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The Secretary-General has the honour to transmit to tho mombers of the General
Assembly the comments of the Administrative Committee on Co-ordination on the

report of the Joint Inspoction Unit entitled "Human resource dovelopment through
technical co-operation" (A/45/113).
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attempting o give appropriate attention to all programmes in all sectors. Im
their view, it could simply lead to the creation of another bureaucratic layer.
They were of the view that appropriate co-ordination is being carried out through
the existing inter-agency mechanisms, particularly those under ACC framework. It
was also pointed out that there existed several modalities of co-ordination
mechanisms amorg agencies, including bilateral consultation, to achieve better
co-ordination.

11. With regard to the possibility of entrusting the focal peint function with
UNDP, as suggested in the same recommendation, while some members of ACC consider
it a reasonable option, cthers do not agree to it. They were of the view that
human resource develcpmant activities of the United Nations system go beyond
UNDP-funded projects, and such a "focal point" may not be suitable to deal with
training projects or activities financed directly by individual donor Governments.

12. Recommendation 2 suggests the promotion of human fulfilment at the grass-roots
level, thereby ensuring that psople whose labour is needed become willing and
active participants in the development process. ACC fully agrees to the importance
of grass-roots level mobilizaticea. At the same time, however, it should also be
borne in mind that in some of the technical agencies it is inevitable that certain
training programmes are directed not to the grass-roots level but rather at higher
professional levels because of the highly technical and professional nature of the
training programmes,

13. Recommendation 3, ACC agrees that human resource development should be a key
component of the international development strateqgy for the fourth United Nations
development decade and had conveyed its view to the Ad Hoc Committee. ACC also
welcomes the suggestion of the Inspector that the criteria, the methodological
approach, and all other aspects of the problem should be more thoroughly discussed
at the intergoverumental level. Since this matter is on the agenda of the Ecomnomic
and Social Council, ACC believes that such discussion could be pursued there.
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area is increasingly rocognized., ACC also agrees with the Inspector on the
importance of co-ordination among agencies in programme implementation in human
rosource devolopmont through technical co-operation.

5. While the report was found useful as a compendium of organizations' activities
on hunan resourco development comprising quantitative data on various fellowship
and training programmes of the United Nations system, it would have berefited from
more analysis of such activities, including clearor definition of key concepts such
as human rosourco development and training. ACC, therefore, feels that a more
gsolid analytical framework based on clearly establishod muthodology and terms of
roforence would have made the report more persuasive.

6, With regard to the guestion of the high wastage rate and non-use of trained
porsonnel which the Inspoctor pointed out in his report, some organizations share
the concern and they attribute this problem to the following two reasons: (a) the
ever changing government priorities in developing countries, which result in the
transfer of trainod personnel to new rosponsibilities that do not require the use
of the skills in which they were trained and (b) the not always correct selection
of the trainees. Other organizations, however, wero of the view that the
absorption of trained personncl has not necessarily proved difficult. It was
further pointed out that many people (usually govermment personnel), after having
been tralned, tend to leave the governmont for the private sector. While this is
frustrating at the working level, it can be assumed that the result will be a
contribution to human rosource development for that country in the long term as
lony as the trained personnel do not leave thoe country.

7. Another aspect upon which some organizations disagreed with the Inspector is
the way to identify the human resource development element in their programmes.

The Inspector himself referred to this difficulty in paragraph 9 of his report and
considered that, in the case of UNESCO, virtually all its activities were aimed
towards human rescurce development because of thoir cross-sectoral nature. In this
context, FAO pointed out that the programmes of other organizations, including FAO,
were also of a cross-sectoral nature and that the human resource development
activities of FAO went much beyond those cited in the document.

Commants on_spocific rocommendations

8. Recommendation 1, namely, to establish an inter-agency "focal point" to
monitor and assoss co-ordination of programme preparation and implementation by
Member States and tho United Nations agencies in the field of human resource
development. ACC supports, in principle, the need for appropriate co-ordination
and avoidance of duplication in the programme activities in the field of human
resource development in the United Nations system.

9. However, ACC is of the view that co-ordination arrangement for this purpose
must be flexible and must take into account the brcad scope and diversified nature
of activities for human resource development that organizations undertake.

10. On the Inspector's suggestion for a focal point, many members of ACC expressed

their concern over the difficulties that such a focal point might encounter in
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attempting to give appropriate attention to all programmes in all sectors. In
their view, it could simply lead to the creation of another bureaucratic leyer.
They were of the view that appropriate co-ordination is being carried out through
the existing inter-agency mechanisms, particularly those under ACC framework. It
was also pointed out that there existed several modalities of co-ordination
mechanisms amorng agencies, including bilateral consultation, to achieve better
co-ordination.

11. With regard to the possibility of entrusting the focal point function with
UNDP, as suggested in the same recommendation, while some members of ACC consider
it a reasonable optioa, others do not agree to it. They were of the view that
human resource development activities of the United Nations system go beyond
UNDP-funded preojects, and such a "focal point" may not be suitable to deal with
training projects or activities financed directly by individual donor Governments.

12. Recommendation 2 suggests the promotion of human fulfilment at the grass-roots
level, thereby ensuring that pzople whose labour is needed become willing and
active participants in the development process. ACC fully agrees to the importance
of grass-roots level mobilization. At the same time, however, it should also be
borne in mind that in some of the technical agemcies it is inevitable that certain
training programmes are directed not to the grass-roots level but rather at higher
professional levels because of the highly technical and professional nature of the
training programmes.

13. Recommendation 3, ACC agrees that human resource development should be a key
component of the international development strateqy for the fourth United Nations
development decade and had conveyed its view to the Ad Hoc Committee. ACC also
welcomes the suggestion of the Inspector that the criteria, the methodological
approach, and all other aspects of the problem should be more thoroughly discussed
at the intergovermmental level. Since this matter is on the agenda of the Economic
and Social Council, ACC believes that such discussion could be pursued there.



