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Annex

WORK PROGRAMVE OF THE JO NT I NSPECTION UNI' T FOR 1995- 1996
I NDI CATI VE LI ST FOR 1996- 1997 AND BEYOND AND | NTERNAL
RCSTER

. | NTRCDUCTI ON

1. The followi ng work programre has been drawn up in accordance with

article 9, paragraph 1, of the statute of the Joint Inspection Unit (JIU),
contained in the annex to General Assenbly resolution 31/192 of 22 Decenber 1976
and takes into account the guidelines laid out in Assenbly resol utions 42/218 of
21 Decenber 1987, 44/184 of 19 Decenber 1989 and 45/237 of 21 December 1990,
deci si on 46/ 446 of 20 Decenber 1991, resolution 47/201 of 22 Decenber 1992 and
resol ution 48/ 221 of 23 Decenber 1993. The work programme is divided into two
sections: section Il lists the JIU work programe for 1995-1996, section ||
contains an indicative list of issues which the Unit has identified as potentia
subjects to be dealt with after the conpletion of the ongoing reports, and
section |V conprises a roster of suggestions which are before JIU for

consi deration as subjects that mght be taken up in the nediumterm As
hitherto, the work programme is subject to change in the course of the year:

new reports may be added; planned reports may be nodified, postponed or
cancel | ed when circunstances warrant; and titles nay be changed to reflect the
new t hrust of reports.

2. The current JIU annual report cycle is July to June, while the work
programre previously covered the period January to Decenber. Since nost

| egislative organs of participating organi zati ons neet between the sumer and
autum seasons, there was a | ack of synchronization between the cal endars of
neetings of participating organizations and the JIU work progranme. To avoid
this discrepancy, the Inspectors have decided to shift the work programe cycle
from January to Decenber to July to June. The main purpose of this decision was
to spread out the inspections, investigations and eval uations contained in the
wor k programme throughout the new cycle, and thus even out the workload to the
extent possible in order to ensure the tinely presentation of JIU reports to the
pertinent |egislative organs, especially to the General Assenbly. Consequently,
the present work programe should be regarded as transitional, and will overlap
sonmewhat with the JI U work programre for 1995

I,  WORK PROGRAMME FOR 1995-1996

A. Reports on managenent, budgetary and administrative issues

1. Conmon_servi ces at Geneva

3. This is the second part of a general study on common services, the first
part of which, issued in 1995, dealt with common services in New York. The
I nspectors aimat exam ning the various services used in the Geneva-based
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organi zations, and how they are utilized - either in an isolated way or in a
common endeavour - and what could be inproved.

2. Use of information technology in the United Nations system

4. This investigation/evaluation - which stems from several sources, anong
them the Food and Agriculture Organization of the United Nations, the United
Nations Children's Fund and the United Nations Industrial Devel opnent

Organi zation - will entail a conparative review of the use of information
technol ogy in the participating organi zations, the application of technol ogica
i nnovations, and their consequent effective use. The main objective will be to
i nvestigate nmeans for the inprovenent of the use of information technology in
place, with a viewto optim zing the use of present resources. This could
entail recomendi ng potential standard information systens where feasible and
presenting alternatives where appropri ate.

3. Streanmlining the United Nations Secretariat

5. This report was suggested by the United Nations Secretariat. The main
objectives will be to exam ne the stream ining process within the United Nations
Secretariat; to analyse the managenent of this process; and to reconmmend
concrete action-oriented neasures ainmed at ensuring that the Organi zati on woul d
achieve better results even with fewer staff at |ess cost.

4, Contracting out in the United Nations system

6. The objective of this investigation is to identify areas within the United
Nati ons Secretariat and other secretariats of participating organizati ons where
greater use of contracting out of various support activities would result in

cost-saving while keeping or inproving the outputs both in quality and quantity.

7. During the |ast few years, both Governnents and the private sector have
greatly increased the out-sourcing of activities, which has brought about good
results. In this connection, the Inspectors intend to anal yse and reconmend

guiding principles that should be observed in contracting-out decisions and
suggest specific action-oriented nmeasures aimed at making greater use of this
practice in the United Nations system

5. Review of the financial resources being devoted to
activities of non-governnental organi zations by
the United Nations and its organi zati ons and the
speci al i zed agenci es

8. In 1993 JIU issued a report entitled "Wrking with non-governnenta

organi zations: operational activities for devel opment of the United Nations
system wi t h non-governnental organi zati ons and Governnments at the grassroots and
national levels" (JIWREP/93/1). This new reviewintends to present, on an
organi zati on-by-organi zati on basis, the funds being allocated to
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non-gover nnent al organi zati on col | aboration/activities agai nst the anmount of
funds allocated for adm nistering these activities and/or programmes in terns of
number of staff, their grading, salaries, etc. The report would also attenpt to
identify the nature of the funds provided.

B. Reports on operational activities for devel opnent

6. Strengthening field representation and operations in the
context of the decentralization of organizations within
the United Nations system

9. The objective is to ascertain the reality of recent declarations throughout
the systemon strengthening field operations at the expense of Headquarters
responsi bilities and resources. Although this is a strong wi sh of Governnents,
many organi zations find it difficult, because of dimnishing resources, even to
mai ntain their existing field presence. Perhaps the solution is not to allocate
nore resources to individual organizations but to opt for the United Nations
system unitary approach, as repeatedly requested by Governnents.

10. This review should be regarded as a followup to previous JlIU reports
entitled "Decentralization of organizations within the United Nations systent
(JIWREP/92/6), "Field representation of United Nations system organi zations: a
nore unitary approach" (JI U REP/92/8) and "Revi ew and assessnent of efforts to
restructure the regional dimension of United Nations econom c and socia
activities" (JIU REP/94/6), intended to update the devel opments at both
secretariat and intergovernnental l|evels on this subject.

7. Coordination of devel opnent cooperation policy franeworks

11. The Joint Inspection Unit will assess the effectiveness of the different
devel oprment cooperation policy frameworks, nethods and mechani sns of the

organi zations of the United Nations system and seek out ways and neans of

achi eving, or working towards a nore effective framework that could be suitably
used by the United Nations system the Bretton Wods institutions and bilatera
donors in their support for the devel oping countries in a nore coherent nmanner.

8. Assessnent of the restructuring of the econonmi c, social and
related sectors of the United Nations

12. The report will survey and assess the recent restructuring of the economc
and social sectors within the United Nations Secretariat. It will investigate
and evaluate the current situation, with a viewto assessing its efficiency,

ef fectiveness and inpact. Consideration will also be given to ideas that have
been put forward but not inplenented either fromw thin or outside the United
Nations system The objectives therefore are (a) to survey and assess previous
attenpts; (b) to exam ne the current situation; and (c) to contribute towards a
nore rel evant and cost-saving structure.
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9. Evaluation of the United Nations Conference on Trade
and Devel opnent

13. This evaluation intends to be forward-|ooking in concentrating on the
future role of the United Nations Conference on Trade and Devel opnent (UNCTAD)
in accordance with its nmandate. It will be based on an in-depth review of the
experi ence of UNCTAD over the past 30 years and an analysis of its conparative
advantages in the context of a globalizing and liberalizing world econony, and
of the role of the Wrld Trade Organi zati on.

C. Peace-keeping and rel ated operations

10. Coordination at Headquarters and the field level, within
the franework of "An Agenda for Peace", anmong the United
Nati ons organi zations in peace-building: an assessnent
of the possibilities

14. The Inspectors will investigate the best possibilities and nodalities for
better coordi nating peace-building activities at Headquarters and in the field,;
wi Il propose structures of work which would facilitate such coordination; and
wi Il review the ongoing programes and activities of United Nations

organi zations in the field of peace-building, in particular in conflict
prevention and resol ution.

D. Hunmnitarian assi stance

11. Execution of humanitarian assi stance progranmes
t hrough governnent agenci es and non- gover nnent a
organi zations ("inmplenenting partners")

15. The objective of the report will be to contribute to clarifying the
criteria governing legal, admnistrative, financial and reporting rel ationships
bet ween donor organi zations and i nplementing partners. It will cover al

organi zations involved in one way or another in humanitarian assistance
programmes and utilizing inplenenting partners.

I'11. | NDI CATI VE LI ST OF POTENTI AL | TEMS FOR 1996- 1997 AND BEYOND

16. The followi ng are indications of subjects of inspection, investigation and
evaluation, in the four priority areas of the current JIU work progranme, which
the Inspectors intend to pursue during the course of 1996-1997 and beyond. Most
of these subjects are requested by the | egislative organs or suggested by the
secretariats of the participating organizations, while others are generated
internally. The list is tentative and does not necessarily inply that JIUis
firmy committed to taking up these subjects.
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A.  Managenent, budgetary and administrative issues

I nvestigation of the Centre for Human Ri ghts.

Systemw de review on ways to inprove progranm ng net hodol ogy.

System w de revi ew of planning, programm ng and budgeti ng procedures.

Use of experts and consultants.

Status of agreenents between host countries and United Nations Headquarters

and speci alized agenci es systemw de.

B. Operational activities for devel opnent

Anal ysi s of the nunber, size and cost of conferences, sem nars, workshops
and ot her neetings and gatherings in the technical cooperation programes
of the United Nations system

Rel ati onshi p between the fundi ng agenci es of the United Nations system and
the United Nations Secretariat, particularly regional conmm ssions and the
Uni ted Nations Popul ati on Fund.

Fi nanci al and administrative inplications of a neaningful presence of the

Uni ted Nations Devel opment Programme (UNDP) and activities in the net
contributions countries.

C. Peace-keeping and rel ated operations

Peace- keepi ng operations office and living-quarters canps: budgeting,
procuremnment, nanagenent and rempval fromone mssion and reinstallation in
anot her mi ssion.

I'V. I NTERNAL ROSTER

A.  Managenent, budgetary and administrative issues

I nspection of the Econonmic and Social Conmmi ssion for Western Asia.
Revi ew of procurenent policies and procedures.
I mprovenent of the marketing of United Nations revenue-produci ng

activities.

B. Operational activities for devel opnent
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4. Cooperati on between gl obal environnment facility inplenmenting agencies and

the specialized agencies of the United Nations system

5. Ef fecti veness and efficiency of alternative devel opnment - supply-reduction
and demand-reduction programes of UNDP and its relationship to other
techni cal, economc and social projects of the United Nations system

6. I nspection of the Econom ¢ Conmmi ssion for Europe.
7. I npact of new UNDP support cost agreenents.
8. Eval uati on of "agenda 90".

C. Peace-keeping and rel ated operations

9. Anal ysis of the resources devoted to peace-keepi ng energenci es and di saster
relief progranmes, conmpared with regul ar econom c and soci al devel opnent
assi st ance.



