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The Evolution of JIU Recommendation Monitoring
and Tracking Systems over the Years

This article is part of a series commemorating the 60" anniversary of the Joint Inspection Unit of the
United Nations system highlighting its mandate, evolution and contribution to the United Nations system

over the last six decades.

The  systematic = monitoring and  follow-up  of

recommendations issued by oversight bodies is a

cornerstone of effective governance, accountability,
organizational learning and continuous improvement. The
effectiveness of oversight functions is diminished when
recommendations are not monitored through robust

mechanisms.

Over the years, the Joint Inspection Unit (JIU) has built and
refined a web-based platform that now allows its 28
participating organizations (soon to be 29, with the
International Organization for Migration joining in January
2027) to report on their acceptance and implementation of
JIU recommendations within a single database. The platform
also allows participating organizations to integrate this data
into their own oversight recommendation-tracking tools
and enables the JIU to make this information publicly
available in real time.

Why are JIU recommendations important?

The General Assembly already acknowledged the
importance of implementing JIU recommendations when it
approved the JIU Statute, which has remained unchanged
since taking effect on January 1 1978. In Article 12, it
requested for executive heads of organizations to “ensure
that recommendations of the [Joint Inspection] Unit
approved by their respective competent organs are
implemented as expeditiously as possible”. In the same
article, it acknowledged the risk of misrepresentation,
highlighting that “such implementation may be subject to
verification by the competent organs of the organizations,
which may also request the Unit to issue follow-up reports”
and that “the Unit may also prepare such reports on its own

initiative”.

Over the years, the General Assembly, in its resolutions
related to JIU Annual Reports, has continued to emphasize
“the importance of the full and timely implementation of
oversight recommendations”, requested, inter alia, that “the
executive heads of the participating organizations take the
steps necessary to improve the rate of the implementation
of the Unit’s recommendations” and invited the legislative
organs of JIU participating organizations to “take concrete

action on the recommendations of the Unit”.

How and by whom have JIU recommendations been
tracked historically?

Until 2004, information on the implementation of JIU
recommendations was presented to the General Assembly
through both the JIU’s Annual Report and by the Secretary-
General in a separate report. At the request of the General
Assembly, the report from the Secretary-General was
discontinued. Since then, the information, which has
become more detailed over the years, has been reported
once a year only through the Annual Report of the JIU to the
General Assembly.

For many years, the information on the acceptance and
implementation of recommendations was monitored
through spreadsheets. The

cumbersome and time-consuming for the management and

Excel procedure  was
focal points of participating organizations as well as for JIU
staff. With the introduction of its first online tracking
system in October 2012, the Unit’s ability to monitor the
recommendations significantly improved. The system
offered online access to participating organizations to
update their data and basic statistics on the acceptance and
implementation of recommendations, by individual report
and by organization. Member States were able to request
access and review this information in real time instead of
having to wait until the Annual Report of the JIU was

published.
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I encourage all members of the UN System governing bodies to
leverage the new JIU public dashboard to prepare for their
meetings and to support dialogue with management on the

acceptance and implementation of JIU recommendations

Inspector Conrod Hunte,
Chair of the JIU for the year 2026
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https://www.unjiu.org/content/statute
https://www.unjiu.org/content/statute
https://www.unjiu.org/content/general-assembly-resolutions
https://www.unjiu.org/content/annual-reports-programme-work
https://www.unjiu.org/content/annual-reports-programme-work
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2026: A new recommendation tracking system for
enhanced transparency and accountability

3.A public dashboard, available on the JIU website since
May 2026, with more focused information, which allows

. . ther stakehold d the public at1 ithout
While the system worked well, over the years, it became 0 er.s axe 0_ ers andihe pu -1c a . arge, Wl. ou
needing to register, to get real-time information on the
status of acceptance and implementation of

recommendations for each of the 28 participating

clear that improvements to cybersecurity, presentation
and access to data were necessary.

In 2025, the General Assembly approved a budget allocation organizations.
for the JIU to go ahead with these improvements. As with
the rest of the JIU budget, the costs of the new
Recommendation Tracking System were covered by all JTU

The core database currently includes 170 reports, 24 letters
and 20 notes, which together account for almost 2 000
unique recommendations and almost 20 000 actions for all

participating organizations. L o .
the participating organizations combined.

The new system, which was developed with the support of
the United Nations Office of
Communications Technology, consists of three parts:

. The public dashboard represents a significant step forward
Information and . . )
in transparency and accessibility, allowing Member States,
oversight professionals, researchers and the wider public to

. itor impl tation trend the UN t i 1
1. A core database, where the JIU Secretariat uploads the MONILOT IMpIeMEntation Lrends across the LA system in rea

. .. time. These developments reflect the JIU’s continued efforts
recommendations as soon as a report is issued and

to strengthen accountability and institutional learning

where participating organizations input their decisions ) .
across the United Nations system.

and the rationale for those decisions on the acceptance
and implementation of recommendations. While the
structure of the database has mostly remained
unchanged, the upgraded system introduces new
tagging options to facilitate monitoring and analysis,
including tags by process and thematic areas, as well as

I am proud of the collective efforts made in implementing the
new recommendation tracking system to enhance the impact
of the JIU’s work. This milestone reflects a collaborative
approach, notably with colleagues from the United Nations
Office of Information and Communication Technology and
with our focal points in participating organizations, ensuring
that the new system can potentially benefit organisations
across the United Nations system.

tags identifying recommendations requiring inter-
agency coordination

2. A comprehensive dashboard designed using Power BI,
which allows the JIU and participating organizations to
quickly retrieve key statistics by organization, by
report, by topic or any other available tag and compare

the information across organizations and over time.
Mika Tapio,
Executive Secretary of the JIU

Moreover, organizations are able to download, in Excel,
all the information and therefore use it to populate
their own dashboards, facilitating more comprehensive

monitoring of all oversight recommendations

Excerpt from the JIU public dashboard

Acceptance and Implementation Rates by Organization ¢y rirters

1,628

Recommendations

Filter by organization Filter by period (2004 to current year) 1 7 O 2 O 24

All Vv 2004 2026 Reports Notes Letters

18,527

Total recommendations to
Organizations

Acceptance of Recommendations Implementation of Recommendations
(% of Total) ﬂ of Accepted)

Acceptance rate (all recommendations) Implementation rate reported by organization (all rec
IAEA 654 50%
IcAO 713 7% 95%
Lo 752 68% 89%
IMO 639 78% 79%
mc 217 84% 96%
750/ 900/ m m 83% 6%
0 0 UN 1,102 3% 89%
0% 100% 0% 100% UNAIDS 405 7% 80%
UNCTAD 474 50% 85%
UNDP 761 76% 98%
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*Certain sections of this article were proofread with the assistance of artificial intelligence tools for language refinement purposes.
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