UNITED

NATIONS A

General Assembly Di str.
GENERAL

Al 52/ 267
6 August 1997

ORI G NAL: ENG.I SH

Fi fty-second session
Item 120 of the provisional agenda*

JO NT | NSPECTI ON UNI' T

Not e by the Secretary-CGenera

In accordance with article 9, paragraph 2, of the statute of the Joint
I nspection Unit, the Secretary-General has the honour to transmt to the nenbers
of the General Assenbly the work progranme of the Unit for 1997-1998 and the
prelimnary programe of work for 1998-1999.

* A/52/150 and Corr. 1.

97-21302 (E) 210897 /...
*9721302*



A 52/ 267
Engl i sh
Page 2



A 52/ 267
Engl i sh
Page 3

ANNEX

Programme of work of the Joint |Inspection Unit for 1997-1998
and prelimnary progranmme of work for 1998-1999

. | NTRODUCTI ON

1. The follow ng work progranmes have been drawn up in accordance wth
article 9, paragraph 1, of the statute of the Joint Inspection Unit (JIU),
contained in the annex to General Assenbly resolution 31/192 of

22 Decenber 1976, and take into account the guidelines laid out in successive
Assenbly resolutions on the functioning of the Unit, in particular resolution
50/ 233 of 7 June 1996. Section Il contains the JIU programe of work for
1997-1998 and section II1l a prelimnary programe of work for 1998-1999 t hat
lists potential subjects the Unit has identified to be dealt with after the
conpl etion of the ongoing reports. As hitherto, the progranme of work is

subj ect to change in the course of the year: new reports may be added; pl anned
reports may be nodified, postponed or cancell ed when circunstances warrant; and
titles may be changed to reflect the new thrust of reports. The Unit woul d

hi ghly appreciate receiving any comments fromthe Menber States, the |egislative
organs, other external and internal oversight bodies and the secretariats of
parti ci pati ng organi zations on the content of the progranme of work for
1997-1998 and/or the prelimnary programme of work for 1998-1999.

I'1.  WORK PROGRAMMVE FOR 1997-1998

A. Reports on nmanagenent, budgetary and administrative issues

1. Review of managenent and administration in the Internationa
Labour Organi zation

2. The report will be the first in a series following up on the recent JIU
report on accountability, managenent inprovenment and oversight in the United
Nati ons system (A/50/503 and Add.1l). The series will begin with a review of the
recent maj or nanagenent reforns and initiatives listed for ILOiIn section Il of
that report. In conducting the review, consideration will be given to the
applicability of the recommendations contained in section | of the report.
Simlar followup reviews will be undertaken by JIU for other participating
organi zations in future years.

2. A conparative analysis of procedures and costs for the production
and distribution of docunents by organi zations of the United
Nat i ons system

3. This report will review the procedures, and related cost inplications, used
t hroughout the United Nations systemfor the production and distribution of
docunments, with an in-depth exam nation of the various alternatives used. The
pur pose woul d be to devel op recomendati ons for speeding the production and
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di stribution of docunents, for making the information in them nore accessible to
Menber States and for reducing the costs involved. |n preparing the report,
special attention would be given to determining the extent to which advantage is
bei ng taken of nodern technologies, relating to electronic processing in
particular, and to examining efforts to reflect the current concern for reducing
printed matter produced by organi zations of the United Nations system Plans
for this report reflect the nerger of two related suggestions fromthe Ofice of
Internal Oversight Services and the Information Technol ogy Services Division of
the Secretariat.

3. Common _and joint services in Vienna

4. This report, suggested by the secretariat of the United Nations Industria
Devel opnent Organi zation (UNIDO), will be the fourth by the Unit on the subject
of common services. The first report reviewed United Nations system comon
prem ses and services in the field (A/49/629). The second report revi ewed
common services for United Nations system organi zations co-located in New York
(A/51/686). The third report, which reviews comon services for United Nations
system organi zati ons co-located in Geneva, is being conpleted currently as part
of the 1996- 1997 programme of work of the Unit. The reports in the series have
a comon objective: to contribute to the establishment of a nore rationa

i nter-organi zational framework for the devel opnent, operation and nanagenent of
comon services with a view to reduced overhead costs, increased collaboration
and cost-effectiveness at major duty stations.

4. Use of experts and consultants in the United Nations system

5. This report will exam ne the inplementation of the current policies,
mandat es, rules, practices and procedures on the use of experts and consultants
in a nunber of organi zations of the United Nations system It will focus, in
particular, on: (a) whether the current principles guiding the use of experts
and consultants in the organi zations of the systemare still valid and rel evant
in the context of ongoing processes of reform budgetary stringencies and
limtations on regular staff resources; (b) whether present procedures for
hiring United Nations experts and consultants are efficient and cost-effective;
(c) methodol ogy and procedures to identify tasks that cannot be perforned by
regul ar staff and require the use of outside experts and consultants;

(d) qualifications of experts and consultants; and (e) the geographical basis
for recruitnent of experts and consultants. The objective is to identify

probl ens and recomend sol utions regarding these matters. This will be the
Unit's sixth report dealing with the topic of experts and consultants; the nost
recent one was issued in 1982.

5. Role and inpact of the United Nations Ofice for Project
Services in operational activities

6. The main objective of this report is to exanmine the role and inpact of the
United Nations Ofice for Project Services in operational activities within the
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context of current United Nations systemreformefforts. The Ofice was
establ i shed by the General Assenbly in 1995 and works in partnership with the
Uni ted Nations Devel opment Programme (UNDP) and other United Nations bodies. It
is the successor to the Division of Project Execution created in UNDP in 1973,
whi ch was renaned as the Ofice for Project Execution in 1975. 1In 1988 it
became the O fice for Project Services. JlU conducted an evaluation of the
Ofice for Project Execution in 1983 (A/39/80).

6. Review of Administrative Committee on Coordination nachinery

7. This report, focusing on the Adnministrative Committee on Coordi nati on and
its subsidiary bodies, is the first JIU has undertaken on the subject. Its main
objective is to review the structure, functions and cost-effectiveness of the
Commttee. It ainms, to the extent possible, at pronoting collaboration, conmmon

vision and standardi zation within the United Nations system In this report the
Unit expects to be able to recommend measures that woul d enhance the ability of
the Conmittee to provide strategic direction for the whole United Nations system
in addressing high-profile issues identified by central intergovernnmenta

bodi es. The report responds to increasing calls by Menber States for a nore
cohesi ve, cost-effective United Nations system

7. Review of the United Nations University

8. In the Iight of the discussions on the United Nations University (UNU) by
the Economi ¢ and Social Council in July 1997 and al so taking into account that
UNU has been in existence for nore than 20 years without a proper externa
evaluation, JIU is prepared to undertake a conprehensive revi ew of the
University. The review w |l cover the functioning of UNU and issues facing it,
focusi ng, anong other things, on the managenent, the organizational structure,

t he governance arrangements and the relevance of its activities to the emerging
needs of the larger United Nations community.

8. Policies and practices in the use of private nanagenent
consulting firns by United Nations system organi zations

9. The Unit anticipates that this report will identify, on a systemwi de
basis, the rationale for the practices regarding the use of the services of
private managenent consulting firns as part of the strengtheni ng of managenent
oversight; costs involved in such practice will be explored and concl usi ons and
reconmendat i ons are expected to be drawn with regard to systemw de standards,
gui del i nes and procedures for engaging the services of private managenent
consultant firms. The Unit also foresees that this report will pay due regard
to the use of internal and external oversight services as a primary source of
expertise in the managenent fi el d.
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B. Reports on operational activities for devel opnent

1. United Nations system support for science and technology in
Latin Anerica and the Cari bbean

10. Since the adoption in 1979 of the Vienna Progranme of Action on Science and
Technol ogy for Devel opment, this subject had becone a prom nent feature of the

| egislative directives and the substantive and operational programes of

organi zations within the United Nations system In line with relevant

resol utions and deci sions of the General Assenbly, the Econonic and Socia
Council and the Comittee for Progranmme and Coordination, the report wll

eval uate, on the basis of selected projects, the effective contribution of the
United Nations systemto endogenous capacity-building in science and technol ogy.
This will be the third of a series of JIUreports on the subject. The two

previ ous ones were on Africa (A/50/125-E/ 1995/19) and on Asia and the Pacific
(A/50/721). This evaluation was originally suggested by UNDP

2. The use of information systens and information technology in
support of the United Nations Systemw de Special lnitiative
on Africa

11. This report conbines two of the current priority issues in the United

Nati ons system developnment in Africa, as reflected in the new strategic

di rections being adopted by the Economi c Conmmi ssion for Africa (ECA) and the
Systemw de Special Initiative on Africa, and the use of information systems and
information technology in the United Nations system in line with the African
Informati on Society Initiative adopted by ECA at its Conference of Mnisters in
May 1996. The report is included in the 1997-1998 work programme as an interna
proposal and serves as a practical followup to the report on the use of
information systens and i nformation technology in the United Nations systemto
be submtted to the General Assenbly at its fifty-second session. The principa
obj ective of the report is to identify ways in which United Nations system
organi zations can take better advantage of the potential of information systens
and information technology to assist in | eapfrogging the devel opnent effort in
Africa.

I11. PRELI M NARY WORK PROGRAMVE FOR 1998-1999

12. The followi ng are indications of subjects that the Inspectors have
identified as potential reports to be prepared during the course of 1998-1999.
Mbst of these subjects have been suggested by the Secretariats of the

partici pati ng organi zations, while others have been generated internally. The
list is tentative and does not necessarily inply that JIUis conmtted to taking
up these subjects.
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Managenent , budgetary and adnmini strative issues

Practices and procedures for the procurenment and awardi ng of
contracts.

Revi ew of managenment and administration in the Wrld Health
Organi zati on.

Ef fecti veness of the performance appraisal systemin the United
Nat i ons.

Pl anni ng, programm ng, budgeting, nonitoring and eval uati on procedures
in the United Nations system

Marketing of United Nations revenue-producing activities.

Archival policy for organizations of the United Nations system

Eval uation of the International Research and Training Institute for
t he Advancenent of Wonen and the United Nations Devel opnent Fund for
Wren.

Practice and procedures for senior-Ievel appointnents.

Revi ew of the administrative and financi al nmanagement systems of the
I nternational Court of Justice.



