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O0beuHeHHAsl MHCTIEKIIMOHHAS TPyNna

AHau3 pyHKIUHA MOOMJIU3AIMH PECYPCOB B CUCTEMeE
Opranusanuu OobennHenHbIx Hanmi

3anucka Feﬂepa.ﬂbnoro ceKpeTraps

Jlo6aBjieHue

I'enepanbHblll ceKpeTapb UMEET 4YE€CTh IPENPOBOAUTH WieHaMm [eHepanbHOU
Accambiien cBOM KOMMEHTapuM U KOMMeHTapuu KoopJIHWHAIMOHHOTIO COBETa cTap-
mux pykoBogutesneil cucrembl Opranusanuu OObenuHeHHBIX Hanmii mo mokiany
OObeqMHEHHON MHCIEKUMOHHOM I'pyNIbl, 03arjJaBiIeHHOMY «AHaINU3 (QyHKIHH MO-

omnusaiuu  pecypcoB B cuctemMe Opranumsanuu OObequHeHHBIX  Haruii»
(cm. A/69/737).
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BBenenune

1. B noxmane O0benMHEHHOW MHCIIEKIMOHHOM T'PYIIIBI, 03aTJIaBICHHOM «AHAJH3
¢byHkIMM  MoOunm3anuu pecypcoB B cucreme Opranm3annun OO0beIMHEHHBIX
Hamwmit», nmpuBomuTcs 0030p MEXaHHU3MOB IOOPOBOJHHOTO (PUHAHCHUPOBAHHUS, HC-
MONB3YeMBIX B OpraHm3auusx cucteMsl OpraHuszaumu OObenuHeHHbIX Hanui, a
TaKKe aHaJIM3 IMOJUTUKH, IPAKTUKH U CTPATETHH, IMPUMEHSAEMBIX IJS YIpaBJICHUS
I0OPOBOJNIEHEIMH B3HOCaMHU. B nokiaze oTMmedaeTcs, 4TO MOOWIHM3AIUSA PECYpCOB
npuoOpeTaeT Bce OoNbIIee 3HAYCHHE IS BCEX OpraHM3anuii cucteMel OpraHu3anuu
O0bennHeHHbIX Hamuii.

O0mue KOMMeEHTApPHUH

2. IlpuBercTBys yka3aHHBIN mokiaja, opraHusanuu cucteMbl Opranuzanuu O0b-
eAMHEHHBIX Haluil cornamaroTrcs ¢ U3JI0)KEHHBIMU B HEM BBIBOJAMHU O TOM, YTO OC-
HOBHBIE WJIU PETYISAPHBIE PECYPCHl COCTABISIOT OCHOBY JEATEIbHOCTU 3THX OPTaHU-
3aluii, MO3BOJISIOT UM OCYLIECTBIATH NEPCIEKTUBHOE TUIAHUPOBAaHKE, BECTH CTpaTe-
TUYECKYIO0 AESATEIbHOCTh M TMOKO pearupoBaTh Ha IOSBISIOIIHECS MOTPEeOHOCTH,
YKPEIUISTh MOJ0TYETHOCTD, IOBBILIATh CTEIIEHb TPAHCIIAPEHTHOCTH U 00ecneYnBaTh
0oJiee YETKUH KOHTPOJb, MOBBIIIATH YPOBEHb COIJIACOBAaHHOCTH M KOOPJIMHALHH B
Opranunzannu OO0bennHeHHBIX Hanuid, a Takke Ha mpeackasyeMoil u auddepeHnu-
pPOBaHHOI OCHOBE pearupoBaTh Ha NMOTPEOHOCTH HaMMEHee MMYIIHMX M Hauboiee
YSI3BUMBIX TPYII HACEJIEHHUS.

3. Opranusanuu He TOJBKO BBICTYMAIOT 33 BBIICICHHUE PETYISIPHBIX PECYPCOB, HO
W IpeaiaraloT JOHOPaM BHOCHUTH IeJIeBbIE CPEJCTBAa Ha MHOTOJIETHEH M r'MOKOM oc-
HOBE C YYETOM HX CTpaTernyeckux mniaHoB. Takum oOpazoMm, MOOMIU3AIUIO pecyp-
COB B BHU/JIC JOOPOBOJBHBIX B3HOCOB CIIEyCT CYUTATh OJHOW U3 KIIFOUEBBIX (YHKIIHI
B opraHmzamusax cuctemMbl Opranuzamuu OObeguHeHHBIX Haruii, B 4aCTHOCTH B
CBSI3U C TEM, YTO OCHOBHBIE PECYPCHI MOTYT OTPAaHUYUTH CIIOCOOHOCTH ITHX Opra-
HHU3aIlUi 0 BBHIMOJHEHUI0 MHOTOUYMCIEHHBIX CYHIECTBYIOUIUX M HOBBIX MaHAATOB.
HexkoTopsie OpraHu3alUy CUHUTAIOT IE€J€CO00pa3HBIM MPOBEACHHE B UX HHTEpecax
yrIyOJI€HHOTO aHaIu3a, KOTOPBIH MO3BOJIUI Obl MOJATOTOBUTH JUPEKTHUBHI JJIs LeJIei
MaKCHMaJIPHOTO HapallMBaHUsS MOTEHIMana MoOMiIu3anuu pecypcos. Kpome Ttoro,
OpraHW3alii OTMEYAIOT IEHHOCTh MPOBEIECHUS C JOHOPAMHU «CTPYKTYPHUPOBAHHBIX
IUAIOTOB O (PMHAHCHPOBAHHUK», YIOMSHYTHIX B IMYHKTE 56, U B KaueCTBE MpUMepa
YCIENIHONW pealu3aluy TaKoro mojaxona mpuBogAT DOHA MHUPOCTPOUTENHCTBA U
VYipasieHue 1no nogaepxke MUPOCTPOUTEIHCTBA.

4.  OpraHuzanuu 0co00 OTMEYAIOT, YTO PETYISIPHBIE PECYpChl M BHIIEIsAEMBIE Ha
ruOKO¥ OCHOBE IeJeBBIE€ CPEACTBA AOMOIHSIIOT APYT ApYyra ¥ MOTYT MCIIOIb30BAThCS
JUIs 1eyie pa3paboTKM MpOTpaMM IO BONPOCAM Pa3sBUTHS M TYMaHHTapHBIX IIpoO-
IrpaMM, YTO MO3BOJISIET YBA3BIBATh UX APYT C APYTOM.

5. B menom OopraHv3anuu CYUTAIOT, YTO JOKJIAJ OB THIATCJIBHO IMOATOTOBJICH, a
coacpKamurecsd B HEM PEKOMEHAANN ABJIIAIOTCA aKTYaJIbHBIMH U TOJIC3HBIMHU.
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KOHerTHbIe KOMMEHTAapuM 110 pEKOMECHAAUSAM

Pexomengamusa 1

JAMpeKTUBHBIM OpraHaM opraHu3anuii cucrembl Opranuzanuu O0beAUHEHHBIX
Hauuii ciienyeT mepuoau4ecK MPOBOIAUTH 0030p CTPAaTernu/mMoJIMTHKH
MOOHMJIM3ALUM PeCyPCOB, B TOM YK cJIe OCPEACTBOM MOJTUTHYECKOI0 PYKOBO/ACTBA
U Ha/130Pa 32 OCylIeCTBJIEHUEM CTPATEernl/MOJUTUKH MOOHIN3ALMH PecypcoB

U NMOCPEeACTBOM o0ecnevyeHnsi MOHUTOPUHIA M PAaCCMOTPEHHs BONpoca

00 UX peryJisipHOM O0OHOBJICHUH.

6. Ormeuas, 9TO 3Ta PEKOMEHJANNs aJpeCcOBaHa AUPEKTHUBHBIM OpTaHaM, U B Iie-
JIOM HOJJEpP>KHMBasi 0OpAIIEHHbII K ’TUM OpraHaM MPHU3bIB IIPOBOAUTH 0030p cTpare-
TU¥ MOOMIIM3AINU PecypcoB M oOeclneunBaTh PyKOBOACTBO M HAJI30p, OpTraHU3AINU
TaKXe BbICKAa3alW MHEHHE O TOM, YTO IPOBEICHHE NAUPEKTUBHBIMU OPraHaMH J0-
MTOJIHUTENBHBIX NTEPUOANIECKUX 0030pOB MPHUBEAET K CHIDKCHHUIO CTEIEHU aJalTHB-
HOCTH M THOKOCTH Omepaluii, B 9aCTHOCTH B cepe ynpaBieHHsS BHEOIOMKETHBIMHU
ONepanusIMu, B CBSI3M C BOSHUKHOBEHHEM JAOIOJHHUTEIBHON HAarpy3KH, CBSI3aHHOHU C
MIpeACTaBICHUEM JOKIAI0B.

Pexomenganus 2

I'enepasbHoii Accamoiiee Opranusanun O0begnHenHbIX Hanmii U 1upeKTUBHBIM
opraHaMm opranusauuii cucrembl Opranuzanuu O0beauHennbix Hanuii cienyer
NMPOCHTH IOCYIAPCTBA-YJIEeHbI IPH BHECEHNH B3HOCOB ¢ KOHKPETHOI NMPUBI3KOIi
JIeJIaTh UX MpeacKa3yeMbIMH, J0JTOCPOYHBIMHU H COOTBETCTBYIOIIUMH OCHOBHOMY
MaHJIATYy U IPHOPUTETAM OPraHU3AIMIA.

7. OrMmedas, 4TO 3Ta PEKOMEHJAIUs aJpecoBaHa AMPEKTUBHBIM OpraHaMm, opra-
HU3AIUU PEIINTEIbHO MOAACPKUBAIOT COACPIKALIUICS B HEH NMPU3BIB B OTHOMICHUH
obecrieueHHsI MPEJCKa3yeMoro M A0ITOCPOYHOTO GpuHaHCHpoBaHUs. OHU OTMEYAIOT,
YTO TIPEJCKAa3yeMOCTh OCHOBHBIX M HEOCHOBHBIX PECYpCOB HMMEET CYIIECTBEHHO
Ba)KHOE 3HaueHue st obecrieueHns 3G peKTUBHON U pe3yNbTaTHBHONW paboOTHI.

Pexomenaanus 3

HcnonHuTeNbHBIM IV1aBAM OpPraHusaunuii cucrembl Opranuzanuu
Oo0bequnenHbix Haumii cienyer BBeCTH B eiicTBMe YeTKO ONpeae/ieHHbIe
CTPYKTYPHI H MeXaHH3MbI, HeCylllie OCHOBHYI0 OTBETCTBEHHOCTh

3a MOOHMJIM3ALMIO PECYPCOB, IJIS CHCTEMATHYECKOT0 OCYIIeCTBICHHS
CTPATErnd/MOJTMTHKH MOOHMIN3AIHYU PECYPCOB, €6 MOHHTOPHHIA U PEryJISIPHOTO
O0OHOBJICHHSI.

8. OpraHu3anuu 0J00pSIOT U HOAIEPKUBAIOT ATY PEKOMEHIAIHIO.

Pexomenaanus 4

HcnonHuTeNbHBIM IV1IaBAM OpraHu3anuii cucrembl Opranuzaunu
O0bennnennbix Hanmii, ecyin OHM ele 3TOro He caesaju, clelyeT BBeCTH

B /ielicTBHe Npouecchl yIPABJICHHA PHCKAMH U J0JKHOI 0CMOTPUTEIbLHOCTH
JJIS1 MOOMJIM3AalUH PECYPCOB; B YACTHOCTH, OHU JOJIKHBI BKJIIOYATh

B ce0s1 o0ecnedeHne TOro, YT00bI KOHTPOJIb JOJIKHOI 0CMOTPUTEIBLHOCTH

He 0CYLIeCTBJISJICS JIMIAMH, 3aHUMAK UM CS cO00POM CpeacTB.

9. Opl"aHI/IBaHI/II/I 0ﬂ06pHIOT " MOAACPIKUBAIOT 3TY pPEKOMCHAALIUIO.
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Pexomengamust 5

HUcnoaHUTENLHBIM [NIABAM OPraHU3anuii cucreMbl Opranu3annu
O6bennuennbix Hanuii ciieqyeT HaJIaquTh THAJOT € COOTBETCTBYOIIAMH
JOHOPAMHU JIJISI COTJIACOBAHUS O0IINX TPeGOBaAHUIT K OTYETHOCTH, YTO MO3BOJIHUT
YIPOCTHTH MPOIECC MPEICTABJIEHUS OTYETHOCTH JJIsI COOTBETCTBYHIIHX
OpPraHM3aNMil ¥ MPEXOCTABJSITH JOHOPAM HHTEPECYIOIIYI0 X HHpopMaInio

¢ HeJbK) ONMTHMH3AIAN OTYETHOIH HATPY3KH M COKPANIEHHsI COMYTCTBYIOIINX
pacxonoB.

10. Oprasuzanuu ogoOpPSIOT M NPHUBETCTBYIOT U0 pa3pabOTKH M UCIIOJIB30BAHUS
€AUHBIX (POPMATOB OTYETHOCTHU C JAOHOpaMH. BMmecTe ¢ TeM OHHM OTMEYaroOT, YTO CY-
LIECTBYIOLINE B HACTOsIIEE BPEMs CIOXHBIE yclioBHs B cepe GpUHAHCHPOBAHUS B
COYETaHWH C TE€M, YTO OT JOHOPOB BCe yalle TpeOyloT mpeacTaBieHus Oosee MoJ-
HBIX 00OCHOBaHUI WX MapTHEpaM, NMPUBEJU K MOBBINICHUIO TPeOOBAaHUN B OTHOIIE-
HUW TpeacTaBICHUS MHPOPMALMM, 3a4acTylo B CIEIUATU3UPOBAaHHBIX (opmarax,
YTO YacTO BJIEYET 32 COOOIl MOBBIIICHHE ONEPATHBHBIX U3JEPKEK, 0COOCHHO B OT-
HOUICHUM Y3KOIIEJEBBIX CpeACTB. BMecTe ¢ TeM opraHM3aluy MO-IPEKHEMY BBICTY-
MaloT 32 UCIIOJIB30BAHUE €UHBIX (POPMATOB OTYETHOCTH.
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