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ANNEX

Comments of the Secretary-Géneral

1. The report of the Joint Inspection Unit (JIU) entitled-"Economic -Commisaion

for Africa: regional programming, operations, restructuring and decentralization

jssues" (&/37/119) has been prepared pursuant to General Assembly resolution 32/197

of 20 December 1977 on the restructuring of the economic and social sectors of the

United Nations system and within the context of the mandate and approved work programme

of JIU:. At its eighth meeting, in April 1982, a/ the ECA Conference of Ministers
~econsideéred the JIU report; the text of the resolution containing the Commission's

conclusions and recommendations is appended below.

2. The Secretary-General welcomes the comprehensive manner in which the Inspectors
havé reviewed the programming, operational and other issues confronting the

Economic Commission for African (ECA) in its expanding role for -the ‘'promotion of
sconomic developmant if Africd through support for subregional and regional
co=operation and self-reliance. He is in generdl agreement with the conclusions

and recommendations of the Joint Inspection Unit and is working out appropriate
modalities fortheir—implementations—In--that-process;-he-will take into consideration
the views expressed by other orgamizations and agencies of the United Nations system.

3. The Inspéctors place their report on ECA in the context of. the objectives and
recommendations of the Lagos Plan of Action for the -Implementation of the Monrovia
Strategy for thé Economic Development of Africa (A/S-11/14, annex I), which
emphasizes the development of indigenous capabilities and self-sustained, diversified
economic gZrowbh and stresses the need for the achievement of self-reliance through
expanded economic and technical co-operation in the region. The report observes
that ECA, since its inception, has acted both as a eatalyst and as an active
participant in regional development activities and has had an important rocle to
play in further strengthening economic co-operation and promoting national and
coliective-self-reliance—in-Africa. .The Inspectors identify a broad range of
issues and concerns bearing upon the Commission's capacity to meet the increasing
demands and expectations of its members in this respect, including in particular:

...(a) The resource situation of the Commission: _the Inspectors note that the

Commission's regilar budget has remained stable for several years, growing by
about 1.7 per cent annually-in-real terms,-while demands for expanded programme
delivery have been heavy; extra-budgetary resources, however, have grown
substahtially over the past: decade and acecunt at present for abbut half of the
financial resources available to the Commissions -- - - S /

b New-~Apineaohcs RO E-HRE progranming—in-lig =af . the. uinements_of
the Lagos Plan of Action: particular attention is given to the need to involve
-Governments-more-directly in the programming. and implementation of the Commission's
programmes, including its operational activities funded by the United Nations
Development Programme (UNDP) and other funds; S oot

g! For the reporﬁ_gf the'meeting,~séé Official Records of the Economic an-
Soeial Council, 1982;15upp1éméntgﬂo:~11~(E/1982/21). - -

Jovn
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(c) Interagency co-operation and co-ordination: the report draws attention
to the Commission's responsibilities for the promotion of co-operative practices
and arrangements between the various organizations-and agencies active in the
region, including co-operation with appropriate organizatiens cutside the
o United Nations systém so as to ensure more integrated support to the region's
development effort; o R ' ' . .

(d) Management issues: the Inspectors identify .a range of management issues
. which deserve further attention in order:to enable the Commission to implament

¥ more effectively its programmes, Attention has been focused by the Inspectors

on, inter alia, personnel management and recruitment and on the manageément of
operational activities; '

|| - (&) Miltinational Programming and Operational Centres (MULPOCs): the report
i traces back the history of the Commission's efforts to decentralize some of
il its main functions$ and emphasizes the growing importance of MULPQCs_in the over-all
: programie”Sf activitids of the Commission; various measures are suggested to
ﬁﬁrfﬁ_“mm.strengthenffurtherJthEﬂoperations'of those ‘subregional' development centres;
- (f)° Restructuring and decentralization: ~the report réeviews the progress
___that has been made so far in respect.of-restruéturing, with particular attention
~ to measures affecting the Commission and gives an historical zccount of
intergovernmental decisions and administrative measures taken in, respect of
redeployment of resources -from-Headquarters to the regional commissions. “If upges
that further efforts should be made to implement promptly the relevant provisions

U dffﬁhe'Féstthﬁqﬁihé‘56561ﬁtions;fﬁé?ticularly as they concern decentralization
Tﬂ and‘the'strengthening_oﬁ'therregional‘commissions. ' o N

& 4., Since the adoption of General Assembly resolutions 32/197 and 33/202 of
1 29 January 1979 on the restructuring of the economic and social sectors of the .
i United Nations, the Secretary-General has on several ceecasions’ expressed his
N ,”””ﬁgppgrtmfnn_bhew5£rengtheningdofwanduthe#decentralization-of activities to the

; regional ceommissions, which serve as the Organization's main economic and social
 J development centres in their respective regions with a view to StréhgthEning their
1 .. consultative functions and operational.cgpacity..-A,finmfcommitment_te the

' principle was reaffirmed at a meeting between the-executive-secretaries- and-the

‘SL“ - Secretary-General soon after his appointment.

i 5. It will be recalled that the restructuring pro¢éss was initiated with a view

: to ensuring the equitabile, full and effective participation of the developing
countries in the formulation and application of "Uriited Nations policies in the
idmn... field of development and international economic co-opepation. The approach of
1 the Inspectairs is nrj 4 . s Syt Erepe mmendations—
; . are geared towards achieving effective_institutional arrangements and practical
Ll megéﬁrés,qu;gnhagging;theénesponsiyeness;oﬁ—the~0pgaﬁizatienfs regional structures
: to the development heeds of the develdping countries; in the particular case of

ECA, to the priorities specified in the- Lagos Plan of fAction.

; 6. The Secretary-General concurs in this connection Wit the Inspectors™ position
—-w—that-regicnal-programming-should be aimed at ensuring that inter-country programmes
emanate from and respond to the pricrity needs of the participating countries,

The -Secretary~General will take steps to investigate further the proposals made

by the Inspectors to this effeet, in ¢lose consultation with the organizations and
agencies concerned. In this connection, the Secretary~General emphasized in
previcus reports that the Commission's multidiseciplinary focus makes it especially
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suited to define regional development. pric¢rities. and te formuiéte guideliﬁes for
the promotion of activities undertaken or premotud by the organlzatlons within
the United Nationas system in the ruglon.“ .

7. Thea provizions of ‘thz Guneral Assembly on thu rostructurlng of the =conomic
and sogizal 'sectors of the United Nations system placed special. emphas;s on the
contribution of the reﬂional ‘commissions to global pollcy-maklng and on the need
for consmstency betwe=n policy formulation and 1mplementatlon at the regional
lavel and the cver-all strategies and prldrltles EQtﬂbllShEd by the Economie and
Social Céuncil and the Assembly. It is, in this conte xt _particularly important
to ensure that the follow-up to the L“gos Plan of Action and the process of
review and adaptation of the International. Development Stratsgy for the

Third United Nations Development Decade should reinforce and support each other.

8. Théfﬁiéretary?den ral agreés that, in considering the programming and
management functions of ECA, particulaf attention-should be given to the scope
for further strengbhening its role at the subregional level.. The cperational,

.programming and co-ordination functions envisaged for WULPOCs fully correspond to
the main areazs of cmphasis ruflucted in the pruv1310ns of the restructuring

resolutions coneerning the resicnal commissions. If adequately supportsd, these
Centresoould provetu beincreasingly 1mportanu instrumentalities in the oromotion
of ecunomic and technical co-opbratlon in the, regien and could Lffuctlvuly,CUntrlbute
to Afrlca 5 qu=st fior rdglonﬂl and subr Hlonnl integration, :
S.. .._The Ihspectors.draw attentionftGthe_gaps which =xist between the resources
previded to-the regional commissions and the <xpandad ruespensibilities. entrustad .
to them:in the restructuring precess, This is, at least in nart, the result of
finanecial and othor censtraints which affect thL Organization as a whole. It
should be mentioncd that the steady ch_cl’j.m.!i in tha number. of Profussional pests
available to ECA over the period 1976-1983, t¢ which the Inspectors refer in tha
repart, is not a real decline bub azppuars sc owming to estimates regarding. ' !
cextra-budgetary posts” presbnt;d in the nrogramme budgzst submissions for 1976-1977, :
1978- -1979 and; %o a lessor zxtent, 1980- 1981 which did not, in faet, preve to be
corract., Nonu the less, 1t is the dutermlqﬂtlﬁn of th:2 Seeretary-General to do |
his utmcst to ensure that the recommundatlons reiating -to-the -regional commlsslons '
and the provisions -to-them -of ade quat=~flnahcIHI“TﬂS®UP€ES“Lmb@dl°d in £he ‘
rdstructurlng resolutlons ars rlven full and spccdy 1dglcmentablon. :
10,. The Inspectors observe that the ODJLCthu of sblf-rdllaanﬁ a k 2y element
in the Lagos Planh of fctien 2nd in the Internztional Development Strategy for -the
Third United Nations Develonment Decade, 1gmbblﬁ""ursuud in tgﬁ programming of
"_-deVulOment”aCtlVitIEb4QE4th“”ﬂ tlonal lhv l ;nv anjuctors 20 on to 83y that at |
- 2 EQUTFEd Withm 3 View :
to ensuring the full and szdCthu part101pﬁt10n of Af*lcan States in the .
progrznnxng;ﬁnd—rmpIementation“bf“wntmrcountry—dev lopnent act1v1t1;s. .

11, The Spuclflc comments of the Secr;tar*»Genbrql whlch foilow should be ‘read |

- W1th1n the context of the aoov con31durﬂtlons. L 1 |
S : s to . -_ ) _ ._ - - _. s A . . j
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A.: Recommgndations_relating to the United Nations system

Recommendation 1

7}? 12, The Secretary-General agrees with the Joint Inspection .Unit-concerning the

‘_i= desirability of further investigating, in consultation with the organizations .
. of the system concerned, approaches to reglonal and subregicnal programming

: and management of intercountry projects of . the United Nations ;YStem. Bearing

| in mind the views expressed on the recommendation by some of the agencies,

: !, the Director-General would. intend, in the. first instance, to transmit this

: recommendation to ACC. e

Recommgndatidn'2

13. The Inspectors observe that the Commission's capacity for the promotion of

. co-ordination and the exercise of team leadership at the regional level could

L be_further developed.and, in that context,; recommended, inter alia, that

. "regional, subject-oriented, high-level interagency meetings should be instituted

) under the aegis of ECA to discuss common issues, and [that] firm guidelines

5 should he developed for co-ordinated actlon aimed at the objectives of the =

|  Lagos Plan, of Action". (A/37/119, para. 137 (a)}. The Secretary-General supports

© 7“7~ this-recommendation, mioting that interagency co-ordination at the regional level

is being developed gradually, in Afrieca as well as in other developing regions.

Further strengthening of co-operative arrangements involving joint programming

1 and review exercises, as well as ¢ollaboration in theé impilémentation of relevant

o programmes-and.-activities, will enable participating oerganizations to orient

b more . closely their sectoral activities at the regional level to the objectives

i and priorites of relevant global and regional development strategies, including,

i in particular, the Lagos Plan of Action. The Secretary-General supports, in this
connection, the Inspectors' recommendation that all organizations should report
periodically to the Economic and Soecial Council and to their respective governing
bodies on their comtribution to the implementation of the Lagos Plan of Action,

T Tinconformity with the releévant provisions of General Asscmbly resolution 35/64
of 5 December 1980 on special measures for the economic and social development
of Africa. 1In the same context, the Inspectors, precommend that, at the national
level and in the framework of the country programming process United Nations

—~~bodies concerned should, with-the—assistance of "the réspestive résident -

co-ordinators, provide support to African Governments in adapting their sectoral
country programmes to the goals and objectives of the Lagos Plan and to
subregional and regional development priorities. This will require special
efforts to relate the country programming process more closely to the programming

. process: at the regional level. The Secretary-General supports_tgé view that

G the-Commission, as-the main—regionaldevelopment centre with responsibility for .

T the—exercise oY team leadership, 1s well placed to promote such efforts, "=~

I . * particularly through expanded interagency co-operation at the regional and

-ﬂ%======subregfonaiﬁfeveisJand;tibser—cbﬁbpéfatidﬁ‘Uétwééh”théwsecrétariat of the -

: Commission and the resident co-ordinators, as recommended by the.Inspectors,.

14. The Inspectors furthermore recommend in this context that "ail organizations _
should consider the possibility of seconding experienced and-competent staff to

CA and/or its MULPOCS to assist in specific tasks related to the Lagos Plan,

and to other regional commissions as well™ (A/37/119, para. 137 (d)).
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15. In considering this recommendation, one organization observed that, for the
smaller gpecialized agencies, the secondment‘of‘personnel poses special financial
and organiiatipnal problems. The Secretary-Ceneral recognizes this and will
endeavour to engure_that_further measures to be proposed by the secretapiat with
a view to promoting the temporary exchange of staff willvbe-basedﬂon.fullfangf; N
appropriate consultations between all bodies concerned regarding the budgetary
and administrative_implications of such measures. o

B. hécbmmendations.relating'to the United Nations_

16, The ihépectoré-obserfé that,'despite'fe901ution3madopted‘byatheﬁﬁcopomic and
Seeial Council and the General Assembly over a period of more than two decades’
on the need for strengthening the roles and functions of the regional commisaions,

ppgggess,1q,;hg_implementation of those resolutions has been slow; they recommend

that the present piecemeal,approagh‘towards the issues involved should be replaced
by clééély“related-measuresfﬂorthe”proviSion of authority and resources based

on a c}gargﬁcpmprehedbivq;gggtspecific,determination of the méaning of

upeatructuring" and wdecentralization™ for the regional commissions.
The Seerétary-General cangung;wigp_pp}:_gpproéch.- S

[ -T;Uiit [P L ____W -

- AT The Secretanypngeral notes the‘coﬁﬁxnuing ihteréaﬁ of Member States in:

pursuing decentralization of United Nations. activities. This interest was

specifically reflected in GeneralﬁAssembly“res@lution_34]206.0f 19 December 1975,
in which the Assembly requested the_Secpetafnyeneral to report to it at its
thirty-sixth session_on,restructuring measures - taken pursuant to the relevant

Assembly resolutions. b/

18, In its resolution 36/187 of 1T December 1981, the General Assembly decided
to-return,Aat"iEQAEDEEEX;seventh session, to the gquestion of the implications of
the restructuring process for the regional commissions within the over-all context
of resolution %2/197, as well as in the light of further observations of the
Committee for Programme and Co-ordination at its session in 1982, and of the
Economic and Social Council at'its-secandfregulan“sag_igﬂuﬂf_}982-

19. The Secretary-General intends to pursue actively the measures required Lo
advance the decentralization process, in the light of relevant discussions at
the thirty-seventh session of the General Assembly and taking inteo account the
experience of specialized organi.zations of the system’With,varioué forms of
decentralized operations, as well'as’d%ﬁeb'releVant suggestions 3; the Joint

£

Inspection Unit.

b/ Pursuant to that request, the Secrétéry-Gehéééi7submitted*a*report_to

‘.thewﬁsheral,ASSemb;y‘at_itsmgh}rtyffifth session (A/35/546) on the implications
.of angga;iﬁssgmbly.resolutibgs32]197aﬁd33fﬂ@a—for=%he—negionalngmmissions.k_
At that session, the Aasembly"dediﬁed“ﬁb'requést the views of the regional '

commigsions on the lssues involved and return to the matter at its o :
thirty-sixth session. . The Secretary-General submitted a further report (A/36/57T)
to the Assembly at its thirty-sixth session in the light of, inter alia, the

relevant conclusions and recommendations of the regional commissions.

oo
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'Bgcqmmendatiqn 4

20. Thé.ppomqtion.af expanded interagency co-gperation at the regional level
constitutes one of the main objectives. af the restructuring process and offers

many opportunities for practical measures aimed at a more effective United Nations
presence 4n the regions, The.Secretary-General theérefore sees "mérit in the’
Inspectors” suggestions that the Econanic and Social Council "might consider =
devoting a regular agendz item to United Nations system ¢o-ordination probiems and -
needs at the regiofnial level" (4/37/11S, para. 14C {a)). He estimates, however, that
this should be supplemeﬂtary‘ﬁa,nrafher than a Feplacedent Por, the present oral
presgntations of the exscutive secretaries, as these presentations, in addition to
addressing co-ardination .questions, a1so, form-an  indispensable part of the Council's
general debahe'on_eco@omic and socigl development. : ‘

21.,. The Secretary-General shares the view of the Inspectors that "the commissionms
should-imcrease their exchanges of staff whenever possible, as part of the broader
scheme of interregional co-operation urged by the restructuring resolutions?® -
"—fﬁ1371119;‘ﬁafa;‘iﬁﬂ*fb));:'Infihis'connectinn,;ne recognizes that, as interregional
co-operative arrangements and resources may be required.
,ﬂiaa-imHlEH_Pegand_hg,neCQmmendation~4={c)-onﬁthe?ﬁécruitmént:procedures of the

~ Technical: Assistance Recruitment Service (TARS), the Secretary-Gengral would recall
that, in accordancs with procedures on degentralizatipn, the authority delegated .
to the regional commissions relates to recruitment and appointment; under the’

200 series of the Staff Rules, of regional advisers for service with the
‘Commission and project personnel required for projects.  TARS is résponsible for
recruitment action in all cases above the P-5 level and in cases of -persons
domiciled outside the region, mostly in order to facilitate the process of
recruitment, given the.greater access to communication networks which it enjoys.

In addition, regional comnissions frequently have recourse. to TARS for roster
searches, the world-wide distribution of job des¢riptions, .dispatch of candidates’
..._files etec...These practices will be kept. under review in order to ensure that the
nost expeditious and effective recruitment rvonedures are adopted.’ '

23. The Inspectors recommend, furthermore, that the .status-and- funetions of the -
Regional Commissions Liaiggnﬁgffige_atfUnited:NationsuHeadquaftepSJahou;d be
 strengthened. to. earry out better its representation responsibilities.. The
Secretary«General fully;endorses~thewimportance—of”apprbpriate‘1iaisonfgrrangcmenta
between the regional commissions and the uain United Lations offjces at the _
global level. ~Practical measures, aimed at strengthening these arrangements will

be formulated in consultation with the eXecutive sécéretaries of the regional
__commlssSions. .

S e L :

Recommendation 5

24. The Secretary-General recognizes that the principal mechanisms of ECA

for festering economic and technical co=operation at - the subregional and"_
regional levels are the iultinational. Programming and Operational Centres (MULPOCs)
and shares the view of the Inspectors thatthey have a considerable potential as an
~important -element in 4frican development.’ Tn this light, he supports their view
that adequate financial- resources should be provided to MULPOCs to ensure their
continuity and viable operation. In this connection, the Secretary-General would

/oen
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refer to his report on the financing, on an established basis, of the MULPOCs of
ECA, in which he concludes that, "in order to enable the MULPOCs to continue
playing an effective role in the implementation of their work programmes, which
include a substantial part of the traditional activities of ECA, -substantial.
support would be required from the regular budget of the UnitedNations «.."
(E/1582/70-and Corr.l, para. 47). : : o : :

Recommendation 6

25. The Inspectors -recommend that ECA should strengthen its internal programming-

" and management structure by, inter alia, the expanded-provision of resources for
senior staff and:a more consistent division of duties and responsibilities at the
senior level regarding programming and administration and management ; by.the.
designation of the Policy -and -Programme Co-ordination Office as foeal point for
programming matters in the. Secretariat; by the establishment of a small unit for
monitoring and evaluation; by the training and assignment in the divisions of ECA
and in MULPOCsS of programme assistants to help with programming tasks and;
generally, by an expansidn of the Commission’s back-stopping capacity; by yearly
reporting to the Commission's Conference of Ministers on progress towards joint
programminé?ﬁifﬁfUﬁiﬁéd‘ﬁéfiﬁﬁﬁ“Eaﬁféé”aﬁd”athérfrelevant-organizations in-Africa;
and by expanded c¢o-operation between ECA-and- ECWA in programming matters.  As far -
as evaluation is .concerned, . the Secretary-General would draw attention to the:need
for linkage- between programming and .evaluation. This linkage should be bornme in

“mind in introducing evaluation functions in the work programme of the Commission's
secretariat. . '

26. The Secretary-General firmly supports the expanded involvement of the
regional commissions in the promotion of interregional co-operation and would
particularly welcome fuitrer co-operation betwaeri ECA and ECWA in the promotion
of economic and technical co-operation between Africa and Western Asia.

7. With Pegard to the proposal to establish a second D-2 post in ECA, the
Secretary-(eneral recalls that, in 1980, the Administrative Management Service (AMS)
had recommended that the functions delegated to the Deputy Executive Secretary be
increased.. . Against this background, consideration will be given to the JIU proposal
during the preparation of the-1984<1985-programme-budgefe o ..

28. As to the need for éxpﬁnﬁion*othhe“back—stopping.capacity of ECA to match the
development of its operational activities, the Secretary-General feels that the
resources available to the Commission as reimbursement of.progrémme support costs
should be fully utilized. e e f

#

TS S R ) S —
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29. "Thé“ﬁétr€t€ryiﬂenara%=agreESmwithw%he=inspectonsnand indeed urges that ECA
should ensure continuing attention to the establishment of an effective management
system for its new operational responsibilities.  However, the Secietary-General
does not concur in the establishment of a separate organizational element. As a
matter of principle, the Secretary-General selizves—that—the—type—of-servieces—
==recommended and required fall within the purview of the Administrative Management
Service, which has been established under the responsibility of the '
Under-Secretary-General for Administration, Finance and tanagement. 1In this regard,

appropriate consultations will be undertaken to determine the most viable methed of
ensuring that the required management improvements are introduced.
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Recommendatlon a8

30. The. Secretary—ceneral welcomes' the. practical- proposals containad in -

recommendation 8. - In:this connection, he shares the view of the: Inspectors-that,.

; if Governments agree, greater use -could possibly be made of MULPOCs -and of -the .

L office of the resident co-ordinator/resident representative by all ECA missions to
member countries. The time-limit recommended for the dispatch and distribution of

i documentation to member Governments constitutes. an established practice of the

i Organization and the offices of the resident co-ordinators/resident representatzves

could: be of aSSLStance 1n the dlstrlbutlon process, as’ recommended.

31. The Secretary-General furthermore con51ders 1t desirable that careful
consideration should be given to-the scope for expanding the facilities available
for language training of ECA staff, with particular attentlon to the language
requlrement of HULPOCs. 7 -

! 32. 'He concurs with the Inspectore that expanded and more systematlc arrangements

I Tor the provisiomof~ substantive" support and the exchange of information between

};-' MULPOCs and the country offices of UNDP and of other organizations ‘of the system

' " would enhance the operational effectiveness: sof "MULPOCs. ; Likewise, due provision

e -ghould-be made for.substantive backstopping. of. programmes-of MULFOC from ECA
headquarters in the context. of resources available in the regular budget as-
required for the proper executlon of the programme of work of the Comm1551on.
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APPENDIX

- 449 (XVII). " Regional programming, operation, restructuring and
e . decentralization iSSUES_ e Sl

The Conference:of'Ministers,

Recalling General Assembly resolutions 3201 (S-VI) and“%202' (S-¥I) of 1 May 1974
containing the Declaration and the Programme of Action on the Establishment of a New
International Economic Order and 7281 (XAIX) of 12 December 1974 containing the
charter of Economic Rights and Duties ‘of States, ' ' L

Recalling also General Assembly resolution 3362 (S=VII) of 16 September 1975,
by which, inter alia, the 'Ad _Hoc Committee on the Restructuring of the Economic
and Social Sectors. of the United Hations System was established for the purpose
of preparing detailed 'action proposals with a view to initiating the process of
restrﬁétﬁ?iﬁg‘thé*ﬂnitedmﬂatiﬁns'aystéﬁTEO"as”to make it more’ fully capable of
dealing with problems“of‘international;econbmic co~operation and development in.
a,compreheﬁéivé?éhﬂ“effectivEfmannerj%andwto~makgiitmmoré'responsive to the

requirements}bf,the;prqvisionsfgf.the@DEQ%aratiqn”and,the‘Progtamme‘bf‘Action on
the Establishment of a NewfInternationalﬂEconomicerder as well as those of the
Charter of Ecoriomic Rights and Duties of States, D
Recalling further General Asseémbly resolutions 32/197 of 20 December 1977, -
337202 of 29 January 1979 and 34/206 of 19 December 1979 on ghe pestructuring of - -
the economic and social sectors of the United Nations system, which process was -

v

affirmed as an integral part of the efforts required to ensure the equitable,
full and effective participation of .the developing countries in the formulation
and application of all decisions with the United Nations system in the field of
development and international economic co-operaticon and which assigned specifie,
additional-tasks to-regional commissions, including the task of being the main
general economic and social development centres for their respective regions,
providing team leadership and responsibility for co-ordination and ¢o=-operation
at the regional level and acting as executing agencies, . | '

[ TIPS

Mindful of the terms of reéference of ‘the Cconomic Commission for Africa.
which gtate;"interﬁalia,1thétwthe"Cemmissich;shall.participatg in measures for.
facilitating concerted action for the economic development of Africa, including
its social aspects, with a view to paising the level of economic acfivity and

levels of living in Africa and shall assist in the formulation and development

of co—onﬂinated}policies,asga%baSiﬁ_igr_pgact;cal action in promotifig economic
_ ved po Lol A _bARLe 2 #08, 0. _ :

Finn _ .
T ¥ -

w2

economic co-operation among member States, particularly at the subregional level,

and the various resolitions adopted by the Conference, in this regard,

culminating in the Lagos Plan of Actlon and ‘the Final fct of Lagos, af

Mindﬁu%mﬁnépa#&iculan%o£=the=impgtggngg“attacgggmpyﬂphg_Cpmmission to
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Having considered the Joint Inspection Unit report on the Economic Commission
for Africa, re glonal programmlng, operations, restructuring and decentralization
issues, b/

1. Weleomes'the?report, expresses- satlsfactlon w1th 1ts_f1ndings and
conelusions and fully endorses its recommendatlonS'”
\
2. Invites the Economlc and Sdcial Counc1l to consider devoting a reeular
ggenda item-'to Unitaed Natlone system co—ordinatlon problems and needs at the
reglonal level; : . ‘

3. Calls upon the Secretary—General to lnstltute arrangements to Smellfy
and expedite technical assistance recruitment procedures with a view to
decentrallzlng fully recrultment funetions to the Comm1a31on-

. Urges the Secretary-General to’ etrenvthen the statUS amd functlons of
the Reglonal Comm1ssione Liaison Office at United Natlons Headquabters to better:
' enable it o carry out 1ts representatlen responsiblllties,

5. ApgealstO'the Secretary—General to prov1de the necessary renular budget
“regources to eisureg that the Multinational Progrannlng and Operational -Centres are
7;Wﬂ4@7"=gu1tably -staffed. and. equlpped to carry out: their: basiec functions, inter ‘alia, the
over-all direction and | management of their programries ;  “the organiEEtIEH~;F_
annual meetings at both official and ministerial levels; the. preparation of studies;
the collectmon,'syntheels and- alseem1natlon of 1nformat10n, and general research
into developnent questzons, ‘

‘6. ' Invites the Direetor—General for Deve10pment and International Economlc
Co=operation to investigate new approaches to regional and subregional programning
and management of Unlten Hations system 1ntercountry proaectu, worklng closely
with the organlzatlons of the svstnm '

e 7¢‘A~Invit93wfurther the DlrectOP»General for Developnent and International
Economic Co=-operation, /in consultation witn all concerned United Hations _
organizations, to examine the progress made in decentralization of United Nations
activities and report ‘thereon -to 'the Committee- forProgramme HHd" Co~ord1nat10n and
the Economie and Social Councid—rith aavxﬂu—to—ﬁetermlnlng what specifie
authorltles, respon51blllt1es and rosources wlll he decentrallzed and the thlnu
of such decencral;zatlon'“‘””“”*Wﬁ‘“‘

F
8. Calls upon the E Xecutive Secretary to 1nst1tute under the aezis of the
Commission, regional, suoaect-orlented h1gh-level interagenqg meetings to discuss :
,Aggggeacomnonalssuesaalnedeatethe_develOpment of firm guidelines for cOnordlnated action

tuyutdu th: aEbainment—ef—iire uudeetlves‘tﬁ‘Tﬁe Lagos Plan of Action,

SO« RN £ rges“the-ExecutavLuSeefetary—to-undertake the necessary organlzatlonal

and administrative arrangeménts as recommendsd by the Inspectors in theip _
recommendations 6, 7 and 8 in order to ensure that the Commission functions at
optimum efflclency and effectiveness;

b/ JIW/RE AT

/o




A/37/119/A44.1
English

Annex

Page 11

10. Urges the executive secretaries of the regional commissions to increase
their exchanges of ataff in order to foster the broader scheme of iriterresgional
co-operation; .

11, Reguests organizations within the United Hations systém to assist
African Governments within the framework of their country programming process
in incorporating the goals and objectives of the Lagos Plan of Action into their
sectoral country programmes and projects, and adapting them to subregicnal and
regional priorities;. '

12. Invites the Executive Secretary to report progress on the implementation
of this resolution through the ninth meeting of the Conference and eighteenth session
of the Commission; to the 1683 summer session of the Economic and Soeial Council and
to the-thirty—eighthrsession.of the General Assembly.

e . e : 229nd meeting,
e ) _ ' o SO_April 1962




