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1. The Secretary-General has considered the third report of the Jeint Inspection
Unit (JIU) on the implerentation of the Personnel poliecy reforms approved by the
Ceneral Assembly in 1974 {4/35/L18). This note presents the Secretary-General's
coiment s on the recommendations made by JIU &nd gives .an indication of the actions
which have: already been initisted and whiech the Becretary-General proposes toc take
with respect to.those recommenéations. : L

2.  The JIU, in this third report on personnel policy reforms, focuses its:
attentign;qnxthe_methods.and mechani sms- . for the recruitment -of Professionsl staff
in thg_Sec@@i@xiétL;;ltﬁnrenommeﬂdations—are*aimeﬂ?ét*Téfiﬁiﬁg“ﬁﬁéwiﬁdI57hecessary'
for a more efficient recruitment procedure and ensuring that the best candidates
are selee%edfthrough“&“fair“aﬂd_ﬁbjééﬁiVe’éyétém}'”Thé Secretary-General recalls
thet in his report on the work of the Organization, i/ submitted te the General
Assembly at its thirty-fifth sessicn, he stressed the need for establishing and -
maintainiig a more rational recruitment poliey. Bearing in mind the provisions of
General;Assembiy«%eseiﬁ%icnfgﬁfih83:§@ej$§cpg@@;ygggnefal welcomes the JIU repcrt

Se—er—timrety T e contribution to the achievement of that objective.

3.~ The—FI¥- report dSEIS eSSERTIELTY With Guestions concerning:
(&) The use of competitive examinations for the promotion of staff to the
Professional category; S

—

1/ Official Records of the General Assembly, Thirty-fifth Session,
Supplement Wo. 1 (A/35/1).

80-.2535L ‘ Jou.




NI 4/35/418/8d4.1
Tnglish,
Page 2- -

(b) The extension of the principle of competitiﬁe examinations to the
recruitment of junior professionals;

vl { .1
§ﬁ|"i {c) A more systematic use of the rosters of candidates;

) {(d) Tae deployment of rescurces and possible restructuring of the O0ffice of
1 Personnel Services. S

I The commefits below folldw the ssme order, with particulsr veference to the relevant
recommendations set forth in chapter VII of the JIU report.

o H _ . .4 The Secretary-General notes that JTIU has endorsed the main features of the
' first competitive examirnation held in 1979-1980 for the passage of staff in the
" General Service and cther categories to the Proféssional category. This new

procedure had already been discussed in detail in the Secretary-General's report

F

|

i

’ ; 3 Competitive examination for promotion of staff to the Professional category
|

|

|

on of persomnel pelicy reforms (A/C.5/35/10). The Secretary-

Wi T on the implementati

“r—-—— —-General appreciates the understanding shown by JIU of the considerable difficulties

i that had to be overcome in the introduction of the examinstion and the exceptional

‘ measures that the Secretary-General was obliged to.take in order to_ensure a smooth--
transition from the traditional system of department-by-department review to the
new-procedure. The Secretary~General agrees that such measures should not be

applied. to future exeminations.

5. Since the first examination is still at its final ‘stage, it is not yet possible
Lo ¢omment on its results. The Secretary-General, however, has initiated a review
of the experience of the first examinsticn with staff participation. From this
review, lessons will be drawn regarding various aspects of the organization of the
examination sc as tc prepare better for the hoiding of the next examination. In the
course of the review, account will be tzken of the JIU comments on the format and
scope of the examination as well as its suggestions regarding the arrangements.to
prepare Gﬁﬂ@iééﬁgﬁvigﬁwihe,@xamiﬂatignmand_the_empl@ymenkgoﬁmpaidqconsultants to
sssist the examiners in correcting examination papers. S

VS VAN

6. .In view of the diffieulties encountered and the consequent delays in the
completion of .the first examination and in order to benefit from the results of the
reviewy the Secretary~General has decided to have the secon@ competitive examination
‘held in the early.part of 1981. In determining the number of posts to be made
pidoble~Lor—thate et o —the—SeeTetary=teneral Wil b Fuided by the
30 per cent rule expressed in General Assembly resolution 33/143, but it will not
he pnssib&ew$ouquaﬁ%i£y=%hiﬁ=96¥een%age-by'a specific figure, such as 36 as
suggested .in the JIU report. . :

T The Secretary-General proﬁoses to sulmit to the General Assembly at -its thirty-_

seventn session a IUll report on the results of the examinations as well as the
implications of holding such examinetions regularly in the future.
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Recruitment for junior Professional posts (P-1 and P-2 levels)

8." The second recommendation of JIU would have all. posts at the P-1. and P-2
levels in the Secretariat filled through competitive examinations as from '

1 January 1983, The Secretary~General believes that, in most cases, competitive
exeminations are the most appropriate method for selecting candidates  for junior
professional posts, as called for by the General Assembly in its resolution 33/1k43.
A number of examinations have been conducted both FTor external ahd internsl ,
candidates which have enabled the Secretariat to-acquire valuable experlence in
this matter. .

9. Az noted by JIU, the dlfflcultles encountered in holding the examination for
passage from the General Service and cther categories to the Professional category
have prevented the programme of external examinations for junicr Professicnals
from-being fully implemented as scheduled id 1979 and 1980. The Secretary~General
intends. fo. resume the programme taking into consideration the valuable - experience
acquired in the meantime.: A- ‘study of all junior Professicnal posts in the
Secretariat-wildl -have-to -be—conducted-to-deterrine-whether some posts are of such

a speecialized nature that they would net-be suitable for recruitment. by examinations
designed to test for broad cccupational groups. Other competltlve methods of
selection will therefore have to be used in such cases.

10. The transitional or experlmental perlod recommended by JIU is essentlal te
determine slso what effects these examingtions will have on geographical distribution
of staff in the Secretariat. By identifying candidetes for pcsts at ‘the entry level
of the Professional cetegory, the exeminaticns hltherto conducted have assisted 1n
1ncrea51ng the number of staff who ‘are naticnals of some substantially under-
represented Member States and in ensuring that some Member States do not becone
under-represented. With this purpose in mind, the Secretary-CGeneral rroposes to
crganize examinations for Member States or groups of Member SBtates taking 1nto
considersaticn. their representatlon in the Secretariat.

11l. As to the possible reduction in costs that it ie suggested could be achleved
the. Secretary-General-wishesto-nete—that Tt is Mot poESIBIE, 8 " this point . to
| confirm that the generallzatlon of the examination method will prove to be less
! costly than 1%¥s use in conjunction with more traditional methods of recruitment. -
| since such generalizetion would require, especially during its initdszl stage,
substential investments in the building-up of the necessary infrastructure.-

: ¥

12T AsTregards the per10d1c1ty “of thHe examinatio ; ‘
Speclalized paper must be designed for each occupatlonal group (and a spec1allzed
board of -examiners established and interviews conducted), it is the number of

cccupational groups for which examinations are organlzed gt the same time that

largely determines the over-all cost of the examination. To redies ‘costs it -may
be worthwhile to consider holding examinations for: only a few occupational groups
. —.at any given time, provided that aAsuii;e;eﬁzmﬁﬁm%er—ef—saeeessfuimeandrdates

D ;nganyAglven occupation are identified so that vacanciés &an—be Ti1Ted Trom the

' "reserve list"™ or roster of successful condidates until the next examlnatlon in
that occupation is organized. The broad occupational groups identified by JIU
should-generalily--answer -the needs of the: Setretariat; however, the experimental
Phase will be useful in determining whether any adgustments are necessary in this.
respect.
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i3. Thus, the Secretary-General accepts the general objective of an expansion of
the present programme of competitive examinations for outside candidates for Junior
Professional posts. During the interim pericd, one or more such examinations, as
resources permit, will be organized in consultation with the Governments concerned
for the nationals of Member States or groups of Member States. This period will
also afford an opportunity to assese the impact on the Secretariat of the Tirst
competitive examination for Genersl Service staff, as well as its cost and the
feasibility of adapting its technical features for use din the selection of external
candidates. -The Secretary-General proposes to submit to the General Assembly &t
its thirty-seventh session a detailed report on the eiberlence acqulred in holdlng
competitive examinations for external candidates for posts at the P-1 and P- 2

levels.

Recrultment of Profess1onals at the P=3 level

.;h1_nlheﬁJIU;hssﬁalso recommended that the Secretary—General ghould carry out a -
stidy of -the possibility of extending methods of recruitment by competitive

- . examination-te-a-number -of -F-3-posts and-possibly . .institute a P-2/P-3 categor&. The

_ Secretary—General is not. in a position st  this time o endorse the principle of
extending the -system of competltlve examination to recruitment &t the P-3 level.
As regards the latter part of the recommendation, the Secretary-General wishes to
point cut that the coalescing of the two grading levels would not be compatible
with the job eclassification system which deflnes clearly the functions .and
responsibiiities of posts at the P-3 level es distinguished from the P-2 level.
This system is described in deteil in the report of the Secretary-General on the
implementation of perscpnel policy reforms. Nevertheless, the Secretary—General
is prepared to undertake the study recommended by JIU,; but would suggest that the
report ‘be submitted in 1982 rather than 1981, in order to take into consideration
the experlence acqulred durlng the interim period. .

Svstematln use of rosters for recruitment of Professlonals at the P-=l 1evel
and above

u_—_15'~uThe Secretary—Generalwfully agrees%m;+% the- ?ﬁﬂv+% necommendat;on of J1U
concerning the need for a greater utilization of the rosters of internal and
exterral candidates. THe need rfor a miore efficient computerlzed roster hes been
already recognized and extensive measures are being teken to improve its quality, as
requested by the General Assembly 1n 1ts resolutlon 3&/219 of 20 December 1979.

“I67The preliminary studies suggested in paragraph 30 of the JIU report will be

Carried OUt, 85 & TAaLLer OF ~OULSE, ih LAC CONTOX croguction~in the

Secretariat of personnel administration based on. the notion of occupstlonal EToups .

The suggestion of JI1U thet all posts (End occupatlons) should be divided into those
which are preferably filled by internal promoticn.and those more suitable for
outside recruitment does not appear to have been sufficiently developed Before
proceeding to_carry it out it would be necessary to establish criteria on which to
__base, such d1v1s10n and to ascertaln the practlcal aduaniages to.be galned Trom it.

17. The need for a roster of 1nterna1 candldates tased on an 1nventory of skllls is

- —recognized—by-the- Secxetazy-@eneral .A basic personnel data file exists which needs

to be supplemented by the data requlred to operate along the lines suggested by JIU.

feoe
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The use of such a roster would certainly help tc sclve some of the difficulties
experienced in the azreas of career dsvelopment and staff mobility.

18. The recommendations in paragraph 31 of the JIU report regarding the use of

the rosters will he carried out subject tc the result of the preliminary studies
mentioned above. The statement in parsgraph 31 (b} that external candidates would
be entered in the roster "after & summery review by the Office of Personnel
Services" should perhaps be clarified. The staff of that office will conduct a
“pre-evaluation of the academic background and relevant experience of all external
candidates, which will then be transmitted to the substantive Departments and
Cffices for their own evaluation. In eddition, the relevant screening procedures
will be reviewed tc ensure that the quality of the candidates entered in the roster
is such that the usefulness of the roster as a recruitment tool is enhanced.

19. The Secretary-General propcses to report on the subject to the General Assembly
at its thirty-seventh session in 1982, rather than in 1981 as recormended by JIU,

so that the Assembly may consider the matter in conjunction with the Becretary-
General's reports on the other aspects of the recruitment procedure referred to
O E e S TTEITIR T _

_Rescources to be deployed and restructuring of the Offiqe of Personnel Services

20. The Becretary-=General has ncoted the suggestions relating to the deployment of
resources and the possible restructuring of the Office of Persocunnel Services
contained in chapter VI of the JIU report. These suggestions will be reviewed in
the light of the over~zll needs of the Secretariat in recruitment as well as in
other areas of personnel policy reforms.




