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TECHNICAL CO-CPERATION BETWEEN THE UNITED NATIONS

DEVELOPMENT PROGRAMME (UNDP) AND THE REGIONAL ECO-

NOMIC CCMMISSIONS: ECONOMIC COMMISSION FOR LATIN
AMERICA AND THE CARIBBEAN (ECLAC)

I. INTRODUCTICN

1. The Joint Inspection Unit included in its work programme for 1986 a
report on co-operation between UNDP and the regional economic commissions.
The primary purpose of this report is to study the implementation of the
various resclutions enabling the regicnal comrmissions to act as executing
agencies for projects at the regional level, particularly General Assembly

resclution 32/197.

2. In the preparation of this report, the Inspectors contacted the
relevant UNDP offices in New York as well as the units in Santiago

responsible for matters relating to regional projects.

3. A first report on relations between UNDP and the Economic Commission
for Africa (ECA) has been prepared by Inspector Kabongo (JIU/REP/86/10).
It is hoped that the studies dealing with the rther regional economic

commissions will be completed in 1987.

4. The Inspectors wish to express their special thanks to the officials
of ECLAC and UNDP who helped them by providing information. They hope
that the positive outcome of this report (and of the other similar reports)
will be to improve, develop and update a relationship of key importance

for the regional development process pursued by the United Naticns family.



I7. CC-~OPERATION BETWEEN UnNDP AND ECLAC
A, Instruments governing the relaticonship
5. The funcamental censtitutional instrumernt governing

and co-operation within the economic and socizl sectors of tre United
s}

Part IV of the Annex to that resolution lays down structures for regi

and interregional coc-operation {(paragraphs 19-27). All these paragraphs
1

iona
contain a detailed description of measures to be taken by the r
economic commissions in order to discharge betier the responsibilities

entrusted to them by the General Assembly and Economic and Social Council.

6. The most important of these paragraphs (at least as far as this

report is concerned) is paragraph 23, which states that the General
Assembly and the Eccnomic and Social Council should take measures to

enable the regional commissions to function expeditiously as executing
agencies for intersectoral, sub-regional, regional and interregional
projects and, 1In areas which do not fall within the purview of the sectoral
responsibilities of specialized agencies and other United Nations bodies,

for other sub-regicnal, regional and interregional projects.

7. Resolution 2688 (XXV) on the capacity of the United Nations development
system, adopted by the General Assembly a few years earlier on 11 December
1970, states that the developing countries should be given, at their request
assistance from the United Nations, including the regional economic
commissions, in the formulation of national development plans and objectives
(Annex, paragraph 5). The resolution also lays dewn guidelines for UNDP

for country programming as well as for intercountry programming, which

is defined as "the programming of assistance for groups of countries on

a sub-regional, regiocnal, interregiocnal or global basis" {(Annex,

paragraph 21). 1In an earlier resolution, 2687 (XXV), the regional econocmic
commissions were requested te continue and further intensify their efforts
in helping to promote, on a regional, subregional or interregional basis,
trade expansion, economic co-operation and integration among their member

countriles.



B. It is also relevant to add that UNDP signed an agreement with the
Economic Commission for Africa (ECA) on 1 March 1977 under which the
Commission was designated as executing agency for UNDP regicnal projects.
Moreover, on 27 July 1984, the Economic and Social Council adopted
resoclution 1384/74 on the strengthening of the role of the Economic

Commission for Africa as an executingz agency.

9. By resolution 33/202 of 2% Januaryv 1979, the General Assembly
reaflirmed its decision that the regional economic commissions should
have the status c¢f executing agercies, in their own right, in respect of
s described in paragraph z3 of the Annex to resolu-
tion 32/197; arna adaed that the Director-General for Development and
international Eccnomic Co~operation should be responsible for executing
the functions enctrustea to the Secretary-General by tne above-mentioned

resolution.

1C. As statec above, the same resclution which enabled the regional
economic commissions to act as executing agencies for regional projects
also laid down guidelines for them to adapt their structures for regional
ard interregicnal co-operation and widen their =z of competence. Thus,
besides acting as the main economic and social devel_.oment centres for
their respective regions, they should exercise team leadership and

responsibility for co-ordination and co-operation at the regional level.

The most important task of the regional commissions, however, was to
establish close co-operation with the United Nations Development Programme
so as to participate actively in coperational activities carried out

through the Urited Nations system, including the preparation of intercountry
programmes, as might be required, in their respective regions. Resclution
34/206 contains a valuable reaffirmation of the above ideas. Document
E/CEPAL/G.1174 of 15 April 1981 reports on the way in which the Commission's
structure has been adapted as called for by resolution 32/197. Document
E/CEPAL/Plen.16/L.6 contains a progress report on restructuring and on

the implementaticn of ECLAC resolution 431(XIX). The Inspectors note

that ECLAC-UNDP co-operation takes place primarily at twc stages: pre-

programming and programming of projects, and project implementation.
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and programming of regicnal projects (substantive aspects

functions of the economic commissions are fundamental.

B. Co-ordinationfco-operation in the pre-programming/
and programming of regional prcjects

12. The Inspectors have had the opportunity to read documents dealing
with technical co-operation between UNDP and ECLAC during the programming
of regional projects for Latin America and the Caribbean for the third
programming cycle (RPLAC ITII, 1982-1986) as well as for Lhe next cycle

{RPLAC IV, l987—l99l).g- Consultations on the Regional Programme for

¢

~

the third cycle were repeatedly held between the two boedies and the
Governments of the region. A joint meeting was held in Montevideo in

May 1981 and the regional programme was adiusted following the guidelines
laid down in an ECLAC background dccument entitied "Regicnal Programme of

Action for Latin America in the 1980s"™ [!see Cuagernos de la CEPAL, No. 40).

1/ See alsc Econcmic anc Social Council resolutions 1278/74 and 197S/564
of 4 August 1978 and 3 August 1979, respectively.

2/ In UNDP terminology, the Second Regional Frogramme for Latin
America and the Caribbean ccrresponds to EPLAC 711 and the Tnird Programme,
tc BPPLAC IV.



It should be pointed out that the countries emphasized projects in which

co-operation among them was essential as well as projects that invovled

making increasing use of regional institutions.

13. 1In the preparation of the fourth UNDP programming cycle, RPLAC IV
(1987-1991), the procecdure followed took account of General Assembly
decision 34/206 on the implementation of section IV of the Annex to
resolution 32/197; a recommendation to the Administrator adcpted by the
Governing Council {(80/9); and in particular the recommendations of the
Administrator aimed at enhancing the collective involvement of the
developing countries in the preparation of the programme and the setting

f regional priorities (DP/435, 15 March 1980).

14. According to document DP/RP/RL3 of 21 July 1986, the co-operation
and consultation procedure for the preparation of the Third Regiocnal
Programme for Latin America and the Caribbean (RPLAC IV) 1987-1991, was

basically as follows:

The regional programme is the result of consultations held by the UNDP
Regional Bureau,Governments, specialized agencies, regional and

subregional institutions and groups of expe  .::

For the purpose.of these consultations, the Regional Bureau prepared

a document entitled "Bases of the Regional Programme for Latin

America and the Caribbean: 1987-1991" (DP/RLA/3), which was distributed
in August 1985;

Two other background documents entitled "The regional programme
1987-1991: the Caribbean Community"® and "Central America in the

UNDP Programme of Technical Co-operation for Latin America and the
Caribbean, 1987-1991" were also prepared for the purpose of

studying the specific needs of these regions. The ECLAC Subregional
Office for Mexico and Central America prepared a study identifying
potential activities and projects to be implemented in the Isthmus as
part of RPLAC IV. The above-mentioned documents were discussed at
meetings in various Latin American cities in which ECLAC took an
active part. One meeting took place at ECLAC headquarters in April/
May 1985. The Latin American group (GRULA) at the United Nations in

New York also held an information meeting with the Regional Bureau.
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three main objectives: (a} to facil-rate the =ragicaticr o~ cond.tions of
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A

extreme poverty while promoting social eguity «ro the creation of emplcoyment
cpportunities; (b) to encourage self-reliant eccnemic growth; and {c)

promote technological cnange.

17. This report does not seek to evaluate the "transfevy of these
objectives to projects forming part of the Thirc RFegional Programme or to
comment on whether they properly reflect the wnifiea development concept sc
often referred to in General Assembly and Zconomic and Social Council
resclutions and recommendations. Suffice it to point out that all the

Governments of the region participated fully in the programming of RPLAC IV.

18. According to Governing Council resolution 85/16, the Regional IPF for
RPLAC IV was calculated at about $49 million, or 18 per cent riore than the

corresponding figure for the period 1982-1985. It was considered that this
amount and the programming carried out provide an "ideal framework" for

substantial growth in cost-sharing funds.

19. In ECLAC, the Cperations Division is responsibtle for co-operation with
UNDP. According to the information supplied, the Division =2rsures close
collaboration and co-operation with the UNDP Regicnal Bucreau for Latin
America and the Caribbean in New York. In Sant.agc. there 1s also a
UNDP-ECLAC Liaison Office headed by the Resident Co-ordinator [

who maintains close contact with regional project co-ordinacors. In
countries where there is no ECLAC office, the UNDZ Resident Representative

also represents ECLAC.

20. It should be pointed out that cc-operation between UNDP and ECLAC
in the event of ratural disaster - either to determine the extent of a
disaster or to formulate reconstruction programmes - is of particular

importarce. as in the cases of Bolivia, Ecuador. Peru, Colombia, Mexico

and Bl Salvador.

3/ Document DP/RLA/3 was updatea on 11 November 1986.
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C. Co~operation/co-ordination in the implementation
of regional projects

21. According to information provided to the Inspectors by ECLAC and
UNDP, there have bdeen no majo~ problems in the implementation of regional
proiects. The recruitment of high-calibre experts and consultants from
within and ocutsidez the reglon has been satisfactory. The delegation

of authority to the ECLAC Procurement Committee for investments of up to
US$ 40,000 has aliowed the timely purchase of equipment. Or the other
hard, some delay has occurred in the recruitment of experts at the L-6

level and above because of the lack of delegation of proper authority.

22. The list of regional projects implemented by ECLAC in the third
cycle with UNDP funds appears in Annex I to this report. The Inspectors
were informed by UNDP that the rate of delivery was close to 100 per cent.
In addition, ECLAC has implemented or is implementing about 40 regional
projects with funds from other scurces. It is not the purpose of this
report to evaluate the implementation of regional projects by ECLAC, and
therefore the Inspectors have confined themselves to a description of

the situation.

23. Like the other regional economic commissions, ECLAC does not implement
national projects. With respect to some national projects it has had and
has the status of associated executing agency, where the executing agency

is a specialized agency, the United Nations, UNDP or the government itself.
In such cases, ECLAC signs an agreement with the agency or the government
concerned. ECLAC is an associated executing agency for about 30 national
prcjects, most of them dealing with development planning. In cases where
ECLAC has acted as associated executing agency for projects implemented

by the United Nations, considerable delays have occurred in the conclusion
of the relevant agreements. The United Nations should take measures to

speed up this process.

24. Paragraph 5 of the Annex to the above-mentioned resolution 2688 (XXV)
reaffirms that developing countries should be given, at their request,
assistance from the United Nations, including the regional economic

commissions, in the preparation of their national development plans.
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Resolwtior 327197 (Arnex. paragraph 24} siresses Lozt the regional acconomic

commissions stould assist countries in identi. jing projfects and nrecaring

programmes fcy the prometion of co-operaticr =norg Laose couniries.
nas nad limized participation in the prepacat.os of aational developnent
programmes, aifther through ILPEs or directilv ot many of itz Joz.mants have

served s a reference framework for naticral 2n¢ regional actirities.

25. Such co-~operation is highly important, wheiher or not for the
formulation of a national or muitinational! project. The Inspectors

believe that such participation by the regional commissions in the formulationp
of country programmes is fundamental in the case ¢f multidisciplinary

projects or when a project may directly or indirectly be relatsd to the
development of other countries of the region. Quite possioply, ECLAC may

have logistical and financial difficulties in participating in the

preparation of national programmes.

26. At present, the situation is as follows: UNDP field cffices and
Governments are more or less exclusively responsible for the formulation of
national projects; the formulation of regional projects is undertaken by

UNDP in co-operation with the regional economic commissions, specialized
agencies, the United Nations, regional institutions and Governments.
Everything suggests that there is a need for a body in which regional project

planning can somehow be linked with national project planning.

27. In order to find a partial soclution to this problem, UNDP and ECLAC
agreed in January 1986 that ECLAC should, at UNDP's request, co-operate

with UNDP in the formulation of national programmes and projects. These

two agencies have thus co-operated in country programming for Belize and
Venezuela, for example. ECLAC is also taking part in the evaluation of some

national projects (Belize, Haiti).

28. Within UNDP, there 1s co-ordination machinery for national and regicnal
projects (CACP = Committee for the Approval of Country Programmes; PRC =
Project Review Committee). Recently, the Administrator set up, on a trial

basis, an Action Committee to study projects at the final stage of approval.

4/ See also resolution 34/206 of 19 December 1579.
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29. Just as traditional development "projects" have evolved towards

the "programme"” concept, there is increasing interest in linking national
development projects or programmes with subregional projects or programmes
to an ever greater extent. It is hard fo imagine a2 national project of

any Importance that does not have some economic asnd social implications

for neighbouring countries. As a result of developed means of communication
and trarsport and advanced technology, the main problems of development

have ceased to be exclusively "naticnal™ and have acquired z significant
subregiconal or regional dimension. Furthermore, optimum national

develcpment can be atteined only if there is corresponding development
th

]

sub

"3

egional and regional levels.

4
[
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zZC. This has implications for the use of national IPFs. It may be
recessary [or Governments to zgree to use a larger proportion of IPFs
fcr the execution of subregional or regional projects, especially those

zimed at encouraging trade or emphasizing social integration.

31. The question of regional project costs has some bearing on that of
"overhead costs™. Like other regional economic commissions, ECLAC receives
13 per cent under this item, although it collects z-d uses only 16 per cent
of the total amount approved by UNDP for regional projects. It is asking,
with good reason, to be considered a "small" executing agency like ITU,

UPU and others. UNDP maintains that, since the regional economic commissions
are part of the United Nations Secretariat, there is no basis for giving

them a larger percentage. The Inspectors consider that the main criterion
should be that of real cests, which should be granted to the regional
economic commissions that are "small" executing agencies. They are also

of the opinion that the UNDP criterion of providing "advisory services for

regional projects" (RLA/86/016) is nct the most advisable one.

32. The Inspectors wish to confine this report to its main objective.
In the light of the above-mentioned documents and information, they find

co-operation between ECLAC and UNDP entirely satisfactory and therefore
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piat forwacd ne pecormmendatliaon in thils connectio: They alsc consicer
that one of the main purposes of c¢c-ordinatic- and co~operailicn bebween
UNZP and ZCLAC in connection with regiocaa

that the Governments of the resgion play a more sotive ~ole in Lne

CONCLUSION

The Inspectors consider co-operatior tetween UNDP and CLAC to be

satisfactory.



BOTJASUY

00L 19 1 pesJngsI( Lg6T Aaenaqay TBJ3UD) UT UOT4BJISdO-00 TEBO1U
=02 L9 1q89png 00¢ 0T  :1GQ6T - Gg6T UoJeR -Uoe3 TRUOTFBuqns Jo3 jaoddng  ¢00/4Q/ VY

636 Tv%
884 ¢6 1GR6T
298 09T  ¥gél

e ¢ *pPAagINQs1q 616 z/, 1CQAT 96T Axenaqeay BOTJ2WY UT1eT JOo qusudolasasp

S0 G 1ye8png 096 V1 1E2R6T - Q6T Joquesdeg 3U3 pue BOE QUF JO $904N032Y P10/ IR/YLY
gz Ovg ¢
0Lg gG¢  GQeT SSTJTATIO®
616 9%9  1Pg6T $3d7T uBnouyy saTpoq Futuuetd

-2 fld TPRRJNgSi] 974 bl 1EQhT 9961 Jaqueoe( Fuowe uoTjedsdo=-0d JO waqshs

a0 024 1398pny ¢e6 6V0 T 26T - 261 Adqenuep  ueotaewy UTYET BY3 J0J gJoddng  CT0/LL/ VY
6562 609 vl 2Ly
LG 19T Gg6T V1L LGT 1861 uenshs TeI
vl LGT  1Pg6l 668 ¢G 086T -~UBUTJ puE AJEj42UOW TBUOTIRU

(7 €27 1pOSANgeT( GT9 69T  :¢R6T LOg ¢ET  t6L6T 9g6T  J8quWeddQ  -Jd8jul SY3 JO UOTIBNITS 8yl JO

a8 991 1g329png QG¢e 02T 12R6T 79¢ L2T  QL6T RLET Aaenuep  edotdewy UT3ET J0J SUOTIESTTAW  [20/)/[/V1Y
667 909
096 00T  :GR6I 862 163
GvG L2t vg6T £9G 26T TIQ6T 300T3N0 puE

3LF ZOT 1 pesJngsl( ey 991 1OR6T 1LY 16 10861 9g6T  Joquedd( UoT3ENITS BOTJUBWY UTJET

0og 7T j88png 166G 60T 2861 vee T SGLET 0861 L1np ut spood [ejidec jo Lrddng G107 /L/vTH

/780t 586 1-egbl eg61-odd uoTgRAN(G 9T73T3 PUB Jaqunu 308(0ag

¢sn ut Aetang

OVIDE XY UHININETIHT XTLOEMIA SI0drodd dann

I XENNY



TRUUEIACA] TRUOTISY PATYJ 8yq JoJ sq0aload auj SUTB3UOD 9QAT AINP T¢ JO ¢ VTH/dY/dd 3usundoq

1P IANGS1 (g
rq9dpnyg

poganqae
saedpry

'

IDEHANGS ¢
o
o8

BNl

3

"I1I OV1dY¥ Jo 3uso Jgad T Afy8nod squessuaded sioalouad 988Yyy JO 1500 ayf

/g6 103 006G 9$sn sapntour  /q
"9@61T Jequesdeg 0¢ TTIUn Keling  /®

LR6T  Jsquoosg siooafoad TeuoTHsod
- - 9g6T 1sngny Jd0J §90TAJas AJOSTADY  9T0/9Q/V1d
9Q6T  Jaquwaos(g BOTJOWY upje] ut Furuuerd
- - 9861 sunp Jo Futiepdn pue uoTSTASY  ¢T0/99/YTY
96T  J2queds( BOTJBWY UT|RT Ul
- - 9861 Aaenuep §30TAJOS TeuJdalxs Jaog jaoddng  z00/99/v7H
e — -
G861-cg6T 28644 uoT3ean( 97313 PUE Jaqunu 303f0dg

$sn uT Aerang

2 0%eyg
1 Xauuy

JVTIOd A9 QELNAWATIWI XTLOFYIQ SIDIr0dd 4danNn



ANNEX TT

UNDP COUNTRY PRUJECTS FOR WHICH ECLAC IS

ASSOCIATED AGENCY

TOTAL 1984 1985 1986
Uss$ UsS$ Uss Uss$

1. ARG/84/012 28 815 - 28 815 -
Third international course on regional
agricultural planning (Balcarce)

2. ARG/84/013% 24 542 - 24 542 -
Second and third internaticnal course
on planning and projects of rural
development

3 ARG/85/022 11 599 - 11 599 -
Priority studies for the formulation
cf industrial policy

4. BRA/TT7/005 16 950 16 950 - -
Regional development planning course

5. BRA/81/011 14 825 14 825
Rural development planning course

6. BRA/82/017 42 600 - 22 600 20 000
Agricultural policies in the Panama
State

7. BZE/84/001 76 164 31 009 45 155 -
Assistance to the planning system
UNDP/ILPES/ECLAC

8. c0s/82/0022/ 79 907 73 636 - 6 271
Solution of technical problems arising
from the current economic situation

9. DOM/83/001 27 223 - 24 398 2 825
Operational aspecis of economic
and social planning

10. DOM/84/002 14 125 14 125 - -
IIT Course on agricultural
development planning

11. DA

11. DOM/85/004 . 15 900 - - 15 900
Study of Dominican medium-term economic
perspectives in the institutional
framework

12. ECU/81/001 2 785 2 785 - -
Public policies

13. ECU/85/002 g 999 - 3 219 6 780

Policies formulation and
elaboration of plans
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18.

19.

20.

21.

23.

24.

S
N

26.

28.

ELS/83/004 4

Technical co-cperation assistance

GUA/81/002
Energy planning

Ny

Gua/81/0082/ 6
Programme support

GUA/B84/015 122
Development of the national
statistics system

HON/82/002 62
Technical assistance tc CONSUPPLAN

NIC/81/0052/ 28

Technical support to the development
process

PAR/82/007 13
National development plan

PAR/83/0032/ 36
Seminar on planning services for
rural regional development

PER/85/002 11
Micro-regional planning
training programme

PER/85/008 87
Co-operation projects proposals

URU/81 /0012 81
Consultant on external trade and
programme support

URU/85/005 24
Economic and social analysis

VEN/84/001 249
Training programme 1in preparation

and administration of agricultural

and integrated rural development
projects

VEN/84/002 22
Planning system

158

313

770

015

978

010

434

N
),.J
N

-3
M
s

4 551 -

5 957 44

22 600 20

700

945

313

770

1 096

978

640

967

103 350

11 256

24 919

87 010

38 194

24 860

118 646

TOTAL 1117

585

402

480 745

al Projects with OPE.



Project
Project;

Project:

Project:

Project:

Proiject:

Project:

Project:

AWNEY IIT

REGIONAL PROJICTS EXECUTED BY BCLAC IR
WITH BILATERAL,UNEP,UNU

Irbhan deve lopment

CIDA~-CELADE acwezment
Policies, programmes and
mobkilization for youth in
Ibero-Anerica

Programme of co-operation
between the Government of
Frarice and ECLAC/ILPES/
CELADE 1984-85

Programme cof co-~operation
between the Government of
France and ECLAC/ILPES/
CELADE 1985-86

Programme of co-operation
between the Government of
France and ECLAC/ILPES/
CELADE 1986-87

Training in urbarn

deve lopment

Economic co-operation among
Iatin American countries for
the establishment of inland
freight terminals
Strengthening of savings and
loan co-operatives in the
Central American Isthmus
Measures to lmprove payment
and financing mechanisms éo
promote the trade of LAIEA

countries

(WBX,'86/501)

{Related projectzs: ESP/36/SS0-IUL/86/355)

{CID/B1/501)

(ESP/85/588)

(FRA/84/812)

(FRA/E5/520)

(FRA/86/501)

(ESP/86/590)

{(HCL/84/S503)

(HOL/84/504)
(HOL/85/854)

(HOL,/85/805)

1986

AND UNIFEM FINANCING

(in USs}

(543

56

56

66

12

S3

106
28

268

610

973

920

203

3
[}
(]

o8]
}‘J
w



9.

10.

11.

12,

14.

15.

le6.

17.

18.

i9.

20.

21.

Proiecis

Project:

Project:

Project:

Project:

Project:

Project:

Projects

Projects

Project:

Projects

Project:

Projects

Eszablishment of a conceptual
and normative framework for
techmological development
policies

Economic integration and
regional co-operation
Macro-economic policies and
the adjustment process in
Tatin America

Agrarian structures and
agricultural policies in
Iatin America

Promotion of comparative
advantages and industrial
dynamism

Strengthening of the training
capacity of ILPES

Support for the CELADE

regional training programme

Policy options relating to
teclmological change in the
iron and steel industry in

Iatin America

Computer programme development,

goals and distribution for the

retrieval of census data in
small areas (REDATAM)
Exchange of bibliographic
data on microfiches

Data network for the
Caribbean

Creole speech and social
development in the Caribbean
Data for development and
planning policies {INFOPLAN

PHASE III)

At 1L

Page 2
{in US3)

(HOL/85/S840} 20 905
(HOL/85/842) 143 510
(HOL/85/843) 72 546
(HOL/85/544) 103 960
(HOT,/85/853) 25 990
({HOL/86/507 ) 98 707
(HOL/86/821) 98 707

SUB~TOTAL 3 520 252
{IRC/84/824} 119 000
(IRC/85/822) 62 390
{IRC/85/849) 17 125
{IRC/85/850) 273 245
{IRC/85/851) 51 300
{IRC/86/S0L) 176 370



£

e
i)

*

%
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27.

28.

29.

30.

31.

32.

tratect:

Project:

Projects

Project:

Project:

Project:

Project:

Project:

Planainsy and management of

Tt

X regsources 1ln high
mounzalin basins

Co-operaztion tc promote
“ecological development in
Iatza America

Jrban planning

Strengthening of the ECLAC
Environment Unic

Integration of environmental
factors in development
projects, programmes and
policies-

Course on environmental
management in development
planning

Horizontal co-operation in
the management of water
regources projects - Phase 1
Environmental systems and
strategies for agricultural
development in Tatin America
Export potential of and
restrictions on small and
medium~sized enterprises in
relation to the European
marxet

Women and trade in the
Caribbean

Women and national budget

resgources

{ITA/84/S83)

{ITA/85/530)

{IUL/86/855)

{PMAR/78/S01)

{PMA/86/S01)

{RFA/84/CD2)

(RFA/84/810)

(RFA/85/885)

(RFR/86/880)

{RLA/84/W03)

{RLA/84/W02)
SUB~TOTAL

Annex IIX
Page %

b

118

210

37

188

20

20

714
00¢C

000

518

511

17¢

984

005

439

030

962




33, Proijects
34. Proiects
35, Prolject:
3¢, 2Project:

37. Project:s

Project:

22, Project:

Statistical anslysis of the

status of women in
Iatin Mmerican countries
by means of household

surveys

Training for the integration

of trke population in socio-

aconomic developnent

Training in irformation on

population and tecmology for

deve lopment
Training in demography,

oLy .

O3

e cion and development

Teenage pregnancy

Urban developmenit policies

Latin American development
co~-cperation in selected
areas and courtries in

the Andean subregion

{RLA,'85/W05}

{(RLA/86/PCL

(RLA/EE/P02)

(RLA/52./203)

(ON1/85/PS1)

{UNU /367301

(ITA/B5/334)

Tota

ot

pt

841

500

o)}
w
(o8]

Cou

300

000

i
\O
no



7

Tefars. ey GuUb/81.0CH
T.L. Ho.5023 1G June 1003
ANNEX IV
TUTER-LGENCY SUBCONTRACT
Letter of lfzreement
1. Reference s wmade to corsultations between officials of our Urganization

with respect to the zascciation ¢f your Crganization in the implementation
of UNDP assistancz to project No. GUA/81/008 - Programme Support for which

the 0ffice {or Prcjiects Execution of the UNDP is the Executing Agency.

2. In accordance with the Project Document and with the following terms
and conditions we confirm our acceptance of the services to be provided

by your Organization towards the implementation of this project.

3. The Economic Commission for Latin America and the Caribbean (ECLAC)
{hereinafter referred to as the "Associated Agency") shall, under the general
supervision of the Office for Projects Execution of the UNDP (hereinafter
referred to as UNDP/OPE)} assume responsibility for providing those services
and facilities as described in Annex I of this letter and in accordance

with the terms of reference included therein.

4. The UNDP/OPE shall retain the over-all responsibility for the
implementation of UNDP assistance to the project through the Office of

the Resicdent Representative (hereinafter referred to as the Resident
Representative) whoe shall be the representative of UNDP/OPE and Associated

Agencies vis-a-vis the Government.

5. The personnel assigned by the Associated Agency to the project shall
work under the general supervision of the Resident Representative, the COPE
Project Management Officer and Project Co-ordinator if applicable, with

the technical supervision of the Associated Agency.

6. In the event of disagreement between the Project Co-ordinator and the
project personnel of the Associated Agency, the matter under dispute shall
be referred by the Resident DNepresentative to the Director of OPE who shall
consult with the Associated Agency for the purpose of finding a satisfactory
solution. In the meantime, in order to ensure the smooth working of the

project, the decisions of the Resident Representative shall prevail.
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7. Upon acceptance of this letter and pursuant to the project Budget
of the Project Document, and the Work Plan, the UNDP/OPE shall reserve

funds in the amounts set out in Annex II, subject to the following:

(i) Expenditures for personnel services as may be providea in Section I
of Annex II are limited to salaries, allowance and cther emcluments
including the reimbursement of income taxes, due to the Associated
Agency's personnel under its rules and regulations, including
travel costs on appointment to the project., dutv travel within
tne project country or region and repatriation. Tne UNDP/OPE
shall budget for cthe costs of such experts on the basis of estimated
actual costs. Tre UNDP/OPE shall reimourss the Associated Agency
for the crovision of such services on trne pasis of actual costs
for Category I cost elements and the Associated Agency average
cost for Category Il cost elements effective at the time of
provision of such services. Adjustments in the expert months
of services, referred to in Annex II, may be made in consultation
between UNDP/OPE and Associated Agencies, if tnis is found to be
in the best interasst of the project and if such adjustments are

in keeping with the provisions of the project document.

(ii) Expenditures for subcontracting as may be provided in Section IT
of Annex II are limited to expenditures made under the -s:soclated

Agency's rules and regulations.

)

(9]
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¢iii) Expenditures for Zellowsnips, or other trair
be provided in Section II1I of Annex II, are iimited to expenditures
made in accordance with the fellowsbip or other relevant regulations
of the Associated Agency. W:ithin such total allocation, adjustments
with respect to the training component may be made in consultation
between the Associated Agency and the UNDP/OPE, if this is found
to be in the best interest of the project and if such adjustments

are in keeping with the provisiocns of the project document.

(iv) Expenditures for purchase of equipment as may be provided in
Section IV of Annex II are limited to expenditures for procurement
of such equipment, under the Associated Agency's rules and

regulations.
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(v) Wi, .in tre Hudgerva~y limitations of the Project Document, the

ULBEP/0PF snall be rezponsible for providing miscellanecus

service wCnn as secretarial assistance, postage and cable

2
n

and nransportation, as may be required by the Assccia.ed

serv.co

tn

Lrency personnel in cerrying out their assignment. However,
expenditure for these services may be incarred by the Associated
Agency and reimbursed oy the UNDP/OPE within such amcurts as

mayv be specified in 3ection V of Annex II.

(vi) The amount provided for in Section VI of Annex II will, from 1982
normally represent 13 per cent (13%) of the total amount as

provided for in Sections I, II, IZI, IV and V of this Annex.

8. A statement of expenditure shall be submitted by the Associated

Agency to the UNDP/OPE in accordance with the forms attached hereto as

Annex III(a) and Annex III(b). The statement covering the period of

1 January to 30 June (Annex IXII(a}) shall be submitted by 31 July and

shall include only expert montns served and disbursements made during that
period. The statement covering the period of 1 January to 30 June (Annex III(a))
shall be submitted by 31 December and shall include all expert-months served
through 31 December and unliquidated obligaticns as at that date, and may
include an estimate in respect of December if actual amounts cannot be
determined by the time the report is submitted. The UNDP/OPE shall arrange
to have the Associated Agency reimbursed upon receipt of these statements,
it being understood that charges for expenditures outside the limitations
set out in paragraph 5 above and the units cof assistance to be provided

in accordance with Annex II shall not be accepted unless the prior
authorization of the UNDP/OPE has been obtained. Reimbursement ny the
Executive Agency to the Associated Agency shall be handled centraliy by

the Accounts Section of UNDP on the basis of summary statements presented
semi-annually by Lhe Executing Agency in the form of Annex IV. The
Asscciated Agency's Operation Fund shall be credited and the Executing

Agency's Operating Fund debited accordingly.
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9. The Associated Agency shall recost and rephase the schedule of

services and facilities (the project budget, Annex II) as necessary when
submitting the statement of expenditure referred to in paragraph 8. The
UNDP/CPE shall adjust its records and confirm the revision submitted by

the Associated Agency.

10. The Associated Agency shall include in its expenditure statement to
to UNDP/OPE covering the first six months of the year (Annex III(a)) an
estimate of its projected expenditure for the next six morths and, in its
expenditure statement covering the second half of the year (Annex IIT(b}),
it shall include an estimate of its projected expenditures for the next

twelve months.

i1. The Associated Agency shall submit such reports as may be reasonably
required by the UNDP/OPE in connection with its obligations to submit

reports tc the Government and to UNDP.

12. The Associated Agency'shall provide the UNDP/OPE, at the end of each
calendar year with a statement listing all equipment purchased by the
Associated Agency for the project. Such equipment shall be included by

the UNDP/OPE in its main inventory for the project.

13. The Associated Agency shall provide the UNDP/OPE with curricula vitae

and job description of the personnel assigned to the project.

14. The Associated Agency shall be responsible for obtaining clearance
by the Government of the personnel assigned to the project and shall keep

the UNDP/OPE informed.

i5. The privileges and immunities to which the Associated Agency and its
personnel are entitled may be waived only by the Secretary General of the

United Nations or the Director-General of the Associated Agency.

16. Any changes to the Project Document which would effect the work being
performed by the Associated Agency in accordarnce with Annex I shall be

recommended only after consultation with the Associated Agency.

17. Any amendments to these arrangements shall be effected by mutual

agreement through an appropriate supplementary letter of agreement.



18 “or o 2t e, . not specifically covered by this arrargemeon.. tne
eroropelete Lrov.slons of ons Project Deocument and amendments or acjusimerhs

e
vneresy, avJ tn =povegriare nvrovisionas of the Finanzial Pecutacicns ard
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15. A1y IMmrw.er correstoruente regarding the implementation of this
agreement <. her bn2ar sigred :-ilters of agreement or amendments Lherestc

Mr. EZernt Beraander,

Directior,

Gffice for Projects Execution
304 “ast 45th Street, $th Floor
New York, N. Y. 10017

Telex: 645 495 UNDPOPE

a
o]

If you are in agreement with the above, kindly sign and return tc
thris Office two (2) copies of this letver. Your acceptance shall thereby
ccnstitute the basis for your Crganization's asscciation in the execution

of this project.

{(Signed): Eernt Bernander
Director
Ofrice for Projects Execution

Signed on behalf of:

ECLAC

Associated Agency

J. Roberto Jove, Officer-in-Charge
Divisicnof Cperations
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ANNEX

Lo T O ACTLZVRNT ZONCLUUDED BY THE ZOVIR ™ zNT OF JRUGULYL

JUT I TCOOWZATC COMMISSION FOR LATIN AMEAIZA AND PR

SRPTRIFEY (FEZLAT) A2 1AL CO-OFE2ATING ACENCY (ASSOCIATED

RO R ST TN, PROJECT 10 RE EBXICJTED BY THE COVERNMEXT
Dear M, lonzdisz
L. Foliowing Soozustat_ons ry officials of Lhe Covernment of Urug.eay
{hereivafier referred to as “"the Goverrment”) and cfficials of the
Ecenomic Jomnrisicrs Tor Latin America and the Caridsean (hereinaiter
referred tc as “Lve co-operating agency ') concernirg the agency’s pasciclipa-
tion, through the Lalin American and Caribbean Institute for Economic a:rqd
Social Planning (ILFES), in the provision of UNDP assistance to precject

URU/B5/C05 "Eeconomic and socia

implemented by the Government,

such implementation, be repres

2.

conditiocns, we hereby confirm

1 analysis and forecasting”, which will be

the Goverrment will, for the purpocses of

ce
ce

ented by the Planning and Budget Offi

In accordance with the project document and the following terms and

cur acceptance of the services which will be

provided by the co-~operating agency for the implementation of this project.

The instructions will include
detailed consultations by the

aspects of the services which

3.

to in

The co-operating agency
Annex I (Description of

in acceordance witlh the terms

4. The Government will
of

aproint.

5. The staff ascigned to the project by
under the supervision of the project co-ordinator.
wiil give the staff the necessary technical

Alfthonglh such staff
the way in which it performs i
co—-cne
~

-~
Gl

he

imprementation the project

-

Lo

laid down by Government in

Fal
O

assume overaLll

1is

rate closely witn Coverrnment staff

appropriate provisiors for the holding of

co-operating agency and the Government on 21l

the co-operating agency 1s to provide.

will provide the services and equipment referred

service the present letter of agreemen.

reference described therein.

responsibility for the provisior

UNDP assistance fo the project tnrough the project co-ordinator it will

the co-operating agency will work
The co-operating agenrcy

1 guidance and administrative

answerable to the co-cperating agency for

ts functions, it is under an cbligation to
and to offer assiscance for the

in accordance with the general guidelines

consultation witn the co-coperating agency.
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6. In the event of disagreement between the project co-ordinator and

the co~operating agency's project staff, the project co-ordinator will

refer the dispute to the co-operating agency in order to find a satisfactory
solution. In the meantime, the decisions of the project co-ordinator will

be binding.

7. In accepting the present letter of agreement and in accordance with
the draft budget of the project document and the programme of worik, the
Government agrees that the co-operating agency should reguest an advance
directly from UNDP and make disbursement within the limits established in
Annex IT {(Programme of services and equipment), subject to the following

cenditions:

{1) Expendituress for stalf services which may be proviced under
section 1 of supplement 2 are limited to the payment of salaries,
vennefits and other emoluments, inciuding the income tax reimburse-
mert owed to the staff of the co-operating agency in accordance
with the rules and regulations, as well as travel expenses. The
pudget of the co-operating agency will provide for expenditures
for these experts on the basis of estimated real costs. Changes
in expert-service months, as referred to in supplement 2, may
be made following ceonsultations by the Government and the
co-operating agency if it is determined that they are In the
best interests of the project and if they are effected in accordance

with the provisions of the project document.

Within the budget limitaticons set in the project document, the

[N
o
=
~—

Government will be responsible for providing various services,
such as secretarial, post, telegraph and transport services,
which may be required by the staff of the co-operating agency to
perform its functions. However, the co-operating agency may make
disburseﬁents for such services within the limits set in section

5 of supplement 2.

8. The co-operating agency will submit an accumulative statement of
expenditures on 30 June and 31 December. The statement, which will be

prepared according to the format shown in Annex 3, will be submitted to the



. .rrough “he UNCP Resident Represertative within 30 days of thase

dates. Tre .overnuant wlll include the expenditures report in the project

nd

5

c. The ~ec-operatling ager-v will revise cests and the services
equirmert sched.lie (supplemen. 2. as and wher necessary in submitting the
statemert of experditures f¢ the Gevernment, subject to the provisions on
flexibiiivy as o expendiliires allowed by UNDP to executing agencies. The

readiast its books and confirm the revisior submitited oy

10, The co-operat.ng agency will submit any project reporcts that may
necessary Lo enable the project co-ordinator to perform his
functions, as wcll as any other reports required by the Government in

connection with its obligation to submit reports to UNDP.

il. The co-operating agency will propose candidates for the posts referred
to In section 1 cf supplement 2 and vill request government approval for

the staff to be assigned to the project.

12. The co-operating agency will provide the Government with job descrip-
tions for the holders of the posts to be filled by the co-operating agency

and will request Governneni approval.

4

13. Any changes in the projcct document which affect the work of the
co-operating agency to be carried out in accordance with supplement 1 will

be recommended only fcllowing consultations with tne co-operating agency.
14. Any change 1= these arrangements will be made by mutual agreement in
an appropriate additional letter of agreement.

15. The relevant provisions of the project document and Lhe revisions

thereof and the relevant provisions of the financial Regulaticons and Rules

f the co-operating agency will apply mutatis mutandis in respect of any

matter not specifically dealt with in thesc arrangements.

16. Any further correspondence relating to the implementation of the present
agreement, with the exceprion of signed letters of agreement and amendments
thereto, should he forwarded to the Director of the Planning Division of the

Planning and Budget Office.

17. The Government and the co-operating agency will keep the UNDP Resident
Representative fully informed of any measures they have taken with regard

to the implementatinn nf the present agreement.
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If you agree with the foregoing, we reguest you Lo sign and return
two copies of the present letter to this Office. Your acceptance will
thus serve as a basis for your Organization's participation in the

implementation of the project.

Yours sincerely,

On behalf of the (signed) Agustin F. Canessa
Government of Uruguay Deputy Director
6 November 1985 Planning and Budget Office

Office of the President of
the Republic

On benalf of the (Signed) Ruben Katzman
Economic Commission Acting Director
for Latin America ECLAC

and the Caribbean
6 March 1986









