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ANNEX . . Chai
: Unix
Comments of the Secretary-General ... . ...  and
‘ in
tane
1. The report of the Joint Inspection Unit (JIU) entitled "Report on the United tha
Nations University" (see A/37/111) is the first assessment of the University sym]
undertaken by JIU since the University's Charter was approved by the General uni
. Assembly in 1973 (resolutionNBDBl"1XXVIII)),w,The,reasqns_for undertaking the the
review are spelled out in the introduction to the Inspector's report, namely, to 'Z inc
examine the content and practical objectives of the United Nations University (UNU) thi
and to shed some light on "the then apparent lack of success of UNU's efforts in _ off
two crucial endeavours: the building of a sound financial basis for the : ins
’ Uq}yersity's programmes and the building of its image, i.e., the establishment and
viE-3-Vis the United Nations &ystem and the world academic communities of a viable, enh
‘*visibie—and~credibiefinteznationalrinstitution“ {a/37/111, para. 3). agr
2. The Secretary-General- believes that the report of JIU makes a useful : igz
...... contribution to clarifyving ideas about the University at a time when it is aiming
to move in new directions. ' '
3. The Secretary-General .welcomes--the.comments on the JIU report made by the UNU
Council at its nineteenth session. The Council found the JIU report to be
"generally positive in its attitude towards the University and supportive of the
new direction and broader intellectuzl concerns as embodied in its Medium-Term
Perspective, 1982-1987". 1/
4. It is noted that the Inspectors have underlined that their report focuses
mainly on the structure and method of the University and only in a limited way with
~—¢he substance-of-the-Universityls programmes. Moreover, their report is but one of
a series of related studies as cited by the Inspectors, that is, among others, the
report of the Swedish-Norwegian team on the United Nations University (1979), and
the report on fund-raising efforts for the United Nations Univeristy (A/34/654,
- annex).- - The Secretary-General believesgthatuthere,is-stillTa,n§§Q¢§QJ§$§9$SM£he ,
scholarly achievements of the University and the extent to which the University has
succeeded in serving its global constituency- in keeping with the provisions of its
Charter. Such an assessment would necessarily involve efforts at a variety of
levels to obtain a qualitative evaluation of its research and training Activities
as well as to assess its impact at the global level and, in-particular, .in the
_;‘déVeloping”countries. e : ; ¢
- 5. The specific comments of the Secretary-General which follow should be read in re
'~ the context 6f the above-general—observations. - —— : oo
. ' Un
(a) Organization -—
RECOMMENDATION 1 T - —=
The Secretary-General agrees that UNU should not become a degree-granting - =1

University with the reguisite faculty such a step would entail, but should strive
to improve its relationships with the world academic community as envisaged in the
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Charter of the University. Nevertheless, the Secretary-General recognizes that the
University continues to be faced with the problem of visibility in academic circles
and with the public at large. The building of a permanent headquarters on the site
in Tokyo, generously offered by the Government of Japan, will contribute to a more
tangible image for the University. In this connexion, it is therefore important
that the physical design of the headquarters be one that will serve both as a
symbol of the institution and as a Highly functional facility to enable the
University to attract and perhaps also accommodate scholars from various parts of
the world for defined time periods. The Secretary-General concurs that the
incorporation of institutions into the UNU structure should be undertaken only if
this serves defined long-term programmé objectives. The Secretary—-General welcomes
efforts by the Council of the University to consider guidelines for incorporated
jnstitutions, including their method of financing and institutional, contractual

.and_ng;g;ionalwa;rapgementsA;o ensure that the incorporation of institutions

enhances efforts to fulfil the goals of the UNU Charter. The Secretary-General
agrees with the Inspectors tegarding the establishment of an Institute of advanced
studies in Tokyo assuming that the costs of such an incorporated institution would
not be met directly from the UNU budget-but from-other- sources.

RECOMMENDATION 2

(i) The Secretary-General concurs that the Council of UNU should be concerned
mainly with over—all policy and less with day-to-day operations. The
Council should determine, in consultation with the Rector, the
periodicity of its meetings and should establish ad hoc committees for

specific purposes.

(ii) The Secretary—General agrees to intensify efforts to select, in so far as
possible, Council members reflecting interests and concerns of the
“Fesearch community, including-institutions associated with UNU. The
Rector will continue to be congulted informally by the Secretary~General
on the appointment of new Council members.

(iii)" The SecretaryéGeneralabeliemesﬁthatﬁdinectorshgi:ﬁéﬁééf$m9§ﬁ§5§9913ted
" ipstitutions shpu}djbg able to voice their opinions to the relevant organ
or body of UNU in a manner to be-decided-by-the -Rector in consultation

with the UNU Council and the Advisory Committee.

RECOMMENDATION 3 - ' R

The Secretary-General believes -.of_ JNU_should
reflect the management requirements of UNU, with a view to minimizing
compartmentalization. The Rector, 1In cdnsuTtation“withmthe7Council of the

University, should determine the most app;opriate method for achieving this goal.

RECOMMENDATION 4

The Secretary-General is also in generai agreenment wiéh'ihé"ﬁiu proposél to
strengthen the intellectual capacity of UNU headquarters.
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RECOMMENDATION 5

The Secretary—General'beliQVQSIthatra;Qlahhihg and evaluation unit, if

establshed by UNU, should remain small and should activate existing mechanisms, as
much as possible, for planning and evaluation. A variety of modalities may be
needed to assess the gquality and relevance of UNU activities, including the use of

consultants. Indicators may need to be agreed to measure the University's impact.

RECOMMENDATION 6 - - 0 o o

The Secretary-General recognizes that the University, based on experience to
date, must use a variety of arrangements to attract highly qualified academic staff
to the University Centre, Every effort should be made to balancé consideration of
staff commitment and security against the need for a flexible staffing policy.

T Secondment of administrative staff from organizations of the United Nations system

should be encouraged.~ The role of the UNU Liaison Office in New York should be
periodically evaluated in relation to the evolving needs of the University.

—rese . .=-(b) - Finance and_budget

RECOMMENDATION 7

(i). The Secretary-General concurs with the'éiéﬁ_ﬁﬁagihore energies should be
applied to obtaining funding for specific programmes, keeping in mind
that academic freedom is partly a function of financial independence.

(ii) Continued efforts should also be made to broaden the base of the
University's funding. It is vitally important that the support of the
University be widely shared so that the capacities of the institution are

e ””“ndt"inhibited'from'serving the needs and interests of all nations.

(iii) With respect to contributions in non-convertible currencies, the
Secretary-General believes.it. is advisable to identify beforehand the
R actual use to be made of such.currencies in order to minimize the
increase in the administrative work of maintaining separate accounts for
T Uhused currencies. T T o

(iv) The Secrétarvaeneral concurs with the proposal to fbrm groups -to assist
the University in its fund~raising, and notes with satisfaction that the

“p:actice—offcreating—naticnal‘councils for UNU has been initiated.

(c) Functions and activities .. . e

RECOMMENDATION 8

The Secretary—-General agrees with the proposal that the relationship between
the Tokyo.Centre and the associated institutions of—the “Umiversity should—be—

. established and strengthened, and supports the view that the UNU Council should
have an active role in this matter. Moreover, efforts are needed to encourage
hort—term-arrangements with associated institutions with possibilities for renewal
n synchronization with the roliing plan of the University.
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RECOMMENDATION 9

(i) The Secretary-General believes that priority activities should be

identified in order to effectively allocate resources.

(ii) The concept of a rolling plan is supported by the Secretary-General as
one which could be introduced effectively as a budgeting tool into the
present planning process as reflected in the Medium~Term Perspective
1982-1987. '

RECOMMENDATION 10

The Secretary-General concurs with the view that UNU should not be overly
ambitious in training, but should seék to strengthen its fellowship programme.
._Further.research on teaching methodologies, including methods aimed at achieving

_global perspectives, should also be undertaken.

o e RECOMMENDATION 11 _ .

““The Secretary-General beliéves that the success of UNU will largely stem from
its ability to generate ideas that spark the imagination and that offer new
. insights into problems and issues before the world community. The o
Secretary-General therefore agrees with the Inspectors that the information and
dissemination policies of the University should focus on publicizing such research
results. ’
RECOMMENDATION 12
The Secretary-General believes that the information retrieval system proposals
_ of UNU should be further reviewed in the light of the work of the Administrative

Committee on Co-ordination on strengthening the co-ordination of information
systems in the United Nations system.

RECOMMENDATION 13

The Secretary—=General. agrees_ that the United Nations University should explore
new areas of importance to the United Nations organizations and should seek, as
appropriate, to co~operatée and co-ordinate with these bodies. The/
Secretary—-General believes that .the University.should.not hesitate to take a
critical stance, if necessary, and thereby contribute to efforts td{strengthen the
ca 4 i i Fylfi | i Charter. .

. _.RECOMMENDATION. 14 e

The Secretary-General concurs that the United Nations University and the
University for Peace should work closely together on issues of international peace,
== --—security-and global transformation: ————— : " : . '
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RECOMMENDATION - 15

The Secretary-General believes that

UNU should be fﬁlifm;agﬁizant of its

position in relation to other research institutions in the United Nations system,

many of them specialized in specific

should be made to develop joint'activities.

areas of research.

whenever feasible, efforts
Duplication of activities should be

avoided, particularly as this may enhance competition for funding among these

various institutions and the University.
collaborating jnstitution within the
Nations Development Programme

1/

‘official Records of the Genera

framework of the global
should be further explored.

UNU._involvement as a
projects of the United

opportunities for.

e . Notes

: Suppizment No. 31 (A/37/31), para. 44.

1 Assembly, Thirty-seventh Session,




