO U
COTPYAHUYECTBO CIIETyeT YKPEHNHTh Ha OCHOBE €KETOJHOTO IMPOBEICHHS COBELIAHWH IpeacenaTerneit
BHEIIHMX HAaJ30pHBIX coBeTOB. [l ompeneneHuss TEepeloOBOH MPAKTHKH B IENSAX JTOCTHKCHUS
3¢ (HEeKTUBHOCTH W PE3yJbTATUBHOCTH HAJ30PHBIX (YHKIMIA BaXHO O00ECIEYHTh OOMEH OIBITOM
OT/ENBHBIX HAJ30PHBIX COBETOB. VIHCIIEKTOPHI PEKOMEHJOBAIM ObI HAaJ30pPHBIM COBETaM pa3padoTaTh
IUTSL 3TOTO SKOHOMUYECKH 3 (hEKTUBHBIN MEXaHU3M.

Pexomenmgamus 17

PykoBoasimuM opraHamM Kaxkaoi opranuzanum cuctembl Opranmzanum OO0beIMHEHHBIX
Hamnuii ciienyer nopy4yuTh CBOMM COOTBETCTBYIOIIIUM HAJ30PHBIM COBETAM CO31aTh I(PPeKTUBHBIH
MeXaHU3M [IJIsl KOOPAUHALMHM M COTPYIHHYECTBA MEKAy BHEIIHUMH M BHYTPEHHUMHU HAA30PHBIMH
opraHamMm Ha o01ecuCTeMHOH OCHOBe.
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V. BBI3OB IJIAA TOCYJAPCTB-HJIEHOB

52. MHCHEKTOpBl CYHTAIOT, YTO TOCYJapCTBaM-4iIeHaM YPE3BBYAHHO BAa)KHO BBINOJIHATH CBOU
Ha/I30pHbIe (DYHKIMU B TOJHOM oObeMme. HMX rpaxaaHe 3aciyXHBAalOT WMETh TaKWe OpraHU3aluu
cucreMbl Opranmzamyn OObeanHeHHBIX Hamuii, KOTOpbIe SBISIOTCS AEHCTBEHHBIMH, 3KOHOMHYECKH
3¢ ¢deKTUBHBIMA W Tpo3padHbIMU. OHHU BO3JOXKHIN Ha PYKOBOJSIINE OPTaHbl (YHKIMIO Ham3opa 3a
OromKeTaMH M ympaBlieHHEM opraHuzanusMu. Eciu rpaxaaHe rocynapcTB-4JIeHOB He OyIyT BEpUTh B
CYIIECTBOBaHUE HAJICKAIUX TapaHTHH, JOBEpHE K OpraHu3alMsIM M HX TOAJCPKKa MOTYT OBITh
yTpaveHsl.
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INPUJIOXKEHHUE |

PA3BSICHEHUE IPEJJIATAEMbIX OB bEJUHEHHON NHCHEKIIMOHHOM I'PYIIIION
CTAHIAPTOB 1 KOHTPOJIbHBIX TAPAMETPOB

I/IHCHGKTOPI)I YAOCTOBEPUIIUCH B TOM, YTO KaK B HaCTHOM, TaK U B I'OCyJapCTBECHHOM CCKTOpaX HEC
YCTAHOBJICHO KAYECTBEHHBIX WM KOJMUYECTBEHHBIX CTaHIAPTOB B OTHOIIEHMHM (PYHKIMH pPEBHU3HH,
paccieloBaHUH W OIICHKH. OmHako Ha OCHOBE TMEPEeNOBOl NPAKTUKHM YacTHOTO CEKTOpa,
TFOCY/IapCTBEHHOTO CeKTopa W cucteMbl Opranuzamuu  OObenuHeHHbIX Haruit  MHCHeKTOpHI
chopMyIUpOBAIN B NPHWIOKEHUSX OOILIME CTaHIAPThl M KOHTPOJBHBIE MapaMeTphbl, KOTOPBIE MOTYT
HNOCIY)KUTh Al TOCYAApCTB-WICHOB M HCIOJHHUTEIBHBIX IJIaB OpraHU3aluil OpPHEHTHpaMH B
YCTAHOBJICHUU JOCTATOYHOCTU U HEAOCTATOUYHOCTHU MAHAATOB U PECYPCOB, BBLIAC/ISICMBIX Ha HAA30PHBLIC
(hyHKIIH B pa3IMYHBIX OpraHu3aisx cucreMbl Oprannzanun O0beanHeHHBIX Hartuit.

Wucnektopsl xoTenu Obl yKa3aTh, YTO CaMO TO OOCTOSITENBCTBO, YTO Ta WM MHAsl OpPTaHU3aIMs
MOXKET BBIXOJUTh 3a Tpenenbl npemiaraeMbix OObeAMHEHHON WHCHEKoHHoW rpynmoi (OUI)
CTaHJApPTOB WJIM KOHTPOJIBHBIX MApaMETPOB, HE 00A3aTEIbHO O3HAYAET, YTO HEOOXOAUMBI U3MEHEHUS B
MaHJIaTax WU B pecypcax, BhIISIIEMBbIX Ha Han30pHble GYHKIMH. OHAKO 3TO MO3BOJSIET BBHICBETUTD
TOT (haKT, YTO MAHAATHI U/UIH PECYPChl HE BIMCHIBAIOTCSI B YCTAHOBIICHHBIC CPETHHE MApaMEeTPbl U UTO,
CJIEZIOBAaTENbHO, HEOOXOAMMO MPOBECTH OO030p Ml YCTAaHOBIECHHS HX JOCTATOYHOCTH C YYETOM
KOHKPETHBIX TOTpeOHOCTEH TaHHOW OpraHU3aIINN.

Kpome Toro, maHHBIM 0030p He BKIOYaN B ceOs OIEeHKY 3(PQeKTHBHOCTH (YHKIIMOHHUPOBAHUS
pa3MYHBIX HAA30PHBIX OopraHoB cucteMbl Opranmsannu OObenuHeHHbIX Haruit. DTta 3amaua Oyxper
peleHa ¢ TIOMOIIbIO MPE/IOKEHHBIX EPHOIUUECKUX EPEKPECTHRIX 0030poB (cM. pekomeHmanus 13).

A.  Jlas o0mmX CTAaHAAPTOB, MpeJiaraeMbIX B HUKECTETYIOIINX MPUJI0KEHUSIX, B OCHOBY
YCTAHOBJICHHBIX KPUTEPHEB OBLIO MOJI0KEHO CJIeqyIoNIee:

. Jlutepartypa no Teme Tam, rae OHa HMeeTCsl

[ Pazanunblie AoKJaaabl, npeacraBieHHble ['eHepanbHoil AccamMOJiee M PYKOBOASIEMY
OpraHy COOTBETCTBYIOIIIEli OpraHu3anuu

o IlepenoBasi mpakTHka BHYTPEHHMX HAJ30PHBIX MEXaHM3MOB OPraHM3alUil CHCTEMbI
Opranmzannu Oobenunennbix Hanmii

° Becennbl ¢ cOTpyIHUKAMM HAA30PHBIX OPranoB cucreMbl Oprannzannu O0beIMHEHHBIX
Hauui

. OO0cyxkneHus ¢ MeKIYHAPOAHO NPHU3HAHHBIMH HA/I30PHBIMM KOMIAHUSIMHM YaCTHOIO
CeKTOpAa 0 MPAKTHKe B JTAHHOM CeKTope

B. /lnsl KOHKPETHBIX CTAHAAPTOB!
MuHuMaJIbHBIE TPEGOBAHMS /IUIsI CO3TAHNUS HA30PHOTO Moapasaenenust (npuioxenue V1|)
[Ipennaraemplii cTangapT OBUT YCTaHOBIEH IyT€M ONpeEACiIeHUs MUHMMANBHBIX MOTPEOHOCTEH B
Kajpax (Tpu COTPYJAHMKA KATErOPUH CIEIUAIMCTOB M JOCTATOYHBII BCIIOMOTATENbHBINA MEPCOHAN) IS

3} dexTHBHOrO BHYTpPEHHErO Haa30pHOTrO monpasaeneHus. CTOMMOCTH TAaKOTrO MOAPA3JeNeHUus Ha
JIBYXTOIWYHBIA TIEpHOA oOlleHHBaeTca B pasMmepe mnpubmmsutensHo 2 128 000 nomn. CIIA.  us
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000CHOBaHUS 1IEJIECOO0PA3HOCTH CO3J[aHMsl BHYTPEHHErO HAJ30PHOIO TOJAPa3ZC/CHUS OpraHu3alus
JIOJDKHA PACTIOPSDKAThCS Ha TPOTSKEHUU JIBYXTOJIUYHOTO TEPHOJIa COBOKYITHBIMH PECypcaMu B pa3Mepe
KaK MHHAMYM 250 MITH. JTOJUT. CILIA®,

KpuTepuu 111 onpeaesieHusi KOHTPOJIbHBIX MAPAMETPOB 10 YHCJIY PEBH30POB, CHEHUATHCTOB IO
MPOBeIeHUI0 paccieoBanuii u oneHok (mpuioxenue VII1l)

Pesuszopui

B OONOJJIHEHUE K KPHUTCpUAM, ICPCUMUCICHHLBIM B pa3neneA BBIIIIC, AMWAINa30H KOHTPOJbHBIX
napamerpoB ot 60 o 110 man. momut. CIIIA B pacueTre Ha OJHOTO pPEBU30pa OCHOBBIBACTCS Ha
KO3 UITHEHTE OTHOIIEHHS K OOIUM pecypcaM, HaXOIAIIUMCS B YIIPaBICHHUH, C yI€TOM O0OsS3aHHOCTEH
MITa0-KBAPTUPHI M MECTHBIX OT/IETICHUI OpTaHN3aIINH.

Cneyuanucmol no npo8edeHUI0 pacciedo8anull

B JOMNOJHECHUC K KPUTCPUAM, NCPCUUCIICHHBIM B pa3aciic A BBIIIC, MMOCKOJIBKY CHCHHUAIMCTBI 110
NPOBENICHUIO PACCIICAOBAHUN 3aHUMAIOTCA JIeJIaMH, CBA3aHHBIMH C XaJlaTHOCTBHIO MJIM HEMPaBOMEPHBIMU
JICSIHASIMU COTPYAHUKOB, nipearaemplit quanazon ot 700 o 1 500 coTpyTHUKOB B pacueTe Ha OJHOTO
CIICIIAINCTA TI0 TIPOBE/ICHHUIO PACCIIEIOBAHNI COOTHOCATCS HE ¢ 00BEMOM HAXOISIIUXCS B YIPABICHUN
o0ImIMX PEecypcoB, a € YHCIOM COTPYAHMKOB B oOpraHu3auuu. [Ipy 5TOM yUYMTHIBAIOTCA TakKKe
00SI3aHHOCTH IITA0-KBAPTHPHI U MECTHBIX OTAEICHUI OpraHu3anuii.

Cneuuaﬂucmbl no oyeHke

B nononHeHue Kk KpUTEpHUsM, TIEPEUUCIICHHBIM B paszielie A BbIllle, auana3on ot 125 g0 250 miH.
nomn. CIIA Ha ofHOTO CcrienuanicTa Mo OleHKEe OCHOBBIBAETCS Ha KO3 uIlMeHTe OTHOLIEHUS K 00IIM
pecypcaMm, HaxOISIIMMCS B YIOpPAaBICHHH, C YYeTOM OOS3aHHOCTEH IITa0-KBapTHPBl M MECTHBIX
OTZEJIEHUI OpraHu3alui.

1. Onpeuenemmzo

1 B cootBercTBHM CO CIOBapHBIM OIIpEIENCHUEM IO HAA30POM, KakK IPaBWIO, ITOHUMAIOTCS
Oprasbl, MOJpa3AeicHUs U MPOIECChl, o0eceunBaronue "HaomoaeHue" 1 "TIaTeNbHbIH KOHTPOJbL' B
opranuzanmu. Hang3opHble MeXaHHU3Mbl MOTYT CUUTAThCSl 'OMEPATUBHBIMU', T.€. OHH, KakK MPaBHIIO,
OCHOBBIBAIOT CBOM aHAJIM3 U JOKJIabl Ha IEPBUYHBIX JAHHBIX U OOBIYHO UCIOJIB3YIOT OTYETHOCTD APYTHX
opraHuzaluii TJaBHBIM 00pa3oM B KauecTBe cnpaBouyHOM MH(opmanmu. K kareropum ornepaTHMBHBIX
OTHOCSATCS pa3fiUuHble BHYTPCHHUE HAA30PHBIE MEXaHW3Mbl OpraHu3alui, T.e. MEXaHU3MBI,
BBINOJHSIOIINE (YHKLIMH PEBU3UH, OLICHKH, MHCIIEKIIMH, MOHUTOPUHIA U PACCIEAOBaHNUHN, U CIEAYIOIINE
BHEIIIHUE HaJ30pHbIe MexaHu3Mbl: Kommccus peBuzopoB Opranuzanuu O6beauHenHbix Harmii (KP),
BHEIIIHHE PEBU30PHI CHECHMAIM3UPOBAHHBIX YUPEXKICHUH W MeXayHapoJHOTO areHTCTBa MO aTOMHOMN
sneprun (MATATD) u OUI'. Hanporus, apyrue Haa30pHbIE MEXaHU3Mbl, 0COOeHHO KOHCYIIbTaTHBHBIN
KOMHUTET MO0 aJMHHUACTPATHBHBIM W OromkeTHbIM Bompocam (KKABB), Komurer mo mporpamme u
koopauHanuu (KIIK) u Komucceus no mexxayHapoHoit rpaskaanckoii ciryxoe (KMI'C), moryT cunrarbest
" 0030pHBIMU/IUPEKTUBHBIME" 0030pPHBIMH MEXaHM3MaMH, TOCKOJIbKY OHH HCIOJB3YIOT B OCHOBHOM

19
COBOKYITHBIE pecypchl, KOTOPBIMH PaCIOpSDKACTCSl OpraHHU3alysi, paBHbI OIOJDKETYy OpraHU3allMu IUTIOC

J0OpPOBOJIBHBIE B3HOCHI, LIENEBBIC (OHIBI U T.1.
20 Kommusinust Ha ocHose JIU/REP/95/2; JIU/REP/98/2; www.un.org/depts/oios, www.intosai.org (seGcaiir
MexIyHapOIHOMW OpraHU3al[My BBICIIHX PEBU3HOHHBIX YUPEKICHHH).
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JIaHHBIC, KOTOpBIC COOpaHbI, U3y4YeHBbI W TOATOTOBIICHBI IPYTHMH OPraHU3alUsIMU U K KOTOPBIM OHHU
JI00ABJISIOT CBOE COOCTBEHHOE M3YUCHUE U aHAITHU3.

2. PeBu3us - 5T0 He3aBUCHUMAs ISATEIHHOCTD, HAMPABIICHHAS HA YCTAHOBJICHUE TOTO, CYNIECTBYET JIN
Hajiexkamas 1 3G(GEKTHBHAS CHCTEMa BHYTPEHHETO KOHTPOJIS JJisi 00eCTieueHUs pa3yMHBIX T'apaHTUil
@) TIpaBUJIBHOCTH (DUHAHCOBOM W OMEPATHUBHOM WHGOPMAIUH,  COONIOICHHS TONOKEHUH, MpPaBHII,
NPUHIUIIOB M TPOIEAYp BO BCEX OMNEpalusIX M COXPAHHOCTH akTHBOB; D) skoHOMHM4HOrO U
3¢ (GEKTUBHOTO HCIOJIB30BAHKS PECYPCOB B ONMEPAUSAX U BBISBICHUS BO3MOXHOCTEH JUIS YIyYIICHUS
MOJIOXKEHUSA B [IUHAMUYHBIX M MEHAIOIIUXCS YCIOBUAX, U ¢) 9hGeKTUBHOCTH yHpaBlICHHUS
HpOI‘paMMaMI/I JIs1 JOCTHXKEHUSA ITOCTABJIICHHBIX ueﬂeﬁ B COOTBETCTBUU C HOHHTI/IKOfI, IJIaHaMHu U
OIOKETaMHU.

) PeBnznonHasi mpoBepKa Ha COOTBETCTBHE TI03BOJIAET YCTAaHOBUTH, COOTBETCTBYET JIH
NPUMEHEHHE TpaBWI U T.JI., a TaKKe AEATENLHOCTb, (pUHAHCOBBIE omepauuu ¥ HMHGOpMauus -
KOTOpbIE OTPaXKAIOTCS MM COAEpXKATCA B CUETax WIM (PMHAHCOBBIX BEIOMOCTSX IMPOBEPSIEMOIO
opraHa WiH 3a KOTOpbIE TIPOBEPsIEeMbIe OpraH MOJOTYETeH - HOPMaM M CTaHAapTaM (HHAHCOBOTO U
MHOTO YIpPAaBJICHUS] TOCYJapCTBEHHOTO CeKTopa (Y4TO BKIOYAeT Oe3yKOPU3HEHHOCTh U
HPaBWIBHOCTh AJMHHHCTPATHBHBIX PELICHHH); NPUMEHHMbBIM 3aKOHAM M IMOJOXKEHHsM; |
OIOKETHBIM 3aKOHaM MM NapiIaMEHTCKUM WM HHBIM COOTBETCTBYIOIIUM OFOJDKETHBIM WIIN
JPYTUM PELICHUSM, a TAKOKE LEJISIM U ITOChUIKAM TaKUX 3aKOHOB WJIM PELLICHUH;

ii) PeBm3noHHasT mTpoBepKa pe3yJbTATHBHOCTH (M3BECTHas Takke KaKk pPEBH3Hs
ONITHMAIIBHOCTH HCIOJIb30BAHHS CPEACTB), TMO3BOJSET OIECHHUTh, d(P(GEKTUBHO JIM OpraHU3aIusl
JIOCTHraeT CBOMX IeJIel M MCIOJB3YeT JIM OHA PECYPChl SKOHOMUYHO M JICUCTBEHHO. J[OKiaabl 0
PEBU3HOHHOI NPOBEPKE PE3yJIBTATUBHOCTH COJCP)KAT HE3aBHCHMYIO OLICHKY OIpeJeIeHHON
00JIaCTH JISATENbHOCTH OpPraHM3alliid M HAalpaBlICHbl HAa YIIy4IlICHHE YIpABICHUS pecypcamu U
HOBBIICHHE J100aBJICHHOW CTOMMOCTH Ha OCHOBE PEKOMEHIAIMH 10 COBEPIICHCTBOBAHHUIO
onepaiuii u npoueayp. [Ipu npoBeeHUH PEBU3UOHHON MPOBEPKH PE3YJIbTATUBHOCTH HE CTABATCS
N0/ BOINPOC JOCTOMHCTBA MOJHMTHKH OPraHM3allMd. BMeCTo 3TOro B X0l HHUX H3ydaercs
yIpaBlIeHYECKass NPAaKTHKA, CHCTEMbl KOHTPOJIS M OTYETHOCTH OpPraHM3allid Ha OCHOBE e
CcOOCTBEHHOW aJIMIHUCTPATUBHON TIOJUTHKH U TIEPEIOBOI MPaKTHKY,

iii) PeBM3WOHHAs TpPOBepKa YNpaBJeHWsl HaleleHa Ha 0030p oOLIel yrnpaBlIeHYECKOU
HOJIUTUKH ¥ CHCTEMbI Pa3pabOTKH HOJUTHKH JAHHOTO YUPEKICHHS.

3. PaccaenoBaHue - 3T0 HE3aBUCHMOE M3Y4YEHHE MOBENEHUS WIN JACWCTBUH JIMIA WIN TPYMIIBI JIUI,
anb0 CUTyallMM WM COOBITH, CTAaBIIMX CJIEACTBHEM aBapHH/HECUACTHOTO Cily4as WIH CTHXUIHOTO
apneHus. lIpenMeTom pacciaenoBaHuUs SIBISIOTCS COOOLICHNUS O MOILIEHHUYECTBE, KOPPYILMU WX JTI000H
WHOM HENpaBOMEPHOW JAEATeNbHOCTH, BKIIOYAs CIIy)KeOHble HapylIeHus, B MEIsIX BBIPA0OTKU
KOPPEKTUPYIOIINX YIPABIECHUYECKUX W aJIMUHHCTPATHBHBIX MEp U, NPH HEOOXOIUMOCTH, B KOHEYHOM
cyeTe B ILENIAX IPUBICUEHUS K OTBETCTBEHHOCTH WU TPUHATHS IUCHUILIMHApHBIX Mep. llpm
MPOBEJCHUH  paccieloBaHMs  IMPOU3BOJUTCS  CONOCTAaBIEHHWE  TpeAMETa  PaccieJoBaHMUS  C
YCTaHOBJICHHBIMH ~KpUTEepHUsMH (Hanmpumep, TMpaBWIAMH ¥ TOJOKCHUSAMH, aIMUHHCTPATHBHBIMU
MHCTPYKLMSIMHU U KOJICKCAMU MTOBE/ICHUS).

4, HNucnekuusi - 3TO HE3aBUCUMOE  BBIE3JIHOE OOCIENOBaHWE WM OIGHKa  Oleparui
OpPraHU3alMOHHBIX MOAPA3/EJIEHU Ha NMpeaMeT YCTaHOBJIECHUS 3((GEKTUBHOCTH ONEepalyid U OLEHKH MX
KauecTBa. B Xoae WHCHEKIMM NPOM3BOAUTCS CPABHEHUE IIPOLIECCOB, NEATENBHOCTH, IMPOEKTOB WU
HpOrpaMM C YCTaHOBJICHHBIMU KPUTEPUSIMU (HAmpuMep, ¢ MPUMEHUMBIMU MPABUIIAMH M TIOJIOKCHUSMH,
BHYTPEHHUMHU aJIMHHUACTPATHUBHBIMUA HHCTPYKIHAMH, 3PQPEKTHBHOM ONEPaTHBHON MPAaKTUKOW APYTHX
NO/Ipa3/ieieHnl B peieiax Uil 3a Mpe/ieiaMi COOTBETCTBYIOLIMX OPTraHU3aliii) C YYETOM BBIICICHHBIX
JUTSL HUX PECYPCOB.



22

5. OneHka - 3TO HE3aBUCHMBIH 0030p, HampaBiIeHHBIH Ha MAaKCHMAaJIbHO CHCTEMAaTHYECKOe W
00BEKTHBHOE YCTAaHOBJIEHUE AKTYyaJIbHOCTH, 3P PEKTUBHOCTH U PE3YIbTATUBHOCTH OCYLIECTBIISIEMbIX MU
3aBEPILEHHBIX NPOrpaMM, IPOEKTOB MJIM MOJUTUKU B CBETE MX Liesed U JocTwkeHuid. OHa oXBaThlBaeT
uX pazpaboTKy, OCYIIECTBICHUE U Pe3yIbTAThl U TIOITYYEHHs JOCTOBEPHON M TOJIE3HOH MH(OpMAIHH,
NO3BOJIAIOLIEH oOecrednBaTh y4eT M3BJICYEHHBIX YPOKOB B MpOLEcCe MNPHHATUS —PELICHUM
WCIIOJIHUTEIIHBIX ¥ PYKOBOASALINX OPraHoOB.

6. MOHHMTOPHHT - 3TO NEPHOAMYECKAs OLCHKA PYKOBOJMTEISIMH HPOrpaMM/HAJ30pPHBIX OpPTraHOB
mmporpecca B JOCTIDKCHMH OXKHIAEMBIX DPE3YylbTaTOB M B IMOJYYEHHH KOHEYHBIX IPOAYKTOB B
COITOCTABJICHUH C 00S3aTEIbCTBAMH, B3STHIMH B MPOIPAMMHOM JJOKYMEHTE, 0JI0OOPEHHOM PYKOBOSIINM
opranoM. OH o0ecre4ynBaeT TapaHTHH TOTO, YTO OCYIIECTBICHHWE MPOTPaMMbl WM MPOEKTa HJET B
3aITaHUPOBAaHHOM TIOPSIZIKE.

2. Kpatkmnii 0030p cTpyKTYp BHYTPEHHEr 0 HaJ30pa

KOMIIOHEHTBI BHYTPEHHET O HA/I3O0PA

PEBU3UsL PACCJIEJOBAHUS MHCIIEKIIUA OIIEHKA

OPTAHM3AIIMA OFBEJVUHEHHBIX HAIIAI, EE ®OHJIBI 1 TIPOT'PAMMBI

Opranuzanun
O0beUHEHHDBIX Vipaenenue ciyx6 BHyTpeHnero Haazopa (YCBH)
Hanwii
MPOOH VipasieHne peBusun U aHanusa sppexrusroctr pabotsl (YPAP) yip aBHeIE;eOI;O oterKe
IOH®ITA/[IenapramMeHT
Otaen cmyx0 JIFOJICKUX PECYPCOB HJIU
IOH®IIA
Hanzopa (OCH) YCBH nan Otaen cayx6 nansopa
YPAP/TIPOOH
IOHUCE® Vnpasnenune BHyTpenneii pesusun (YBP) vO
I'pynna nmo ouenke u
YBKB 2 py
YCBH Vpaenenue ['enepansroro uHcnekropa (YI'N) awasy momamicn (TOATI)
Otnen no Bonpocam
yIpaBIIeHHs,
TenepainbHblil nHCTIEKTOP 1 OTHEN Ciy)0 Haxzopa (OCH) OpPUEHTHPOBAaHHOIO HA
MIII KOHKPETHBIE PE3yJbTaThl
(OYOKP)
ynp;gg:g;; ?S%TIEEI;HGH VipaeineHue uHCTIeKIiA 1 paccaenosanuii (OCHUN) yip aBHeIE;eOI;O oteHKe
CHIEHUAJIN3UPOBAHHBIE YUPEXKJIEHUSA 1 MATATD
I'pynna no onenke
MOT VrpasneHue BHyTpeHHe# peus3nn 1 Hagzopy (YBPH) YIpaBIeHUS U
aJIMIHHCTPAINN
DAO Kannenspus I'enepansaoro uacnexropa (KI'M) Ciryx0a oLeHKn
IOHECKO Cuyx6a BHyTpeHHero Haazopa (CBH)
YnpasneHue no oleHke
UKAO MPOTPaMM, POBEACHIIO O¢unuansHOE 3BEHO VOITPO VOITPO
peBmu3Hil 1 0030py OTCYTCTBYET
ympasierus (YOITPO)

Taroxe oxBarbiBaetcss Y CBH Opranuzanmn O0seanHeHHBIX Hanmii B 9acTu ipoBeIeHUs paccieI0BaHniH.
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BO3 Cyx6a BayTpennero naazopa (CBH)

Buytpennuii pesusop,
BIIC Buytpennuii pesuzop PYKOBOAMTENHN

mornamM/ImoexTor

Co3paercs B paMKax

MC9 BHyTpeHnuit peBu3op VOKP

BMO Cayx6a BHYTpeHHEH peBU3UH U pacciIea0BaHUN OdurpansHoe 3BeHO

(CBPP) OTCYTCTBYET CBPP

MO CeKuust peBU3HMH rOCYIapCTB-1wICHOB U BHYTpeHHero Haazopa (CPI'BH)

BOUC Ortzien BHyTpeHHelH peBusun 1 Haazopa (OBPH)

IOHUJIO Kannenspus Tenepansroro kourposnepa (KI'K)
I'pynma BayTpenneii pesusuu (I'BP) [ I'pynna no ouerke (I'O)

IOHBTO
MATAT) YCBH MATATD

HOAPA3AEJEHUS, OXBATBIBAEMBIE YCBH U IPYTUMU

MTI] YCBH Kanuenspus nupexropa

XaonTar OOH VCBH I'pynma BHYTPCHHHX VCBH I'pynna BHyTpeHHEH
paccie10BaHHi OIEHKH

IOHOIK VCBH I'pynmna mo He3aBHCUMOK
OLIEHKE

IOHEII VCBH T'pymma mo oueHke u
Ha130py

IOHUTAP VCBH Tonpasenenue He
3apEruCTPUPOBAHO

YOOH YCBH Bueninue skcneprsl
BAIIOP PeBusnonHOE ynpasieHue PykoBogutenu nporpamm
IOHOIIC YPAP Jlenentpanu3oBaHo

Hcemounux:  Ha ocHoBe Tabiwmiel, mepBOHa4YajibHO mpuBeneHHoi B nokymenre JU/REP/98/2, "Bosbie
COIIACOBAHHOCTH JUIs yCWieHHs Hag3opa B cucteme Opranmsanuu OObenuHeHHbIXx Harmit" — 0OHOBJICHO MO
cocrosiHuto Ha ¢espanb 2006 roxa.



MNPUJIOKEHHUE |1

HAJI30PHbBI COBET
Opranunzauus Yupe:xnenue u MaHAAT (BKIIOYAs CocraB Ilepuoau4HocTh KomMenTapuu
OTBETCTBEHHOCTD 32 0I0/’KeT HaA30PHOM TpoBeeHHsl COBeIaHui
JAEeSITeJILHOCTH)
OPTAHU3ALIUA OFBEJUHEHHBIX HAIIUI, EE ®OH/IBI K IPOT PAMMBbI

Opraausanus B cenTs6pe 2005 rona I'enepanbHblii cekpeTapb IIpencenareis U 1Ba 4jeHA ABIAIOTCSA CTAPIIUMHU He pexe xanenaapHoro He orBeuaer
O0benMHeHHbIX coznan Komurer no Hagzopy (ST/SGB/2005/18)" st | 10KHOCTHBIMH JIMIIAMHU B PAHT'e TOMOIIHHKA KBapTaa. npeasaracMbIM
Hanmii HE3aBHCUMOI0 KOHCYJIbTHpOoBaHus ['eHepanbHOro I'enepasbHoro cekperapst (ITI'C) u Bbiie, mikoc crangapram OUI'.

cexperaps 110 BCEM BOIIPOCaM AESTEINEHOCTH
Cexkperapuara, Kacarol[uMCsi BHyTPEHHETO U
BHEIIIHEr0 Ha/[30pa U pacciel0BaHUM|, BKIIIOYas
BHYTPEHHHMIT KOHTPOJIb 1 MOHUTOPHHT
KOPPEKTHUPYIOLIUX MEP, PEKOMEHYEMbIX
BHYTPEHHHMH U BHEUTHUMH PEBU30paMH’" .

B nos6pe 2005 rona ['eHepanbHbIi cekpeTaphb
npenoxun ['enepansHoil Accambiiee co3iaTh
HE3aBUCUMBIH KOHCYJIBTaTHBHBIH KOMHTET 110
PEBU3UH B Ka4eCTBE SKCIIEPTHOTO KOHCYIbTaTUBHOTO
oprana Accamb6ien AJsl OKa3aHHUs IOMOIIU
I'enepansHO#t Accambiiee B oOecrieueHnu 6oee

3¢ GEKTHBHOTO BBIMOJIHEHUsI 00513aHHOCTEH 110
YIIPABIICHHIO PA3JIMYHBIMH ONICpalUsIMU
Opranunzaimu O0benHeHABIX Harwid.

BHEUIHUH wieH. 3aMecTuTenb [ eHepanbHOro
CeKpeTapsi 110 BOIIPOcaM YIIpaBIICHUS SIBIISIETCS
uiieHoM ex officio.

B cocras Komurera OyayT BXOJUTH IISTh-CEMb
4JICHOB, He3aBUcUMBIX 0T Cekperapuara
Opranmsanun O6venuHenHbx Hannit n rocymapers-
yineHoB. KaHauaaTel B uneHbI OyAyT BBIIBUIAThCS
I'eHepanbHBIM CEKpETapeM U yTBEPKAATHCS
I'enepanbHoit Accambineeil. UneHckuii coctas
KomureTa 10KeH 0Tpa)aTh HIMPOKOE
reorpaduIecKoe pacnpeaeieHre, U B HeM JJOJDKHBI
OBITH COATAHCUPOBAHHO IIPE/ICTABICHBI WICHEI,
HMeEIOIIHE ONBIT PAOOTHI B TOCYIapCTBEHHOM 1
YaCTHOM CEKTOpaX.

Kak MuanMYM "eTsipe
pasa B rof.

ve



MPOOH Kommurer no 0630py ynpasnenus u Hagzopy (KOYH) | PaGoraeT mox npencenaTebcTBOM TOMOLIHHKA E>xexBapTanpHO He otBeuaer
yupexaeH B 1996 roxy. Manpar siBisiercst Anmunucrparopa; mupekropa YPAP u YO npeiaracMbiM
npeaMeToMm 0030pa. SIBJISIIOTCS wieHaMu €X OffiCio; B cocTaB BXOIAT crangapram OUT.

YeThIpe BHELTHUX WIEHA U YeThIpe BHYTPEHHUX
YJICHA.

IOH®IIA Komuter o Hag3opy ObLT co31aH B sITHBape Paboraer nop npexncenarensctBoM Jupexropa- Cosemanus nposoausica  |He orBeuaer
2003 rona s obecreueHyst SpGEKTHBHOCTH CUCTEM | HICIIOJIHUTENISI; B COCTAB BXOAAT CTapIIHe Ha eKEKBapTAIbHOM HpeIaracMeIM
u npoueccos nogoryetHoctu B KOH®IIA. IOH®DIIA |pykoBoautenu IOH®IIA, T.e. 3amecturens OCHOBE. crangaptam OUI.
HaXOAMTCS B IIPOLIECCE CO3/IaHUSI HE3aBUCHMOTO Hupexkropa-ucnonuaureins (3JI1) o Bompocam
BHemHero Komurera o Hagzopy. nporpamm, 3/I1 o BompocaM yrnpasieHus,

qupexTop OTnena ciyx0 ynpaBieHUs, TUPEKTOP
Otnena ciyx0 Hag30pa; BHEUIHUAN WICH OT OJHOW M3
opranu3anuii cucrems! OpraHu3arin
O6bennnennbIx Hanmit a1 06cyskieHns: BOIpocoB
pEeBH3UML.
IOHUCE® Kommurer no Buytpenneii pesmznn JOHUCE® 6b11 | PaGotaer mox npencenarenscrsom 31 (omepannn); |Komurer no BuyTpenueit |He oredaer

co3aad B 1992 roay 1sist pacCMOTpPEHHUS JOKIIAI0B O
BHYTPEHHEH PEBH3NH U IPHHATHS HOCISIYIOLIINX
Mep, a TaKKe U1 00eCIeICHIsT COOTBETCTBYIOLINX
HPEBEHTHUBHBIX H KOPPEKTUPYIOLIUX Mep.

Komurer no ouenke, co3nanublii JJupekTopom-
ucnosiaureneM B oktsaope 2002 roza, [omkeH
paccMaTpuBaTh JOKJIAIbI O OIEHKE, OX00PATH
cofiepKaIuecs: B HIX PEKOMEHIAINA U CIECUTD 32
UX OCYIIECTBIICHUEM.

wieHamu ABist0Tcs 3/1M mo Bompocam nporpamu;
311 no BompocaM BHELTHUX CHOLIEHUIA;
Kontponep; mupexrop Otzmena kaipoB; TUPEKTOP
10 BHYTPEHHEH PEeBU3HH; AUPEKTOp YTpaBIECHUS 110
olneHke; aupekropa OtTaena peBU3UU U OLEHKH
a¢ppexruBHOCTH [IPOOH B KauecTBE BHEIIHETO
YIIeHa.

OcHoBHbIMU uneHaMu Komurera 1o onenke
sisirorest Jupexrop-ucnonuurens ([Ipencenarerns)
unu 311, 1upexTop 1o BOIIPOCaM IOJIUTUKU 1
IUTAaHUPOBaHMs, upekTop OTaena mporpamm,
JIUPEKTOp YIIpaBJICHUS YPe3BbYaiHBIX IPOTPaMM
(YUII), nupexrop MccienoBarenbeckoro HeHTpa
"MHHOYEHTH" 1 IUPEKTOpa OTAEJIOB BHYTPEHHEH
PEBU3UH U OLIEHKU.

peBu3uu OyneT 3acenaTb
€KEKBaPTAILHO.

Komurer no onenxke oyzaet
3aceiaTh KAk MUHUMYM
TpH pa3a B Irof.

npeanara€MbIM

crangaptam OUI.
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YBKbB Komuter no Haazopy Obu1 co3znan B 1997 rony nins | 3amecturens BepxoBHOTro komuccapa Kaxprit kBapTai. He oTBeuaer
oKazaHus cojeiicTBus BepxoBHOMY KoMuccapy B (TIpencenarenp); MOMOIIHUK BepxoBHOTrO IpeuiaraeMbIM
Haz30pe 3a (UHAHCOBBIM U OTIEPATUBHBIM KoMuccapa; aupekrop Jenapramenra crangaptam OUI.
yNpaBJIeHUEM AAHHOTO YUPEKICHHs, KOHTPOIS 32 MeXIyHapoaHOHU 3amuTel;, KoHTponep u qupekTop
HE3aBUCUMOCTBIO U 9 (EKTHBHOCTHIO (QYHKIMH Otpnena ynpasieHUst GUHAHCAMH U TIOCTaBKaAMH,
BHYTpEHHEro 0630pa U 1yt obecredeHns JobKHOro | aupexrop OTerna ynpaBieHUs JTIOICKAMA
y4eTa BbIBOJIOB U PEKOMEHAIUN HaJ30pHBIX pecypcamy; W BHENIHUH 4ieH. ['eHepaibHBbIi
OpraHoB. nHCHeKTop 1 HadanbHUK Ciryx05! pesm3un YBKB

y4acTBYIOT B 3acejianusix ex officio.

MIIIT KomureT no peBnusun CynecTBoBal Ha NPOTSHKEHUH | JIMPEKTOP-UCTIONHUTEINb HA3HAYAET MATh YWICHOB OOBIYHO KaK MUHUMYM He orBeuaer
nocienHux 20 eT u OblI BOCCTAaHOBJIEH B HIOHE (TpH BHEIIHHUX WICHA U 1Ba COTPYIHHKA). YeThIpe pasa B Tofl. IpeIaraeMpiM
2004 rona mis okazaHus nomomu Jupexropy- IIpencenarenscrByer B Komurere o1uH U3 BHEUIHUX crangapram OUI.
WCTIOJTHUTEIIIO B BBITIOJIHEHUH €r0 (DYHKIUH B ujieHoB. CpoK IIOJIHOMOYUH - 1Ba roja ¢
obJracT (PMHAHCOBOH OTYETHOCTH, HCIIOJIB30BAHUS | BOBMOXKHOCTBIO OJTHOKPATHOTO MIPOJUICHUS.
pecypcoB, MEXaHU3MOB BHYTPEHHETO KOHTPOJIA,
npolecca ynpaBJIeHUs] PUCKaMH U 110 APYTUM
BOIIPOCAM, CBS3aHHBIM C PEBU3USIMHU.

CIIEIIMAJIN3UPOBAHHBIE YYPEXKJEHUS 1 MATATI

MOT Komuter o nporpamme, (pMHAHCOBBIM 1 He orBeuaer
aJIMIHHCTPAaTUBHEIM BOIIPOCaM AJIMUHUCTPATHBHOTO HpeIaraeMbIM
COBETa OCYIIECTBIISIET HAI30P 3a CIIyKeOHOH crannapram OUI.
JIESTENBHOCTBIO U 1aeT yKa3aHus. OTenbHbIH
KOMHTET M0 PEBU3UH MM HaJ30Py OTCYTCTBYET.

DPAO Komuter no pesusnu 6su1 coznan B 2003 roxy st | B coctaB BXxoasaT ceMb ieHOB. [IATh BHyTpEHHUX Tpu-dersipe pasa B ro. He orBeuaer

KOHCYNbTHPOBaHHs | eHepambHOT0 IUPEKTOPA U
Kannemnspuu ['enepansuoro nuacnekropa. Ero
3a/1a4a 3aKJII04aeTCs B OKa3aHUU COACUCTBUSA
OpTaHM3alUK BO BCEOOIIEM NTPU3HAHUN BaXKHOCTH H
HEHHOCTH (DYHKIMI BHYTPEHHEH pPEBU3UH,
UHCIIEKIUH U paccieoBaHUi U Ipe0CTaBICHUN
I'enepanbHOMY AMPEKTOPY rapaHTHii 3 (HEKTUBHOTO
U Pe3yJIbTATUBHOTO BBINOJIHEHHS STHX (QyHKIHUH.
KommureT no peBn3un npeacTaBisieT JOKIaL
I'enepanbHOMY IUPEKTOPY, @ KOITHH HATIPABIISIOTCS
®uHaHcoBOMY KoMuTeTy. CyIecTBYET TaKkiKe
Komurer o ouenke.

YJICHOB. 3aMECTHTEJb | €HepaIbHOr0 AUPEKTOpa
(TIpencenarernp), moMoIHUK ['eHepaTIbHOTO
nupekropa ([T T)/P®, IOpuckoncy:bT, Bropoit ITT']]
u I'enepapHblii nucnekrop (ex officio); nsa
BHeIIHMX wieHa. ITo yemorpenuro Ilpencenarens Ha
COBCIIAHHUS MOXKET pHIJIaaThesi BHeHuiT
peBusop. Bce unensl HazHavarotes ['eHepanbHbIM
JMPEKTOPOM. BHelHue wWieHs! 0TOHPAIOTCs Ha
OCHOBE MX KBaIH(UKALINK B KAYECTBE OMBITHBIX
CIIELUAIHCTOB TI0 BOMPOCAM PEBH3UU U
paccienoBanuii.

npearara€MbIM

crangaptam OUI.
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IOHECKO KomureT no Hamzopy QyHKIIMOHUPYET B Ka4eCTBE KomureT Ha3Hauaercs I'enepanbHbIM qupektopoM U | Tpu pasza B rof. YactuyHo oTBEHAET
opraHa, KOHCyJIbTHpYIomero I'enepansHoro COCTOHT NOJHOCTBIO U3 BHELIHUX WIECHOB, KOTOPBIE TpeIaraeMeIM
nmupekTopa 1 CBH B nensax obecriedeHus BCeoOIIEero | sBISIOTCA yBaKAEMBIMH CIIELUATUCTAMH. crangaptam OUI.
MPU3HAHKS BAXHOCTH M IIEHHOCTH HAJ30pa, U B Hacrosiiiee Bpemsi B €70 COCTaB BXOJAT MATh
obecnieunBaeT ['eHepanbHOMY TUPEKTOPY rapaHTHd | 4wieHoB: ObBunit MHcnekrop OUTI (Ilpencenarens),
3¢ PexTHBHOTO U pe3yabTaTHBHOTO BBHIIOJIHEHHS OBIBIIHI PYKOBOJUTEIH OJJHOH U3 CITYX0
¢ynknuu Hag3opa. Komurer 3aHnMaercst BHYTPCHHEH PEBU3UH B YaCTHOM/TOCYIapCTBEHHOM
CTpaTerHYeCKIMH BOIIPOCAMH, KaCAIOIIUMHUCS CeKTope, OBIBIINI PYKOBOIUTEIH ITOPa3/ICIICHUS 1O
Haa3opa. B ero o0s3aHHOCTH BXOJIUT OIEHKA oneHke B MexyHapoaHoM (oHze
nocrarouHoctH pecypcos CBH. cenbCKoxo3siicTBeHHoro passutus (MOCP),

PYKOBOJHUTEND MOAPA3AETICHHS 110 OIIEHKE U
s¢dextuBHOCTH B Oprann3anni IKOHOMUIECKOTO
cotpynuuuectsa u pazsutus (OOCP) u
CrienuaabHBI TOMOIIHHK TI0 BOIIPOCAM yHpPaBIICHUS
I'enepanbHoro pupexropa MAI'ATO.

HUKAO Komuret no BHyTpeHHel peBu3nun KOHCYnbTUpyeT  |I'pymma crapmmmx pykoBoauteneit MKAO BeimomnHseT He oTBeuaer
I'enepanbHOTO CekpeTapsl B MHTepecax omnpenencHus |ae-dakro pyHkuun KoMmureTa Mo peBusuu. TpeIaraeMeiM
pabouux 3aaHUif ¥ CHCTEM U IIPOLIEyP crangaptam OUI'.
(hMHAHCOBOTO KOHTPOJIS 3 3aKyIKaMH,
3P PEKTUBHOCTH KOTOPBIX MOKHO OBLIO OB
HOBBICHUTH 32 CUET IIPOBEACHHS PCBU3UM;
paccMaTpuBaeT 0XBaT ¥ NPHOPUTETHBIC 33141
€XETOJJHOTO ITaHa PEeBH3NY; HM3ydaeT ITOCIIEICTBUSL
HPEUTOKESHUN 1 PEKOMEHIAINH, COIepIKAIUXCS B
€XEroIHOM JI0KJIazie pykoBoauTens YBP; rotoBut u
npeJcTaBisieT I eHepaabHOMY CeKpeTapro o0ble
BBIBOJIbI M PEKOMEHIALINH, Kacaolyecs TIaHa
PEBU3UH U PEBU3HOHHBIX OTYETOB.

BO3 KomuTer o mporpamMMHbIM, OI0KETHBIM 1 B cocras Komurera Bxoasat 14 uienos, BeiOnpaeMsIx | 3acenaer aBa pa3a Broa. |He orBewaer
anmuHUCTpatiBHBIM BoripocaM (KIIBAB), u3 McnonnurensHoro cosera BO3. IpeIaraeMbIM
yupexxaeHssli B Mmae 2004 rozia, BBITOIHSIET crangapram OUI.
(YHKIMH HaJ30pPHOTO COBETA.

BIIC KommureT no BHyTpeHHe! peBU3nH ObLI CO3/aH B Hupexrop Kanuenspuu ['enepansaoro aupexropa no | Kak Muaumym pas B mects | He oTBeuaer

okrsiope 2005 roza [uis oka3aHHs TOMOLIH
T'enepanbsHOMY TUPEKTOPY B Haf30pe 3a
(hMHAHCOBBIM ¥ OTIEPATHUBHEIM yIIPABICHUEM
Mexaynapoauaoro 6topo BIIC. B coorBercTBIE C
MOJIOKEHUSIMH yCTaBa BHYTPEHHEH pEeBU3NH OH
HpHU3BaH 00ecreuynBaTh HE3aBICUMOCTh
BHyTpeHHero peBu30pa, y4UThIBaTh OLICHKH PUCKOB

CTPATErHUECKOMY TIJIAHUPOBAHUIO U CBSA3U
(TIpencenarenp); IUPEKTOp MO HHHAHCAM, JUPEKTOP
II0 JIFOJICKUM pecypcaM. BHytpenHuit (1 B
HEKOTOPBIX Cily4asix BHeIIHuUiT) peBH30p y4acTByeT B
3aceflaHuAX; BHyTpeHHUI peBU30p UCIONIHAET
00513aHHOCTH CeKpeTapsl.

MECSIIICB.

npeasaraeMpiM
crannapram OUI.
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U IPUHUMATSH MOCIIEeIYIOUIHE MEPHI 110
NPEIIOKCHUAM U/HIT PEKOMEHIAINSIM, BBIHOCHMbBIM
peBHU30paAMH.

MCD KomureT no peBusuu u Hag30py OTCYTCTBYET. He orBeuaer
HpeIaraeMbIM
cranapram OUT.

BMO Komuret no pesusun 6611 co3fan VicnonHutensHbIM | JIeBATh YICHOB: LIECTh MPECTABISIOT rocyaapceTea- | Tpu pasa B ro. [TonHOCTBIO OTBEUAET

coBeroM B okTs10pe 2005 ropa i HHGOPMHUPOBAHUS | WiICHBI, @ TPH (UHAHCOBBIX IKCIIEPTA MPEJIaraloTcs npeiaracMbiM
HcnonHutenbHOro coBera 0 JEMCTBUAX I'enepanbHbBIM CEKpeTapeM U YTBEPKIAKOTCS crangaptam OUI.
I'enepanbHOro cexperaps Mo NoAAEpKaHUI0 U [Ipencenarenem cosera BMO.

UCIIOb30BAHHIO HAAJIEKAINX U 2Q(HEKTUBHEIX Mep

BHYTPEHHET0 KOHTPOJISL U ISt 0030pa, COTTIacOBaHUS

1 0100pEeHUS TUIAaHOB IIPOBEICHUS PEBU3HH,

MEXaHHU3MOB U OTYETOB O BHYTPEHHEH U BHEIIHEH

PEBU3HHU.

MO KomureT no peBnu3un 1 Hag30py OTCYTCTBYET. He orBeuaer
IpeIaraeMpiM
crangapram OUI.

BOUC KomwureT mo peBusuu ObUT cO3aH accaMOIesMu KomuTer 1o peBu3nuu uMeeT 1eBSTh YJICHOB. CEMb Kax npasuiio, Komuter o |IlonHocThIO OTBEUaet

BOHUC B cenrs6pe 2005 roma juist coneicTBus YJICHOB IIPEJIaraloTcs TOCyJapCTBAMU-WIEHAMH U | PEBU3HU OyIeT HpeIaracMbIM
BHYTPEHHEMY KOHTPOJIIO; 3a0CTPEHMs] BHUMAHHS Ha |u30uparorcs KOMUTETOM 110 MpOrpaMMHBIM U cobupaTbcs cragmaptam OUT.
obecreueHHH PeCYpPCOB U KOHTPOIIS 32 IPOBEACHUEM | OFO/KSTHBIM BOIIPOCcaM (OMpeaesoiM HakTopoM  |eKeKBapTaIbHO U Oyzxer
peBusuii. Komuter OyneT NpeAcTaBIsTh PeryisipHbIE | IBIAIOTCS SKCIEPTHBIH ONBIT U reorpaduyeckoe nHpopMHpOBaTH
JOKJIaJbI ¥ BBIHOCHTH peKOMeHIaun KOMUTETy [0 | pacmpe/eneHne); OIUH WICH - CIISLUATUCT TI0 rocyapcTBa-4JaeHbl O
MPOrPaMMHBIM U OIO/I)KETHBIM BOIIPOCAM. HaJ30py CTapuIero 3BeHa B cucteMe OpraHusanuu | cBoeit paboTe Ha
O6bvenuHeHHbIX Hanuii v eme o1uH cnenuanuct pEryJIsipHON OCHOBE.
BBIOMpAETCs BHE IpeJesioB cucteMbl Opranu3anuu
O0bennHeHHbIX Hammii.
IOHUJ10 Cosnanne nogo0HOro KOMHATETA HE CYUTAETCS He orBeuaer

HE0OXOIMMbIM BBUJLy XOPOIIO OTIKCHHON
CTPYKTYPBI pYKOBOJISIIUX OpraHoB OpraHuzaiuu u
ee pazMepa. BHemHuil peBu3op Takke CUUTAET ero
W3JMIIHUM ¢ yueToM paboTsl Komurera o
HIPOrpaMMHBIM U OrojkeTHBIM BoripocaM (KIIEB)
TOHU/JIO, xoTopblif BHUMATENBHO CIEIUT 3a
HaJ30PHBIMH ¥ PEBH3HOHHBIMU OTYETaMH BHEIIHIX
PEBU30POB, a TAKXKE 32 MOCTOSIHHBIM He(hOPMaIIbHEIM
JMAJIOTOM MEXJy CEKpeTapHaToOM U rocy1apcTBaMu-
YJICHAMH.

HpeIaracMbIM
crangaptam OUI.
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IOHBTO

MATATD

Or0/pKeT ATEHTCTBA IPEICTAaBISIOTCS TOCYIapCTBAM-
wieHaM [ eHepanbHbIM fupekTopoM. OHH
obcyxnarorcst KoMureToM 1o nporpaMMHBIM 1
610/PKETHBIM BOIPOCAaM, KOTOPBII PEKOMEHIYET €ro
K oio0penno CoBeTy yIpaBIIsIONIUX Mepes
npenacraBieHneM [ eHepanbHON KOH(pEpEHIUH.
Bromxet u nporpamma YCBH MAT'ATO
BKJIIOYAIOTCS B IIpeyIOoKeHHe | eHepaibHOro
JHPEKTOPA.

PaccmaTpuBaercst moTpeGHOCTD B KOMHUTETE IO He orBeuaer
0030py U HaJ30PY, U B HACTOAIIEE BPEMsI TOTOBUTCS TpeIaraeMeiM
IPOEKT Kpyra BeJleHus komurera. Ilporpamma u crangapram OUI.

IIpennaraemsblie crangaptbel OUI™:

a)
b)

c)
d)

f)

HaI[BOpHLIfI COBCT CO31aCTCA HA OCHOBAHMH PCILICHUA PYKOBOIAIICTO OPraHa,

MATh-CEMb WIEHOB, BCE MPEACTABISAIOT TOCYAapCTBA-UIECHBI U MTOJIy4aloT COAEHCTBHE CO CTOPOHBI KAK MUHHMYM OJHOTO BHEIIHETO
JKCIEPTA,

B COCTaB BKJIIOYAIOTCSI BHEITHUE WICHBI, ABJISIONTHACCS IKCIIEPTAMH 110 HAA30PHOH NESITeILHOCTH;
COTPYIHHUKH COOTBETCTBYIONTHUX OPTaHU3AIINH B CIIy9ae HEOOXOAMMOCTH MPHUTIIAIIAIOTCS Ha COBENIAHHUS HA30PHOTO COBETA,
3acelacT Kak MUHUMYM KaKIIbId KBapTal,

(YHKIIUH BKITIOYAIOT B ce0s pacCMOTpEHHE OFOJKETa OPraHOB BHYTPEHHETO HA30pa U BIHECEHUE PEKOMEH AN JIJTsl PYKOBOJISIIETO
oprasa.
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MNPUJIOKEHHUE 11

®YHKIUA TPOBEJEHUSA PACCJIEIOBAHUI

Opraamzanus Cnoco0HOCTBH 3aHIMATBCS IIpouenyps! pacciaeqoBanus MosmTHKka 3ammTeI HHGOpMaTopoB | KommeHnTapun
CJIOKHBIMM/ AeiicTBUH HCIIOJIHUTEIBbHOTIO IJIABbI H
MeKyUpesKIeHIeCKUMH PYKOBOJUTEJ/ISI OPraHa BHYTPEHHEr 0
NporpaMMaMu Haj3opa. KTo mpoBoant?
OPTAHU3AIIMA OFBEJIMHEHHBIX HAIIMH, EE ®OH/Ibl 1 TIPOTPAMMBI

Opranuzanus Otnen paccnenoBanniit YCBH |B otHOmeHnn ucnionauTenbHbIX T1aB  |HemaBHo ['eHepanbHbI cekpeTaphb ITonHOCTHIO

O0beIUHEHHBIX |[AMEET TPEOYIOIHIACS Otnen paccnenoBanuit YCBH BEIITYCTHJI OFOJIJICTCHB OTBEUYAECT

Hauwii MOTEHIIHAIL. 3aHUMAETCS TAKUMH JIeTIaMU B (ST/SGB/2005/21), xacatormmiicst peIaraeMbIM

PYTHHHOM IOPSIIKE. 3alIUThI OT pernpeccainii 3a CTaHIapTaM
npeacTaBieHne cooOIIeHuH 0 Our.
Ecnu peus uaeT o BHyTpeHHUX HEHaJUIeKaIleM TIOBEICHUH U 3a
JUCLUIUIMHAPHBIX BONIPOCAaX B COTPYAHHUYECTBO IPH IIPOBEACHUU
OTHOIIECHUU COTPYJHUKOB HaJ30PHBIX  |JOJDKHBIM 00pa3oM YIMOTHOMOYEHHBIX
OpraHoB, TO 3TH JIeJla pacCMaTPUBAIOTCA |PEBU3HMI WU paccienoBanuid. Llens
B COOTBETCTBHUU C HHCTPYKLUEH 3aKJII04AeTCsl B YCHJICHUH 3aIlUTHI
ST/AIl/371. Bce mpyrue BOIpPOCH JIMII, COOOINAIOIINX O HEHAIEKAIIIEM
pemratotcs Ha ypoBae 3['C/YCBH. B [moBeneHHMH M COTPYAHUYAIONIUX MTPU
HocJiieiHeM ciydae (opmabHbIe IIPOBEIEHUH AOJKHBIM 00pa3oM
IPOLEyphI OTCYTCTBYIOT. YIIOJIHOMOUYEHHBIX PEBU3UH WK
paccie0BaHUM.

IMPOOH JIefcTBYIOT pyKOBOIAIINE B cnyuae HCITONTHUTENBHOTO T1aBbI OdunmanbHas MONIUTHKA OTCYTCTBYeET. |YacTHIHO
HPUHIIMIIB IPOBEICHUS paccienoBanue npoBoaut Cexiys BwmecTte ¢ TeM aHOHUMHBIE KaJI00bI OTBEYaeT
paccienoBanuii. Moxer paccinenoBannii YPAP, koTopas MPUHUMAIOTCS;, B PYKOBOASIIUX npeiyiaraeMbIM
MCIIOJIb30BaThCS BHEITHSIS npencrasisier qoknaapl YIICO. [Ing  |mpuHOMNax mpoBeaeHHs CTaHAapTaM
nomois; YCBH npoBeneHust 0030pOB Ha MPeIMET paccieoBaHu# TAl0TCA Our.

YIIOJTHOMOYCHO OKa3bIBATh
NOJACPKKY hoHmam u
nporpaMMam.

rapaHTUil KauecTBa pacciieZIOBaHUS WIIN
JUISL IPOBEJICHUSL CAMOTO PacCIeIOBaAHUS
OyIyT HAHMMAThLCS BHEIIIHUE U
HE3aBHCHMBIE CIIEIMATNCTHI. B cirydae

MHOTOYHCJIEHHBIE CChUIKH Ha
KOH(UICHIIUATHHOCTb.

oe



PYKOBOJUTEIIS CITY>KOBI BHYTPEHHETO
HaJ30pa J1e1o0 OyIeT nepeaaBaThbes Tu00
B YJIP, mu6o B YCBH, B 3aBucHMOCTH
OT XapakTepa *KaJloObI.

IOH®ITA Cexnus paccienoBanuit/ YPAP/ | [lena nepenatorcst B YCBH. OdunuanbHas MONIUTHKA OTCYTCTBYET. |YacTHIHO
ITPOOH umu YCBH PaccnenoBanue moBeneHus TOro MK Paznen, mocBsmeHHbIN OTBEYAET
YIOJHOMOYEHA OKa3bIBATh WHOTO COTpYyIHUKA JlenapTameHTa MOIIICHHUYECTBY, B PYKOBOJCTBE O  [[IPEAJIaracMbIM
MoIEPKKY oHmaM u ciyx0 HaJ30pa peryIupyeTcs OOMUMU  [OJTUTHKE U MPOLEAYPaM COJEPKUT  |CTaHIapTam
porpaMmam. MpOIEAyPaMHy TIPOBEACHUS MOJIOXKEHUE 0 KoHpuaeHmansHoctH, |OUT.
pacciegoBaHuil. XOTS KOHKPETHO HE HAIPaBJICH Ha
3amuTy nHpopMaTopoB. HemaBHo
ObLTa co3ana KOH(QUICHIaTbHAS
"Topsidast TUHUS CBSI3U.
IOHUCE® YCBH ynonaomoueHo Otnen paccnenosanuit YCBH. OdunuanbHas MONIUTHKA OTCYTCTBYET. |YacTHIHO
OKa3bIBaTh MOAJIEPIKKY PoHAaM OTBEYaeT
Y TIpOTpamMmMam. npeagaraeMbIM
CTaHIapTaMm
our.
YBKbB PaccnenoBanuem crnoxssix nen (B coorBeTcTByrommux ciayyasx YI'U Bo BceoOobemmomem BM/MOM, YactnyHo
3aaumMaetcs oo YI'U, mubo  |[mepenaet B YCBH Bo3MOXKHBIC 1e1a 0 [KacaromeMcs pojiu ¥ QYHKIHH 1 OTBEYaeT
Otnen paccienoanuiit YCBH. |HeHamnexarem MoBeICHUH, B KOTOPBIX |Mopsiaka pyHKknuoHupoBanus YI'U,  |mpeamaraeMeim
3aMelIaHbl COTPYIHUKHU CTApIIETO 3BeHA [PEeAyCMaTPUBAIOTCS HAJICKAIIIE CTaHJapTaM
AJIMUHUCTPATUBHOWN KaHIICISIPUH, TrapaHTUU COXPaHEHUS our.

Biitouast YI'U. B HacTosiee BpemMs
MEMOpPaHAYM O JOTOBOPEHHOCTH C
YCBH o noaaepke nmpu IpoBeIeHUH
pacciieJoBaHUi OTCYTCTBYET; OJHAKO
BEYTCS OOCYXICHUS B TICIIAX
OKOHYATEJIbHON NOArOTOBKU TAKOTO
Memopanayma ¢ YCBH.

KOH(UICHIIHATTLHOCTH JII000TO
WCTOYHUKA, CUTHAJIU3UPYIOLIETO O
BO3MOKHOM HEHAJIEKAIIEM
noBeneHuu. Pemnpeccanuu 3a
MH(POPMUPOBAHUE O BO3MOXKHOM
HeHaIexKarnieM noseaeHnn YI'1
caM¥ KBATH(DUIIUPYIOTCS KaK
HEHaJJIe)Kallee NOBEeICHUE.
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MIII Mo cux nop Bcemun B ciydae momKHOCTHBIX JIMII BIUIOTH 10 |BBLT MOATroTOBNIEH MpOEKT JOKyMeHTa, |YacTuaHo
pacciieIOBaHUSIMH 3aHUMANIACh |YPOBHS 3aMECTHTENS HCIIOTHUTEIHFHOTO ([TOCBSIIEHHOTO MOJUTHKE B OTBEYAET
I'pynma BHyTpEeHHHX TJIaBBI PACCIIEIOBAHUS TTPOBOIATCS OTHOIIIEHWH HH(POPMATOPOB, HO B MpeaaraeMbIM
paccienoBanuii. YCBH I'pynmioil BHyTpeHHHUX pacciaeloBaHMM, |HAcTOsIIEe BpeEMs €ro BBOA B cTaHjapTaMm
YHOJIHOMOYEHO OKa3bIBaTh KOTOpasi MPEICTaBISET OTYET JIeHCTBHIE IPHOCTAHOBJICH 110 Our.
noJyIepKKy GoHmam u Hupekropy-ucnonuutento. B cimydae  |yperyiampoBaHHS MPABOBBIX BOIPOCOB
nporpaMMam. Hupexropa-ucnonHurens [ 'eHepanbHbIi |1 OMyOIMKOBaHHUS aHAIOTHYHOTO

MHCIEKTOpP MPEACTABISIET OTUET JIOKYMEHTA, TOATOTOBJIEHHOTO IS
I'enepanbHOMY CeKpeTapro u cuctembl Opranuzanuu
T'enepanbnomy nupexropy ©AO. O0benuHeHHBIX Harmii.
B anprepnaTuBHOM ciiyuae YCBH wnn
I'enepansaOMy nHCTIEKTOPY PAO
MOJKET OBITh MPENI0KEHO POBECTH
paccienoBaHue 1o xajnooe Ha
JMupeKTopa-ucroaHUTEN U
MIPENICTaBUTh OTYET | eHepabHOMY
cekpeTtapio U ['eHepanbHOMY AUPEKTOPY
®AO. B ciyuae xxanoOsl Ha
COTPYIHHKA CITY>KOBI BHYyTPEHHETO
Hazzopa ['pynmna no paccieqoBaHUsIM
MIPOBOJIUT PacciIeJOBAHNUE U
MpecTaBiIsIeT JoKiIan Jupexropy-
VCTIOJTHUTEJIIO.
CIHEIIMAJIN3UPOBAHHBIE YUYPEXIEHUSA U MATATD

MOT YnpasieHnue BHyTpeHHEH HcnionHuTenbHBIHN TI1aBa: TpedyeTcs B dunancosom npasuie 14.30 iii) YacTHaHO
PEBH3HHU U HAA30pa YTOYHEHHE AJIS BCEX OpraHn3alui NPEAYCMOTPEHO COOIIOACHHE OTBEYAET
YIOJIHOMOYEHO MPOBOANTH cuctembl Opranuzanmuu OObeTUHEHHBIX |KOH(PUAESHINATBHOCTH BO BCEX npeJiaraeMbiM
paccnenoBanus. [lpu Hanuii. BaemHeMy peBU30py MOKET  |ciaydasix. Hu oJuH COTpYHUK, CTaHJlapTaM
MPOBEJICHUH OJIHOTO OBITH MPEIIOKEHO MTPOBECTH TAKOTO MPEOCTABIAIONINN TaKytO our.

pacciieioBaHus €My TPHUIILIOCH
MPUOETHYTH K BHENTHEH
MOJIEPIKKE CO CTOPOHBI
KOMIIaHUH MTPO(HhEeCCUOHATBHBIX

poJia pacciieloBaHuE.
CoTpyIHUKH CITy>KOBI HaJ[30pa: BBUIY
BO3MOYXHBIX KOH()JIMKTOB HHTEPECOB

JUTsl oOecriedeHrst OeCTIPUCTPACTHOCTH

nH(pOpMAIHIO, HE OyAeT
OTPHIIATENHHO 3aTPOHYT, 3a
HCKJTIOYEHHNEM TeX CIIyJaeB, KOTa

MH(OpMAIsI HAMEPEHHO
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ayJIMTOPOB U OYXTaITEPOB B
CHUITy MECTHBIX YCIIOBHH U
SI3BIKOBOTO Oaprepa.

MPEIMOYTUTEIFHO UCTIOIh30BAHNE
MeXaHH3Ma MPOBEICHUS PACCIICIOBAHUN
CO CTOPOHBI BHEIIHEro oprana. [Ipu
aTbTEPHATHBHOM BapUaHTE MTPOBECHIE
paccienoBaHus 110 Jkajtobe MOXKET OBITH
nopy4eHo (PMHAHCOBBIM COTPYIHUKAM
WJIM BHEIITHHM PEBU30paM.

MPEAOCTABISACTCS C CO3HAHUEM TOTO,
YTO OHA SBJSAETCS JIOKHOMU, FITH C
HaMEpEeHHEM BBECTH B 3a0.TyKICHHE.

DAO PaccnieioBanust IpoOBOJIATCS 2KanoOs1 Ha ['enepanbHOrO AUPEKTOpa  |AIMHHUCTPATUBHBIN IIUPKYJISIP, Yactryno
Kannemnspueit FGHGPMBHOEO MOT'YT pacclieloBaThcsi BHEIHUM YCTaHaBJIMBAOIIUN TPUHIINIT OTBEYaeT
uHCneKTopa. I'eHepanbHbIi PEBH30POM, a KaI00bl HA PYKOBOAUTENS |COOMIOACHUS KOHDUICHIMAILHOCTH  [IIPEIIaraeMbIM
AMPCKTOp MOKCT CO31aBATE ciyx0bl Hag30pa TpeOyIoT onpeaenenus |Kanuenspueit ['enepanbHoro CTaHAapTaM
KOMUTET IO BHYTPCHHIM MOPSJIKA UX PACCMOTPEHUSA HWHCHIEKTOPa U MIPUHIIUIL our.
paccieoBaHusIM JIJIsl €T0 .

KOHCY/TBTHPOBAHHS TIO JICTaM, I'eHepanbHBIM TUPEKTOPOM. HENPUMEHEHHS penpeccanii MPOTHUB
CBSI3aHHBIM C TIOBEACHUEM U COTPYAHUKOB, IPEAOCTABJIAOMINX
JCSITCIIbHOCTBIO COTPYAHHUKA. I/IH(l)OpMaLIHIO-

IOHECKO Hcnons3oBanue JlomKHOCTHBIE JTUIa cTapllero 38eHa -  |PopManbHasg nporenypa oOTCyTCTBYeT, |HacTuuHO
CITCITMATN3UPOBAaHHOM BHEIITHEH [TPOBEICHHUE pacCiieIoBaHNN BHeNTHUM |HO TUYHOCTH HH(MOpMAaTOpa OTBEYaeT
MTOMOIIIH IO Mepe peBU30pOM (eciiu Takasi BOSMOXKHOCTh ~ [COXPAHSETCS B TAWHE. MpeagaraeMbIM
HEOOX0MMOCTH (HampuMep,  |[UMEeTCs) MIM He3aBUCUMOM IPYIIIOH, CTaHIapTaM
MTOMOIIb CyAeOHBIX MTOAOTYETHON HEITOCPEICTBEHHO our.

CIIEIHAINCTOB T10
OyXTaJTepCKOMY YUeTy WIIN
IKCIICPTOB TI0 PACCIICIOBAHUAM
XKao0 0 MOpaTEHOM
npeciIeIOBAaHUH).

Buemnemy peBuzopy B ziene
MIPOBEJICHUS TAKUX PACCIICTOBAHUIA.
OHU TOJKHBI KOHCYJIBTUPOBATRCS C
"HE3aBUCHMBIM" KOMHUTETOM/COBETOM I10
Ha/130py MOCTIE €ro CO3AaHMs

(8 FOHECKO umeroTcst Takue IIaHbl).
B cnyuae xano0sl Ha COTpYTHUKA
HAJ30pPHOTO OpraHa "He3aBUCHMBIH"
COBET IO HAJ30py MTPOBOIUT
KOHCYJIbTAllNX ¥ Ha3HAYAET BHEITHETO
CIIEIHAIINCTA IO MPOBEICHHUIO
paccrnenoBanus. Jlokiaja HanpaBIseTCS
I'eHepallbHOMY TUPEKTOPY.
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HUKAO HUKAO Oynet oOpamartbcs ¢ B 3aBucumocTu ot xapakrepa xanoosl  |[Ipouemypsl noiaydeHus xanod u Yactryno
poch00ii 0 TIpoBEICHUH JIeJI0 MOXKeT paccMaTpuBaThcsi CoBeToM |oOecrieueHnss KOHGUISHITUATHPHOCTH — |OTBEYACT
paccrnenoBaHuil K BHemHeMy  |[Wiw opraHoM, moAoT4eTHBIM COBETYy.  [KasloObl U ee 3asBUTENSI OTCYTCTBYIOT. |IpeiaraeéMbIM
peBuzopy unu OUT. B cnyuae He0OXOIUMOCTH MOXKET cTaHJapTaM

MPEOCTABIATHCS MOAIEPHKKA CO our.
CTOpOHBI BHemHero peBru3opa nin

OUI'. B cimyuyae cOTpyAHHUKOB

Ha/I30pPHBIX OPTaHOB MOKET OBITH

3a7ieicTBOBaH [ eHepaIbHBIA CEKpPETaAph

u/unu Coser.

BO3 BO3 umeer nomkHoCTH PyxoBoautens CBH umMeet noaHomMouns |3amuTta HHPOPMATOPOB Yactryno
CIEIMATUCTOB M0 MPOBEACHUIO |IPEICTABIIATH JOKIIA/IbI npexycMoTpeHa B OrHaHCOBBIX OTBEYAET
paccliieIoBaHHi U yKe npoBesa |MICIoJIHUTENbHOMY COBETY. npasuiax BO3. Ilomoxxenne o npeiyiaraeMbIM
psn paccnenoBanuii. B ciywae |PyxoBoantens CBH cBs3biBaetcs ¢ KOH(QHICHINAILHOCTH COJCPKUTCS B |CTaHAApTaM
HenoctaTouHocTH BHyTpeHHuX |([Ipencenarenem McnomHuTenbHOTO JIOKyMEHTe, mocBsauieHHoM nonutrke |OUI.
BO3MOKHOCTEH PUBIIEKAIOTCS |COBETA M OOCYXKIAeT C HUM TOPSIIOK MPEIOTBPAIICHUS MOIIICHHUYIECTBA.

BHEIIIHUE UCTOYHHUKH. JeiictBuil. Bo3MOXKHO MpUBIIEYEHUE K
paccie1oBaHUI0 KaKoro-TM00 BHEITHETO
nura wim oprana. B BO3 ne
MPeyCMOTPEHBI KaKue-Tru00
MPOLIETYPHI paccaeAOBAHUS TEUCTBUN
T'eHepanbHOTO IUpEKTOpA.
BIIC Mo cux nop paccienoBanuil Huxkakux KOHKpETHBIX IPABWII, IOMUMO (B ycTaBe BHyTpEHHEN PEBU3HU He otBeuaer

CJIOKHBIX A€ HE TPOBOJUIIOCH.

yCTaBa BHYTPEHHEHN peBU3NU.

YKa3bIBACTCsl, YTO TAPAHTUPYETCS
MPaBO BCEX COTPYIHUKOB OOMIATHCS B
KOH(QUJICHIIMATLHOM TIOPSJIKE C
BHYTPEHHHUM PEBU30pPOM 0€3 OraceHus
penpeccaiuii.

HpeJIaracMbIM
cTaHzapTaMm
our.




MC3 IIpoBenenue paccnenoBannii  |@opmanpHas NOJIUTHKA OTCYTCTBYeT.  |DopmanbHas MonuTHKA oTcyTcTBYeT. |He oTBeuaer
BXOAMUT B chepy [peuIaraeMbiM
OTBETCTBEHHOCTH BHYTpeHHero CTaHIapTaM
peBU30pa. our.

BMO PykoBonuTens ciyx0b YcTaHoBICHHOH MeToMKH HeT. Moxet |OOIIeli MONUTHKY B OTHOIICHUH He oTBeuaer
BHYTpPEHHEH PEBH3HH IPOBEJI  |3aIIpAIINBATHCS BHEIIHASA SKCNepTHas  |KoH(uaeHnnansHOcTH B BMO He IpeuIaraeMbiM
OJIHO pacciieIOBaHUE. TTOMOIIIb. MIPEyCMOTPEHO. CTaHzapTaM

OUT.

MO MMO ne npoBozwiia Kakux- HcnonHuTenbHbll 11aBa; B B UIMO oTcyTCcTByeT MOJINTHKA B He otBeuaer
7100 CII0XKHBIX PacCieOBaHUM. |[3aBUCUMOCTH OT XapaKTepa Kajao0bl OTHOIIEHUU MOIIEHHUYECTBA U KPaX. |[IPelaraeMbiM
B cnyuyae BOZHUKHOBEHUS BEAYILYIO POJIb BO3BMET Ha cels B nacrosiee Bpems CTaHIapTaMm
TaKOW HEOOXOJUMOCTH JUPEKTOP AIMUHHCTPATUBHOIO OTAENA. [pacCMaTPUBAIOTCS TPOLIEAYPHI Our.
9KCIEpPTHAs IIOMOLIb, CoTpyIHHKH HaJ[30pHOI'O OpraHa: IIPECTABIEHUs COOOLICHHUH,
OTCYTCTBYIOLIas B I'enepanbHbIl cekpeTapb HOPYUHUT paccMOTpPEHUS U pacciaea0BaHUs
opraHuzanuu, Oyaer JUPEKTOPY AIMUHUCTPATUBHOTO OT/ENA|TAKUX JIEI.
UCIIOJIb30BaHA Ha BHEILIHEH IIPOBECTH pacciel0OBaHUE U COOOIIUTh
OCHOBE B KOHKPETHBIX LIEJSIX.  |€MY PE3yJIbTaThl.

BOUC Ecmu 8 BOUC otcyTeTBYIOT B citydae noctymienus xano0bl Ha Co0TBETCTBYIOIINE MPOLIETYPHI He otBeuaer

JIOCTaTOYHBIC SKCTIEPTHBIC
3HaHUSA, OyACT MPUBICKATHCS
ITOMOIIb HE3aBUCUMBIX
BHEIITHHUX CITCIIMAITUCTOB.

T'enepanbHoro aupexTopa
OTBETCTBEHHOCTH 3a PACCMOTPCHHE
BONPOCa BO3BMYT Ha ceOs rocyjapcraa-
YJICHEI.

B cirydae mocTyrieHus KaI00BI Ha
COTPYIHHUKOB CIIYKO HaI30pa MOPSI0K
JercTBUd onpenenseT I 'enepanbHbIN
TIAPEKTOP.

pa3pabaThIBatOTCA.

mpe/IaracMbIiM
CTaHIapTaM
our.
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IOHU 10 CotpynHuku YTpaBieHUs KT'K BmpaBe mpoBoAHTSH JTI00bIE INapanTin KOH(GHUACHINATBHOCTH He otBeuaer
Ha/130pa IPOBOJSAT BCIO paboOTy |paccienoBaHus, U cdepa ee conepxkarcs B yctaBax KI'K u peaIaraeMbiM
M0 YCTAaHOBJICHUIO (PAKTOB U JISSATEIIbHOCTY HUKAK HE KI'K/T'pymnmbl BHyTpeHHEH pEeBU3UU.  |CTaHIApTaM
BCE€ pacciienoBanus. Ecimn 3To |orpaHndmBaeTcs. B 3aBHCHMOCTH OT B nactosmee Bpems 8 FOHMJIO na  |OUI.
OyzeT couTeHO HEOOXOAMMBIM, |XapakTepa COOOLICHUH paccieJoBaHus |IPeIMET BHEIPEHUS pacCMaTpUBAETCS
HaIprUMep U3-3a OTCYTCTBUA OyZneT mpoBoANTH Takke BHenrHwmit BOTpOC 00 OpHUIHATEHON TIOJUTHKE B
TpeOYIOLIMXCsI KOMIIETEHTHBIX  [peBH30p. B ciydae coTpyaHuKOB OTHOIICHUH 3aIUThl UHPOPMATOPOB
CIEIATUCTOB BHYTPH OpraHoB HAa/30pa B 3aBHCUMOCTHU OT Ha OCHOBE ME€PEI0OBON MPAKTUKH U
OpTraHM3aIlHH, IS OKa3aHHS xapakTepa xajo0 paboTy mpoBOIsAT MIPUHIIMIIOB, BBEACHHBIX B TIOCIICIHEE
MOIEPKKH TIPOU3BOIUTCS 00 COTPYAHUKH CTapIIero 3BeHa, Bpems B LIeHTpanbHBIX yUpeKIeHUSIX
HaeM creluanucta Jjis pabotsl (nubo HemHui skcnepT. Ilpn mobeix  |Opranuzanmu O6beanHennbx Harmit
B KT'K. 00CTOSITENBCTBAX OTYET OCTYHAET B Hrro-Hopke.

WCIIOJTHUTEIFHOMY TJIaBe.

IOHBTO

MATATD B agmuHMCTpaTHBHOM T'enepanbHblil nUpeKTOp HE BbIBeAECH U3 |[loyIMTHKA B OTHOILIEHUH YactuuHo
pykoBoactee MAI'ATO cdepbl MPOBEPOK, IPOBOAUMBIX UH(POPMATOPOB OTCYTCTBYET. OTBEYaeT
COJZIEP’KUTCS MOJI0KEHNE O TOM, |[BHYTPEHHUMHU U BHEITHUMHU MpeagaraeMbIM
yto qupektop YCBH moxer  |peBu3zopamu. CcTaHJapTaM
3anpamuBath momomb Y CBH y [PacciieioBanust B OTHOIIICHUH BCEX our.

Opranuzanun O0beTMHESHHBIX
Hauwii B npoBeaeHnun
pacciieJoBaHH, eclii TaKoBas
TpedyeTcs.

COTPYAHUKOB OPraHOB HAJ[30pa MOTYT
nposoauthes Y CBH Opranuzaruu
O0benuHeHHBIX Haruit v qpyruMu
HE3aBUCUMBIMU BHYTPEHHUMU WU
BHEIIHAMH CIIEIIHAITNCTAMH 110
MIPOBEICHUIO PACCICAOBAHUM,
Ha3HavYaeMbIMU | 'eHepabHBIM
JIUPEKTOPOM U MOJIOTUYETHBIMU EMY.

IIpennaraembie crangaptsel OUT

Hanmnuue OpPraHnu3alMOHHOI0 3B€HA C KBaJ'II/I(l)I/IHI/IpOBaHHLIMI/I U OIBITHBIMHM CII€LHAJIMCTAMH, KOTOPOC UMECT:

a)
b)
c)
d)
e)

MPOIIETyPHI, peryIupylomue KOHQUICHINAIBHYIO OTYETHOCTD, TIPH HX ITUPOKOM PAaCIPOCTPAHEHHUH;
JIOCTAaTOYHBIC TIOJTHOMOYHS [T BO30YKICHHS PAacCIIeOBaHII Oe3 BMEIIaTeIbCTBA BEICIIEIO PYKOBOICTBA,

HE3aBUCHUMBIC IIPOLCAYPBI OTYCTHOCTH,

CHETHAIHCTOB 0 MIPOBEACHUIO PACCIIETOBAHUN, Ha KOTOPBIX HE PACIIPOCTPAHIIOTCA KaKHe-IM00 MPUHIINITEI POTALINH,
oduMaNbHYI0 TOJINTHKY 3alUTHl HHPOPMATOPOB.
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NPUJIOXKEHHUE |V

KOOPJIUHAIIVA ®YHKIIMA BHYTPEHHEI'O/BHEIITHET'O HAJI30OPA 1 MEXAHWU3M MOCJAEAYIOIMINX JEHCTBUAM

Opraamzanus | Mexanu3m koopaunanuu BHyTpeHHux | Ilocnenyiomme mepol B cBsi3u ¢ | IlepexpecTHblii 3xcnepTHblii | KomMmenTapuu
KOMIIOHEHTOB 0030pa ¢ BHEITHUMHU PEeKOMEHIALUSAMU CITYKO 0030p pyHKUMIA
HA/30PHBIMH OPTaHAMH BHYTPEHHET0 HA/130pa BHYTPEHHETO0 HA/130pa
OPI'AHM3ALIMSI OFBEJIMHEHHBIX HAIIUM, EE ®OHJIbI U ITIPOI'PAMMBI
Opraanzanus Bce komnonenTs! - B Bezienun 3I'C/YCBH. |YCBH pa3 B nonroaa npencrasisier |[Teproandeckuii 0630p co [TonHOCTBIO
O0benuHeHHbIX |BHYTpeHHSSI KOOpAUHALMS - YEPE3 JOKJIa]] 00 OCYIIeCTBICHUN croponsl KP. OTBEYaeT
Hanwuii kanmesssputo 31'C/YCBH. pekoMeHanuii I'eHepansHOMY MpeIaracMbIM
CEKPETapIO U IJIaBaM Pa3IMIHBIX CTaHJapTaM
BrenHsast koopJiMHAILIMS - HA OCHOBE JIeTIapTaMEHTOB. our.
€XEroTHOTO TPEXCTOPOHHETO COBEIIAHMUS
YCBH, KP u OUT". [Ba pa3a B rogq YCBH
npeactasisieT ['eHepanbHOM
Accambiiee TOKJTabI O MO0KEHUN
JIEJT C OCYILECTBICHUEM
pPEKOMEH AU .
IMPOOH Brytpennss xoopaunamms: Komuter mo | YPAP ocymectisier konTpons 1 |OduiinanbHas BHyTPEHHSSA YactuuHo
0030py ynpasienus u Hagzopy (KOYH)  |mpeacraBisier 10KIapl O CHCTEeMa OTCYTCTBYET, OTHAKO |OTBEYaET
(amayor KOMUTETA 110 PEBHU3KH) TTOJIOXKEHUH JIeJ C OCYIIECTBICHUEM |CYIIECTBYET CHCTEMa peaIaraeMbIM
coOupaeTcst eKEKBAPTAILHO. pEKOMEHIAIUi peBU3UI C OTJICIBHBIX OIICHOK; CTaHJapTaM
AIIMUHHCTpATOp pa3 B IBE HEIETH HCIIONTh30BaHNEM Be00a3bl TaHHKIX - |€KeroaHbIi 0030p YPAP co  |OUI.

IIPOBOAMT COBEILAHHE 110 BOIIPOCAM
HaJ30pa C yyacTHeM JTUpeKkTopoB YPAP
nYO.

Bremnsis koopAUHALMS: IAHUPOBAHUE,
KOOPAWHAIMS B OOMEH JTOKIaaMH C
HaJ30pPHBIMH OpraHaMu APYyTHX
yupexxaeHuit 1 Oprasuzanuu
OO0beuHeHHBIX Harwii ocynecTBiIsiroTes

KOMHHCKCHaH CUCTEMA JaHHBIX I10
PECBU3UAM U PCKOMCHAAIUAM
(KAPJIC).

EskeromHslii Joknam o
MTOCIIEMYIONINX MEPax B CBSI3H C
pEKOMEHIALUSIMU PEBU3UI
NpeAcTaBiIsieTcs] AIMUHUCTPATOPOM
HcnonautensHOMY COBETY U

croponsl Komuccun
PEBU30POB.
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Ha MHIMBHYaJIbHON OCHOBE, HAIPUMED C
YCBH, OUI".

paccmarpuBaetcst KOYH.

IOH®IIA BHyTpeHHSs KOOpAUHALUS: TJIABHBIM Pexomenmanum O0TCNeKUBAKOTCS Pe3ynbTaTiBHOCTE PabOTHI YactuuHo
KOODP/IMHAIIMOHHBIM MEXaHU3MOM siBisieTcst [uepe3 6a3y nanubix (KAPIC). OCH ouennBaercs ¢ OTBEYaeT
Komuter o Hagzopy. OCH paccmaTpuBaet BOIpoc o WCIIOJIb30BaHUEM €KETOTHOTO |MpeiaraeMbIM

BHEJPEHNUU KOMILIEKCHON 0a3bl TUTaHA yTIPaBICHYECKON CTaHIapTaM
BHemHss koopAnHAIWS: OQHULIMATBHBIA | TAHHBIX MO PEBU3UAM/OILICHKAM ISl | ACATEIBHOCTH C YUSCTOM Our.
KOOPAWHAIIMOHHBIA MEXaHU3M BBOJIa M OTCJICKMBAHUS BHIBOJIOB M |00IEOPraHU3alOHHBIX
OTCYTCTBYET. peKOMeH I, MIPUOPUTETHBIX MEPOTIPHUATUN

U B YBSI3KE C KOHKPETHBIMHU

O HeocyliecTBIEHUN pesynbraTamu padotsl OCH.

peKOMeH a1, BRIHECEHHBIX B

paMKax peBu3Hi 1 0030pa CamoorieHka

npumeHenus noautuku (OIIT), Pe3yABTaTUBHOCTH PaOOTHI

coobmraercst KomureTy mo Haa30py, |37€MEHTOB PEBU3UH U OLECHKH

paboTaroneMy mog Ha/I30pHON (QYHKIIUU

npenaceaarensbcTBoM JupekTopa- MPUBOIUTCS B €KETOJHBIX U

ucnonautens. O HEOCyIIeCTBICHUH | ABYXTOAMYHBIX AOKIagax

pEeKOMEeHIaIiil, BRIHECEHHBIX B X0/1€ | VICTIOTHUTEIbHOMY COBETY.

TEMaTHYECKHUX OI[EHOK, COOOIIaeTCs

Komurety mo nporpamme.

IOHUCE® Buytpennss koopaunanusa. YBP OdunnanbHeie TpoLeaAypsl OUEHKH |MHCTUTYT BHYTPEHHHX Yactryno
KOOPIMHHUPYET CBOIO JIEATENHHOCTD C oTCyTCTBYIOT. Pa3pabartbiBaercs PEBU30POB MPOBEIT OIIEHKY OTBEYAET
YrpaBieHHEM 10 OI[CHKE TyTeM OOMEHa  |CHCTeMa OTCIIC)KUBAHUS, KOTOPAs VBP B 2001-2002 rogax. npeaJiaracMbIM
JOKJIalaMH O BHYTPEHHEH PeBU3UH. Oynert BBeneHa B crpoii B 2006 roxy. CTaHAapTaM
Hupextop YBP sBisiercs wieHoM B stuBape 2002 roga Our.

Komurera 1o onieHke, a TUPEKTOP
YrpaBieHus IO OLCHKE SIBISCTCS YWICHOM
KomuTtera 1o peBusum.

Bremnsis koopauHayst: o(UIIHaTbHBIA
MEXaHHU3M OTCYTCTBYET.

YBP co3mano 6a3y qaHHBIX IS
OTCJIC)KUBAHUS COCTOSIHUS KX 101
PEKOMEHIAINH 10 pe3yIbTaTaM
peBusuil. baza maHHBIX JOCTyIHA
BCEM PETHOHAIBHBIM TUPEKTOPAM U
JTUPEKTOPaM B IITa0-KBapTUPE
(koTOpBIC MOT'YT TOOABIISATH CBOU

HE3aBHUCHMAsl IPyIITa
MPOBEJIET AKCIIEPTHBIH 0030P
(GYHKIMH OIICHKH B
IOHNCE®.
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3aMEYaHus) U PAAY APYyTUX
CTapIINX JOJDKHOCTHBIX JIUI B
mrad-kBaptupe. Komurer mo
PEBU3UU OTCICIKUBACT
OCYIIECTBICHHE PEKOMEHAAINN
peBU3M Ha OCHOBE
MIPEICTaBISIEMOTO JTIOKJIA/Ia O
COCTOSIHHH JIeJT C HEBBITIOJTHCHHBIMH
pPEKOMEHIAITUSIMH.

YBKbB BHyTpeHHSs KOOpAUHALUS: TJIABHBIM O cocTosHUY JieT ¢ B cootBercTBHM CO YactuuHo
KOOPJMHALIMOHHBIM OpPraHOM, OCYIICCTBICHUEM peKOMEHaui  |cTangapTamu MactutyTa OTBEUYACT
OTBEUAIONIMM 32 BHYTPEHHUH HAJ30D, pEeBHU3HI pETYyIIIpHO cOO0IaeTCs BHyTpeHHHNX peBu3opos (MBP) |mpemiaraeMeim
apisierca KomuTeT 1o Haa3opy. Komuretry no nanzopy YBKB. Ciryx6a pesuszun YBKD B CTaHJlapTaM
JBaxnet B rog Y CBH npencrasnsier | 2005 roay nposerna our.
Breminsis koopAUHALMS: €XKETOIHOE I'enepanbHoii Accambiiee JOKIaabl |CaMOOLEHKY, KOTOpas
tpexcroponuee coermanne YCBH, KP u |0 xozne ocymecTBiieHus MOJIBEpIjlach BHEIIIHEUN
Our. pexomennanuii. YI'M npencrapnseT |mpoBepke CO CTOPOHBI
Komutety no Hanzopy CryxObl BHyTpEHHEW PEBU3UHU
TIEPUOTUUECKHAEC JOKIAIBI O XO7e IOHUCE®. Pe3ynbrarhl
OCYIIECTBJICHHUS PEKOMEHIAINN 10  |OBUTH MPEICTaBICHBI
pe3yipTaTaM HHCIEKIUH. Komutery no magzopy YBKbB
B fekadpe 2005 rona.
MIIII BHyTpeHHSs KOOpAMHALUSA: TOCKOJIBKY [IpencraBnenue oT4ETOB Pe3ynbTaTiBHOCTE PabOTHI YactuuHo
(hyHKIUS BHYTpEHHEH peBu3nu U PyHKIUsS |BHyTpeHHeMY KomureTy 1o CIIy’k0 HaA30pa OLIEHUBACTCST |OTBEYaeT
WMHCIICKITUH U paccieIoBaHui 00heIMHEHBI | PCBU3UU HA €XKCKBAPTAIBHON Ha TPeX YPOBHSIX: peaIaraeMbIM
mox srugor Otaena cyx0 Haazopa OCHOBE, /IUpEeKTOPY-UCIIONHUTENIO |- KIIIOYEBBIE MTOKA3aTENN CTaHIapTaMm
(OCH), xoopauHaus 00eCIeunBaETCS Ha €KETOHON OCHOBE U s¢pdpexTuBrOoCcTH (KIID) B Our.

MTOCPEACTBOM YYaCTHSI B MEPOIPUATHUSX IO
COBMECTHOMY €XKETOJTHOMY TUIAHUPOBAHHIO
u olieHke puckos. Ilo mepe
HEO00XOIUMOCTH MPOBOSATCS COBEIAHUS
o oOMeHy uH(popmanuei ¢ YnpapieHHeM
IO OIICHKE.

HcnonaurensHOMY COBETY Ha
JIBYXTOJIMYHON OCHOBE.

paMKax BHYTPEHHEro 0030pa;
- LIeJIeBbIE II0KA3aTely,
yCTaHaBJIMBAEMble ISl OLCHKH
pe3yIbTaTUBHOCTH Ha OCHOBE
TUIaHa yIpaBlIeHYECKON
JeSITENbHOCTY,
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BremHss KoopAMHAIMS: MEXKITY

BHYTPEHHUMH Y BHEITHUMHU PEBU30PAMH

MIPOBOASATCS PETYIISpHBIE
KOOPIUHALIMOHHBIE BCTPEUH.

- BHEITHHE 0030PHI CITYKO
Ha/130pa.

Aynutopckas pupma
Coenunnennoro Koponesctaa
"bentmu [[>xeHHHCCOH"
mposea 0630p OCH Ha
OCHOBE CPaBHUTEIIEHOTO
WCCJIeIOBAHUS, KOTOpOe OyneT
paccmotpeno BP B

2006 roxy.

CIHIEHUAJIN3NPOBAHHBIE YYPEXJIEHUA 1 MAT'ATI

MOT

BuayTpeHHss KOOpAUHALKA: KOMIIOHEHTHI
pEBU3UM, MHCIIEKITUN U paccieqoBaHUN
00BEIMHEHBI TI0]T OJTHON ATUAOH. MexITy
HOBOW TpymIIoi 1o oreHke 1 YBP Obina
JIOCTHTHYTA IOTOBOPEHHOCTH 00 0OMEHe

JOKJIaZIaMH 10 BOIIPOCaM BHYTPEHHETO
HaJ3o0pa.

BHemHsis koopauHays: Ciry6a
BHYTpPEHHEN pEBU3NU NPEAOCTABIISIET
9K3EMILTSAP CBOCH JBYXTOANIHO#M/
©XKEroIHOM MporpaMmsl pabOThI
Bremnemy peBu3opy. AHaJIOTMUHBIM
o0pazom, BHemrHmii peBu3op
uHpopmupyet ciyx0y BHyTpeHHEH
PEBU3HHU O IUIAHUPYEMBIX ITOCEIIEHUAX
BHEUIHUX OTIEJICHUM.

Co3znanbl MEXaHU3MBI
MOCNENYIOUX AEHCTBUN U
OTUYETHOCTH U IIPETyCMOTpEHA
€KEroJIHasi OTYETHOCTH O X0
OCYIIIECTBJICHHS PEKOMEH I
nepel AIMUHUACTPAaTUBHBIM
coseroM (KITAB).

KomuTtet 1o Bonpocam
MOAOTYETHOCTU U3YYAeT CIy4yau
YCTOHYMBEIX HETOPAOOTOK CO
CTOPOHBI JOJHKHOCTHOTO JIHIIA C
TOYKH 3PEHUS OCYIIECTBICHUS
pekoMeHanuit Baenxnero wiu
BryTpennero peBuzopa, KOTOphIE
OBLTH TIpU3HAHBI Y TIPaBJICHUEM, B
HEOOXOIUMBIX CITyJasix
yCTaHaBIUBACT (aKTHI U TIepeIacT
TaKue Jiesa Ioapa3aeiICHALO,
OTBCYAIOIIEMY 32 TUCHUIUIMHAPHEIC
MEpBHI.

Brewrnuii peBuzop - B CBA3U
€O CBOEH paboToil B 00macTu
OTYETHOCTH 110 (PMHAHCOBBIM
BenomocTsiM MOT - uzyuaer

3 (PEeKTHBHOCTE M HAJICIKHOCTH
CHUCTEMBI BHYTPEHHETO
KOHTPOJIS, YaCTh KOTOPOH H
COCTaBJISIET CITyk0a
BHYTPEHHEUN pEeBU3HM.

YactnyHo
OTBEYaeT
npeaJiaracMbIM
CTaHJapTaM
our.
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DAO BHyTpeHHss KoopAuHAIMA: (YHKIUH Bce pexoMenganny BHyTpEHHUX Bremnnii pesuzop nposen Yactryno
BHYTPEHHEHN PEBU3UH U pacciieI0OBaHUN pEeBU3HIT OTCICKHUBAIOTCS B Oa3e 0030p pyHKIMH BHYTPEHHETO |OTBEYaeT
Haxogsatcs nmoj srugod KI'M. Yacteie JAaHHBIX, a B MIOHE U JIeKa0pe Haazopa B 2001 roxy. npeiyiaraeMbIM
koHTakThl Mexxay KI'U u Ciyx0oit IIPOBOJUTCSA ITPOBEPKA XOAA cTaHzapTaMm
OIICHOK. COBMECTHEIC pa0oUne TUTaHbI. BBINOJIHEHUSI. Pe3yinbTaThl our.
MIPOBEPKHU COOOIIAFOTCS
Bremnss koopauHanys: 9acTele I'enepanbHOMY IHUpEKTOPY U
KoHTakTel Mexy KI'U u BHemnum Komurety no ¢punancam.
PEBU30POM, BKJIFOYAsi COBMECTHBIE ILIaHBI.
Jlokyaasl M cTaTUCTUYECKUE TaHHBIE
MpeacTaBisIoTCs Takke Komurety
10 PEBU3HU.
IOHECKO BHyTpeHH:s KoOpaAuHaLus: Bce CBH umeert cuctemy oTciiexxuBanus | J[ByxHenensHas caMmoornieaka |YacTuaHO
KOMITOHEHTBI HaXOASTCA MOJ 3TUA0H JOKJIaJIOB [0 PEBU3USAM M OLIEHKAM. |(YHKLUUH BHYTPEHHEH OTBEYAET
Curyx0b1 BHyTpeHHero Haazopa (CBH). O xoz€ oCyIIeCTBIEHUS peBusnu. Pe3ynbratel HpeJIaracMbIM
cooOmraercst KomureTy o Haa3o0py |NpoHAyT BHEIIHIOKO IPOBEPKY |CTaHIAApTaM
BHeminsis koopAuHAIMS: NEpHOAMYECKHE | B 0000IIEeHHOM (opMe - B 2006 rogy co croponst IBP. |OUT.
coBellaHus ¢ BHeITHUM peBH30pOM. HcnonHuTensHOMY COBETY. IIpenmonaraercs B ssHBape
2006 roma mpoBecTH
MEePEKPECTHBIN IKCIEPTHBIN
0030p PYHKIINHU OLIEHKH.
HUKAO Buytpennss xoopaunamus: YOI [IpoBepka xona ocyIiecTBIEHUS Bremnnii pesuzop nposoaut |Yactuano
SBJISIETCS. CBOAHBIM HOJpa3AeICHUEM. HEBBINIOJHEHHBIX PEKOMEHIAIUN IIPOBEPKY PE3Y/IbTaTUBHOCTU |OTBEYAET
npoBoautcsa YOII nBa pa3a Brog.  |KaXKAble YETBIPE-TIATh JIET. MpeagaraéMbIM
Bremnss xoopaunanys: BraenrHuit Kparkas napopmarnus o xozae CTaHJIapTaMm
peBu3op u pykoBoauTens YOIl OCYIIIECTBJIECHNS HEBBITIOJIHEHHBIX our.

BCTPEUAIOTCS Ha PETyIAPHON OCHOBE ISt
KOOPAHUHALIMU CBOEH ACSITEIbHOCTH.

pEeKOMEHIAIUi TpeICTaBIsAeTCA
l'enepansHOMYy cekpeTapio u
CoBeTy Kak MUHUMYM Da3 B TO/I.
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BO3 Bnytpennss koopaunanus: perymspueie |CBH cneaut 3a ocymectBienueM  |IIpoBenenue nepuogudeckoro |YactuaHo
KOHTaKTHI ¥ TIEPUOJUIECKHE BCTPEUH C BCEX CBOMX PEKOMEHJAINH U B X0/1¢ |0030pa Mo OI[EHKE Ka4eCTBa B |OTBEYAET
mojpas3ziesiecHueM 110 MOHUTOPHHTY. MTOCTIEAYIOUTNX TOCEIIeHNH COOTBETCTBHH C MpeaaraeMbIM

poBepsieT nHHOPMAIUIO 00 TpeOOBaHUSIMH CTaHIAPTOB CTaHIapTaM
BHenHast KoopIMHALMS: TIEPUOAUYECKHUE |OCYIIECTBICHUH. NBP 3amnnannpoBaHo Ha our.
BCTpeuu ¢ BHeHUM peBH30pOM. asryct 2006 rona.

BIIC Baytpennss koopaunanusa: Komuter mo | XoJ BRIIOTHEHUS peKOMEHIAIUN CamooreHka He mpoBogutcs. |YactuuHo
BHYTpPEHHEH PEBU3UH SIBIIICTCS KOHTPOJIUPYETCS, ¥ uHpopManus 00 OTBEYaeT
KOOPJIMHAIIMOHHBIM MEXaHU3MOM. 9TOM BKITIOYAETCS B €XKETOTHBIH npeaaraeMbIM

JOKJIa] ATMUHUCTPATHBHOMY CTaHIapTaM
Bremnss koopauHanys: peryaspHble COBETY. Our.
KOHTaKTHI ¢ BHEITHUM peBH30pOM.

MCD BHyTpeHHSs KOOpAMHALUSA: €OUHOE I'enepanbHeIil cexpeTapb Buemmnwne pesuzopst MCO YactuuHo

noApa3aeicHue o HaI30py. o0ecrneurBaeT MPUHATHE MEP IO MIPOBOIHITH 0030PBI OTBEUYACT

BCEM PEKOMEHAIUSAM PEBH3UM U UX | (DYHKITMOHUPOBAHUS CITY>KOBI | IIpeaIaracMbIM
Bremnsis koopauHaiys: BHyTpeHHMIA OCYIIIECTBJICHHE. BHyTpeHHeH pepusun B 2002 1 |cTaHgapTam
PEBU30D KOOPAMHUPYET MPOBEACHUE 2005 roxgax. Our.
pPEBU3UHN, COTPYAHUYAS U KOHTAKTUPYSI C
BuennuM peBU3opom.

BMO BHyTpeHHSs KOOpAMHALUSA: €OUHOE CBPP nmeer 6a3y gaHHBIX A5 ITepexpecTHbIX 3KCTIepTHBIX  |YacTUuHO

noApasaeicHUue o Haa30py. OTCJICKUBAHUS BBITIOJIHCHUS 0030pOB HE TPOBOTUTCS. OTBEUYACT
PEKOMEH AU PEBU3UH. peaIaraeMbIM

BreurHss KoopIuHAIMS. BCTPEUH C CTaHIapTaMm

BHEITHUM PEBU3OPOM. B cooTBeTCTBUM C HOBBIMU our.

mporieaypamMu KOMUTET 1O peBU3UH
perynspao uapopmupyercs CBPP o
XO0JIC OCYIIECTBIICHUS
pPEKOMEH AU .
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nMo BryTpeHHss KOOpAMHAIMUSA. €IUHOE CPI'BH nposoaut nepunognueckue |Ilepnoanueckoe nmposeaenrne |YactudaHo
rozpasziesieHue 1Mo Haa30py. MIOCIIEAYIOITNE TPOBEPKU peBusnii BuemHnM OTBEYAET
OCYIIECTBJICHHUS PEKOMEHAINNA, 1 | PEBH30POM. MpeagaraeMbIM
Buemnsis koopaunarnus: CPI'BH 3aKITIOYATEIBHBIN JTOKIIA] CcTaHJapTaM
KOOPJMHUPYET CBOU TIJIAHBI U npencrasisiercs [ enepaibHOMY our.
JIeATeIbHOCTh C BHEIIHUM pPEBU30POM. cekpeTapro. BHelHuil peBu3op
MPOBEPSIET OCYILECTBICHUE
pPEKOMEH AU .
BOUC BryTpennss xoopauHams: 6oasmrHCTBO |PerymsipHas mpoBepka 0O0630p, HETABHO IIPOBEICHHBIH | YacTHIHO
KOMITOHEHTOB CTPYINIUPOBAHO B COCTABE  |OCYIIECTBICHUS PEKOMEH 1AM, our. OTBEYaeT
YBPH. HpeJIaracMbIM
CTaHIapTaM
BuenHsAst koopuHAIMA: TIEPUOANUECKUE our.
BCTPEYH C BHEIIHUMHU PEBU30OPAMHU.
IOHU 10 BuayTpeHHss KOOpAUHALIUA: BCE 3BEHBS B noknan, npeacrasnsiemMblit ABa 00630p npoBoIUTCS BHEUTHHMH | YacTUIHO
CUCTEMBI BHYTPEHHET 0 Ha/[30pa pasza B rox ['enepanpHoMy PEBU30pAMHU. OTBEYAET
OTYUTHIBatOTCA Niepen | enepanbHbIM TUPEKTOPY, BKITIOYAETCS npeajgaraeMbIM
KOHTPOJIEPOM, KOTOPBIN KOOPAUHUPYET nH(pOpMAITUs O XOe CTaHJapTaM
paboTy COOTBETCTBYIONTHX OCYITICCTBJICHUS PEKOMEHIAITHH. our.

MoJIpa3/ieICHUM.

Bremnsis koopaunanust: padora KI'K
KOOPAUHHUPYETCs] HA BHYTPECHHEM YPOBHE U
C BHEIIHUMH PEBU30PAMHU.

Exeromusrii qokiax KI'K Cosety
IO TMPOMBIIIIIICHHOMY Pa3BUTHIO
COJICPKUT PE3IOME BEIHECEHHBIX
peKoOMeHaIi 1 HHGOPMAITHIO 00
WX OCYIIECTBICHUH.

IOHBTO
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MAT'ATD BryTpennss koopauHanus: Bce Perynspuas npoBepka Bremnne pesuzopsl nposoasr |YactuaHo

KOMITOHEHTHI TTOTIHHEHBI TUPEKTOPY OCYIIECTBJICHHS U CHCTEMA MepUOANYECKUE 0030PHI, U OTBEYAET

YCBH. OTYETHOCTH O XOJI€ OCYIIECTBICHHUSI |3alNIAHUPOBAHO MPOBEICHUE  |MIpEJjIaraeMbiM
niepen ['eHepanbHBIM IUPEKTOPOM. | 0030pa rapaHTHH KadyecTBa. CTaHJapTaM

BHenHsast KoopIMHALIMSA: PETYISPHBIE our.

BCTpeur ¢ BHemHNM peBr3opoM u 0OMeH
nHpOpMaLuel o mporpaMme padoTHI.

IIpennaraemsie cranpaptsel OUI™

Koopnunanus: a) oOBeIUHEHHE BCEX HAI30PHBIX KOMIIOHECHTOB B pAMKax €HHOTO HE3aBUCHMOTO OpraHa Imo
HaA30pYy;
b) mnpenocrasieHue YSTKUX HA30PHBIX MOJTHOMOYHI PYKOBOAUTEIIO BHYTPEHHETO HaJ30PHOTO
oprasa,;

C) CO3JaHUC HEC3aBUCUMOI'0 BHCIIHCTO HAI30PHOI'0 COBCTA.

[Tocnemyromre MEpHI B CBS3H C @) co3maHue HaaJekKaiei 6a3sl JaHHBIX 110 PEKOMEHIAIUM;
OCYIIECTBICHUEM PEKOMEH AU
b) wamomwuHaHue fBa pas3a B O BCEM PYKOBOAMUTEIAM CPETHETO 3BEHA O MOJICHKAITUX
OCYIIECTBICHUIO PEKOMEHIANMSIX C HAIIPABJICHUEM KOITMH UCITOJTHUTEIILHOMY TJIaBe;
€)  ©XKEeroaHbIN MOKJIad, COACPIKAIIUI Pe3roMe MO ISHKAIINX OCYIIECTBICHUIO PEKOMEHAAINH, 115
HaJ30pHOTO OpraHa.

IepexpecTHBIH SKCIIEPTHEIN 0030p: @) YCTaHOBJICHHE KJIIOYEBBIX MMOKa3zaTeel 3)(HeKTHBHOCTU LI (PYHKIIMU BHYTPEHHETO HA/130pa U
NPUHATHE YETKHUX MPO(eCCHOHANBHBIX CTAaHJAPTOB;
b) HesaBMcuMas mpoBepka M MEPEKPECTHBIN IKCIEPTHBINA 0030p COONIOACHHS TPUHATHIX CTAaHIAPTOB
KaK MUHUMYM a3 B IISTH JIET.




NPUJIOXKEHHUE V

PYKOBOJUTEJIN CJIYKb BHYTPEHHEI'O HA/I30PA

Opranmszanusa  |IIpoueaypsl oTGopa pyKOBOAUTEIS CITYKOBI IIpoBenenue Cpox noJHOMOYHii KommenTapun
BHYTPeHHEro Ha/i30pa KOHCYJbTaluii/yTBepsKIeHHEe
PYKOBOISIMM OPraHoOM
pelieHHs 0 HAa3HAYEHUH U
OTCTPAHEHHH OT J0/LKHOCTH
OPIAHM3AIIMSA OFbEJVWHEHHBIX HAIIMI, EE ®OH/Ibl U TIPOI'PAMMBI

Opranuzanus I'enepanbHbIi cEKpeTaph HA3HAYAET [IpenBaputenbHOe yTBEep)KIeHne |OuH NATUICTHHNA Cpok 6e3  [[IoTHOCTBIO OTBEUaeT
O0beAHEHHBIX 3I'C/YCBH Ha ocHOBe LIHPOKOTO I'enepanbHoit Accambieeit IIpaBa BO30OHOBIICHHSI. IIpeUlaraéMbIM CTaHJapTaM
Haumii pacpoCTpaHCHHS ONUCAHUS JODKHOCTHBIX  [SBISCTCS 00s3aTCIBLHBIM. OUur.

(YHKIMI cpelty TOCYAapCTB-YWICHOB,

COCTaBJICHHsI KOPOTKOTO CITUCKA U

MIPOBEJIEHUs coOeceToBaHnI
MMPOOH AnvuauctpaTtop [IPOOH Haznagaet Hukakux odunmatbHBIX Cpounsrii koHTpakT [IPOOH |He oTBewaeT nmpeiaraeMbiM

pykoBoauteneit YPAP u YO Ha ocHOBe KOHCYJIbTAIIUH ¢ PyKOBOJAIINM  |C TIpaBOM BO300HOBIEeHH 0e3 |cTaHmaptam OUI .

OOBSIBIICHUS BAKAHCHIT [T BHEIITHETO OpT'aHOM IO BOTIPOCaM KaKHX-JTH00 OTPaHUICHUH.

3aIOJTHCHHS. HA3HAYCHUS WM OTCTPAHCHUS OT

JIOJDKHOCTH HE ITPOBOANTCS.

IOH®IIA Bri6op pykoBomurenss OCH ocymectsisiercs: |Koncynbranum c Cpounslif korTpakT IOH®IIA [He oTBedaeT npennaraeMbM

00 TTOCPEACTBOM BHYTPEHHETO TlepeBoAa,  |/CTIOTHUTEN,HBIM COBETOM HE | TIPaBOM BO300OHOBIeHUs Oe3 |cTtanmaptam OUT .

100 Ha OCHOBE BHEITHETO HaiMa. MIPETyCMOTPEHBL. KaKHX-JTM00 OTpaHWICHUH.
IOHUCE® KannupaTtypsl Ha 1OJKHOCTH JUPEKTOPOB KoHcynpranum ¢ 3aBHCHT OT CPOKa CITY>KOBI He oTBeuaer mpemsiaraeMbim

VYnpaBneHus: BHyTpeHHEH peBU3UH U
VYrpaBneHus 1o OLeHKe BEIOMPAIOTCS B
COOTBETCTBHHU C OOBIYHBIMH ITPUHIIUIIAMA
HailMa COTPYAHUKOB.

HcnonHUTENBHBIM COBETOM HE
npeaycMoTpeHsl. Jupexrtopa
paboTarT IO YCMOTPECHHUIO
JupexTopa-ucroJHUTENS U
MOTYT OBITH TIEPEBEICHHI B
JpyTHUe MoApa3AeICHUs B
npenenax FOHUCE®. Tlo
ycMmoTpeHuto [Jupekropa-
HCTIOTHUTEIIS KOHTPAKT O HaiimMe
MOJKET OBITh PACTOPTHYT B JIFO00E
BpEMsI.

COTPYAHUKA Ha ITON
JnomkHocTH. COTpyIOHHMK
MOJKET UMETh MOCTOSIHHBIN
WJIN CPOYHBIH KOHTPAKT.

crangaptam OUT.
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YBKbB PykoBogurens Ciayx0s1 pesm3rn Y BKb VYTBepKaEHUE PYKOBOIUTEIIS B ciywae pykoBoguTes He oTBeuaer mpeasiaraeMbim
nasnagaercs 3I'C/YCBH. Cnyx0bI peBU3NH Cnyx651 pesusuu YBKBD - cragnaptam OUT.
BepxoBHbIil KOMHICcap Ha3HAYAET VcnonHnTeNEHBIM KOMUTETOM HE |CPOYHBIE KOHTPAKTHI
I'eHepanbHOTO HHCTIEKTOPA. MIPETYCMOTPEHO. Opranmzanun OO0beTMHEHHBIX

I'enepanbublil nHCIEKTOP MOoXkeT |Hamuit ¢ mpaBoM

OBITh OTCTPAHCH OT JOJDKHOCTA  |BO30OHOBIICHUS.

BepxoBHBIM KOMHCCApOM MPU I'enepanbHbIN MHCTIEKTOD

HAJIMYMH BECKUX OCHOBAHUH, C  |HAa3HAYaeTcs He OoJiee YeM Ha

cOOIOICHIEM JOIDKHON MATAJICTHAN CPOK Oe3 mpaBa

MPOIETypPHI U HCKITIOYUTENEHO  |BO3OOHOBIICHHUS KOHTPAKTA.

1ocsie KOHCYJbTAIHi ¢ IIpennourenue otnaercs

VcnoaHATENFHBIM KOMUTETOM.  |JTHIAM, JJIS KOTOPBIX 3Ta
JIOJDKHOCTH OyIIeT mocieaHei
nepe BbIXOJAOM B OTCTaBKY.

MIIIT OT100p Ha OCHOBE KOHKYPCHOTO TIporiecca B |VICIIOMTHUTENBHEIA COBET Cpounbsiif kouTpakT MIIIT ¢ |YacTuyHo OTBE4aeT
paMKax OOBSBICHHS BaKaHCHH U MIPOBEJCHUS |MH(POPMHUpYeTCS 0 Ha3HAUYEHHUH U |[IPaBOM BO3OOHOBICHHS Oe3  |IpeaaraeMbIM CTaHIapTaM
cobeceI0BaHHH. YBOJIbHCHUH. KaKUX-T100 OrpaHUICHHM. Our.

CIIEIIMAJIN3UPOBAHHBIE YYPEXJIEHUSA 1 MATATO

MOT I'enepanbubiit nupexTop HazHavyaeT [ aBHOTO |PemieHne o Ha3HAYEHUH UITH ITocTOSIHHBIN KOHTPAKT. YacTuyHO OTBEYaET
BHYTPEHHETO PEBU30pa HA OCHOBE YBOJIbHEHUU [ TaBHOTO IpejyIaraeMbIM CTaHIapTaM
OOBSIBIICHUS BAKAHCUH W TIPOIICYPHI OTOOpa. |BHYTPEHHETO PEBH30PA JOJIKHO Our.

I'maBa cmyObI OIICHKH Ha3HAYaCTCs Ha YTBEPKIAThCS

BHYTpPEHHEU OCHOBE. AJIMUHUCTPAaTUBHBIM COBETOM.
B oTHOImIEHNH PYKOBOIHTENS
CITy>KOBI OIIEHKH TaKUX MPOIEAYP
HE TPEeTyCMOTPEHO.

DAO I'enepanbHbIl qUpeKTOp Ha3HAYAET IIpoBeneHue KOHCYNbTALUI C Cpounslif koHTpakT PAO ¢ [UacTUuHO OTBEUAET
I'enepanbHOrO HHCIIEKTOpPA HA OCHOBE KomureroM 1o ¢mHaHCaM mepe]; |IIpaBoM BO30OHOBIICHUS Oe3  |mpeiiaracMbIM CTaHAapTaM
0OBsIBIICHUS BAKAHCUH, COCTABICHUS Ha3zHaueHUeM [ 'eHepaIbHOTO KaKHX-THO0 OTpaHUICHUH. Our.

KOPOTKOI'O CITUCKA KaHIUAATOB U npoBeaeHus |uHcnekropa ®AO u ero
cobeceJoBaHMi. OTCTPAaHEHHEM OT JIOJKHOCTH.
IOHECKO I'enepanbHbIil AUPEKTOP HA3HAYAET KoHcynpranum ¢ CpoOYHBIA KOHTPAKT YacTuyHO OTBEYAET

mupekTopa Ciry)x0 BHyTpEeHHETO Ha/I30pa Ha
KOHKYPCHOH OCHOBE.

VcnomHUTETbHBIM COBETOM.

FOHECKO c¢ npaBom
BO300HOBIIEHHUS O€3
KaKuX-JIM00 OrpaHHUYCHHUM.

IIpeUIaraéMbIM CTaHIApTaM
our.
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HNKAO [Iponenyps! HaiiMa Ha Bce moypkHOCTH -1 IIpu Ha3HaueHuu Ha HOJKHOCTU |11 3TOH AOIHKHOCTH YacTuyHO OTBEYAET
SIBJISTFOTCSI OCOOBIMH U OTIPEACIISIOTCS B yposHeit [I-1 u JI-2 tpebyeTcs CoseTtoMm ObIT 0TOOpEH TpeayiaraeéMbIM CTaHIapTaM
CnyxebHoM koaekce UKAO. B pemenun onobpenue [Ipencenarens (ukcupoBaHHbIf naTIIIETHUH |OUT .

Cosera C-DEC 149/12 B kauectse kputepust |CoBera. CPOK TIOJTHOMOYHH.
JUTS Ha3HAYCHHS HA TOJDKHOCTH PYKOBOIHUTEIIS

VYOII oroBopeH npuHIHMI reorpaduiaeckon

pOTAITHH.

BO3 I'enepanbHbIil AUPEKTOP HA3HAYAET [Ipu Ha3zHaueHnn u orcrpaneHnu |Cpodnsrid KOHTpakT BO3 ¢ YacTuyHO OTBEYAET
TEXHUYECKH KBATH(PHUINPOBAHHOTO OT JOIDKHOCTH TpeOyeTcs IIPaBOM BO30OHOBIEHHS 0€3  |mpeaaraeMbIM CTaHIapTaM
pykxoBoautenss CBH. MPOBEICHNE KOHCYIBTAIHN C KaKuX-TH00 OrpaHUICHUM. Oour.

VICOTHATENEHBIM COBETOM.

BIIC I'enepanbHbIl qUpeKTOp Ha3HAYAET IIpoBeneHue KOHCYNbTALUI C Cpounslif konTpakT BIIC ¢ [UacTuuHO oTBEUaeT

BayTpennero pesuzopa. AJZIMUHHCTPATUBHBIM COBETOM JIO [ITPaBOM BO30OHOBJIEHHsSI O3  |HpeuiaraeMbIM CTaHAapTam
HA3HAYCHUS WM OTCTPAHCHHS OT |KAKUX-JIMOO OrpaHIMYCHHA. Our.
JOJDKHOCTH BHYTpeHHero
peBm30pa.

MCD [Ipu HaliMe PYKOBOIHUTENS CITY KOBI Hukakux KoHCyJIbTaluil UiIu Cpounsrif koHTpakT MCD ¢ |He oTBewaeT nmpejiaraeMbiM
BHYTPEHHEH PEeBU3NH MPUMEHSIOTCS MPAaBHIa |IPOLUEAYP YTBEPIKICHHS IIpaBoM BO30OHOBIEHMS Oe3  |cranmapram OUT .

U TIPOLIEY bl HaliMa B COOTBETCTBHH C PYKOBOJISIIMM OPTaHOM HE KaKHX-JTH00 OTPaHUICHUH.
[IpaBunaMu U MOJIOKESHUSIMHE O TIEPCOHATIC IIPEYCMOTPEHO.
MCD; T0 %€ caMoe OTHOCHUTCS K
YBOJILHEHUIO.

BMO I'enepanbHblil ceKpeTaph HA3HAYAET Tpebyetcs onobpenue co Cpounsrii koHTpakT BMO ¢ |HacTnuHO OTBE4aeT

pykoBoautenss CBPP Ha koHKypcHOI ocHOBe. |cTopoHsl [Ipencenatens CoBera |mpaBoM BO30OHOBIIEHUS 0€3  |mpeiaracMbIM CTaHAapTaM
BMO. KaKUX-TM00 OrpaHUICHHM. OUr.

nmMo I'enepanbHbI cekpeTapb Ha3HAUACT He tpebyercst HUKaKux Cpounslif korTpakT MO ¢ |He oTBeuaeT npennaraeMbIM
pyxoBoautenss CPI'BH. KOHCYJIbTAIIM{ WM 0JJOOPEHNS CO [ITpaBoM BO30OHOBIeHHs 6e3  |cranmapTam OUI.

croponsl CoBeTa WIIn KaKHX-TH00 OTpaHUICHUH.
Accambien.
BOHUC I'enepanbHbIil AUPEKTOP HA3HAYAET Pexomennanuu Komurera no OUKCUPOBAHHBIN YacTuyHO OTBEYAET

pykxoBoautenss OBPH Ha KoHKypCHO# OCHOBE.

peBusnu u KoopauHaioHHOTO
xomuTeTa BOUC nmpuHIMAIOTCS
BO BHAMAaHWE.

YEThIPEXJIETHUHN CPOK C
MIPaBOM BO30OHOBIICHUS
KOHTPaKTa JOMOJIHUTEIBHO
elle Ha YeThIpe roja,
OTCYTCTBHE IIpaBa Ha
JampHEHITyo paboTy B
BONC.

IIpeuIaraeéMbIM CTaHIApTaM
our.
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TOHU10

I'enepasbHBINA JUPEKTOP HaA3HAYAET I'enepanbHblil TUpPEKTOp MOKET | 'eHepanbHBIN KOHTpOJIEp He oTBeuaer npeasiaraeMbim
I'enepanbpHOTO KOHTpOJEpa. B cooTBETCTBUM (110 CBOEMY YCMOTPEHHUIO Ha3HaYaeTcs Ha cragnaptam OUT.
¢ yctasom FOHNJIO HazHaueHue Bcex MIPOBOJUTH HEODHUITHATHHBIC JIECATUIIETHUN CPOK, KOTOPBIN
COTPYAHUKOB OCYIIECTBIISIETCS | eHepalbHBIM |KOHCYIBTALMH C TOCYIapCTBAMH- |COCTOUT U3 IBYX MATHIICTHIX
JTUPEKTOPOM. yieHaMu. [ eHepanbHbIi CPOKOB; CPOK Ka)KJOTO
KOHTPOJIEP MOXET OBITh JI0 Ha3HAYEHUS Ha JOJIKEH
HCTEUYEHUS CPOKa KOHTPAKTa COBIMAJIaTh CO CPOKOM
OTCTpaHeH OT JIO0JDKHOCTHU MPU noyiHoMouui I'eHepaabHOTO
HAJIMYAHA BECKUX OCHOBAHUHN JTUPEKTOpA.

mocyie KoHcynbTarwii ¢ CoBeToM
10 IPOMBINIJICHHOMY Pa3BHUTHIO.

IOHBTO

MAT AT I'enepanbHbIl qUpeKTOp Ha3HAYAET I'enepanbHbIL qUpexTOp IlepBoHauanbHbIN YacTuuHO OTBEUAET
mupekropa YCBH Ha ocHOBe 00BsIBICHHS KOHCYJNBTUPYETCA C UIEHAMHU (PMKCHPOBaHHBIN CPOK IIpeUlaraeéMbIM CTaHAapTaM
BaKaHCHUH U1 BHEIIIHETO 3all0JIHEHUS U CoBeTa npu Ha3HAYCHUU HA HA3HAYEHUS Ha TPU rojia ¢ Oour.
Ipoueaypsl 0TOOpAa. JOJDKHOCTH BBICOKHMX YPOBHEH  |[IpaBOM MPOIJIEHUS IO MATH

(-1 n Beime). CroJja OTHOCUTCSL  |JI€T. B HCKIIIOYHMTENBHBIX
1 JODKHOCTH nupektopa YCBH. |ciydasx oH MOXeT OBITh
TIPOJJICH JI0 CEMH JICT.

Ipensaraemsie crangapTsl OUT™

a)
b)
c)
d)

0TOOp Ha OCHOBE IMHUPOKOTO PACIIPOCTPAHECHHS OOBSBICHHS O BAKAHCUH M Ha KOHKYPCHOW OCHOBC;
Ha3HAYCHHE U OTCTPAHCHHUE OT IOJDKHOCTH Ha OCHOBE TIPEABAPHTEIBHBIX KOHCYIIBTAIHN/OT0OPEHHS PYKOBOJAIIECTO OPraHa;
OTCTPaHEHHUE OT JIOJDKHOCTH TP HAIMYHHN BECKUX OCHOBaHHUH;

(DPMKCHUPOBaHHBINA CPOK MMOJTHOMOYHH MaKCHMYM IISTh-CEMb JIST TIPH OTCYTCTBUU IpaBa pacCUUTHIBATh HA KaKylO-THOO padOTy B TOM K€ CaMOM
YUpEeXJIEHUH 10 3aBEPILICHUH CPOKA MOITHOMOYHH.
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NPUJIOXEHHUE VI

CXEMBI OTYETHOCTH OPTAHOB BHYTPEHHEI'O HAJI30OPA B CUCTEME OPTAHU3AIIMA OB BEJIUHEHHBIX HAITUI

l'[epnozmqeucaﬂ OquTHOCTb/paCCMOTpeHﬂe JOKRJIAA0B U

Opraan3anus Ilepen keM OTYNTHIBAETCH OPraH? JAesiITeJIbHOCTH 110 BHYTPEeHHeMY Ha/a30py [mepen] KomMmenTapnu
PYKOBOIAIIAM OPTraHOM
OPI'AHM3AIIMS OFBEJIMHEHHBIX HAIIUM, EE ®OHJIbI 1 ITPOT'PAMMBI
Opranusanus 3I'C/YCBH otuntsiBaetcs mepen Kpatkuit noxmnan o nestensHocTH Y CBH mpeacrapnsieTcs OrtBeuaer
O6bequHennbIx | ['eHepanbHoil Accambreeii yepes I'enepanbHOit Accambree Ha exxerogHoi ocHoBe. Y CBH JIEHCTBYIONTAM
Hammii ['enepanbHOrO CexpeTaps MPEICTaBISIET TaKkke AccamOiiee OTACTbHBIC TOKIA IbI IO CTaHAapTaM, HO HE B
Opranuzanun O0beTMHESHHBIX KOHKPETHBIM BoripocaM. Jlokaael oocyxmatorcs [1sTeim MIOJTHOW Mepe
Hamwmii. Hoxmansr YCBH komuteToM AccamOiren, KITIK u cienmanu3npoBaHHBEIMU OTBEYACT
MPEIICTABIISIFOTCS HEMOCPEICTBEHHO | MEXKIIPaBUTEILCTBEHHBIMU OpPraHaMH, TaKUMU Kak Komuccus mo | mpeiaraeMbiM
I'enepanbHoli Accambiee, a IIpaBaM YeJIOBEKA, UCIIOIHUTEIbHBIMU OPraHAMU crannaptam OUT.
KOMMeHTapuH | eHepaibHOro COOTBETCTBYIOUINX (DOHIIOB U TIPOTPAMM H PETHOHAIHHBIMHU
CeKpeTaps MPeACTaBISIIOTCS B 9KOHOMHUYECKUMH KOMHUCCHSIMH.
OTJICITBHOM JTOKJTAJIE.
IMPOOH YPAP u YO oTtunThIBaloTCS NIEpE]] E>xeroansie 10KIa/1bl, HOATOTaBIMBAEMbIE KaX/JIbIM HAA30pHBIM | YacTUYHO OTBE4aeT
AnvuauctpaTopom [TPOOH. roApa3aeiicHueM, HapaBIIOTCS A IMIHUCTPATOPOM npeJjiaraeMbIM
HcnomauTensHOMY COBETY, IPECTABIISIOTCS TOMOIIHUKOM cranmaptam OUI.
AIMHUHHCTpATOpa U U3AAI0TCA B Ka4ECTBE JOKYMEHTOB
HcnonHuTenbHOro cosera.
IOH®IIA OCH otuuTthiBaeTCs nepen OCH BpINyCKaeT €XEroHbIA JOKIaa O PEBU3UOHHON U YacTHYIHO OTBEYAET
JupeKTopoM-HCIIOTHUTEEM. HAJ30pHON AESITeTFHOCTH U ABYXTOAUYHBIN JOKIIAI O MpeIaracMpIM
JEeSTeLHOCTH TI0 OIIEHKE, KOTOPBIE TMPEICTaBIISIOTCS cranmaptam OUI'.
HcnomHuTensHOMY COBETY.
IOHUCE® YBP u YO oT4uthIBaroTCs mepen YBP npencrapisier OTAENbHBINA €XETOAHBIA JOKIIAT YacTUyHO OTBEYAET

JIUpeKTOpOM-UCTIOTHUTETIEM.

HcnonautensHOMy coBeTy. YO TpeacTaBisIeT eKeTroqHbIN
nokaaa JupexTopy-uCIoTHUTEINIO.

IpeJIaraeMbIM
crannaptam OUT.
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YBKbB Cnyx0a pesusun YBKbB ExxeronHelil KpaTKuil TOKJIa] BBICOKOTO YPOBHS 10 BHYTpeHHeH | YacTuuHO oTBEuaeT
orunteiBaercs mepen 3TC/YCBH, a | peBusuum npezcranisgercs [IocTOSHHOMY KOMUTETY U npeJjaraeMbIM
YI'U oTunthIBaeTCs nepen HcnonautensHoMy KoMuTeTy. OH BKITIOYACTCS TAKXKE B crangapram OUI.
BepxoBHBIM KOMUCCAPOM. exerogusiid qoknan Y CBH, npencrasnsemsiii ['enepansHoit
Accambiniee. YI'U npeacraBiseT MONMHBIN TEKCT AOKIAI0B 00
WHCHEKIUAX VICOTHUTETFHOMY KOMUTETY U [IEPCOHAIY.
MIIII Otnen Hamzopa (OCH) otuntsiBaercs | Aupexkrop OCH exeronno otunthiBaetcs nepen Jupekropom- YactuyHo oTBEYaET
nepen J{upeKTopoM-HCIIOHUTENEM. | UCTIOTHHUTENeM U KOMHUTETOM 1o peBU3UH U HA IBYXTOJTNIHOMN MpeIaracMpIM
ocHOBe mepesi comHUTeNbHBIM COBETOM. M CTOMHUTENbHBIN crangapram OUI.
COBET B IIOJTHOM COCTaBE€ pacCMaTpPUBAET IBYXI'OJUYHBIN JOKIIAL
I'enepanbHOrO0 HHCIIEKTOPA.
CIHHEHHUAJIN3UPOBAHHBIE YUYPEX/JIEHUSA 1 MAT'ATD
MOT VYnpaenenue BHyTpeHHe# pesusun u | Tonsko YPBH npencrasisier exxeroqusiil Jokaan ¢ 0000menneM |YacTuaHo oTBEeYaeT
nagzopa (YBPH), paBHO Kak u Han0o0JIee 3HAYMMBIX BBIBOJIOB M PEKOMEHIALHI npeJjaraeMbIM
I'pynmna no oneHke, OTUNTHIBAETCS AIMUHHMCTpaTHUBHOMY COBETY uepe3 ['eHepanbHoro nupekropa ¢ |crangapram OUT'.
nepen ['eHepaabHBIM THPEKTOPOM. ero 3amevanusiMu. Jloknan paccMatpuBaeTcs U 00CyKaaeTcs
KomwureTom 1o nporpaMMHBIM, (HHAHCOBBIM H
aJIMMHHCTPAaTUBHBIM BOIIPOCaM AJMHHHCTPATUBHOTO COBETA.
DAO KI'M otuutsiBaeTcs nepen I'enepanbHBIi HHCTIEKTOP MpeacTaBiseT [ 'eHepampHOMY YactuyHo oTBEYaET

T'eHepanbHBIM TUPEKTOPOM.

TUPEKTOPY eKEeKBapTAbHBIE JOKIIAIbI, a TAKXKE €KEeTOTHBIH
JOKJIaJ] O CBOEH JEATEIHHOCTH. DK3eMILISPHI
©KEKBAPTATBHBIX/CIKETOTHBIX TOKIAIOB MPEACTABISIOTCS
KomuTtety mo pesnzun @AO ¢ nepeyHeM BeeX BBITYIIEHHBIX
OTAENbHBIX JOKIan0B. [lo ycMoTpenuto I'eHepaibHOTO
HMHCIIEKTOpA JIF000M JOKIII 10 BOIPOCaM BHYTPEHHETO HA30pa
MOJKET OBITh npecTaBicH Komutery mo ¢puHaHcaM BMeCTE C
3ameuaHusiMu [ eHepanbHOro TUPEKTOPa, a TAaKTE MPEJOCTABICH B
pacnopsbKeHUEe JPYTUM 3aUHTEPECOBAHHBIM T'OCYAapCTBAM-
YJIeHaM.

npeiaraeMbIM
crangapram OUI.
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IOHECKO Cry»0a BHYTPEHHETO HaJ[30pa I'enepanbHOMY TUPEKTOPY MPEACTABISETCS €KETOIHBIN YacTuuHO OTBEYAET
OTYUTHIBaeTCS mepen | eHepambHBIM | OTYETHBIHN TOKJIA] ¢ 0000IeHNeM OCHOBHBIX BBIBOZOB TTO MpearacMpIM
JIUPEKTOPOM. HaJI30pHOMU JIEATEIbHOCTH, PEKOMEHAIINNA U IPUHSTHIX MEP. crangapram OUI.
OrtoT nokinaj 0e3 KaKux-Tn00 U3MEHEHHI MTPEI0CTaBISCTCS
wieHaM VICTIOTHUTENBHOTO COBETa U TTOCTOSIHHBIM JIEJIeTaTaM.
HKAO YOII oTunThIBaETCS IEPEN CoBeTy IpeICTaBIISCTCS €KETOAHBIN JTOKIIA]] 00 OI[CHKE YacTHYHO OTBEYAET
T'enepanbHbBIM cekpeTapeM. PE3yIBTaTUBHOCTH JISATEIIEHOCTH ¢ 00001IeHneM BeiBoIoB YOI | mpemaraeMbim
3a TOJI. crangapram OUI.
BO3 CBH otuutsiBaeTcs nepen CBH exeroanno npeacrasiset ['eHepalbHOMY THPEKTOPY IlomHOCTEIO OTBEUAET
T'enepalbHBIM AUPEKTOPOM. KpaTKuil 1oknad. DTOT AOKJIaJ mpeacTaBiseTcs BecemupHoii npeaaraeMbIM
PyxoBoaurens CBH MosxkerT 1o ero/ee |accambiiee 3paBOOXpaHEHHS BMECTE C 3aMEYaHUSAMM, KOTOPBIE crangapram OUI.
MpOCKOe MPECTaBIATh JOKIIAIbI CUHTAIOTCS HEOOXOIUMBIMH.
UcnonuurensHOMY COBETY.
BIIC BryTpeHHuil peBu30p oTUATHIBAaETCS | EsKeromHbIN NOKIIA] NPEACTABISIETCS IJIs1 PACCMOTPEHMS YacTuuHO OTBEYAET
nepea ['eHepanbHBIM TUPEKTOPOM. AJIMUHUCTPaTUBHOMY COBETY. AJMHHHUCTPATUBHBIN COBET npeaiaraeMbIM
MPUHUMAET K CBEJICHUIO BHIBOABI U PEKOMEHIALIUU. crangapram OUT.
MCH BryTtpennuil peBu3op otunthiBacTca | ExkeromHsli JOKIIAL O BHYTPEHHEN PEBU3MOHHOM AEITEIBHOCTH | HacTHUYHO OTBEYaeT
nepea ['eHepanbHbIM ceKpeTapeM. npeactasisiercss CoBeTy. npeaiaraeMbIM
cranpaptam OUT.
BMO CBPP oruutsiBaeTcs mepen CBPP roToBUT €XeroaHbIi TOKIA] s MPeACTaBICHHS YacTuuHO OTBEYAET
T'enepanbHbBIM cekpeTapeM. HcnonHutenbHOMY COBETY C COOTBETCTBYIOIIMMHY 3aMCUAHUSIMHU | TIpEIJIaraeMbIM
I'enepanbHoOro cekpetapsa. Bce moximans! o peBU3USX, cranpaptam OUT.
BeITTycKaeMble CBPP, mpemocTaBisroTcst B pacmopsbkeHHe
HcnomHuTensHOTO COBETA IO €r0 MPOChOe.
MO CPI'BH otuuTtsiBaeTcs nepen Kpatkuit noknag o AesTeNbHOCTH 32 MIECTUMECSIYHBINA TIEPUOL YacTHYHO OTBEYAET

T'eHepanbHBIM CeKpeTapeM.

npencrasisiercs ['eHepaabHOMY cekpeTapro, a 3aTeM 000011aercs
B gokianae CoBeTy o mporpamme padoThI U OIOIKeETe.

IpeJlaraeMbIM
cranaaptam OUT.
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BOUC

Hupextop OBPH necer
OTBETCTBEHHOCTH TIepe]
I'eHepaIbHBIM JUPEKTOPOM,

umeet goctyn k [Ipencenarento
I'eHepanibHO# accaMOJieH U OKa3bIBACT
MOJEPKKY MPEATAraeMOMy
Komurery no peBuzuu.

OBPH npencrapiser 3K3eMIUTIPhI BCEX OKOHYATEIBHBIX OTYETOB
0 peBususix KoMuteTy 1o peBU3UH U €KEr0JIHbIA KpaTKUN JOKIIaT
I'enepansHoit accambiee BOUC.

YacTtuvyHO OoTBEYaET
npeiaraeMbIM
crangapram OUI.

IOHU 10 KT'K oTuutsIBaeTcs nepen B exeromnom noxmane KI'K comepkntest 0630pHas nHpopmanusa |YactuaHo oTBEUaeT
I'eHepanbHBIM AUPEKTOPOM. 00 OCHOBHBIX OCYILECTBJICHHBIX MeponpusaTusx. Kparkas IpeJiaraeMbIM
nHGOPMALIUS CONEPKHUTCS TAKKE B ©XKETOAHOM JIOKIIa1e cranpaptam OUT.
IOHNO.
IOHBTO
MATATD YCBH oTtunTtsiBaercs nepen CoBeTy IpeaCcTaBIAIOTCA TOJIbKO OCHOBHBIE BEIBOJIBI 11O YactuyHo oTBEYaET

T'eHepanbHBIM TUPEKTOPOM.

pe3yibTaTaM OIeHKH nporpamMM. CoBETY He COOOIAr0TCS
BBIBOJIBI IIPOBEICHHBIX PEBU3UH U paccienoBaHuii. ToJbKO
I'eHepasIbHBINI JUPEKTOP IO CBOEMY YCMOTPEHHIO ONPECIISCT,
KaKwue JIOKJIapl npencTapisirorcs CoBery.

IpeiaraeMbIM
cranaaptam OUT.

IIpensnaraemele crangaptel OUI:

a)

b)

c)
d)

e)

OTYETHOCTh OPTaHOB BHYTPEHHETO HAJ30pa Nepe NCIOTHUTEIHBIMHU TIaBaMH U HAJIMYHE JOCTYIIA, II0 YCMOTPEHHUIO PYKOBOIUTENS
CiTy’kObI BHYTPEHHETO HaJ[30pa, K BHEIIHEMY HaJ30PHOMY COBETY;

MIPEICTABIICHHUE B OTACIHLHOM TOPSIKE KPATKOTO JOKJIAa O BHYTPEHHEH HAI30pHOM MEATEILHOCTH Ha €XKETOMHOW OCHOBE HAI30PHOMY
COBETY C OTAEIbHBIMU 3aMEUaHUSIMU UCTIOTHUTEIBHOIO TIABHI;

paccMOTpPCHHUEC JOKJIaaa O Ha)l30pHOI7I ACATCIIbHOCTU BHCITHUM HAJ30PHBIM COBETOM,

MPpEAOCTABIICHUC OTACIIBHBIX JOKJIAAO0B O BHYTpeHHCﬁ PEBU3UHN HAA30PHOMY COBETY IIO €T0 HpOCL6C;

MpeaAOCTaBJICHUEC JOKJIAA0B O paCCICAOBAHNAX HAA30PHOMY COBCTY IO YCMOTPCHUIO PYKOBOAUTCIIA CJ'Iy>K6BI BHYTPCHHCTO HAaA30pa.
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MNPUJIOKEHHUE VI

COIIOCTABJIEHHE BIO/KETOB

JByXrogu4HbIi nepuoj
2004-2005romoB
(8 man. momn. CIIA)* MpouenThoe B npenenax/3a
Yapesienus CoBOKyNnHbBIE BromxeTnl OTHOLICHIE npeaeaamMu
pecypchl, Ha- OpraHoB () x (3) KOHTPOJBHOTO
xoasiuuecs B BHYTPEHHEr o napametpa OUI'
pacnopsizkeHuu HaJ30pa
(a) ()
OPT'AHU3AIIMA OFBEJVMHEHHbIX HAIIMHU, EE ®OH/IbI 1 TIPOI'PAMMBI
Opranuzanust 12 239,0% 58,8 0,48 Hwxe KOHTpOJILHOTO
O0beqnHeHHBIX napamerpa
Hauwuii
MPOOH 7132,0 18,5 0,26 Hwxe KOHTpOJILHOTO
napameTpa

IOH®IIA 557,0 45 0,81 B npenenax
KOHTPOJILHOTO
napaMeTpa

IOHUCE®D 4 868,0 20,0 0,41 Huxe KOHTPOJIBHOTO
napameTpa

YBKB 24210 9,2 0,38 Hwxe KOHTpOJILHOTO
napameTpa

MII 5990,0 12,1 0,20 Huxe KOHTPOJIBHOTO
napameTpa

CIHEINMAJIM3UPOBAHHBIE YUYPEXIEHUS 1 MATATD

MOT 904,0 55 0,61 B npenenax
KOHTPOJILHOTO
napameTpa

DAO 13350 9,6 0,72 Beliiie KOHTPOIHLHOTO
napameTpa

IOHECKO 1,235,0 59 0,48 Huxe KOHTPOJIBHOTO
napameTpa

HUKAO 445,0 14 0,31 Hwxe KOHTpOJILHOTO
napaMeTpa

BO3 3983,0 5,2 0,13 Hwxe KOHTPOJIBHOTO
napameTpa

BIIC 221,0 0,28 0,13 Ha BHYTpeHHMI
HOAPSIN

2 Bee pecypeni/6tokersl nepeBenensl B gosutapel CHIA.  KouBepcuwonnwii kype: 1 gomn. CHIA =

1,30 mBeitmapckoro ¢panka, 1 momr. CIIA = 0,83 espo u 1 momn. CIIA = 0,53 ¢yHTa cTepauHTOB.

23 . .
Jnst ueneit cornoctaBiieHHs: COBOKYIHBIE PECYPChI BKIIFOUAIOT B ce0s peryJsIpHbIi O10/KET 1 BHEOIOIKETHBIE

cpencta Opranuzanun O6veauHeHHbIX Haruii, 6romkeTsl BceX MUCCHH MO MOAJEPKAHUIO MUpA 33 JIBYXJIETHUH
nepros (1 urons 2003 roga - 30 uronst 2005 roga), MexayHapoaHOTO yroloBHOTO TpuOyHasa no Pyaune (MY TP),
MeKayHapOIHOrO YrojoBHOro tpubOynana mno ObiBuieit FOrociasuu (MYTIO), YOOH, PamouHoil kOHBEHIHH
Opranmanun O0benuneHHbix Hanwmit mo wsmenenuto kiaummata (PKMKOOH) u KonBenuun OpraHuzanuu
O0benuneHnbix Hatwit mo 6opeoe ¢ onycreinuBanueM (KBOOOH).



JAByXrogu4HbIi nepuoa
2004-2005romoB
(B MJIH. IO, CHIA)22

B npenenax/3a

IIpouenTHoe
YVupesaenus CoBOKyNnHBIE BromxeTnl OTHOLICHIE npeaeaamMu
pecypchl, Ha- OpraHoB () x () KOHTPOJIBHOTO
xoasiuuecs B BHYTPEHHEIr o napametpa OUI'
pacnopsizkeHuu HaJ30pa
(a (b)
MC3 253,0 0,56 0,22 Hwxe KOHTpOJILHOTO
napamerpa
BMO 146,7 0,57 0,39 Ha BuyTpenHuit
OJPS
UMO 140,3 0,81 0,58 Ha BHYTpeHHMI
TOJTPSIJT
BOUC 402,3 1,02 0,25 Huxe KOHTPOJIBHOTO
napameTpa
OHUI0 426,0 4,2 0,99 BplIi1ie KOHTPOIHLHOTO
napamerpa
IOHBTO 27,0 0 HE Her (nepenano Ha
HNPUMEHHMO | BHEIIHHU MOJPSI)
MATATD 796,0 4,6 0,58 Hwxe KOHTpOJILHOTO

napaMeTpa

IIpensaraemblie KOHTPOJbLHBIEe MapaMeTpbl OUT:

CoBokymHble pecypcbl B pazmepe 250 mitH. ot CIIA nnm MeHee — BHYTPEHHIOI HA/I30PHYIO
JeATeNIbHOCTD CIIEAyeT IepeaaBaTh Ha BHYTpeHHUH noapsaa. Hemocrarounas pecypcHas 6a3a ams
CO3/IaHUs BHYTPEHHETO Ha[30PHOTO TO/IPa3IeTICHUS.

CoBokymnHbie pecypcbl B pazmepe oT 250 mutH. oyut. CLIA o 800 mun. gomt. CHIA - Ha BHyTpeHHUH
Ha30p caeayeT BoaenaTs 0,60-0,90%.

CoBokymnHable pecypcbl B pazmepe 800 mutn. oyt CIIA u 6onee — ciaenyet Boeyiensats 0,50-0,70%,
MOCKOJIBKY IIPH 3TOM oOecrieunBaeTcs 3pPekT MaciiTada, Mo3BOJISIONUN HECKOIBKO CHU3UTh
KOHTPOJIBHBIN [TOKA3aTelb.




NPUJIOXKEHHUE VIII

COBOKYIHBIN BIOJKET/UMCJIEHHOCTDh COTPYJIHUKOB KATETOPUH CIEIIMAJIACTOB B OPTAHAX

BHYTPEHHET' O HAJI3OPA
Yupexnenns a) CoBokynubie | Ofmasn CpenneronoBoi Cpennss CpenneronoBoit B nmpenenax/3a

pecypcesbl YHCJIEHHOCTh OIOJKET B pacueTe | YUCICHHOCTh OIOIKET B pacueTe | mpeaeaMu
OpraHu3aluu 3a COTPY/ITHHMKOB Ha OJHOTO COTPYZIHUKOB B Ha OZHOTO npeaIaraeMoro
JABYXTOTHYHBIH KATeropuu peBu3opa (B MIH. | pacdyeTe Ha OJHOTO | CHEIUANNCTA MO KOHTPOJILHOTO
nepuoxa 2004- CIIEIHAJINCTOB B nost. CIITA) CIIELIUAINCTA 110 orieHKe (B MITH. napamerpa OUI
2005 rogos opraHax pacciieioBaHUsIM nosr. CIITA)
(B MJIH. 10JLI. BHYTPEHHEr 0 (@) k (c)
CIA) Han3o0pa (B ckoOKax (b) x (d) (@ k(e

yKa3aHbI
b) O6mas BaKaHTHbBIE
YHCJIEHHOCTD JMOJIKHOCTH)
COTPYAHUKOB

C) BuyTpeHHsis

peBuU3Ms

d) PacciaexoBaHust

€) Ouenka
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OPTAHMU3AIIMSA OFbEJIMHEHHBIX HAIIMM, EE ®OH/Ibl U IPOTPAMMBI

BuyTpennsisa B npenenax
Opraausanus 12 239,0 | peBuzus — 82 KOHTPOJIBHOTO
O0bequHEeHHBIX PaccnenoBanus — 37 75 896 382 | mapamerpa no
Hanui MonuTopuHr/omeHka BHYTPCHHEH
33 141 | u yupaBieHYECKHIA PEBU3UU U
KOHCQJIGTUHT — 16 paccie10BaHUsIM
Hroro — 135 (14)
3a npenenamMu
KOHTPOJIBHOTO
rapamerpa 1o
OIICHKaM
BuyTpennsisa
IMPOOH 7132,0 | peBuzust — 24 149 1760 396 | 3a mpenenamu
PaccnenoBanus — 4 KOHTPOJIBHOTO
7043 | Ouenka —9 napameTpa
Hroro — 37 (10)
557,0 | CneunaaucTsl 1Mo
IOH®IIA peBmsun — 10 28 0 70 | 3a npenenaMu
972 | KoHCyabTaHTHI 110 KOHTPOJIBHOTO
oreHke —4 napaMerpa
Hroro — 14 (4)
BuyTpennsisa
IOHUCE® 4 868,0 | pepu3us — 18 135 9 346 304 | 3a npeagenamu
Crieruanuct no KOHTPOJIBHOTO
9 346 | paccienoBanusaM — 1 rnapamerpa
Ornenka — 8
Hroro — 27 (1)
Baytpennss
YBKB 24210 | peBusus — 13 93 907 242 | B npenenax
PaccnenoBanust — 6 KOHTPOJIBHOTO
5444 | Uucnexkuuu — 6 napameTpa

Orenka —5
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CoTpynHUK 1O
BOIIPOCAM 3THKHU H
pazHoobOpazus — 1
Hroro — 31 (3)

Buytpennss

MIIIT 5990,0 | peBusns — 11 272 2938 427 | 3a npeaenamMu
Wncnexunu n KOHTPOJIBHOTO
11752 | paccnenoBanus — 4 napaMerpa
OreHku — 7
Hroro —22
CIIELMAJU3UPOBAHHBIE YUYPEXKIEHUSA U MATATO
Buytpennss 3a npenenamMu
MOT 904,0 | peBusus - 4 113 0 151 | KOHTPOJILHOTO
PaccnenoBanus — 0 rapaMeTpa mno
2500 | Ouenka —3 BHYTpEHHEN
Hroro —7 PEBU3UHU U
pacciieIoBaHuIsIM
B npenenax
KOHTPOJIBHOTO
napamerpa 1o
OLICHKE
1335,0 | Bayrpennss 3a npeneiaamMu
DAO peBu3mst - 13 51 1064 83 | KOHTPOJILHOTO
3194 | PaccnenoBanusi —3 rapameTpa 1o
Onenka — 8 BHYTpEHHEU

Hroro — 24 (2)

PEBU3UHN U OLICHKE

B npenenax
KOHTPOJIBHOT'O
rapamerpa Io
pacclieJOBaHUusIM
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1235,0 | Buyrpennss B npenenax
IOHECKO peBusust - 10 62 0 103 | KOHTPOJILHOTO
2 335 | Paccnenoanus — 0 rnapamerpa 1o
Onenka — 6 BHYTpEHHEN
Hroro — 16 (4) pEeBU3NH
3a npenenamu
KOHTPOJIBHOTO
napamerpa 1o
paccieIoBaHusIM U
OLICHKE
445,0 | CoTpyaHHK 110
HUKAO BHYTpEHHEH peBU3NU 223 0 223 | 3a npeaenamu
2713 | u onienke — 1 KOHTPOJIBHOTO
CoTpyIHUK IO napamMeTpa
oreHke - 1
Hroro —2 (1)
3983,0 | Buyrpennsis
BO3 peBu3ns - 11 181 1542 497 | 3a npeaenamMu
3083 | Paccnenosanust — 2 KOHTPOJIBHOTO
Orenka — 4 mapamMeTpa
Hroro — 17 (2)
221,04 B npenenax
BIIC 1 (wemomHbIi paboumit 110 0 O | KOHTPOJIBHOTO
217 | nens - 80%) rapameTpa 1o
BHYTpPEHHEH
pEBHU3NH
253,0 B npenenax
MC) 812 | BaytpeHHss 63 0 O | KOHTPOJBHOTO
peBu3ns - 2 rnapamerpa 1o
BHYTpPEHHEH

peBU3UH
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146,7 B npenenax
BMO 254 | BHyTpeHHsIsI 74 0 O | KOHTPOJIBHOTO
peBm3us - 1 rmapameTpa mo
BHYTpEHHEN
pEeBHU3NH
140,3 | CoTpyaHUKH OpraHOB 3a npeneaamMu
0\%(0; 359 | BHyTpeHHETO 35 0 O | KOHTPOJBHOTO
Haa30pa - 2 napameTrpa 1o
BHYTpPEHHEH
pEeBU3NH
402,3 | BuyTpeHHsIs
BOUC peBu3us - 2 101 1200 201 | B npenenax
1200 | PaccnemoBanwmst — 1 KOHTPOJIBHOTO
Onenka — 1 napamMeTpa
Hroro — 4 (2)
426,0 | BuyTpeHHss B npenenax
IOHU 10 peBu3ns - 3 71 0 71 | KOHTPOJILHOTO
709 | Ouenka — 3 napameTpa mno
Hroro —6 BHYTpEHHEH
peBu3nun
3a npenenamu
KOHTPOJIBHOTO
napamerpa 1o
OIICHKaM
27,0
IOHBTO 0 0 0 0
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MAT'ATD

796,0

2311

Buytpennss
peBm3us - 5
PaccnenoBanmst — 1
Onenka — 3
VYrpaBieHueckue
yCIyru — 2

Hroro — 11

80

2311

133

B npenenax
KOHTPOJIBHOT'O
napamerpa Io
BHYTpEHHEN
PEBU3HHU U OLICHKE
3a npenenamMu
KOHTPOJIBHOTO
napameTpa 1o
paccie10BaHUsIM

IIpennaraembie KOHTPOJILHBbIE apaMeTpbl OUL™

a)
b)

c)

CpenHeronoBoii 0roxeT B pacueTe Ha oAHOro peBusopa - 60-110 muH. gomn. CLIA.

CpenHsist YUCIICHHOCTh TIEPCOHAJa B pacueTe Ha OJJHOrO CIEIHMaInCcTa o pacciaenoBanusm - 700—1 500.

CpenHero1oBoi OOKET B pacueTe Ha OJTHOTO CHeruamucTa mo ornenke - 125-250 mun. momn. CIIA.
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NPUJIOXKEHHUE | X

CUCTEMA NOJOTYETHOCTH

Co3nanue nmoapasaejieHus 1mo Bonpocam

TpeGoBaHusA K pacKpbITHIO PUHAHCOBOI HHpOPMALIUH

Opraamzanus ., KomMmenTapuu
3THKH, COCTAB U KPYT BeleHHs AJS PYKOBOIUTEJIEH U COTPYTHUKOB CIIY3K0 3aKyNOK
OPI'AHM3AIIMS OFBEJMHEHHBIX HAIIUM, EE ®OHJIbI 1 ITPOT'PAMMBI
Opraamzanus B nos6pe 2005 roaa ['eHepanbHbIit Hogelit 6romerens ['enepanbHoro cexpeTapst B npouecce;
O0beIUHEHHBIX | CEKpeTaph Npeasiokui [ eHepaibHOM (ST/SGB/2005/19), BeimyiieHHbIi B HOstOpe 2005 rona. 0XKUJACTCS, YTO
Hanwuii Accambiiee co3naTh GI0pO IO BOTIPOCaM Jexmapammu o 1oxoax 1 (GrUHAHCOBBIX aKTUBAxX 00sA3aHBl | OyAeT OTBEYaTh

OTHKH JJIs1 OKA3aHHsI eMy TIOMOIIH "B
00ECTIeYeHUH TOTO, YTOOBI BCE COTPYIHUKH
coOJIIoaIi CBOM 00513aHHOCTH U
BBITIOJIHSUTA CBOU (DYHKIIUHM B COOTBETCTBHH
C HEOOXOIUMOCTBIO 00ECIICUCHUS CAMOTO
BBICOKOI'O YPOBHS JJOOPOCOBECTHOCTH, KaK
3TO IPEAYyCMOTPEHO B YcTaBe OpraHu3aiuu
O0benuHenHsix Hamuii". Ero ocHOBHEIE
(YHKIIUH BKITIOYAIOT B CEOSI:

@) TIpUMEHEHHE Ha TPAKTHKE
ycraHoBiaeHHOTO Opranu3anueii mopska
MPECTABICHUS JCKIIApaIliil O TOX0axX U
(bMHAHCOBHIX aKTHBax; D) 3ammra oT
penpeccalinii TeX COTPYIHUKOB, KOTOPbIC
COOOIIAIOT O CITyYastXx HeHAICKAIIETO
MOBEIEHUs, C) KOHCYIBTHPOBAaHUE U
HHGOPMHUPOBAHUE COTPYTHUKOB B
KOH(UICHIINATEHOM TOPS/IKE MO0 dTHUSCKHUM
Bompocam; u 0) pa3zpaboTka STHUECKUX
HOPM H MPOrPaMM IOJTOTOBKH U 00yUEHHUS
M0 BOMPOCAM STHKH.

MI0/IaBaTh CIICAYIONIUE COTPYIHUKA: BCE COTPYIHUKH Ha
ypoHe I1I'C u BbIIIIe, BCE COTPYAHUKH CIYXKO 3aKYIOK W
COTPYIHHKH, Y KOTOPBIX B OCHOBHBIE CITy>KEOHbBIE
00513aHHOCTH BXOJUT 3aKyIIKa TOBAPOB U yCIYT, H
COTPYIHUKH, Y KOTOPBIX TJIABHBIC 00S3aHHOCTH CBS3aHEI C
WHBECTHpOBaHUEM akTHBOB Opranm3aiuu O0beTMHEHHBIX
Hammii, O0bemMHEHHOTO TICHCHOHHOTO (POHIa TIepcoHaa
Opranuszanuu O0beuHEHHBIX Haruii nin mo0bIX qpyrux
AKTUBOB. DTO TpeOOBaHUE PacpOCTPAHICTCS Ha
HaxXOSIINUXCS Y HAX Ha W)KIUBEHUH JIETeH U nX

cynpyr/cynpyros.

I'enepansHO#t Accambiiee Ha pacCMOTPEHHE TIPEACTABIICH
noxnaz [ eHepanbHOTO cexpeTaps O MompaBKax K
[Monoxxenusim o nepconaie (A/60/365), rae ['enepanbHbIit
cekpeTaph npemioxmt ['eHepansHON Accambiee 0qo0puTh
MOIPaBKy K monokenwio 1.2 N) ITonoxkenuit o mepcoHate,
COTJIACHO KOTOPOU TpeOOBaHUS O PACKPHITHH (PUHAHCOBOM
nH(popMaluu OyayT pacnpoCTPaHECHbBI Ha COTPYIHUKOB
yposueii [1C-6, /-1, TIC-7 u /I-2 u Ha ApyruX COTPYIHUKOB
[0 YCMOTPEHUIO | eHepabHOTO ceKpeTaps.

npeiaracMbIM
crangapram OUT’

T9



IMPOOH Konekc noseaenusa Opranusanuu Cotpynuuku yposs [1I'C u Bblllle IpenCTaBISIIOT YactuyHo oTBEYaET
OO0bennHeHHBIX Haruii pacnipoctpansieTcss | IeKIapanyy o 10XoJax U (PUHAHCOBBIX aKTHBaX. MpeIaracMpIM
Ha Bcex corpynankoB [IPOOH. Komurer crangapram OUI.
0 BOTIPOCAM 3THKH OTCYTCTBYET.

IOH®IIA IOH®IIA npuMeHsieT HOpMBI TTOBEACHN, B cootBercTBuu ¢ nonoxenuem 1.2 n) IMonoxkenuit o YacTuyHO OTBEYAET
npunateie KMI'C B 2001 rony. FOH®IIA |mepconaie Bce corpyauuku ypoBHs [1I'C u BbIIe TOKHBI | IPeajaracMbIM
HE UMeEeT OTACIBHOrO KOMHUTETA T10 MPEICTaBISTh ACKIapaliy O JOX0aX Mpy Ha3HayeHuu U | ctannapram OUT.
BOMPOCAM STHKHU. BITOCJIC/ICTBHH Ha €XXErOHOW OCHOBE B OTHOIICHUH cebOs 1

Ha HaXOMAIINXCS Ha WKJIUBEHUH JIETEH.

IOHUCE® Cotpynuauku HOHUCE® pykoBonctByrores |Bcee corpynanku KOHUCE® o6s3anb1 coOmr0aaTh YacTuuHO OTBEUYaECT
MPUHIUIIAMH, cofiepKaimmMucs B Hopmax | [Tonoskenus u npaBuia o nepconane OpraHu3aiuu npeIaracMbIM
noeenenuss KMI'C 2001 roga. Komurer o | O0benunenHbix Haruit, Hopmbr moBeaenus KMI'C crangapram OUI.
BOIPOCAM 3THKH OTCYTCTBYET. 2001 roaa, a taxke noautuky FOHUCE®. Ux ocHOBHBIE

0053aHHOCTH M 0053aTENILCTBA U HOPMBI TIOBEACHUS B
KauecTBE MEXAYHAPOJHBIX TPAXKIAHCKUX CITYKaIIuX
noaTBepkaatores B riiase | PykoBoacrea KOHMCE® no
MOJIMTUKE U MIPOLeypaM B 00JIaCTH JIFOJCKHX PECYPCOB.
Xots JOHUCE® He nmeeT koMHUTETa IO BOIIPOCAM ITHKH,
CIIy4ad, CBSI3aHHBIE C BOIIPOCAMH 3TUYHOCTH U
HEATHUYHOCTH TIOBEJICHHSI COTPYTHUKOB, pACCMATPUBAIOTCS
Cekuueli 1o BONpocaMm MOJUTHKU U aJMUHHCTPATUBHOTO
npasa B OTene J0JICKUX PECYPCOB.
YBKbB VBKB He umeer otaensHoro komutrera no | Corpyauuku yposas [IIC u Bbitie (Tpu cOTpyIHHKA) He otBeuaer

Bompocam sTuku. OnHako IleneBas rpymnma
0 KOJICKCY HOPM TMOBEICHHS, CO3/IaHHAs B
2003 roay, B 2005 roay Obuia
nepenMeHoBana B @opyM mo Bompocam
3THKH, KOTOPBIN BKJIIOYAET B CBOI COCTaB
TpeICTaBUTENIEH PYKOBOICTBA M COBETA
MepCoHaIa.

MPECTaBISIIOT ACKIapaluy O 10X01aX U (PHHAHCOBBIX
aKTHBax. B cBeTe HeJABHO OMYyOIMKOBAHHOTO OIOJIIETEHS
I'enepanbHOTO CekpeTaps U peiieHus I eHepaibHOM
Accam6iien YBKB nepecmarpuBaeT cOOTBETCTBYIOLIHE
MEXaHHU3MBI.

IpearacMbIM
crannaptam OUT.
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MIIII MIIIT pykoBOJCTBYETCS HOPMaMH B Hacrosiiee BpeMsi paccMaTpuUBaeTCs MPOSKT JOKYMEHTa 0 | YacTUYHO OTBEYaeT
nmosegeHuss KMI'C. MIIII npoBena aHann3 | IOTUTHKE B 00JIACTH PACKPBITHS (DHHAHCOBOM npeJjiaraeMbIM
po0eJIOB B 00JIACTH STHIECKUX HOPM nH(pOpMAaITUH, B COOTBETCTBHH C KOTOPHIM BCE COTPYIHUKH, |cTarmaptam OUI.
MOBEJICHUS, B HACTOSIICE BPEMs HMMEIONTHUE JICIICTHPOBAHHBIC TOJIHOMOYHS WM IIPaBO Ha
pacrnpocTpaHseTcs MPOSKT KoIeKca pacxomoBanue cpencts B oobeme 200 000 momi. CILA u
MOBEIEHUS, KOTOPBIA OYJET BHIMYIICH K OoJee, Bce CTpaHOBBIE TUPEKTOPHI M BCE COTPYAHUKH
koHuy 2005 rona. B Hem ecTh ynomuHanue |ypoBHel J[-2 1 Bbimie OyayT 0Osi3aHbI IPEACTABISTh
0 KOMHUTETE 10 BOMTPOCAM 3THKHU. JEKJIapaIy 0 10X0/ax v ((MHAHCOBBIX aKTHBaX.

CIHHEHHUAJIN3UPOBAHHBIE YUYPEX/JIEHUSA 1 MAT'ATD

MOT Jist cBenieHMsI BCeX TOJIKHOCTHBIX JIUIT B B paccmarpuBaeMoM IUPKYIISIPE MPEAIaraeTcsl yCTAaHOBUTh | HaCTUYHO OTBEYaeT
uaTpadete OTIena JIFOICKIX PECYPCOB TpeOOBaHME O PACKPHITHH (PUHAHCOBOW MH(DOpMAITUH TpeaIaracMbIM
MOT moMerieH TeKCT HOPM TTOBEICHUS JIOJDKHOCTHBIMU JTUIIaMu YpoBHs J[-1 u BEIIIE, crangapram OUI.
KMI'C. B Hacrosiiee Bpems 1LienieBas JUPEKTOPAMU BHELIHUX OTACIICHUN, PYKOBOJUTEIEM
rpynma, co3BaHHas [ eHepalbHbIM CekTopa Ka3HaueHCTBA U CUETOB, pyKoBoauTeNeM CeKIuu
JIUPEKTOPOM JIJIsl pACCMOTPEHUS psijia Ka3zHauelckux onepanui, wieHamu Komurera no
BOMPOCOB, KACAIOIIUXCS 3TUKU U KOHTpPAKTaM, COTPYAHHKAMH IO 3aKyITKaM U JIFOOBIMH
MOJIOTYETHOCTH, PACCMATPHUBAET POCKT JPYTHMU JOJDKHOCTHBIMH JIMIIAMU, Ha3HAYAEMBIMU
nupkyisipa MOT s Bcex TOKHOCTHBIX I'enepanbHBIM JUPEKTOPOM.

JIUI], KaCAIOIIUICS STHIECKUX HOPM -
PacKphITHS HH()OPMAITUU B CBSI3U C
KOH(IMKTaAMH HHTEPECOB.
DAO KomuteT 1o BompocaM 5TUKH OTCYTCTBYeT. | TpeGoBaHue o packpbiTiu hrHaHCOBON nHpopmarmu juis | He otBevaer
COTPYAHHMKOB CTapLIEro 3B€Ha OTCYTCTBYET. HpelaaracMpIM
crangapram OUI.
IOHECKO KOHECKO nameuaeT BHOBb BBECTH B B nHacrosmee Bpems TpeOoBaHMS OTCYTCTBYIOT, HO ckopee | He oTBeuaer

nericreue Kojnekce moBeneHus u pa3padoTaTh
MOJIUTUKY IO 3TUYECKUM BOIIPOCAM,
KOoTOpasi OyIeT MOAKPETISAThCS
MOATOTOBKOM IO BOMTPOCAM STHKH.

B nacTosiee BpemMsi KOMUTET MO BOIIPOCaM
3TUKU OTCYTCTBYET.

BCCro OHU SaﬁMYT Ba>XHOC MECTO B ITOJIUTUKE I10
9TUYCCKUM BOIIPOCAM.

IpeIaraeMbIM
crannaptam OUT.
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HUKAO Komutet no Bonpocam stuku B UKAO [onutrka u mpoueaypsl, TpeOYIOIIKE OT COTPYAHUKOB He otBeuaer
orcyrcTByeT. Komekc moBeneHus CTapuiero 3BeHa MPEeICTaBICHHUS IeKIapannii 0 JOX0Aax U | IpeiaraeMbIM
coxepxutcs B Ciry’keOHOM KOJIEKCE, (hMHAHCOBBIX aKTHBAaX, OTCYTCTBYIOT. crangapram OUT.
onoopernom Coetom MKAO.

BO3 B Hacrosimee BpeMs co3naeTcs ToMKHOCTE | B dopmymsipe " Jlexknaparus 06 nHTEpecax” ycraHoBIeHbl | YacTWdHO oTBEyaeT
COTPYJIHHKA TI0 BOIIPOCAM ITHUKH. TpeOOBaHMS O PACKPBHITUN KOHKPETHON JIMIHON MpeIaracMpIM

¢uHaHCOBOI MHpOPMALIUK JJIsl COTPYIHUKOB BhILIE YpOBHS |cTranaaptam OUI.
a-1.

BIIC Hopwmel noBeneHust 0XBaThIBAIOTCA TpeboBanue o packpbITuu GpUHAHCOBOW HH(DOpMAIHN He otBeuaer
MOJIOKEeHUsIMH 0 niepconane. BIIC CTapILIUMH COTPYIHUKAMH OTCYTCTBYET. npeiaraeMbIM
cceutaerca Ha HopMbl oBeneHus KMI'C u crangapram OUT.
MIPUMEHSET HX.

MCH B nononnenue k [onoxenusm o nepconane | TpeboBaHue o packpbeITuH (PHHAHCOBOUN HHPOPMALIUT He orBeuaer
u [IpaBunam o nepconane B 2002 rony ObUIH | CTApIIMMHU COTPYIHUKAMHU OTCYTCTBYET. npeiaraeMbIM
MPOMYJIEIHPOBAHBI HOPMEBI TIOBEACHUS cranmaptam OUI.
KMI'C, craBmiue o0s13aTenbHBIMHA JJIS BCEX
COTPYZIHHUKOB.

BMO Han xonexcom 3THKHM B HacTosIEe BpeMs TpeboBanue o packpbiTun PpuHAHCOBOW MH(OpMALIUN He otBeuaer
paboTaer 1eneBas rpymnia. CTapIINMH COTPYJHUKAMHU OTCYTCTBYET. MpeIaracMpIM

crangapram OUI.
nMo Kozekc noBeaeHust coTpyqHUKOB ObLI TpeboBanue o packpbiTuu PpuHAHCOBOW MH(DOpMAIUN He otBeuaer
oTIpezieNieH U MPeayCMOTpeH B cTtaThe 1 CTapIINMH COTPYTHHUKAMHU OTCYTCTBYET. MpeIaracMpIM
TTonoxenuit u mpaBwi o nepcoraire. MO crangapram OUI.
HE UMeeT KOMHUTETA 10 BOIIPOCAM ITHKH.

BOUC [onoxenus u mpaBuiIa o nepcoHane, HopMsl | COOTBETCTBYIOIIAS TTOJIUTHKA U POLIEAYPHI, He otBeuaer
noseaeHuss KMI'C. KomuteT mo Bonpocam | moarorosiaeHasie BOWC, B HacTosIIee BpeMs npeJjiaraeMbIM
STHKH HE CO3/1aH. paccMaTpuBarOTCA TOCYAapCTBAMU-YICHAMH. crangaptam OUT .

IOHN 10 IOHN 1O npuaep>xuBaercss HOpM TpeboBanue o packpbiTun PpuHAHCOBOW MH(OpMALIUN He otBeuaer

noseaeHuss KMI'C. KomuTteT 1mo Bompocam

CTapIINMH COTPYTHHUKAMHU OTCYTCTBYET, OJHAKO B

npeaiara€MbIM




STUKU OTCYTCTBYET; OJHAKO B HACTOSILIEE
BpEMs pacCMaTPHUBAETCSI BOIIPOC O €T0
CO3JIaHUH C YIETOM IIePEIOBOM IPAKTUKH B
cucteme Opranuzanun OObeTMHEHHBIX
Hanwuii u 3a ee npenenamu.

HACTOSIIEE BPEMS 3TOT BOIIPOC PACCMATPUBALCTCS C YUETOM
NepeI0BOH MPAKTHKH B cucteMe OpraHu3aiuu
OO0bennHEHHBIX Hanwii u 3a ee mpeaenamu.

crannaptam OUT.

IOHBTO

MAT'ATD

ATEHTCTBO MPUHSIIO HOPMEBI TIOBEICHHS
KMI'C, u TpeboBanme 0 COOIIOICHIH ITHX

HOpM 3akperuieHo B [IpaBmiax o mepcoHare.

ATEHTCTBO HE HIMEET KOMHTETA I10
BOIIPOCAaM 3TUKH.

TpeboBanue o packpbiTun PpuHAHCOBOW HH(DOpMALIUN
CTapILIUMH COTPYIHUKAMH OTCYTCTBYET.

He oTBeuaeTt
npeIaracMbIM

crangapram OUI.

IIpennaraemsblie crangaptbel OUI:

[MoxpasaeneHue mo BOIpocam STHKH: a) YETKO MPOMKMCAHHBIE KPYT BEJCHHS U COCTaB,;
b)  cosmamue HODKHOCTH COTPYIHKKA ITO BOIPOCAM THKH Ha yposHe J[-1/C-5;

C) OIIPCACICHUEC MOJTUTUKN U HOPM 3THUKH ITOBCACHHUSA U UX IIIUPOKOEC paCIpOCTPaHCHUE,

d) opraHu3anus yqe6H0171 MNOATOTOBKU U CEMHUHAPOB I1IO BOIIPOCAM 3THUKU [JIS BCEX

COTPYIHHUKOB,;
e) KOHCYJIbTHPOBAaHHE TI0 BOIPOCAM ITHKH.
Hexmapamus o moxoxax 1 (pMHAHCOBBIX aKTHUBAX! a) yCTaHOBJICHHE TPeOOBaHUIT O pacKpBITHH (PUHAHCOBON MH(POPMALIUY [T BCEX

COTPYTHHUKOB BbITIe ypoBHS J[-1 11 Bcex COTpYAHHUKOB CIyX 0 3aKyIOK, Ka3HAYEHCKUX

C.]'Iy>i(6 U COTPYAHHUKOB HAA30PHBIX OPraHOB KaTCrOpUM CIICIIHUAIMNCTOB,

b) Npe/CTaBIeHHe (PMHAHCOBBIX JeKIapanuii 0ropo (JOJHKHOCTHOMY JIMILY) IO BOIIPOCaM
9TUKHY,;
C) pPaccMOTpEHHE JICKIIapalliy O J0X0AaX M (PMHAHCOBBIX aKTHBaX OFOPO (TOKHOCTHBIM

J'H/ILIOM) I10 BOIIPOCaM 3TUKH.
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