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I. INTRODUCTION

1. On 20 December 1977 the General Assembly adopted resolution 32/197 on the
restructuring of the economic and social sectors of the UN system. The present
report is one of a series of JIU reports on the implementation of that resclution,
undertaken at the request of the General Assembly, the Economic and Social Council
and the Committee for Programme and Co-ordination. Previous reports have been
devoted to the Office of the Director-General for Development and International
Economic Co-operation, the Department of Technical Co-operation for Development,
the Department of International Economic and Social Affairs and the Economic
Commission for Africa.

2, Paragraphs 61(e) and 62 in the Annex to resolution 32/197 legislated for the
creation of a '"separate organizational entity" to provide, on an integrated basis,
"technical secretariat services for the Committee for Programme and Co-ordination,
the Economic and Sccial Council, the General Assembly, ad hoc conferences and
intersecretariat co-ordination machinery; this function includes organizing and
co-ordinating the provision by the Secretariat units concerned of substantive
support services, particularly documentation, as required by the above-mentioned
bodies, ensuring that the subsrantive units concerned are informed of relevant
developments in the work of these bodies, including resolutions and decisions
adopted by them, and ensuring that these bodies are kept informed of action being
taken Iin response to their decisions by the Secretariat units concerned". On

22 March 1978 the Secretary-General put this provision into effect by announcing,
in ris Bulletin no. 163 (text at Annex I), the establishment of a separate organi-
zational entity called the "Office of Secretariat Services for Economic and Social
Matters' (OSSECS). This report seeks to analyze 0SSECS's performance of the
functions iaid down in resolution 32/197 and of others it has since acquired, its
organization, its relationships with other UN system organizations, and its
contribution to the economic and social work of the system.

3. The Inspectors discussed OSSECS's responsibilities and activities with many
members of OSSECS itself, including its Assistant Secretary-General and his Deputy.
They also had discussions with the Director-General and his staff, the Under-
Secretary-General for Political and General Assembly Affairs, the Under-Secretary-
General, Department of Conference Services, and many others. To all of these

the Inspectors express their thanks for their valuable observations. The
Inspectors also had some useful discussions with members of the bureaux of ECO0SOC
and the Second Committee, and with representatives of some Member States who were
goed enough to provide some views of OSSECS's work from a delegation standpoint.



II. FUNCTIONS AND RESPONSIBILITIES

4. At any conference or meeting it is possible to distinguish between three
categories of "inputs'" by the Secretariat:-

(a) physical facilities, such as meeting rooms, interpretation, translation
and documentation processing services, and conference officers;

(b) substantive documents, statements and replies to questions; and

(c) technical secretariat services, such as ensuring that substantive
documentation is provided and translated on time, advising the Chair on procedural
aspects of the meeting, providing a draft agenda and drafting a report of the
proceedings (this list is far from inclusive).

5. In the United Nations, input (a) is provided by the Department of

Conference Services (DCS); input (b) by the substantive Department or entity;
input (c¢), insofar as economic and social matters are concerned, is provided by
OSSECS. Until the adoption of resolution 32/197, technical secretariat services
in respect of economic and social matters to the intergovernmental bodies were
provided by the ECOSOC Secretariat, which was part of the old Department of
Economic and Social Affairs; and such services to the ACC machinery were provided
by the 0Office for Inter-Agency Affairs, which was directly undevr the Secretary-
General. These have been brought together in OSSECS.

6, The technical secretariat services to be provided by OSSECS were listed in
March 1978, in Bulletin no. 163, under the following headings {full text at Annex I):

(a) technical secretariat services for CPC, ECOSOC, the General Assembly
and ad hoc economic and social conferences, and for the '"inter-secretariat
co-ordination machinery" (ACC);

(b) organizing and co-ordinating the provision by the Secretariat of
substantive support services, particularly documentation;

(¢) ensuring that the intergovernmental bodies and the substantive
secretariat units are all kept informed of relevant decisions and executive
actions flowing from these decisions;

{(d) preparing, in consultation with the substantive units, the EC0SCC
programme of work;

(e) preparing the economic and social conference calendar, with the DCS;

(f) helping the Political and General Assembly Affairs secretariat in the
formulation of the provisional agenda of the General Assembly in respect of
economic and social matters and in all relevant organizational aspects including
recommendations for the allocation of items.

7. Since 1978, some of the functions in this list have grown relatively to

the others, and one significant additional one has emerged, namely the servicing
of informal consultations outside the formal framework of ECOS0C, the General
Assembly and other intergovernmental meetings, including the servicing of meetings
of the Group of 77 and its working groups. During the period 1978-83, the

number of weeks of technical services provided by 0OSSTCS to formal meetings of all
kinds rose from 55 to 64. OSSECS calculates that for each session of an inter-
governmental body lasting 10 working days, 7 working days of pre-sessional
preparation are required, and 5 working days of post-sessional follow-up.



8. It will be useful to examine these functions, and their performance, one by
one.

9. Function (a) as listed in SGB 163: (i): the provision of technical secre-
tariat services for CPC, ECOSOC and the General Assembly, In general terms,

this means ensuring that the various secretariat and delegation inputs are
organized into effective and orderly proceedings and - to the extent possible -
into practical decisions, compatible with those of other bodies. The Director
and Deputy to the Assistant Secretary-General of OSSECS, is the Secretary of
BCOS0C and of the Second Committee of the General Assembly. He is therefore in

a rosition to meke an important and distinctive contribution to these meetings.
DSEECS also provides the Secretary of the Third Committee of the General Assembly,
responsibility for whose proceedings it has recently taken over and, in the person
of the Assistant Director, the Secretary of CPC. This function includes working
in close co-operation with DTS, substantive Departments and offices and other UN
entities, to ensure tte proper scheduling of meetings and the provision of all

the recessary physicel inputs, notifying all concerned of dates, times and places
of mectings, sssisting the Thair in planning, organizing and controlling the
proceedirge, providing agendas and informal conference papers and drafting reports
uf proceedings for the press and for the record, and being generally "available"
i help participants with any information or advice that may contribute to the
success of the meetings.

0. The Inspectors believe that delegates and secretariat entities in general
are fully satisfied with 0OSSECS's work under this heading.

Yunction (a) {ii): +the provision of technical secretariat services to ad hoc
farances {pnw geaerally known as special conferences) in the economic and social
ids. This has proved to be a very considerable part of 0OSSECS's work. The

number of special economic and social conferences has never stopped growing, and
OSSECS ie made responsible, in its own field, for at least one new conference (and
gonerally more ) every year. These include conferences on subjects for which
CSI'HA is responsibie, such as ageing. 0SSECS's invelvement starts at the initial
v+ inning stage of a conference and runs on through the meetings of the conference
preveratory committee and the conference itself until the '"'clearing-up™ stage
after it has enaed, It is therefore almost always working on different stages of
twe or more sovecial conferences simultaneously. As a rule, OSSECS provides the
serretary of the conference as well as the secretary of the preparatory committee,
together with supporting staff. and carries out the same functions as it performs
for ECOSCC and rhe General Assembly, which includes a considerable amount of
forwerd planning. These matters are examined at length in the JIU's report of
February 1982 on Secretariat Organization and Procedures for the Preparation of

UN Spacial Conferemces (JIU/REP/82/2). In that report, the Inspectors proposed
various measures that might be taken to ensure the efficient functioning of the
Secretariat machinery for special conferences. OSSECS also arranges and services
~he annusl pledging conference provided for in paragraph 31 of the annex to
resolution 32/197, as well as the biennial pledging conferences for the World Food
Programme and other ad hoc pledging conferences in the field of economic and social
development.

12. Function (a) (iii): the provision of technical services to the inter-
secretariat co-ordinstion machinery. This is one of the functions that used to
be performed by the Office for Inter-Agency Affairs, and its absorption by the new
0SSECS in 1978 was contemperaneous with the re-modelling of the ACC machinery

that took place in response to resolution 32/197, OSSECS provides technical
services to the Organizational Committee, of which the Assistant Secretary-General
of OSSECS occupies the Chair, and for both elements of the Consultative Committee
on Substantive Questions, namely CCSQ(PROG) and CCSQ(OPS). This involves the
monitoring of some 45 to 50 inter-agency consultative meetings of an average dura-



tion of two days every year. OSSECS also processes documents cf CCSQ and the
Organizational Committee as well as those of ACC itself; it also processes the
reports of CCAQ meetingsbut in this case does not provide the input documents.
It does however provide a central point of reference in the UN for matters
relating to the technical servicing of inter-agency affairs.

13. 1If only because of the size of the UN relating to tlie other members of ACC,
and its central political position, the UN is almost inevitably responsible for
the technical servicing of the ACC economic and social mechanism. It is of the
greatest importance that the UN should fulfil its function Iimpsrtially as between
members of ACC, and that all concerned should be confident that it is doing so.
Not being part of the substantive economic and social machinery of the UN, OSSECS
is able to work impartially and it takes great care to do nothing which would

jeopardize its reputation with the specialized agencies for impartiality. Sub-
stantive inputs on behalf of the UN are provided by the relevant substantive UN
organ: the Department of Administration and Management on administrative,

financial and personnel matters, the Director-General on general economic and
social policy and PPCO on joint planning and co-ordination.

14. Function (b): organizing and co-ordinating the provision by the secretariat
of substantive support services, particularly documentation. Thie function
consists of much more than seeing that substantive Departments produce documents
for the intergovernmental and inter-~secretariat bodies. 0SSECH is responsible
for planning the production of the documents and for seeing :chat thezy are
produced in time to be translated, reproduced and circulated nct Tater than the

9]

relevant deadlines. Documents must also be propecly drafted and groperly laid
out, and they must not exceed the 24-page limit laid down in 1982; tLhis editing
responsibility also falls to OSSECS. OSSECS serwvices about 3C

sessions of
intergovernmental and inter-secreteriat meetings, including spezial conferences,
in a year, and for them it organizes and edits over 40,000 pages c¢f documents and
publications. These functions in relation to economic and sccial documentation
are discussed in more detail in paragraphs 26-22 and 35-37 below, but it may be
said here that they are discharged with efficiency.

15, Organizing and co-ordinating the provision by the Secretarizt of substantive
services other than documentation includes ensuring that substantive officers
attend intergovernmental meetings when items relevant to their work are being
tuken up, to introduce substantive papers, follow the debates and to provide
answers to any substantive questions that may be raised from the floor. This
poses no particular problems, but there is also the corcllary negative functicn
of discouraging substantive departments from sending representatives toc meetings
unnecessarily, especially meetings held away from Headquarters. This is not
always easy to effect, but it is important that the United Nations should give no
justification to criticism that its officials indulge in superflucus travel.

16. Function (c): ensuring that intergovernmental and inter-secretariat bodies
and Secretariat units are informed of decisions and executive actions. This is
a simple but essential function of OSSECS, deriving from its provision of
technical secretariat services to the intergovernmental bodies and to the ACC
machinery. No difficulty is found in keeping track of intergovernmental and

ACC decisions; in relation to executive action flowing from them, OSSECS has the
necessary close relations with the secretariats of the system to enable it to
follow developments.

1i7. Function (d): preparing, in consultation with the substantive unlits
concerned, the basic programme of work of the ECOSOC, This is a complicated
exercise which requires full understanding of the various substantive matters

under consideration and of the way in which they can be combined with other matters
to form single agenda items for consideration at a given session of the Council.
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It Is necessary now to consider the very substantial function which has

out: the provision of technical services to

e the formal programme that appears at the

v informal consultations outside the formal inter-
ng meetings of the Group of 77 and its working

These are mostly related to the work of the ECOSOC and above all of the

tssembly, but there is also a number of informal

meetings held intersessionally. These meetings now far out-number the formal
onev. See Tables 1 and Z below:-
Table 1: 0OSSECS - Number of formal and informal meetings

and hours involved, 1979 and 1980

Official Meetings

Total Number of
Meetings and Hours

Informal Meetings

Number Hours % Number Hours % Number Hours %
1879 2o1 1,178 552 1,035.45 1,073 2,213
1980 558 1,287.45 + 8% 689 1,706.55 + 54% 1,247 2,994.50 + 35%
Table 2: Number of formal and informal meetings and hours devoted

to the Se

cond Committee of the General Assembly

serviced by OSSECS in 1982 and 1983

1982 12§i 1982 1983
No. of formal meetings 51 56 WNo. of hours of formal meetings 109 132

No. of informal meetings 76

74 No., of hours of informal meetings

256 312




Z21. This function partly arose because of a change that took place in the
working methods of the Second Committee. Until the early 1970s, it was norwal

for draft resolutions to be negotiated, and voted on, on the floor of the
Committee in formal session. From about that time, the Committee has increasingly
taken (and in fact has institutiomalized) the course of negotiating resolutions
and decisions in private, informal inter-group discussions, presided over by one cf
its Vice-Chairmen, at which business can be despatched with greater ease and
celerity than in formal meetings. This technique has the additional advantage

of making it possible greatly to reduce the number of formal votes ir Committee,
and to adopt most texts by consensus. It has however been found essential to
have the technical assistance of OSSECS at these meetings. No records are kept,
but someone must keep track of all drafts that are put forward, end of all che
amendments to them; must arrange for committee rooms and irterpretation to be
made available through DCS; must help the Chairman to run the meeting; must

provide lists of proposals, texls and "states of plav!, for the particivants, in
the requisite number of copies, throughout the sessicu. O85LCE provides in

addition, a weekly list of formal and informal meerings uf Lhe fommittee Tirough-
out the course of the General Assembly.

22, OSSECS has also heen rade responsible for the technical s rvicing of group
and sub-group meetings of the Group of 77 or the econonic s-de. P2 Gioup s

now so numerous that servicing its meetings far excceds the c¢-=
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of documents and in ite conduct ~{ the meeting-, ul Lecouse die us-
siors, formal or informal, can Haszy begin bcfowe te Cro.n of 77 has cecided 1t
position and - in most cases - produced its initial arart fess acion or decision.
23. Since these meetings are private, OSSECS is 1in a positicn of some delizacy.
Not only must it respect - and e seen to respect - tne confide-t alicy; of the

proceedings and documentation it must also preservz the confiaence of the dese-
gations whom it serves by not trying to use its pusi“ion in order Lo push the
discussions in one direction rather than another. The Tnspeclors are glad to
note that no criticism of OSSECS in these respacts ras reached them. Some
elements in the Secretariat, indeed, have criticised 03SFCS for net telling sub-
stantive departments encugh of what goes on in the private mee.irgs, and have
suggested that the substantive departments should attend the informal meetings by
right, in order to keep in touch with delegations' thirnking ang to adjust thelr
research and analysis to the requirements of intergovernmental bodies. 1t wss
even suggested that substantive departments should bSe resconsible “or che techrical
servicing of informal {and formal) meetings. There may be the slements of a
genuine problem here, for substantive departments are indeed denrived of contact
with movements of cpinion to the extent that informal meestings frem wshirch they
are excluded, replace formal ones which they have the right to attend. Bat

Table 1 shows that the total of formal meetings has not shrunk, despice the gr ﬂth
of informal ones, so the Inspectors are inclined toc doubt the entent of sny reo
reduction of departments' knowledge of what is going on. In principle, the
Inspectors consider that it is for OSSECS to judge how mucr infermation it can
give to other branches of the Secretariat. It is of course for delegacions, as
the principal participants in a meeting, not for its secretariat, to sa; who
should have the right to attend. It is also the right of :he principal partici-
pants to say who should be responsible for servicing their meetings. tnd since

resolution 32/197 has laid down that the formal meetings sho:ld be serviced by

a '"'separate organizational entity!, it seems wisest £o stack to this arrangen.nt

in respect of infermal meetings alsc. Ine Tmspecines notz thie Mevber State {=el
full confidence in OSSECS's imnart-aliry (hefore -estructa~iecg «le~ the EINLCC
Secretariat was part of DFSA (& vas not alwsays considered as filly iwmpartie, ) ant
that they prefer their meetings to be run by OSSECS rather than by s~me other
branch.
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24, At this point the Inspectors should perhaps record one further criticism
that was made to them by members of substantive departments. Tt was suggested
that with OSSECS responsible for the technical servicing of ECOSOC - though in
principle this criticism can hardly apply to ECOSCC alone - too much attention

is paid, in the intergovernmental body as well as on the Secretariat side, to
administrative matters such as limiting the number of documents and reducing the
number and length of sessions, and too little to the substantive work; if
substantive departments were responsible for the technical servicing, it was said,
ECOSOC would make more progress on its substantive work. No such criticism has
reached the Inspectors from other quarters, and they dc not consider it sufficiently
well-founded to justify them in recommending a revision of the relevant paragraph
of resolution 32/197, Nor do they consider that it would be advisable to

diffuse or duplicate OSSE(S's responsibilities amongst the various substantive
departments and entities. They consider that the technical expertise and
impartiality of O8SECS are vaiuable assets,

25, Indeed, it can eve~ be argued that OUSSECS's responsibilities could well be
extended to other Committees of the General Assembly and to other intergovernmental
meetings outside the economic and social fields. Technical expertise and
impertiality can be used to advantage in all spheres of activity, and a proposal
that O33ECS should provide the technical services for a recent international
political conference was in fact made within the Secretariat. To its regret,
OSSECS felt obliged to turn it down because of lack of resources. The Inspectors
recommend that the Secretary-General might consider whether in due course, after
OSSECS has fully adjusted to its newly-acquired responsibilities for the Third
Commitiee., OSSECS might alsc be made responsible for the provision of technical
services to other General Assembly Committees and to some special conferences
outside the economic ard social sectors. Rescurces commensurate with any new
tasks would of course have to be transferred and the Office's title reconsidered.

Departmental responsibility for editorial functions

25, Editing 1s an Integral part of conference servicing and is thus in the
firstr place a matter for DCS. But in certain formally agreed instances, namely
0SS55C5 and tre Division of General Assembly Affairs, editing is carried out beyond
the conflnes of DCS. The Division of General Assembly Affairs edits documents
S an VAT sypocl, OSSFCS edits documents in the field of economic and social

s and 305 edits other documents including those of the Security Council.
iting 1s done in accordance with the same editorial directives, some of
asitive political implicatioms, and the Inspectors were pleased to
se editorial directives have recently been consolidated by DCS into
a United hations Editerial Manual and made available to aii persconnel in the
Secretariat and in all parts of the UN system, who are responsible for drafting
or uwditing ducanents.

m (M

history of discussions about the optimum degree to which
hould be combined in one department or subdivided
0OSSECS is concerned, the Inspectors believe that the
ion, der’ving from resolution 32/157, to make it respomsible for the editing
of accuments in the social and economic fields has been justified by results
(before resolution 32/197, the Department of Economic and Social Affairs was
responsibie). OSSECS has established 2 strong mechanism for dealing with the
conomic and social documencation, it applies the rules and standards vigorously,
and its relationship with DCS in the documentation area is close and satisfactory.

28, Tt has a'lso seen suggested that some of the substantive economic and social
entities, in particular DIESA, should have their own editorial staff, which would
ai:0w them to recrult editors speciaiized in the economic and social fields.

T*e argumenc s chat the substancive entities need specialized editors because



some of their economists and specialized writers are more numerate than literate
and their drafting needs to be improved through editing. The Inspectors
recognize that there is some merit in this argument, but they believe that the
concentration of editing control of documents dealing with econcmic and social
matters within OSSECS has allowed it to give priority to the editing of the most
important and urgent documents and to process in-session documents rapidly. To
give the substantive entities editorial responsibilities would, in the Inspectors'
view, not be in accordance with the provisions of resolution 32/197 (ef. paragraph
37 below). In any case, specialized editors are not necessarily the best people
to edit specialized material and make it intelligible to the non-specialized
delegate or reader. On the whole, the Inspectors conclude that editorial control
in the economic and social fields is best retained with OSSECS.

29. The wider question of the inter-departmental distribution of editorial
responsibility stretches beyond the limits of this rerort. Any proposal to
change it would first have to be examined by AMS, which should consult the
er.tities concerned and advise the Secretary-General accordingly.



ITI. OQRGANIZATICN

30. At the time of 1ts establishment O0SSECS was staffed by redeployed personnel,
some from the old ECOSOC secretariat (17 professionals) and some from the Cffice
of Inter-Agency Affairs and Cec-ordination (3 professionals). There were 15
general service staff as well. There are no extra-budgetary posts in OSSECS.

The table below shows the movements in the staffing table since 1978.

Table 3: OSSECS - Fstebiished Post Requirements

1978-7¢9 1980-8] 198234 1984-85
1
Professional Category
and above
ASG 1 1 1 1
D2 1 i 1 1
D1 1 1 1 1
’ P5 4 4 4 5
P4 5 6 6 6
P3 8 7 6 6
P2/P1 - - 1 1
Total 20 20 20 21
General Service
Category
Principal level 5 6 6 6
Other levels 9 10 10 12
Tolal 15 16 16 18
Grand Total 35 36 35 30

Source: Proposed Programme Budgets for the Biennium 1978-79, 1980-81,
1982-83 and 1984-85, Section 8.

31, 0OSSECS is - appropriately - a much smaller organism than the two main
Departments in the economic and social field, DIESA and DTCD. DIESA has an
establisned staff of 51%, plus 82 extra-budgetary personnel, and a budget of

USS 57 million direct costs for 1984/85; DICD has an establisbed staff of 199,
plus an undetermined but larger nuwrber of extra-budgetary personnel, snd a

budget of JSS$ 17.6 mrllion. 0S%ECS has an established staff of 3% and no extra-
budgelary personrel, and a budget of USS 3.8 million.

32, Relative to the work dore ir 1379, OSSECS p.ofessionszl staff has not
increased at al.. The ome addiccumas £.5 prososed for Jhe 1384-%5 biennium
reprecents a post ZuiasTerved oo e dorap Righos staff ‘or the servicing of
the Third Compiriee of _le Zeier~y “.serhly- _Lhe Luwo oldicioral queneral service
posts represent in one ¢a3 riooay trassier of general serwvice vocmporary

assistance from tne munan taria., converted into & reilmanent posil,



and in the other case the conversion into a permanent post of temporary assistance
provisions contained ir previous O0SSECS budgets. So it can be stated that in
respect of its original programme there has been no increase in OSSECS profes-
sional staff and only one (in 1980-81) in the general staff. This reflects
favourably on OSSECS, since its workload and respomsibilities have increased
significantly, particularly with the increased number of informal meetings.

The Office is organized as follows (see chart at Annex II):
ASG

1
1 DZ Director and Deputy
2 General Service

(a) Office of Assistant Secretary-General:

(b) Meetings Servicing Eranch:

(i) Intergovermmental and other meetings 2 P5
4 P4
1 p3
9 General Bervice

(ii) Inter-Agency Affairs:

(¢) Programme, Calendar & Documents Planning
Unit and Editoriel Control Section:

fod et
e}
]
~
-

o

B ]
ote

(i) Programme, Calendar & Documents

Planning: B
L Geneval Sevvice
(ii) Editcrial Control Section: 1 P5
1 Py
5 P3
1 pPz/Pl
1 Gereral Service
. T e Meetings Servicing Branch werks on the servicing of the various meetings.
Jne o: tue three PYs in practice works 2lmost Full-time on the reeilings of the Group
of 77 and AM3 staff menbers are assigned to this duty as well. The dutlies of this
Brarch are set forch in detail in paragrapbs Y to 15 and 21 te 23 <hove. it may
ne mentioned that one of the Brancl.'z useful Firctizns is Lhe ma ~raining of
regular distribucion of conference room papers showing th: “siete of play' on ail
the different draft resclutions under discussicn on givzp iLzrs in LCOST ac
Committee 2. This furctiorn, with much cother rouiine ~acec gerk, "as nscessgitated
the acquicition of a word-prccessing system wli. 2+2 work stetions and one nutput
printer.
34, The Pregramme., Calendar and Documerts Plasri-g rit works on the programm-
ing and planning of sz2conomi. and socidal meetings an

¢ zerferences and on the
organization of the previ=:son of documents fo- hose meetings and cunferences.
This requires close liaison with the Departmern. o snce Services, The
Secretariat of the Committes or Coaferences and » sta
concerned and DIEC, Cre of the stiffest pron‘ens for tle Juit 1g enforcing the
24~page limit on se submitter .o t1ie lntergovermmental bedies.
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35. The Editorial Section is responsible Jor editing, in accordance with the
general editing directives of DCS, all documentation for the Fconomic and Soctal
Council and 1i1ts subsidiary bodies, the Secund Committee of the General Assembly,
the subsidiary bodies of the General Assembly and the ad hoc committees of its
special sessiors concerned with economic and social matters, special conferences
concerned with economic and social mstters, and documents submitted to the Assembly
through the Economic and Social Council. The Section is alsc responsible for
editing all documeita!iocn of the Adminisirative Comm.ttee on Co-ordiralion (ACC)
anl 1ts subsidiary macninery, as well as for all sales publications emanating

from the Department of International Economic and Social Affairs, Lhe Department
ol Tecwnical Co-operatior for Development and the Centre on Transnational Corpora~
tions, as approved by Lhe Publications Board. About 30 meetings and corferences
a year are covered, a-d about 45,090 pages of documents and sales publications.

Tt e number of pages sibmitied for revicw has grown considerably in the last few
years. “he guality of drafting i. a perennial proclem, anc the Section also has
o tecle tre scual editorial tasec, of checking fuotnotes aid reberences, 2nsur.ng
internal consiste-cy and so fortn.  OS5SECS stales that in 19862 3ts edit~.s manageo
to redace vy aboul 1,307 1ie nurber ot pages forecast for subrission tc ECO3JC

at 1ts secomd e@ru.ar S0S610N.

34, DEST.C s pre oderos leo not as a rule poce ouy wajors probiems, but 1t appeacs
that sometires e ec23t o e tities [ind that important nol.cy or substantive

LPANEe s NEVe D 81 du® T Jheir origiral texts on the b3sis ol commencs made by
ctbar er .ir o5 a7d 2 vy yoragronsilv comuanica.ad tu town, sn tte grounds inst
O5SFu tal (re 25001 Lew.ww v £ o~ wr ng the finel od _or. The insvect ,rs
recorrend the = Tmivht oF QST !

TCs w0 9e the Fumal cdrlor saca d he accompanie
2y an ohiszatior 9 cour i cale a . proposces seriods 3. pnlicy todificatims of
tit

tests Lo "1z sibstani.ove en ieg _orcerned befsre maw._pg finuel changes.

[F%)

7. 2550CS%s zatiovrial Jdacies estend to documents produced by JSDHA f[or intar-
£CVIrTH enedl mee.lngs 11 Vienna, vven such documents are cte he translated and
printed 17 New Yort (ISDHA documents for production in Vier..a are edited by
UNIDO). Communicatiuns betwsen Vienna ard New York conti: . to be slow and
problemat.ical, and & good deel of delay is caused bv this ar-sagcment. The
qaesiilon a-ises wbether CSDHA shourto have its own editorlal <tsff, or whether
O8SECS shru.d have an nutpost in Viennea. To give CSDHA, or sry substantive
entity, :Ls own ecitorial staff woulc presamably not be in accord with the prosi-
sions of resclutior 377197, and be Tncpectors coull -~ot recommend ir. lc
creale an catpost of OSSFCS in Vicnra woulc be 102 Mheavy' a scifution fei a3
relativel, smal oarchlenr, and the Inspectors bellieve that OYSFCS and CSDHA should
relv on & contiiin. 1-proverert in tre Vienna facsimile service and in other
technolcgles .o =llcv a“e 1t. The Inspectors also ncte that Lhe 1984-85
prograrre buldger fo  (orference Services in Vienna aduinisceved by UNIDO, Section
290, cavicages 372 werk ne days »f{ temporary assistarie foc editing one and a
Falt mirllion words :n ile biemniwe, 1t might he possible Lo draw on this
resource in ressect of at least wome of CSDHA's docur~nrs produced in Vienna.

38. The Inspectors cate te the conclision that 1n gereral cerms the relativaly
s:mple organizatson o7 (383005 19 acequate and z'io.s OSTLTl o perform ite
functicrs sroothly, However , Lrhev boelieve that (he 1otlewiny, rganizational

-

aspects deserve sore ci211fication

{a) Crganizatiiizi change

Tne presers wor« I-~2d of " SLL  orancp~s {=se> r o3 7Y aid their wuce
rezpourwibs iric- would w- vou, - S ope tors AT Loty tro ceeactt 2 n ze
separate rrar.t as btec Y rcacp gy R T3l 1D ay Wror e Tnge,, O e 1en P
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would cover the calendar and documenrts planning and editorial control. One would
cover intergovernmental and other meetings, and the servicing of special conferences.
The third would cover inter-agency affairs. The last two branches would be part

of an overall meetings servicing organism.

{b) Terms of Reference

OSSECS has been functioning since its incepiion without formal Terms cf
Reference apart from the listing of functions contained in SGB 163. The Inspectors
recommend that the Secretary-General should issue Terms of Reference for GSSECS
without delay and that these should include the servicing of informal group and
inter-group meetings, as well as the special conferences on economic, social and
related matters and the snnual pledging conference {the Inspectors note than cha
*unctions of the secretary of special conferences have been laid dowr in the
Secretarv-General's Bulletin no. ST/SCGB/16( of 12 October 1977). The exclus:ion
of the servicing of meetings organized by the Centre for Humav Rights and the
Division of Narcotic Drugs should be specified. If the Terms of Reference could
provide clear definitions of the special conferences that shouvld be serviced
by OSSECS and those which are excluded from its field of competence, this would
help to avoid confusion about the conferences OSSECS is expected to service. The
issuance of such Terms of Reference does not represent a simple formality. It
wenld rather help in delineating more closely the functions of 25SECS and avoid
conflicts and duplication.
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IV. RELATIONSHIES

39. OSSECS's function of providing technical services involves it in working
relationships with several Secretariat entities, principally DCS, DIEC, the
Office of the Secretary-General, the Office of the USG for Political and General
Assembly Affairs and substantive departments and offices and other UN entities.
The present chapter deals with some aspects of these relationships, with the
exception of relationships with substantive entities which have been covered in
Chapters II and III.

DCS

40. The different but related functions of DCS and OSSECS in relation to
conferences and meetings (see paragraphs 4 and 5 above) require close collaboration
between the two. OSSECS works closely with DCS with regard to the scheduling of
meetings, requirements for meeting vooms, interpretation, recocrds, documentation,
etc., and the relaticonship between OSSECS and DCS is very close and generally

satisfactory. CS8ECS action to keep down the amcunt of documentation and enforce
the Z4-~page rule is helpful tc DCS, Sometimes DCS, at OSSECS's request,.represents

botb entities on planping missions for special conferences.

41, The substantial increase in informal meetings, especially those related to
ECOS0OC and tne Second Committee, and other intergovernmental bcdies mentioned In
paragraph 20 above has placed a burden on DCS as well as on OSSECS because
conference rooma have to be found for these meetings and interpretation and other
services arranged ifitherto DCS, Tike OSSECS, has arranged for these meetings on
ar. "as aval_abLe” basis, fitting them intc the intersiices of the formal programme
and providing 5nterpreterc ard other officers when they were not busy on formal
meetings; there is no specific mention of the provisior of technical or other
services to these informal meetings in Section 29 of the programme budget, devoted
to DCS, or in Section 8§ on OSSECS, though the provisions for 'general temporary
assistance’ doubtless cover many things. The question arises whether the need to
service these informal meetings related to ECOSOC and the Second Committee should
be formally recognized, in the sense that DCS's and OSSECS's g¢bligations should be
accepted as legitimate grounds for resource requests in the programme budget, and
that the two entities should be authorized to plan these informal meetings with
the necessary financial and human resources in their programmes - not, of course,
to the detriment of the formal meetings programme, which should have the first
priority. The Inspectors believe that the scale of this need, and the impcrtance
of the inrormal mneetings to the formsl programme, have become so great as to justify
this step.

DIEC and the Office of the Secretary-General

42, Before restructuring, the former Office of I[nter-Agency Affairs and Co-
ordination reported to the Secretary-General on inter-agency aspects of economic
and social matters, especially in relation to ACC. After the establishment of the
Director-General and his Office, OSSECS started to repori to the Director-Gereral
on ACC matters in the economic aad social fields, though the direcct link with the
Secretary~General was retained. The Inspectors comsider that this procedure was
correct. When there is any doubt whether any individual quesilion deserves to be
brought to the Secretary-~General's attention direct, informal consultations between
ORSECS, the DIFC and the Secretary-Ceneral's Office should decide the matter.

43, The Inspectors con:ider ihat O55ECS's yole in inrer»aoency matters should Le
maintained and even sirengilhererd t should not be trasnsferred to the Direcror-
Gepecal's Officz, beccuee that 0077 2 1s recoming (~creasiigly invoived in matters

r

of substance affect.rg Jrived Maliocns wpterests. Netiher shnu d OSSTLS's role in
inter-agency affairs be moved beck to the Secretary-General's Office. The
Secretary-General should not be furiper burdened with responsibllities.



V. CONCLUSIONS AND RECOMMENDATIONS

Gy, OSSECS, a relatively small but important organization, is performing a job

of importance within the framework set up by resolution 32/197. The Inspectors

do not believe that redistributing its functions to other parts of the Secretariat
would contribute to the achievement of the fundamental purpose of that resolution,
namely, inter alia, making the system more fully capable of dealing with problems
of international economic co-operation and development in a comprehensive and
effective manner. The undoubted impartiality of OSSECS as between UN departments
and organizations, and between the UN and the specialized agencies, is an impostant
asset in the present situation and should not be jeopardized. Its effective
provision of technical serwvices to ECOSOC and the Second Committee suggests thet it
might in future develop into an crganization serving more than the economic anc
sccial sectors of the UN.

RECOMMENDATION 1

The Secretary-~General should consider whether in due course O0SSECS might be
made respensible for the provision of technical ssrvices to other Ceneral Assembly
Committees and to some special conferences sutslide the econcrmic and sccial sectors,

RECOMMENDATICN 2

OSSECS should communicate to substantive entities 21l proposed serious or

policy modifications of their draft papers, before making Firel changes.

RECOMMENDATION 3

AMS could consider the various arguments for the concerncration or diffusion
of editorial responsibilities and should advise the Secrecary-General after
consulting the entities concerned.

RECOMMENDATION 4

The Secretarv-General should issue OSSECS!s Terms of Retference without
delay, taking account of the functions which it has acquired since Bulletin 163
was rssued.

" "COMMENDATION 5

DSSECS's ana DCS's responsibility for servicing informel me=tings,
especially those related to ECOSOC and the Second Comnittee, should be accepred
as legitimate grounas for requests for resources in the rogramse badget, asd
both should be authorized to plan these meetings, wilh t-e necessary firancial
and human resources, subject to the priority reguirementc of <the formal meetings
Programme.
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therc is es tﬁbllshed in accordenie vith
o AT o}

2. The functions of the Officc of Jecrctarist Services for Ccononic and Socizl
ol

(a) To provide, on an integrated basis, technical secreteriat services for
the Committee for Progromms and G hation, for the deonomic and Social Council,
for the Cenerzl Assonbly apd od hoc cui_e.cences in the economic and social fields

as well as for the inter-sccretariat co-~ordéination machincer

(b) To orgenize an” co-crdincte the provision by the Secretarizt units
concerned of substartive support scrviceg, particularly docunentation, as
recuired by the above_menoloneo bodies in the economic and social ficlds;

waad b

developments in the vork of these bodies in the economic and social fields,
including resclivitions and decigsionc adopted by then; and to ensure that these
bodies arc kept informed of action being talien, in response to their decisions, by
the Secretoriat units concered;

(¢) To ensure that *he substentive uniis concerned are informed of relevant

(a) To preparz, in consultetion with the substentive uwnits concerned, the
basic programme ol work of the Dconomic and Social Council;

(e) To prepare, in consultatiorn vith the Department of Conference Sexvices,
the calendar of confererces znd meoet ;lgb in the econouic and social ficlds;

(f) To assist ths Offizc ol the Under-Secretary-General fer Political and
General Assembly Affairs in the formulation of the provisional agenda of the
General Assemu,y in resvect o0 cconcmic end social matters and in all relevant
organizational aspects, including recommendations for the allocation of items, etc.

e cretariat, except for the Hon-governmental-
o1 the D-ﬂart ment of S34 to the Office of
ocial Matvers. Further arrangements

ice of Sccretariat Services for Deonomic and

COUTrse,

e The Economic and Soci
Organization Secction, is transfcrre
Secretariat Services f@: Zeoncnic
relating to the organization of the Of
Social liatters wvill bo announce

0
'—l
C
Q
H
&
@]
1J
(\’J '_J
92}
ok o

H
=
o
ZJ
g\)
)
"~

.

o H:ovw

ey






Amnex 1T

OFFICE OF SECRETARTAT SERVICES FOR ECONGMIC & SCCIAL MATTERS

Assistant Secretary-General

Director and Deputy to the ASG

Meetings Servicing Branch Assistant Director
(supervised by the Director)

! |
Intergévernmental Inter—AgeAcy Affairs Programme, Calendar Editorial
and other meetings & Documents Plamning Control Section

Unit






